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MANFREESN/MT 8,068,155 93% 8,011,655  92%  (56,500) -1% 7,971,036 93%  (40,619) -1%
Ml 51 2% 4 549,407 6% 624,026 7% 74619  14% 612,798 7% (11,227) -2%
N R FERIANL
SRS /IMT 8,617,562 100% 8,635,681  100% 18,119 0% 8,583,835 100%  (51,846) -1%
“CHESAH KM
WG EIEE”
& 6,366 0% 20,000 0% 13,634 214% 20,000 0% - 0%
IE RN 12,000 0% 12,000 0% 0 0% 12,000 0% - 0%
Hit 8,635,927 100% 8,667,681  100% 31,754 0% 8,615,835 100%  (51,846) -1%

36. 2019 4, AHATR R AR FARFMACIEX IR, HaFRE 32%, HK
eARAE. AEMZ AKX, & 21%. W FER 10%, Bl 5 2 I AR
G 9%, PEERATRERIEM S 6%, M & 4%, FEERAEIN G 3%. AEKTTEA
MEBHIT RN 5% 3%. R4 WSS HER S “ BATLSH R HNTNE
7 WS SRANIKT BT 2019 4E 1 HE 6 H IR A 2 058 75 R 14730
1T

37. 5 2019 FAHLL, 2020 FEAT R ORFRRE, Y 3,180 /3EI0(0.4%). 3
R KRG 1.273 1255 70(37%), T D] A2 2 P 3t iz B 1) B /R A [ A 5
INALES,  RE A2 5 P B S X R AT 2 A . I P PR
AEPM A SRR JEPZ S AN I A TR =R SR A 2o B Rk . B FBAEI 1)
TR TR P43 920 Ji£T0(3%), FEJER & SRR, EhRMdbE,
RIS T SR kD> 1.461 123570(5%), JRIRRAERFIW R T, FHwEmw
TS R AT 3 LA R 29 BANER P B M BRAT B A 75 SRl o AERRN, ik L HH
A G 75 SR WA ks>
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A/AC.96/1191

38. 2020 FL TS HI 2,970 JiZEIG, LT X EE 2 M, ek
SN 2,840 Ji3KTT, RBLTH—F C THAHNRE, AR _E B THET
BRI AR

39. 2020 4, W/ ESIHBRVIBBET I, 6.24 {FEITCH T SHERE, HF
P RIS, SR 1 ISR 2 ST RIE8IHT 10%, 2,000 /335 uH T4
TR 4. VI B34 N 1,200 JiZETT.

40. BT 2020 T EAREFEITIER 2021 Y FRIEA G RE, 5 2020 FEAH
tb, ERBRUER/D> 5,180 HE G, Bl 1%.

*=—5
2019 FAREAFTAE LK 2020 £EF0 2021 FHINFE —2T 95
(F£71)
2019 4 2020 4 B 2021 4 )
2020 4 ARt F 2021 ARt F
AT BB 2019 4 AR 2020 4
R % HHR % E&] % L& % HOH %
SR AER
MR T % 6,750,665  78% 6,814,774  79% 64,109 1% 6,690,217  78%  (124,558) -2%
SR 2 4R
TEEENTFE 74,376 1% 81,510 1% 7,134 10% 82,566 1% 1,056 1%
T3 4Ek
HIRH ST H 569,564 7% 642,759 7% 73,195 13% 644,401 7% 1,642 0%
THE 4 4Ek
W E R
iH 1,241,322 14% 1,128,637 13%  (112,685) -9% 1,198,650 14% 70,013 6%
it 8,635,927 100% 8,667,681 100% 31,754 0.4% 8,615,835 100% (51,846) -1%

41, FR—5 &R, 2020 FHHFRECKIVIIRRL SN W(EHAERTTR), HE
A(ABRET AR B R P T ) PSR SR 28 =K, ZJa NSO 3(a Rk E IR S I
F)AISAE 2(BREEFENTT ). X523 BRI — 8, IEsk 7
RANTC I FE N A A2 2, [RHRE A TGN, 5N K & i .

42, ASCPFER ZEAIAE— 3R 5 $R4E 7 RS S DX IR IX IR 2R 752
IR NES P

8 ik BB 440 AJAC.96/503/Rev.10 & 6 2558 11 2K,
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*=—.6
2019 FEAREATIE . FEAEEF 2019 FEFE(GTIE)AK 2020 FHULTE —I%
Xig, £¥kHF RN

(F#£7)
2019 571 H A % T
2019 4 & 2019 #iTE 2020 X 2020 S Aa 5t F
BRAEO | ANEAWME  WEMES MAHR | AELHR mHE@ HE 2019 4
A bl b2 b3 B C (A+B) D E (D-C)
7 5 A
HRAED 551,766 |  (35,393) (8,825) -1 (44,218) 507,549 555,704 48,155 9%
ZAE. HE
W2 AFIK
WX 1,822,484 - (5,840) 62,628 56,788 1,879,273 1,797,117 (82,156)  -4%
REIER 292,048 - (2,735) - (2,735) 289,312 301,236 11,924 4%
JEM 2,666,298 (35,393) (17,400) 62,628 9,835 2,676,134 2,654,056 (22,077) -1%
AR
B[l 2,750,989 - 6,664 - 6,664 2,757,653 2,604,888  (152,765)  -6%
AEIATA
Fi 777,099 - (2,489) - (2,489) 774,609 777,087 2,477 0%
K 830,791 - 2,530 - 2,530 833,322 806,705 (26,617)  -3%
EM 340,746 (71,398) (56,281) - | (127,679) 213,067 468,032 254,965 120%
SVt 7,365,923 | (106,791) (66,977) 62,628 | (111,139) 7,254,784 7,310,767 55983 1%
EERTR 461,989 - (4,213) - (4,213) 457,775 490,356 32,581 7%
S 240,243 (643) (13,205) - (13,848) 226,394 210,532 (15,863)  -7%
FNTT R
SETNINT 8,068,155 | (107,433) (84,396) 62,628 | (129,201) 7,938,954 8,011,655 72,701 1%
Mk 45 1
%4 549,407 - 70,761 - 70,761 620,168 624,026 3,858 1%
FNTT R
SRTHF S5
HEEENT 8,617,562 | (107,433) (13,634) 62,628 (58,440) 8,559,122 8,635,681 76559 1%
“5{15%
BRI
iGN HE
%4 6,366 - 13,634 - 13,634 20,000 20,000 0%
WL
N 12,000 - - - - 12,000 12,000 0%
it 8,635,927 | (107,433) - 62,628 (44,805) 8,591,122 8,667,681 76559 1%
O #2019 46 H 30 H
@O#FHE20091H1H
G #FHE 202081 H1H
43. F—.6 ox 7 2019 4F 85.911 123 T IETHE 5 2019 4 86.359 1235 T
AIHTE 2 [RIPFEE, DLA 2019 “EFEL (1T IE) 5 2020 4F 86.677 123 Ju L Tl
SRR ZE 5. TS (1.074 {23 7o) MTRELHI190(6,260 /335 70) L A HE % Al
HoAth Py FREE MK ISIAS B S it o 13RI T %) 2019 444 1R 5 (1K) A4 b 35 SR 1) 1
B(HD 2019 4F5CTWE A FEANZE N B P s A PR IR R T DA 38 33 AR B AR
e AEIH 2 A AN X ) R AT VR ) A i An] 4 ER G/ g N 2020 SERLICTE T
14 GE.19-14860
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PHERITIBE R 4
S2KEE

44, NIRRT BT 2010 FE(EERTE R VPG R ShEM) A 2018 IR AT
S AT B A .

*=—.7
2010-2018 &EFE .. ATHAESMIE
(F#£7)
2010 % 20114 2012 4% 20134 2014 % 20154 2016 4% 2017 % 2018 %
MHE. TRAT &AL
AT 3,288,730 3,821,708 4,255,607 5,335,374 6,569,754 7,232,409 7,509,703 7,962,857 8,220,453
Y4 2,112,480 2,413,144 2593,847 3,234,135 3,603,099 3,706,762 4,410,812 4,510,043 4,710,322
Y 1,878,174 2,181,099 2,357,710 2,971,825 3,355409 3,294,815 3,967,096 4,083,352 4,226,254
BB P
T % 4 AR E S b 64% 63% 61% 61% 55% 51% 59% 57% 57%
AN 36% 37% 39% 39% 45% 49% 41% 43% 43%
Y ETERE 2 57% 57% 55% 56% 51% 46% 53% 51% 51%
TSR RSN E 89% 90% 91% 92% 93% 89% 90% 91% 90%
45. M 2010 “FZ| 2018 4F, mATHE - FIHFEIK 12%, 1] H % LM P
PIRAEIE K 11%, 2017 4% 2018 SR, 75 RAIA]H % 42 0] 1) % 4 O e se
7E 43%, nfHELSMSZH DRI EE S I, HRSACN 42263 143570,
2018 1] FH ¥t 4 LA 90%, FSE T ME RSB VR sLn] F & &1 RE
46. 2017 5. 2018 H=A1 2019 A 24 I SEBR S HH A Ai#k T LA R R — .8,
*=—.8
2017 £4F, 2018 4FF0 2019 F X H—&XiFH . KA RMEIBH 5
(F#£7)
2019 £ &
2017 4 ¥ 2018 4 % (#%Z 201946 A 30 H)
& % E& 1 % ¥ %
[ ES 302,544 7% 302,561 7% 158,623 8%
ARAE. JEINZ AR X 920,923 23% 832,000 20% 381,677 19%
LS 166,607 4% 169,582 4% 87,692 4%
JEM 1,390,074 34% 1,304,144 31% 627,993 31%
AR AR 1,216,225 30% 1,255,052 30% 519,796 26%
AN 289,619 7% 369,201 9% 172,665 8%
bY@l 496,479 12% 485,445 11% 256,531 13%
= 86,037 2% 133,679 3% 103,889 5%
Shith/vit 3,478,434 85% 3,547,520 84% 1,680,874 83%
EERTE 366,083 9% 435,570 10% 229,039 11%
B 231,161 6% 235,076 6% 121,776 6%
N7 REVERN/NT 4,075,678 100% 4,218,165 100% 2,031,690 100%
B S INDA 7,674 0% 8,088 0% 4,251 0%
Hit 4,083,352 100% 4,226,254 100% 2,035,940 100%
GE.19-14860 15
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47. PARER—9 #0317 2018 4F 4R 2 I BEAAT 5 5L«

*=—.9
2018 FFFE., ATHAESMITE —IZIHER7
(F£71)
TR H 4 Ik Ik
F% T F &Y mEY  THT4
i 4 B ¥ i BHE BB
Y1 SRR TR 5,893,697 3,875,165 66% 3,466,302 59% 89%
SO 2 ERREEFENTTR 78,857 38,038 48% 37,963 48% 100%
SRR 3 SEREIRMASTHE 488,896 120,533 25% 120,118 25% 100%
T 4 BRSNS TE
IiH 1,269,334 629,319 50% 593,783 47% 94%
N REERN/IMT 7,730,785 4,663,055 60% 4,218,165 55% 90%
b 55 A% 4 464,425 10,000 2% - 0% 0%
“ RS KM B
B WAL 13,243 20,000 151% - 0% 0%
B S PN 12,000 17,267 144% 8,088 67% 47%
it 8,220,453 4,710,322 57% 4,226,254 51% 90%
48. NHEARIEN, Frlf ) fsa s E e € S s &5 T >0 1(48ER
MERTR)T . XAFEHEIER . AELSEH . HART %S . Kk,
TEAE W(&EERER T R)T, XHSTHR S IR T HASOH TR,
2. XEE®
49. DL HEAFREYIR 2018 FAEA X BHAT R . T2 2018 SEMIEHE,
eI BT RIS A %2 2019 FEVR LI = ANET X383 T 4147
#=—.10
2018 FIENXIIE ., TREAEMIZEH —1ZZH 75
(F£71)
TRFE L & b
7% STH WA mEe TRARE
A ¥ o R4 F BHk  #WEH
Y1 EERMERTE 2,293,410 1,194,154 52% 1,114,600 49% 93%
T2 EREEEANTR 25,997 9,579 37% 9,577 37% 100%
M3 ERRERtSTH 140,307 57,187 41% 56,952 41% 100%
XA 4 RN R TE IE 295,918 129,047 44% 123,015 42% 95%
et 2,755,634 1,389,967 50% 1,304,144 47% 94%

16

50. FEPH XI5k 2018 4 ) e 4 iU 2147 I IA ) 27.556 {0356, 1F 13.9 /3£ H
Ta, 13.041 1435 0(94%) LA VE . CH U 47%, {EAA 50%(1 7R
BHER. BEANE o, RealZfEmpei. faEIemE . KR E LA
H. DHE, RSEMEHSHEEE. Bk, fEAEbRES, WEMAE, 3=
SRIIB A, FEEZHGRE L. REFREIAR, A0E ks UCk 3 /75T
MU ES R o 2 X e R 2 B8 T2 A R AR B o IR FR R 520
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Fz—.11

2018 FHARFMILIEXETE, ATREREMEZE —RZER7
(F£71)
TR# & b &
A TH O &AL mEe  TATE
T iy R X aEHar wEsr
ThE 1 AR TR 1,347,826 841,179 62% 815,089 60% 97%
SO 2 AERTCEEENTT R 1,313 879 67% 864 66% 98%
M3 ARREIRMSIH 259,200 29,370 11% 29,370 11% 100%
A4 RIREARSREDH 873,427 436,661 50% 409,729 47% 94%
h R FIbIEHT 2,481,767 1,308,088 53% 1,255,052 51% 96%

51. HZRAIILAEX I 2018 F i 2 Fil AL A KL 2] 24.818 {03670, ] H Bt 4 LA
v 13.081 12370, AT 53%. fECHI T, 12551 {43 u(H %4 m
96%) D& L, HTUAEM 51%. ZXIMTA /B RS L, A TFEMLEL
TGS FRAE, B BRI AN by 50 /R 35 T R AR B R R e, [
i, BTRAAACRE LA E 110 /5N E KT A R Bid &858, e Al
BT RLAA AR SLANE, 29 635,000 ARG S S ORI, W], sz
IR PHAS T V5 2000 B9 0K i S A AR 3 9 R BT A R I - 3 B 7 %6

#z—.12

2018 FIMFAIKRFFXFME . ATABEMSE —RES7
(F£71)
TRE 4 X & B8
R4 TR &AL R4y TR 4
T i EE R Xk apk 898 S
SCHE 1 ARRAERTT & 530,454 322,464 61% 288,943 54% 90%
oAt 2 AERTCEEENTT R 31,640 15,157 48% 15,008 48% 100%
A 3 AERE R4 2T H 89,226 33,854 38% 33,674 38% 99%
A 4 AR AR AR E I 49,218 34,027 69% 31,485 64% 93%
M AR FFSIT 700,538 405,503 58% 369,201 53% 91%

52. MEPH BRSSP X Ik 2018 4 i & T 2R IA R 7.005 123E0. %48
LN 4.055 12370, (HFERA 58%. HH, 3.692 12.3570(91%) & TESL, 5T
B 53%. AN X ISAREY, V& SE R A S5 DR 2 L T 17 1O TG TR BsA ) B 4
iR TEASIRTR SR, 42% KA BRI, BT E T R

GE.19-14860 17
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#z—.13

2018 FRUMXIETME . ATASREMTH —RZ 75
(F£7)
TR & E&. R &
R4 TH O SHA e TRE4
ik 4 R o AR WEH
SAE L AFRER R 841,218 493,428 59% 460,495 55% 93%
SOt 2 AERTCEEENTT R 10,765 7,138 66% 7,138 66% 100%
XAE 3 AFREIRMSTUH 163 122 75% 122 75% 100%
SCHE 4 A BRI IR SR I T E 29,214 17,720 61% 17,691 61% 100%
KM £t 881,360 518,408 59% 485,445 55% 94%

53. RRMIX I 2018 i A TS 2 FIRIA F) 8.814 14K 7u. AT ik 5.184 143%
Jo, HTPUEE 59%. i, 4 4.854 {23 I0(94%) DA VEK. AT R,
A1%NIIREAT PEBEORIE, R 1 XE RGBSR ORI AR R I BE 1, o 2 i
[ A7 RIBURF AR A SR SCRF S BRI & 1) BE

*x—.14

2018 FEMXIFME ., ATRAREMITE —RZHEST
(F£7)
TR B8 &
w4 TH & HH 49 MAW  TREE
R 4 ER X \EHR WEHK
XA 1 RERERTTR 175,298 126,247 72% 116,530 66% 92%
X2 RERTGEENTTR 9,141 5,285 58% 5,285 58% 100%
M3 ARREIRMESIH 0 0 0% 0 0% 0%
XHE 4 EFRENRERTEIH 21,556 11,863 55% 11,863 55% 100%
M 205,996 143,396 70% 133,679 65% 93%

18

54. ZEPNX Ik 2018 4F F 4 MR B4 KIA R 2.06 123£ 0. ATHE &L 1.434 14
FET6, HTUEM 70%, HA 1.337 {23 70(93%) 3 EEAE ZE P S Al 5 i =) 35 o
L. SCH S TREL ) 65%. % X375 T4 F 128 W B A SR AL R A
Bidr. SRIM, 29 30%FE RAISRBA HETTRIR, M55 1 e B F e Hh X 4 FFEK
BN IPFENUN LA R SR B CRIRE J1. A 2 UNRAT 205 2 1 75 SR BEAS T 473301 10
SRS B R E R G AR TR R B e s (Rl S B
= B AU PHAS T AT B TN ey Bl B At R AR 7T, BORTE R E A1
LS ZEE BEFAXIE 1R8]

N3 REVET]

55. W AT RANESI TS = k. A, AEROT RAUREE, NS S
FWIR LM N R TTE. #Z 2019 4 6 H 30 H, MRE 2019 F49 N7 EHIEE)
Ti% M 80.682 1.3 6. 2020 4, X—TiE it N 80.117 14370, % 5,650 /i
FEI6(1%). 2021 4, Titit— b 4,060 Ji3E70(1%), BF% 79.71 1435 C.

GE.19-14860
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56. LANR 1 M2 p g X AERDT RS A SAZ SRS T AN T %
ARSI H

#==.1
WMAFRBED) 2019 EARHAFTRE IR 2020 51 2021 FERULFTIE —IREX
. £kF RIS

(F#£7)
2019 2020 2021
F ¥ 2020 4 fa 3t F * 2001 4 fast F
KA H AR H 2019 F P TR S 2020
b &l % b &l % E&l % E&l % b &l %
P B AT FR A 551,766 7% 565,704 7% 3937 1% 543,742 % (11,962) 2%
ZRAE. dEMZ A
FIRHAX 1,822,484 23% 1,797,117 22% (25,367)  -1% 1,767,948 22% (29,169)  -2%
EEIERI 292,048 4% 301,236 4% 9,188 3% 333,833 4% 32597 11%
E| 2,666,298 33% 2,654,056 33% (12,242) 0% 2,645,523 33% (8534) 0%
Hh AR AIAEEE 2,750,989 34% 2,604,888 33% (146,101)  -5% 2,647,794 33% 42,906 2%
ME I AR 777,099 10% 777,087 10% (12) 0% 755,169 9% (21.917)  -3%
WM 830,791 10% 806,705 10% (24,087)  -3% 709,342 9% (97,362)  -12%
FM 340,746 4% 468,032 6% 127,286 37% 473,736 6% 5705 1%
Shith/vit 7,365,923 91% 7,310,767 91% (55,156)  -1% 7,231,564 91% (79,203)  -1%
ESSS S 461,989 6% 490,356 6% 28367 6% 518,820 7% 28464 6%
M 240,243 3% 210,532 3% (9,711)  -12% 220,652 3% 10,120 5%
WA ERED
Hit 8,068,155  100% 8,011,655  100% (56,500)  -1% 7,971,036  100% (40,619)  -1%
x®=2
AN RRYTEEN 2019 FAHATAE LA K 2020 FEF0 2021 RN FRE — R4
5351
(F£71)
2019 4 2020 4 %3 2021 % ZH
2020 F4a3fF 2021 FAaxt T
AR EDE i 2019 4 EDE G A 2020 4
L& % L& % o % & % L&l %

XHE 1 AFERTE 6,182,893 77% 6,158,749 77% (24,144) 0% 6,045,418 76%  (113,330) -2%
XHE 2 AFRTCHEEEN

Ui S 74,376 1% 81,510 1% 7134 10% 82,566 1% 1,056 1%
Yk 3 AFREIRMS
TiH 569,564 7% 642,759 8% 73,195 13% 644,401 8% 1,642 0%
SHE 4 AEREINIRE
ENGigp | 1,241,322 15% 1,128,637 14%  (112,685) -9% 1,198,650 15% 70,013 6%
it 8,068,155  100% 8,011,655 100% (56,500) -1% 7,971,036 100%  (40,619) -1%
GE.19-14860 19
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A, IITED

X /Em

57. ARG BT A XA A 1 0 RS A DX T 1 A MAT B P i Bl IRIX
B E R Z P VERE T B E K 5. dEMX IR AR E SN XSSk 5 N
=B (a) PEESAIR AR, (b) ARAR. ARPZAATRIIX; Bl (c) R
B

(a) EFe 2RI

*_=3
2019 FEAHITRE LR 2020 450 2021 FEHINFIE
(F¥£1)
T3 T3
2019 2020 2020 #FAa3t T 2021 % 2021 483t T
AHATAH EDE &l 2019 # EDE & 2020 4
HH O O % o RO %
G SRA0 = ERAE M 551,766 555,704 3,937 1% 543,742 (11,962) -2%

58. ZDURBIEAELLT 11 NESUTREITEE: fMENER. WA, PR
. FE. BHRER. gy, FIEEEE. SHE. JEH/R. Jé HFEAMZEN R,
SRR T BB /R I — B X 3

59. #E 2018 K, MMM KETE NEUE AL 400 73, Hriiies KR £
HH/E A3 2 RO 2 AR b X I B i B, A 2018 4F I, filhiihA 70 /I EHEFEA
B G TC E £E XS, LR KZ) 120 JiHERS. 31 2019 FJR, iZXIZGEH
MNP HE 2 690 /3, 2020 AFNUPKEE R 2 680 Fi, 2021 4F4 650 Ji. AMEER
B Ak S N KA AL T R e ISR ORI A U Ay, B R A AEIERIE L
g9, SHE, BEREB. JBHFAZE MR, EAREgERMgERE, MR
B S5 HANEF AT N EE, ROE BN T KRBT R . ERMEE T,
M B SCRFBUR 1) T e T [ £8 XU ) LB RSO AR IE o JE H 7R A& RPN R — 15
HEALENHMAER, #% 2019 £ 6 H, ZYLHCHBIHLRIL 3,900 AN
FILC AR, A P A SRR E e B

60. #| 2021 4F, WTHUAREAFHEILAE G ALCE R, 2ZocEE B Nk
WA WD . BARIZHL X AR E SR Aok 4k S S BT R, (HA] LT & A
—EE N GR [E]JFEEEE . e gk SR I e R, SVEAEIX, mifEdbaE
T X VR BN . T HARINEBUR S 46 25 SRt RN BUR IR %5 F 248, B
FEIEE A E . e R K R SEAT 5 95 PF R E A BUR 25 28 1 00 T Xk IR B1R (1)
(ZJ5EM) - 2020 AFEAIL TSN 5.557 122576, MR T 390 7524 70(1%),
JE TR T A e g i R ANE H 2R B 358 P9 38 3 S I B 186 0

61. 2021 FFEHIFIE TR S 2020 FEAMHEL, BEHMOR/D> T 1,200 HETT, B 2%.
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(b) FAE. EMZAFKHR
== 4
2019 FEHYAHATRE LUK 2020 F1 2021 FFROHIINTIE
(F£7)
T T
2019 F 2020 5 2020 4483t F 2021 # 2021 a3t T
A AT P TR 2019 PLLFR 2020 #
HER o H R % o H R %
%ZIE. EMZ A
FAAGHAX 1,822,484 1,797,117 (25,367) -1% 1,767,948 (29,169) -2%

62. ZDURBREAET 11 NEKI TR Akl FAA5E. LA R, R
WL, HeW. A, RBHE. M M BTERIESR R WK G A
H, FEBAEND ERXER.

63. #ZE 2018 4EJK, ZIXIMLAH 1,410 JIZMEREFEH, B 900 /i
BRI . S oEE NBIHEAE 2020 SE[EZE 1,270 T3, FEAE 2021 EiE—D %
£ 1,220 Jj. 2020 SERULTIE N 17.971 123550, b 2019 FEARMATE /D 2,540
JigEgt, B 1%. SR ERD T 5,500 JigEIT, JRIKETUTRE R
IR HGA E 2D o BOE 8 ) B AR 2 Bl T T T 4Gk N 080 1 1) ek (2,400
FiETT, 14%); 7SR 4R/ (2,000 JGETT, 8%), HINTHHE B ST Ak
R R BT IR ZEAR EL A R IR (8], AR, R SFRITRAE N T 2,500 53
JG(17%), FT R 75 PF AR A R ) E R AL 2 R S IS B

64, X sk ik s Ko 0 B i N S A R S RS F7 o R 4k 8 S R R R i
PIMERS, [RIREEAEAE R AN, FFTFRATREMIME AL, el I ) ik T
PRI R A R o DXl s W (-5 B PR A 8 R I o P e, Ak S 2 Xl e IR
v R A T S HE SR, DL R S DX 4l PR 2R S T H R

65. 2021 W) 75 R 2020 300> 2,920 Ji3Eon, B 2%,

(©) 2R AF M
E®=5
2019 FFRYAHATRE LK 2020 1 2021 FERVBIN TR E
(F£7)
2019 4 2020 F 2020 4 45t F 2021 4 2021 4 3t T
AIMRE B IR 2019 F PR 2020 %
b &1 R Ei % R o %
EEERIEIM 292,048 301,236 9,188 3% 333,833 32597  11%

GE.19-14860

66. ZXIAFE-CNERNAT: 2R WIRRELME. Sige, L0
v WIS BRI AR EAR S, S8 TR ELEh e R X S
67. 2018 4, ZXIZMERFIEER 580 Ji, FEANIRRFILAE. Fiit

2019 FX M FIEHE R 620 /i, 2020 FEARFFREE, 2021 4EF% % 510 5. SREAR
B, WIS R I SLAIE . SR 2R EL AR T B DL R 35 JE AR EL S ) e B A SR EE P
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22

FH ISR . fEEH, SR B ISR NI R R R A IR Bl Tt
2019 F21F 7,500 # By NNEEARF BIERE, AAHHAEEAF AN
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Annex |

Tables

1.

10.

[English only]

Overall budget summary: expenditure in 2018, current budget for 2019, and proposed
budget for 2020 and 2021 - by region, global programmes and headquarters

Overall budget summary: expenditure in 2018, current budgets for 2019, and proposed
budgets for 2020 and 2021 - by programme, programme support, and management
and administration

Global programmes: expenditure in 2018, current budgets for 2019, and proposed
budgets for 2020 and 2021

Headquarters: expenditure in 2018, current budget for 2019, and proposed budgets for
2020 and 2021

a. Current budget for 2019 and proposed budget for 2020 and 2021 - by
region/subregion/operation, global programmes and headquarters, and by pillar

b. Current budget for 2019 and proposed budget for 2020 and 2021 - by
region/subregion/operation, global programmes and headquarters, and by pillar-
variance

Proposed field budget for 2020 - by rights group and region, and by pillar
Supplementary budgets for 2019 (as at 30 June 2019)

Posts for 2018-2021: overall summary of post levels - by grade, by programme,
programme support, and management and administration, and by region, global
programmes and headquarters

Posts funded from the United Nations regular budget for the 2020-2021 biennium

Expenditure in 2016, 2017 and 2018, current budget for 2019 and proposed budget for
2020 - by chapter of expenditure
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(1) Overall budget summary: expenditure in 2018, current budget for 2019, and proposed budget for 2020 and 2021 - by region, global

programmes and headquarters

(in thousands of US dollars)

. 2019 2 Variance CUs Variance
expenditure current budget proposed budget 2020 vs 2019 proposed budget 2021 vs 2020

Amount % Amount % Amount % Amount % Amount % Amount %

West and Central Africa 302,561.4 7.2% 551,766.4 6.4% 555,703.6 6.4% 3,937.2 0.7% 543,741.8 6.3% (11,961.8) -2.2%

East and Horn & Great Lakes 832,000.2 19.7% 1,822,484.3 21.1% 1,797,116.8 20.7% (25,367.4) -1.4% 1,767,948.1 20.5% (29,168.7) -1.6%

Southern Africa 169,582.1 4.0% 292,047.7 3.4% 301,235.8 3.5% 9,188.1 3.1% 333,832.8 3.9% 32,597.0  10.8%

Africa 1,304,143.8  30.9% 2,666,2984  30.9% 2,654,056.2 30.6% (12,242.1)  -0.5% 2,645522.7  30.7% (8,533.6) -0.3%

Middle East and North Africa 1,255,052.0 29.7% 2,750,989.0 31.9% 2,604,888.0 30.1% (146,101.0) -5.3% 2,647,793.9 30.7% 42,906.0 1.6%

Asia and the Pacific 369,200.6 8.7% 777,098.7 9.0% 777,086.8 9.0% (11.9) 0.0% 755,169.3 8.8% (21,9175) -2.8%

Europe 4854450  11.5% 830,791.4 9.6% 806,704.5 9.3% (24,086.9) -2.9% 709,342.1 8.2% (97,362.4) -12.1%

Americas 133,678.6 3.2% 340,745.9 3.9% 468,031.5 5.4% 127,285.7 37.4% 473,736.4 5.5% 5,704.9 1.2%

Subtotal field 3,547,520.0 83.9% 7,365,923.4 85.3% 7,310,767.1 84.3% (55,156.4)  -0.7% 7,231,564.5 83.9% (79,202.6) -1.1%

Global programmes 435569.6  10.3% 461,988.9 5.3% 490,356.4 5.7% 28,367.5 6.1% 518,820.0 6.0% 28,463.5 5.8%

Headquarters 235,075.9 5.6% 240,242.7 2.8% 210,531.6 2.4% (29,711.0) -12.4% 220,651.7 2.6% 10,120.1 4.8%

Subtotal programmed activities 4,218,165.4 99.8% 8,068,155.1 93.4% 8,011,655.1 92.4% (56,499.9) -0.7% 7,971,036.1 92.5% (40,619.0) -0.5%

Operational reserve (OR) - 0.0% 549,406.8 6.4% 624,025.9 7.2% 74,619.1 13.6% 612,798.5 7.1% (11,227.4) -1.8%

Subtotal programmed activities and OR 4,218,1654  99.8% 8,617,561.9  99.8% 8,635,681.0 99.6% 18,119.1 0.2% 8,583,834.6  99.6% (51,846.4) -0.6%
"New or additional activities —

mandate-related" reserve - 0.0% 6,365.6 0.1% 20,000.0 0.2% 13,634.4 214.2% 20,000.0 0.2% - 0.0%

Junior Professional Officers 8,088.1 0.2% 12,000.0 0.1% 12,000.0 0.1% - 0.0% 12,000.0 0.1% - 0.0%

Total 4,226,253.5 100.0% 8,635,927.5 100.0% 8,667,681.0 100.0% 31,7535 0.4% 8,615,834.6  100.0% (51,8464) -0.6%
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(2) Overall budget summary: expenditure in 2018, current budgets for 2019, and proposed budgets for 2020 and 2021 - by programme,

programme support, and management and administration

(in thousands of US dollars)

2018 2019 2020 Variance 2021 Variance
expenditure current budget proposed budget 2020 vs 2019 proposed budget 2021 vs 2020
Amount % Amount % Amount % Amount % Amount % Amount %

Programme

Field 3,162,143.4  74.8% 6,790,692.6  78.6% 6,661,695.9 76.9% (128,996.6) -1.9% 6,573,357.6 76.3%  (88,338.3) -1.3%

Global programmes 249,007.2 5.9% 273,609.1 3.2% 317,529.2 3.7% 43,920.0 16.1% 339,061.2 3.9% 21,5320 6.8%
Subtotal programme 3,411,1505 80.7% 7,064,301.7 81.8% 6,979,2251 80.5%  (85,076.6) -1.2% 6,912,418.8 80.2%  (66,806.3) -1.0%
Programme support

Field 385,376.6 9.1% 575,230.9 6.7% 649,071.1 7.5% 73,840.3 12.8% 658,206.9 7.6% 9,135.7 14%

Global programmes 186,562.4 4.4% 188,379.8 2.2% 172,827.3 2.0% (15,552.5)  -8.3% 179,758.8 2.1% 6,931.5 4.0%

Headquarters: bureaux and desks 37,923.8 0.9% 34,289.0 0.4% - 0.0% (34,289.0) -100.0% - 0.0% - 0.0%

Headquarters: support divisions/services 37,979.4 0.9% 45,056.2 0.5% 45,342.4 0.5% 286.2 0.6% 48,874.7 0.6% 3,532.3 7.8%
Subtotal programme support 647,842.1  15.3% 842,955.9 9.8% 867,240.8  10.0% 24,285.0 2.9% 886,840.3  10.3% 19,5995  2.3%
Management and administration

Headquarters: annual budget 116,218.5 2.7% 117,622.4 1.4% 122,356.0 1.4% 4,733.6 4.0% 131,777.0 1.5% 94210 7.7%

Headquarters: United Nations regular budget 42,954.3 1.0% 43,275.1 0.5% 42,833.2 0.5% (441.9) -1.0% 40,000.0 0.5% (2,833.2) -6.6%
Subtotal management and administration 159,172.8 3.8% 160,897.5 1.9% 165,189.2 1.9% 4,291.7 2.7% 171,777.0 2.0% 6,587.8 4.0%
Subtotal programmed activities 4,218,165.4  99.8% 8,068,155.1  93.4% 8,011,655.1 924%  (56,499.9) -0.7% 7,971,036.1 925% (40,619.0) -0.5%

Operational reserve (OR) - 0.0% 549,406.8 6.4% 624,025.9 7.2% 74,619.1 13.6% 612,798.5 7.1% (11,227.4) -1.8%
Subtotal programmed activities and OR 4,218,165.4  99.8% 8,617,561.9  99.8% 8,635,681.0 99.6% 18,119.1 0.2% 85838346 99.6%  (51,846.4) -0.6%

"New or additional activities —

mandate-related" reserve - 0.0% 6,365.6 0.1% 20,000.0 0.2% 13,634.4  214.2% 20,000.0 0.2% - 0.0%

Junior Professional Officers 8,088.1 0.2% 12,000.0 0.1% 12,000.0 0.1% - 0.0% 12,000.0 0.1% - 0.0%
Total 4,226,253.5 100.0% 8,635,927.5 100.0% 8,667,681.0 100.0% 31,753.5 04% 86158346 100.0%  (51,846.4) -0.6%

@ For 2020 the UN regular budget, the proposed appropriation is $42.8 million. For 2021 UNHCR anticipates an appropriation of $40.0 million.
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(3) Global programmes: expenditure in 2018, current budgets for 2019 and proposed
budgets for 2020 and 2021

(in thousands of US dollars)

2020 2021
2018 2019 proposed Variance proposed Variance
Expenditure  current budget budget 2020 vs 2019 budget 2021 vs 2020
Amount Amount Amount Amount % Amount Amount %
Programme (by activity)
Cash-based interventions 831.8 1,261.8 160.0 (1,101.8) -87.3% 160.0 - 0.0%
Durable solutions 1,587.9 8,279.0 1,720.0 (6,559.0)  -79.2% 4,769.0 3049.0 177.3%
Education-related projects 21,6140 24,6913 42,070.0 17,3787 70.4% 41,6418 (428.2)  -1.0%
Emergency-related projects 40,057.3 36,885.7 71,750.0 34,864.3 94.5% 71,550.0 (200.0)  -0.3%
Environment-related projects 2418 850.0 250.0 (600.0)  -70.6% 250.0 0.0 0.0%
Global clusters 34441 - - - 0.0% - - 0.0%
Health-related projects 3,269.8 2,920.0 2,450.0 (470.0)  -16.1% 2,450.0 0.0 0.0%
Innovation project 2,594.6 2,932.9 2,7124 (2204)  -7.5% 3,500.0 7876 29.0%
Private sector partnerships 116,006.9 126,539.0 139,269.6 12,730.6 10.1% 157,617.0 18,3475  13.2%
Protection-related projects 5,005.3 5,498.1 41971 (1,301.1)  -23.7% 33411 (856.0) -20.4%
Public information and media projects 8,971.3 11,608.6 10,345.6 (1,263.0)  -10.9% 11,574.0 12284  11.9%
Refugee women, children and adolescents 1,345.0 1,624.9 1,620.6 (43) -0.3% 638.0 (982.6) -60.6%
Registration, data and knowledge management 7,009.4 9,157.1 9,145.4 (11.7) -0.1% 8,900.0 (245.4)  -27%
Research, evaluation and documentation 1,924.0 4,200.0 8,200.0 4,000.0 95.2% 11,250.0 30500 37.2%
Resettlement 11,2179 11,246.4 11,6685 221 3.8% 9,448.4 (2220.2) -19.0%
Shelter-related projects 21,681.0 23,665.9 10,300.0 (13,365.9)  -56.5% 10,300.0 - 0.0%
Training-related projects 1,406.5 1525.7 7415 (778.2)  -51.0% 7415 - 0.0%
Miscellaneous 790.3 722.8 922.5 199.7 27.6% 924.5 2.0 0.2%
Subtotal programme 248,999.1 273,609.1 317,529.2 43,920.0 16.1% 339,061.2 21,532.0 6.8%
Programme support (by division)
Executive Direction and Management 3929.1 8372.7 12,032.4 3,659.8 43.7% 12,365.7 3333 2.8%
Division of External Relations 20,880.4 26,4317 29,657.9 3,226.3 12.2% 28,880.5 (7775)  -2.6%
Division of International Protection 4780.1 5,826.1 5,902.7 76.6 1.3% 2,821.0 (3,075.7) -52.1%
Division of Programme Support and Management 11,036.4 10,561.6 6,779.0 (3,7825)  -35.8% 6,397.5 (3815) -5.6%
Division of Emergency, Security and Supply 39,174.6 34,4708 19,4205 (15,050.4)  -43.7% 18,961.9 (458.6) -2.4%
Division of Resilience and Solutions 12,304.7 13,956.2 15,275.8 1,319.6 9.5% 18,058.3 27826  18.2%
Division of Information Systems and Telecommunications 32,745.0 26,996.0 25,890.6 (1,105.4) -4.1% 31,8211 59304  22.9%
Division of Human Resources 34,589.9 32,002.7 30,760.6 (1,2421)  -39% 30,9803 219.7 0.7%
Division of Financial and Administrative Management 4,960.9 5,183.8 4,905.2 (278.7) -5.4% 4,905.2 - 0.0%
Budapest Global Service Centre
- Division of Emergency, Security and Supply 1,981.1 1,631.3 1,820.9 189.6 11.6% 1,820.9 - 0.0%
Copenhagen Global Service Centre
- Division of External Relations 7,819.8 9,052.4 9,964.9 912.4 10.1% 8,937.9 (1,026.9) -10.3%
- Division of International Protection 679.0 1,130.2 593.0 (537.3)  -47.5% 217 (375.3) -63.3%
- Division of Programme Support and Management 9,084.1 11,237.7 8,335.3 (2,9024) -25.8% 12,096.3 37610 45.1%
- Division of Resilience and Solutions 1,031.6 - - - 0.0% - - 0.0%
- Division of Information Systems and Telecommunicatiol 15737 1,526.6 1,488.5 (38.1) -2.5% 1,488.5 - 0.0%
Subtotal programme support 186,570.4 188,379.8 172,827.3 (15,552.5) -8.3% 179,758.8 6,931.5 4.0%
Total 435,569.6 461,988.9 490,356.4 28,367.5 6.1% 518,820.0 28,4635 5.8%

GE.19-14860 35



A/AC.96/1191

(4)  Headquarters: expenditure in 2018, current budget for 2019, and proposed budgets

for 2020 and 2021

(in thousands of US dollars)

2018 2019 2020 Variance 2021 Variance
Expenditure  currentbudget proposed budget 2020 v5 2019 proposed budget 2021 v5 2020
Amount Amount Amount Amount % Amount Amount %
Executive Direction and Management
Executive Office 5889.1 51623 5,662.3 500.0 9.7% 5,660.7 (16)  0.0%
New York Liaison Office 42502 48179 47359 (820) -171% 54153 6793  143%
Inspector General's Office, including audit services 11,762.7 11,4459 11,4383 17 -0.1% 11,4762 379 0.3%
Legal Affairs Service 4035.6 4990.1 49455 (446)  -0.9% 49455 - 0.0%
Governance Service 698.9 24738 5570.8 30970 125.2% 2,898.7 (2672.1)  -48.0%
Office of the Ombudsman 25170 5522 501.0 (613)  -9.3% 628.8 12718 255%
Change Management *) 3,366.4 49514 2996.3 (1,955.0)  -39.5% 2996.3 - 0.0%
Ethics Office 19079 2,379.3 32970 7.7 386% 34168 1198 3.6%
Enterprise Risk Management 1,054.6 14109 1479.3 68.4 4.9% 1479.3 - 0.0%
Evaluation Service 23715 35589 2,683.7 (875.2)  -24.6% 3,064.4 3807 142%
Subtotal Executive Direction and Management 37,859.9 417421 43310.1 15674 3.8% 419819 (13282)  -3.1%
Division of External Relations 22,2235 25,1835 25,8335 649.9 2.6% 289717 3,138.2 12.1%
Division of International Protection 16,220.0 14,4512 16,160.6 1,709.4 11.8% 16,0508 (109.8)  -0.7%
Division of Resilience and Solutions 177 28740 31492 215.2 9.6% 31492 - 0.0%
Division of Programme Support and Management 76380 14,262.1 12815.6 (1,4465) -10.1% 12,869.6 54.0 0.4%
Division of Emergency, Security and Supply 1910.1 1,688.8 1728.7 400 24% 17137 (1500  -0.9%
Regional Bureaux
Office of the Director for Africa 12,4858 10,2345 (10,2345) nfa nfa
Office of the Director for the Middle East and North Africa 7339.0 6,410.2 (6,4102) nfa nfa
Special Envoy for the Central Mediterranean Situation 1,052.6 2259 (225.9) nfa nfa
Office of the Director for Asia and the Pacific 59437 54751 (5475.) nfa nfa
Emergency Response for Europe 3,269.6 - - nfa nfa
Office of the Director for Europe 3,898.5 7,003.0 (7,003.0) nfa nfa
Office of the Director for the Americas 3,997.9 49404 (4,9404) na na
Subtotal Regional Bureaux 37,987.0 34,289.0 - (34,289.0) -100.0% - - nla
Division of Information Systems and Telecommunications 25,1382 25,1417 25,495.0 3533 14% 337103 82153  32.2%
Division of Human Resources 14,2134 14,006.1 15,4008 13947 10.0% 15,349.8 (510)  -0.3%
Division of Financial and Administrative Management 31,1374 27,156.9 2718575 700.6 2.6% 278376 (199  -01%
Budapest Global Service Centre
Management Unit 41695 42137 41818 (320) -08% 42479 66.1 16%
Specialized sections and services 295194 30,098.3 294242 (6741)  -2.2% 29412.1 (116)  0.0%
Subtotal Budapest Global Service Centre 33,689.0 34,3120 33,606.0 (706.0)  -2.1% 33,6605 545 0.2%
Copenhagen Global Service Centre
Management Unit 5,014.0 44070 44470 40.0 0.9% 44796 325 0.7%
Subtotal Copenhagen Global Service Centre 5014.0 4407.0 44470 400 0.9% 44796 325 0.7%
Staff Council 921.7 7216 7216 - 0.0% 871.1 1495 205%
Total 235,075.9 240.242.7 2105316 (29,7110)  -12.4% 220,651.7 10,120.1 4.8%

@ Will be restructured to Transformation and Change Service & at January 2020,
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L€

(5)a.  Current budget for 2019 and proposed budget for 2020 and 2021 - by region/subregion/operation, global programmes and headquarters,

and by pillar

(in thousands of US dollars)

2021 proposed

2019 current budget 2020 proposed budget budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total
West and Central Africa
Regional Bureau for West and Central Africa 2,665.0 - - - 2,665.0 11,297.9 - - - 11,297.9 10,033.1
Regional activities for West and Central Africa - - - - - 4,000.0 - - - 4,000.0 4,000.0
Burkina Faso 26,814.9 436.4 - 3,000.0 30,251.3 21,971.2 379.8 - 11,319.9 33,670.9 30,737.4
Cameroon Multi-Country Office 68,740.9 478.3 - 21,670.0 90,889.2 66,090.1 861.2 - 22,735.2 89,686.6 86,773.2
Central African Republic 8,665.1 20.0 14,202.9 19,712.0 42,600.0 13,321.2 841.2 16,853.6 10,992.9 42,008.9 42,017.0
Chad 123,727.3 1,054.3 2,425.0 3,177.5 130,384.0 127,767.7 909.1 - 2,089.5 130,766.2 128,154.0
Cae d'lvoire 7,078.1 9,431.2 3,088.5 - 19,597.8 3,708.2 9,275.9 2,975.9 - 15,960.0 16,760.0
Ghana 7,159.0 - - - 7,159.0 6,926.5 - - - 6,926.5 6,746.9
Liberia 11,041.6 - - - 11,041.6 11,365.1 - - - 11,365.1 9,238.1
Mali 8,282.2 - 8,050.0 1,100.0 17,432.2 8,629.0 - 7,317.5 2,198.0 18,144.5 18,458.2
Niger 57,185.6 916.5 - 17,869.8 75,971.9 63,719.2 967.3 - 16,357.5 81,044.0 81,648.3
Nigeria 34,607.6 - 27,086.0 31,371.6 93,065.2 37,940.5 - 20,062.7 35,348.3 93,351.5 90,791.0
Senegal Multi-Country Office 28,144.3 2,564.8 - - 30,709.1 15,834.7 1,646.9 - - 17,481.5 18,384.5
Subtotal West and Central Africa 384,111.6 14,901.4 54,852.4 97,901.0 551,766.4 392,571.2 14,881.5 47,209.6 101,041.2 555,703.6 543,741.8
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes 3,130.0 - - - 3,130.0 14,671.8 - - - 14,671.8 15,254.7
Regional activities for East and Horn & Great Lakes 3,292.4 - - - 3,292.4 4,000.0 - - - 4,000.0 4,000.0
Other operations in Africa 4,300.0 - - - 4,300.0 4,213.7 - - - 4,213.7 3,451.3
Burundi 46,826.0 12.0 2,000.0 2,086.6 50,924.6 47,275.0 12.0 2,000.0 2,086.6 51,373.6 51,222.6
Djibouti 16,925.1 - - - 16,925.1 16,925.5 - - - 16,925.5 17,740.3
Eritrea 9,728.3 - - - 9,728.3 9,728.3 - - - 9,728.3 9,728.3
Ethiopia 319,313.5 - - 27,196.3 346,509.9 316,219.4 - 7,000.0 28,279.3 351,498.7 312,540.1
Kenya 177,879.5 556.0 - - 178,435.5 153,717.8 524.5 - - 154,242.3 148,917.7
Rwanda 90,101.2 - 2,650.0 - 92,751.2 103,267.2 - 2,650.0 - 105,917.2 105,305.3
Somalia 34,261.1 - 112,636.2 36,394.3 183,291.6 35,752.5 - 109,758.9 34,841.8 180,353.1 183,853.1
South Sudan 107,752.8 1,157.0 12,000.0 31,2735 152,183.3 113,799.2 1,761.8 35,486.8 26,281.3 177,329.1 204,899.3
Sudan 221,517.2 2,821.0 21,949.2 22,4422 268,729.6 210,840.4 2,576.6 17,116.3 17,925.8 248,459.1 244,771.2
Uganda 386,000.0 200.0 - - 386,200.0 330,813.2 400.0 - - 331,213.2 320,895.6
United Republic of Tanzania 123,899.8 - 2,182.8 - 126,082.6 144,123.2 - 3,067.9 - 147,191.1 145,368.5
Subtotal East and Horn & Great Lakes 1,544,927.1 4,745.9 153,418.3 119,392.9 1,822,484.3 1,505,347.2 5,275.0 177,079.8 109,414.8 1,797,116.8 1,767,948.1
Southern Africa
Regional Bureau for South Africa 2,835.0 - - - 2,835.0 10,713.8 - - - 10,713.8 10,437.6
Regional activities for South Africa - - - - 4,000.0 - - - 4,000.0 4,000.0
Angola 28,998.8 - - - 28,998.8 21,897.4 120.0 - - 22,017.4 22,465.9
Congo 23,015.4 1,250.6 - 2,158.2 26,424.3 24,634.6 1,155.0 - 2,311.0 28,100.6 27,615.8
Democratic Republic of the Congo 96,881.2 1,057.0 4,842.3 46,696.9 149,477.3 85,606.4 5,787.3 6,233.5 56,147.4 153,774.5 188,141.2
Malawi 13,197.0 - - 2,195.1 15,392.1 20,919.8 - - - 20,919.8 17,349.9
Mozambique 5,830.2 118.0 - 3,111.6 9,059.8 6,966.4 226.1 - - 7,192.5 9,162.7
South Africa Multi-Country Office 25,246.4 1,110.3 - - 26,356.7 24,933.3 1,823.6 - - 26,756.9 27,953.8
Zambia 22,094.3 - - - 22,094.3 20,680.5 - - - 20,680.5 19,800.2
Zimbabwe 7,745.5 260.0 - 3,404.0 11,409.5 6,781.9 298.0 - - 7,079.8 6,905.8
Subtotal Southern Africa 225,843.8 3,795.9 4,842.3 57,565.8 292,047.7 227,134.0 9,409.9 6,233.5 58,458.4 301,235.8 333,832.8
Y includes the Democratic Republic of the Congo, The Congo & Gabon
Africa 2,154,882.4 23,443.2 213,113.0 274,859.7 2,666,298.4 2,125,052.5 29,566.4 230,522.9 268,914.5 2,654,056.2 2,645,522.7
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2021
proposed
2019 current budget 2020 proposed budget budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total
Middle East
Regional Bureau for the Middle East and North Africa 3,295.0 - - - 3,295.0 17,335.3 - - - 17,335.3 19,000.0
Regional activities for the Middle East and North Africa 59,474.9 - - - 59,474.9 48,421.1 - - - 48,421.1 48,421.1
Subtotal Middle East Overall 62,769.9 - - - 62,769.9 65,756.3 - - - 65,756.3 67,421.1
Other operations in the Middle East 23,0133 - - 18,000.0 41,0133 18,000.0 18,000.0 18,000.0
Iraq 185,673.9 465.8 - 416,337.8 602,477.4 177,062.2 934.3 - 332,454.4 510,450.9 510,425.0
Israel 4,492.0 - - - 4,492.0 6,000.0 - - - 6,000.0 6,000.0
Jordan 371,820.3 - - - 371,820.3 356,357.4 - - - 356,357.4 370,557.4
Lebanon 562,007.9 753.0 - - 562,761.0 534,379.1 1,008.6 - - 535,387.7 488,429.2
Saudi Arabia Multi-Country Office 11,232.8 216.1 - - 11,448.9 11,284.7 178.2 - - 11,462.9 11,462.9
Syrian Arab Republic 46,968.1 198.6 259,382.9 317,833.0 624,382.7 46,968.1 198.6 317,833.0 247,382.9 612,382.7 612,382.7
Yemen 88,514.7 - - 110,133.9 198,648.6 73,178.5 - - 138,679.4 211,857.9 271,000.0
Subtotal Middle East 1,293,723.0 1,633.5 259,382.9 862,304.8 2,417,044.2 1,205,230.1 2,319.7 317,833.0 736,516.6 2,261,899.5 2,288,257.1
North Africa
Algeria 37,046.3 - - - 37,046.3 37,383.6 - - - 37,383.6 37,1185
Egypt 104,156.7 - - - 104,156.7 108,814.4 - - - 108,814.4 117,518.8
Libya 61,152.1 - - 26,968.8 88,120.9 58,873.8 - - 26,740.3 85,614.1 90,568.4
Mauritania 19,321.3 - - - 19,321.3 24,591.9 - - - 24,591.9 27,131.7
Morocco 8,000.0 - - - 8,000.0 8,500.0 - - - 8,500.0 8,000.0
Tunisia 7,270.3 - - - 7,270.3 8,328.2 - - - 8,328.2 7,778.4
Western Sahara confidence-building measures 7,259.4 - - - 7,259.4 4,000.0 - - - 4,000.0 4,000.0
Subtotal North Africa 244,206.2 - - 26,968.8 271,175.0 250,491.9 - - 26,740.3 277,232.2 292,115.7
Subtotal Middle East and North Africa 1,600,699.0 1,633.5 259,382.9 889,273.6 2,750,989.0 1,521,478.3 2,319.7 317,833.0 763,256.9 2,604,888.0 2,647,793.9
Asia and the Pacific
Regional Bureau for Asia and the Pacific 3,860.0 - - - 3,860.0 10,014.2 - - - 10,014.2 10,358.6
Regional activities for Asia and the Pacific 1,412.0 - - - 1,412.0 1,975.0 - - - 1,975.0 2,850.0
Subtotal Asia Overall 5,272.0 - - - 5,272.0 11,989.2 - - - 11,989.2 13,208.6
South-West Asia
Afghanistan 29,177.0 - 71,184.2 21,3445 121,705.7 22,923.8 - 67,377.4 26,819.3 117,120.6 118,120.6
Iran (Islamic Republic of) 98,916.7 - - - 98,916.7 98,662.0 - - - 98,662.0 98,221.7
Pakistan 73,015.6 558.2 25,627.9 - 99,201.7 72,292.7 580.0 26,789.1 - 99,661.7 99,763.4
Subtotal South-West Asia 201,109.3 558.2 96,812.1 21,3445 319,824.1 193,878.5 580.0 94,166.5 26,819.3 315,444.4 316,105.7
Central Asia
Kazakhstan Multi-Country office 4,328.1 1,200.8 - - 5,528.8 2,260.5 910.8 - - 31713 2,859.5
Kyrgyzstan 539.1 274.7 - - 813.8 608.5 104.3 - - 712.8 700.0
Tajikistan 1,317.9 1,015.6 - - 2,3335 1,191.2 828.8 - - 2,020.0 2,020.7
Subtotal Central Asia 6,185.1 2,491.1 - - 8,676.1 4,060.2 1,843.8 - - 5,904.0 5,580.2
South Asia
India 16,019.4 148.8 - - 16,168.2 13,490.3 159.2 - - 13,649.5 9,531.8
Nepal 5,019.1 480.9 - - 5,500.0 5,061.4 438.6 - - 5,500.0 2,575.2
Sri Lanka 4,071.6 31.1 - - 4,102.8 3,702.9 78.5 - - 3,781.4 3,781.4
Subtotal South Asia 25,110.1 660.9 - - 25,771.0 22,254.5 676.4 - - 22,931.0 15,888.4
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2021
proposed
2019 current budget 2020 proposed budget budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total
South-East Asia
Bangladesh 307,553.4 - - - 307,553.4 308,670.3 - - - 308,670.3 288,940.7
Indonesia 7,864.3 365.0 - - 8,229.3 6,876.0 361.6 - - 7,237.6 7,348.5
Malaysia 17,088.6 860.6 - - 17,949.2 22,258.7 873.1 - - 23,131.8 25,136.4
Myanmar 6,973.4 22,230.2 - 9,520.4 38,724.0 5,333.6 27,179.0 - 12,4139 44,926.5 45,340.4
Philippines 397.8 396.3 - 2,867.9 3,662.0 666.2 392.4 - 2,599.3 3,658.0 3,658.0
Thailand Multi-Country Office 18,669.1 920.5 - - 19,589.6 18,639.3 1,232.4 - 19,871.7 20,216.2
Thailand Regional Office 7,069.7 909.1 - - 7,978.8 - - - - - -
Subtotal South-East Asia 365,616.3 25,681.8 - 12,388.3 403,686.4 362,444.2 30,038.5 - 15,013.3 407,496.0 390,640.2
East Asia and the Pacific
Australia Multi-Country Office 3,107.8 46.8 - - 3,154.6 3,276.3 109.1 - - 3,385.5 3,466.5
China 4,963.6 139.0 - - 5,102.6 4,290.0 150.0 - - 4,440.0 3,900.0
Japan 3,474.4 64.8 - - 3,539.1 3,392.6 59.8 - - 3,452.4 3,477.1
Republic of Korea 1,980.5 92.3 - - 2,072.8 1,944.5 99.8 - - 2,044.3 2,902.6
Subtotal East Asia and the Pacific 13,526.3 342.9 - - 13,869.2 12,903.5 418.8 - - 13,322.3 13,746.2
Subtotal Asia and the Pacific 616,819.1 29,734.8 96,812.1 33,732.8 777,098.7 607,530.2 33,557.5 94,166.5 41,832.6 777,086.8 755,169.3
Europe
Regional Bureau for Europe 3,663.9 - - - 3,663.9 13,109.7 - - - 13,109.7 13,049.3
Regional activities for Europe 7,901.5 194.6 - - 8,096.2 11,926.1 240.0 - - 12,166.1 12,215.0
Other operations in Europe - - - - - 4,518.4 72.4 - - 4,590.8 4,590.8
Subtotal Europe Overall 11,565.5 194.6 - - 11,760.1 29,554.2 312.4 - - 29,866.6 29,855.0
Eastern Europe
Armenia - - - - - 3,535.9 123.4 - - 3,659.4 3,634.2
Azerbaijan - - - - - 2,999.3 95.7 - 970.3 4,065.3 3,683.0
Belarus 1,907.8 46.2 - - 1,954.0 1,895.0 45.0 - - 1,940.0 1,940.0
Georgia 11,006.7 647.7 - 4,277.5 15,931.9 3,106.7 3714 - 2,611.2 6,089.4 6,132.2
Russian Federation 5,585.9 875.3 - - 6,461.2 5,604.3 830.3 - - 6,434.6 6,182.1
Turkey 399,574.3 5.0 - - 399,579.3 350,437.8 5.0 - - 350,442.8 315,826.1
Ukraine 5,199.5 910.8 - 22,215.1 28,325.4 5,158.4 908.8 - 22,136.9 28,204.2 28,365.2
Subtotal eastern Europe 423,274.1 2,484.9 - 26,492.7 452,251.7 372,737.4 2,379.7 - 25,718.5 400,835.7 365,762.9
South-eastern Europe
Albania - - - - - 2,962.4 184.8 - - 3,147.2 3,218.8
Bosnia and Herzegovina 35,021.2 4,769.8 - - 39,791.0 9,423.2 614.1 - - 10,037.3 9,985.1
Kosovo (S/RES/1244 (1999)) - - - - - 2,689.3 779.4 - - 3,468.7 3,474.4
Montenegro - - - - - 6,936.2 2,447.1 - - 9,383.4 8,359.5
North Macedonia - - - - - 4,230.0 321.2 - - 4,551.3 4,271.7
Serbia - - - - = 2,258.1 249.9 - - 2,508.0 2,112.4
Subtotal south-eastern Europe 35,021.2 4,769.8 - - 39,791.0 28,499.3 4,596.5 - - 33,095.9 31,422.0
Northern, western, central and southern Europe
Belgium Multi-Country Office 20,035.2 833.1 - - 20,868.3 12,103.6 392.0 R - 12,495.6 12,505.1
France 3,270.7 213.7 - - 3,484.4 3,560.2 227.0 - - 3,787.2 3,714.3
Germany 2,314.8 34.4 - - 2,349.2 2,259.7 38.3 - - 2,298.0 2,155.8
Greece 246,632.8 30.0 - - 246,662.8 275,159.6 84.2 - - 275,243.9 214,789.3
Hungary Regional Office 13,746.7 467.6 255.9 - 14,470.2 12,261.0 420.2 236.9 - 12,918.1 13,045.0
Italy Regional Office 30,875.6 135.9 - - 31,0115 22,184.3 198.3 - - 22,382.6 22,382.6
Spain Multi-Country Office - - - - - 5,5657.4 31.2 - - 5,588.6 5,588.6
Sweden Multi-Country Office 5,028.5 434.8 - - 5,463.3 4,678.7 650.0 - - 5,328.7 5,328.7
United Kingdom of Great Britain and Northern Ireland 2,109.8 569.2 - - 2,678.9 2,460.6 403.0 - - 2,863.6 2,792.8
Subtotal northern, western, central and southern Europe 324,014.0 2,718.7 255.9 - 326,988.6 340,225.3 2,444.3 236.9 - 342,906.4 282,302.2
Subtotal Europe 793,874.8 10,168.1 255.9 26,492.7 830,791.4 771,016.2 9,732.9 236.9 25,718.5 806,704.5 709,342.1
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2021
proposed
2019 current budget 2020 proposed budget budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total
The Americas
Regional Bureau for the Americas 3,838.9 - - - 3,838.9 20,619.1 - - - 20,619.1 21,988.1
Regional activities for the Americas 7,862.3 - - - 7,862.3 9,527.3 - - - 9,527.3 8,149.2
Subtotal Americas Overall 11,701.2 - - - 11,701.2 30,146.5 - - - 30,146.5 30,137.3
North America and the Caribbean
Canada 1,939.5 97.9 - - 2,037.5 2,204.0 - - - 2,204.0 2,129.0
United States of America Multi-Country Office 26,985.6 8,317.1 - - 35,302.7 33,443.1 6,333.5 - - 39,776.6 40,193.6
Subtotal North America and the Caribbean 28,925.1 8,415.0 - - 37,340.1 35,647.1 6,333.5 - - 41,980.6 42,322.6
Latin America
Argentina Multi-Country Office 11,188.6 - - - 11,188.6 18,190.0 - - - 18,190.0 21,426.7
Brazil 26,564.6 - - - 26,564.6 29,541.2 - - - 29,541.2 30,090.2
Colombia 31,112.6 - - 16,963.3 48,075.8 51,158.4 - - 13,486.6 64,645.0 78,3715
Costa Rica 13,688.9 - - - 13,688.9 27,698.9 - - - 27,698.9 21,284.1
Costa Rica Legal Unit 3,843.3 981.5 - - 4,824.8 - - - - -
Ecuador 37,985.5 - - - 37,985.5 58,470.7 - - - 58,470.7 56,307.1
Honduras 1,148.3 - - - 1,148.3 110.0 - - 7,976.3 8,086.3 8,086.3
Mexico 59,800.7 - - - 59,800.7 61,481.7 - - - 61,481.7 55,358.8
Panama Multi-Country Office 29,167.6 - - - 29,167.6 33,502.1 - - 7,451.7 40,953.8 41,881.7
Peru 21,109.4 - - - 21,109.4 35,592.4 - - - 35,592.4 41,209.2
Venezuela (Bolivarian Republic of) 29,500.0 - - - 29,500.0 51,244.4 - - - 51,244.4 47,260.9
Venezuela Regional Refugee Coordination Office 8,650.2 - - - 8,650.2 - - - - - -
Subtotal Latin America 273,759.7 981.5 - 16,963.3 291,704.5 366,989.9 - - 28,914.6 395,904.5 401,276.6
Subtotal The Americas 314,386.0 9,396.6 - 16,963.3 340,745.9 432,783.5 6,333.5 - 28,914.6 468,031.5 473,736.4
Subtotal field 5,480,661.4 74,376.1 569,563.9  1,241,322.1 7,365,923.4 5,457,860.6 81,510.0 642,759.3  1,128,637.2 7,310,767.1 7,231,564.5
Global programmes 461,988.9 - - - 461,988.9 490,356.4 - - - 490,356.4 518,820.0
Headquarters 240,242.7 - - - 240,242.7 210,531.6 - - - 210,531.6 220,651.7
Subtotal programmed activities 6,182,893.0 74,376.1 569,563.9 1,241,322.1 8,068,155.1 6,158,748.6 81,510.0 642,759.3 1,128,637.2 8,011,655.1 7,971,036.1
Operational reserve (OR) 549,406.8 - - - 549,406.8 624,025.9 - - - 624,025.9 612,798.5
Subtotal programmed activities and OR 6,732,299.8 74,376.1 569,563.9 1,241,322.1 8,617,561.9 6,782,774.5 81,510.0 642,759.3 1,128,637.2 8,635,681.0 8,583,834.6
"New or additional activities — mandate-related" reserve 6,365.6 - - - 6,365.6 20,000.0 - - - 20,000.0 20,000.0
Junior Professional Officers 12,000.0 - - - 12,000.0 12,000.0 - - - 12,000.0 12,000.0
Total 6,750,665.4 74,376.1 569,563.9 1,241,322.1 8,635,927.5 6,814,774.5 81,510.0 642,759.3 1,128,637.2 8,667,681.0 8,615,834.6
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(5) b.  Current budget for 2019 and proposed budget for 2020 and 2021 - by region/subregion/operation, global programmes and headquarters,
and by pillar-variance

(in thousands of US dollars)

Variance 2021 Variance 2021

194

Variance 2020 vs 2019 Variance 2020 vs 2019 vs 2020 vs 2020
Amount % Amount %
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total Total
West and Central Africa
Regional Bureau for West and Central Africa 8,632.9 - - - 8,632.9 323.9% 0.0% 0.0% 0.0% 323.9% (1,264.8) -11.2%
Regional activities for West and Central Africa 4,000.0 - - - 4,000.0 0.0% 0.0% 0.0% 0.0% 0.0% - 0.0%
Burkina Faso (4,843.7) (56.5) - 8,319.9 3,419.6 -18.1% -13.0% 0.0% 277.3% 11.3% (2,933.5) -8.7%
Cameroon Multi-Country Office (2,650.8) 382.9 - 1,065.2 (1,202.6) -3.9% 80.1% 0.0% 4.9% -1.3% (2,913.3) -3.2%
Central African Republic 4,656.1 821.2 2,650.7 (8,719.1) (591.1) 53.7% 4106.2% 18.7% -44.2% -1.4% 8.1 0.0%
Chad 4,040.4 (145.2) (2,425.0) (1,088.1) 382.2 3.3% -13.8% -100.0% -34.2% 0.3% (2,612.2) -2.0%
Cae d'Ivoire (3,369.9) (155.3) (112.6) - (3,637.9) -47.6% -1.6% -3.6% 0.0% -18.6% 800.0 5.0%
Ghana (232.5) - - - (232.5) -3.2% 0.0% 0.0% 0.0% -3.2% (179.6) -2.6%
Liberia 3234 - - - 323.4 2.9% 0.0% 0.0% 0.0% 2.9% (2,126.9) -18.7%
Mali 346.8 - (732.5) 1,098.0 712.3 4.2% 0.0% -9.1% 99.8% 4.1% 313.6 1.7%
Niger 6,533.6 50.8 - (1,512.4) 5,072.1 11.4% 5.5% 0.0% -8.5% 6.7% 604.3 0.7%
Nigeria 3,332.9 - (7,023.4) 3,976.7 286.3 9.6% 0.0% -25.9% 12.7% 0.3% (2,560.5) -2.7%
Senegal Multi-Country Office (12,309.6) (917.9) - - (13,227.5) -43.7% -35.8% 0.0% 0.0% -43.1% 903.0 5.2%
Subtotal West and Central Africa 8,459.6 (19.9) (7,642.8) 3,140.3 3,937.2 2.2% -0.1% -13.9% 3.2% 0.7% (11,961.8) -2.2%
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes 11,541.8 - - - 11,541.8 368.7% 0.0% 0.0% 0.0% 368.7% 582.9 4.0%
Regional activities for East and Horn & Great Lakes 707.6 - - - 707.6 21.5% 0.0% 0.0% 0.0% 21.5% - 0.0%
Other operations in Africa (86.3) - - - (86.3) -2.0% 0.0% 0.0% 0.0% -2.0% (762.4) -18.1%
Burundi 449.1 - - 0.0 449.1 1.0% 0.0% 0.0% 0.0% 0.9% (151.1) -0.3%
Djibouti 0.3 - - - 0.3 0.0% 0.0% 0.0% 0.0% 0.0% 814.8 4.8%
Eritrea 0.0) - - - (0.0) 0.0% 0.0% 0.0% 0.0% 0.0% (0.0) 0.0%
Ethiopia (3,094.1) - 7,000.0 1,083.0 4,988.8 -1.0% 0.0% 0.0% 4.0% 1.4% (38,958.6) -11.1%
Kenya (24,161.7) (31.5) - - (24,193.2) -13.6% 5.7% 0.0% 0.0% -13.6% (5,324.6) -3.5%
Rwanda 13,166.0 - 0.0 - 13,166.0 14.6% 0.0% 0.0% 0.0% 14.2% (611.9) -0.6%
Somalia 1,491.4 - (2,877.4) (1,552.5) (2,938.5) 4.4% 0.0% -2.6% -4.3% -1.6% 3,500.0 1.9%
South Sudan 6,046.4 604.8 23,486.8 (4,992.2) 25,145.8 5.6% 52.3% 195.7% -16.0% 16.5% 27,570.2 15.5%
Sudan (10,676.8) (244.4) (4,833.0) (4,516.4) (20,270.6) -4.8% -8.7% -22.0% -20.1% -7.5% (3,687.9) -1.5%
Uganda (55,186.8) 200.0 - - (54,986.8) -14.3% 100.0% 0.0% 0.0% -14.2% (10,317.5) -3.1%
United Republic of Tanzania 20,2234 - 885.1 - 21,108.5 16.3% 0.0% 40.5% 0.0% 16.7% (1,822.6) -1.2%
Subtotal East and Horn & Great Lakes (39,579.8) 529.0 23,661.5 (9,978.1) (25,367.4) -2.6% 11.1% 15.4% -8.4% -1.4% (29,168.7) -1.6%
Southern Africa”
Regional Bureau for South Africa 7,878.8 - - - 7,878.8 277.9% 0.0% 0.0% 0.0% 277.9% (276.2) -2.6%
Regional activities for South Africa 4,000.0 - - - 4,000.0 0.0% 0.0% 0.0% 0.0% 0.0% - 0.0%
Angola (7,101.4) 120.0 - - (6,981.4) -24.5% 0.0% 0.0% 0.0% -24.1% 4485 2.0%
Congo 1,619.1 (95.6) - 152.8 1,676.3 7.0% -7.6% 0.0% 7.1% 6.3% (484.7) -1.7%
Democratic Republic of the Congo (11,274.8) 4,730.3 1,391.2 9,450.5 4,297.2 -11.6% 447.5% 28.7% 20.2% 2.9% 34,366.7 22.3%
Malawi 7,722.8 - - (2,195.1) 5,527.8 58.5% 0.0% 0.0% -100.0% 35.9% (3,569.9) -17.1%
Mozambique 1,136.2 108.2 - (3,111.6) (1,867.3) 19.5% 91.7% 0.0% -100.0% -20.6% 1,970.1 27.4%
South Africa Multi-Country Office (313.1) 7133 - - 400.2 -1.2% 64.2% 0.0% 0.0% 1.5% 1,196.9 4.5%
Zambia (1,413.8) - - - (1,413.8) -6.4% 0.0% 0.0% 0.0% -6.4% (880.3) -4.3%
Zimbabwe (963.6) 37.9 - (3,404.0) (4,329.7) -12.4% 14.6% 0.0% -100.0% -37.9% (174.1) -2.5%
Subtotal Southern Africa 1,290.2 5,614.1 1,391.2 892.6 9,188.1 0.6% 147.9% 28.7% 1.6% 3.1% 32,597.0 10.8%
Yincludes the Democratic Republic of the Congo, The Congo & Gabon
Africa (29,830.0) 6,123.2 17,409.9 (5,945.2) (12,242.1) -1.4% 26.1% 8.2% -2.2% -0.5% (8,533.6) -0.3%
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Variance 2021

Variance 2021

Variance 2020 vs 2019 Variance 2020 vs 2019 vs 2020 vs 2020
Amount % Amount %
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total Total
Middle East
Regional Bureau for the Middle East and North Africa 14,040.3 - - 14,040.3 426.1% 0.0% 0.0% 0.0% 426.1% 1,664.7 9.6%
Regional activities for the Middle East and North Africa (11,053.8) - - (11,053.8) -18.6% 0.0% 0.0% 0.0% -18.6% (0.0) 0.0%
Subtotal Middle East Overall 2,986.5 - - 2,986.5 4.8% 0.0% 0.0% 0.0% 4.8% 1,664.7 2.5%
Other operations in the Middle East (23,013.3) - - - (23,013.3) -100.0% 0.0% 0.0% 0.0% -56.1% - 0.0%
Iraq (8,611.7) 468.5 - (83,883.4) (92,026.6) -4.6% 100.6% 0.0% -20.1% -15.3% (25.9) 0.0%
Israel 1,508.0 - - 1,508.0 33.6% 0.0% 0.0% 0.0% 33.6% (0.0) 0.0%
Jordan (15,462.8) - - - (15,462.8) -4.2% 0.0% 0.0% 0.0% -4.2% 14,200.0 4.0%
Lebanon (27,628.9) 255.6 - - (27,3733) -4.9% 33.9% 0.0% 0.0% -4.9% (46,958.6) -8.8%
Saudi Arabia Multi-Country Office 51.9 (37.9) - - 14.0 0.5% -17.5% 0.0% 0.0% 0.1% 0.0 0.0%
Syrian Arab Republic (0.0) (0.0) 58,450.2 (70,450.2) (12,000.0) 0.0% 0.0% 22.5% -22.2% -1.9% 0.0 0.0%
Yemen (15,336.2) - - 28,545.5 13,209.2 -17.3% 0.0% 0.0% 25.9% 6.6% 59,142.1 27.9%
Subtotal Middle East (88,492.9) 686.2 584502  (125788.2) (155,144.7) -6.8% 42.0% 22.5% -14.6% -6.4% 26,357.7 1.2%
North Africa
Algeria 3373 - - 3373 0.9% 0.0% 0.0% 0.0% 0.9% (265.1) -0.7%
Egypt 4,657.7 - - 4,657.7 4.5% 0.0% 0.0% 0.0% 4.5% 8,704.4 8.0%
Libya (2,278.3) - (228.5) (2,506.8) 3.7% 0.0% 0.0% -0.8% -2.8% 4,954.3 5.8%
Mauritania 5,270.5 - - 5,270.5 27.3% 0.0% 0.0% 0.0% 27.3% 2,539.8 10.3%
Morocco 500.0 - - 500.0 6.2% 0.0% 0.0% 0.0% 6.2% (500.0) -5.9%
Tunisia 1,057.9 - - 1,057.9 14.6% 0.0% 0.0% 0.0% 14.6% (549.8) -6.6%
Western Sahara confidence-building measures (3,259.4) - - (3,259.4) -44.9% 0.0% 0.0% 0.0% -44.9% 0.0 0.0%
Subtotal North Africa 6,285.7 - - (228.5) 6,057.2 2.6% 0.0% 0.0% -0.8% 2.2% 14,883.6 5.4%
Subtotal Middle East and North Africa (79,220.8) 686.2 58,450.2 (126,016.7) (146,101.0) -4.9% 42.0% 22.5% -14.2% -5.3% 42,906.0 1.6%
Asia and the Pacific
Regional Bureau for Asia and the Pacific 6,154.2 - - 6,154.2 159.4% 0.0% 0.0% 0.0% 159.4% 344.4 3.4%
Regional activities for Asia amd the Pacific 563.0 - - 563.0 39.9% 0.0% 0.0% 0.0% 39.9% 875.0 44.3%
Subtotal Asia Overall 6,717.2 - - 6,717.2 127.4% 0.0% 0.0% 0.0% 127.4% 1,219.4 10.2%
South-West Asia 0.0% 0.0% 0.0% 0.0% 0.0%
Afghanistan (6,253.2) (3,806.8) 5474.8 (4,585.1) -21.4% 0.0% -5.3% 25.6% -3.8% 1,000.0 0.9%
Iran (Islamic Republic of) (254.7) - - - (254.7) -0.3% 0.0% 0.0% 0.0% -0.3% (440.3) -0.4%
Pakistan (723.0) 21.8 1,161.2 - 460.1 -1.0% 3.9% 4.5% 0.0% 0.5% 101.7 0.1%
Subtotal South-West Asia (7,230.8) 21.8 (2,645.6) 5,474.8 (4,379.7) -3.6% 3.9% -2.7% 25.6% -1.4% 661.3 0.2%
Central Asia
Kazakhstan Multi-Country office (2,067.5) (290.0) - - (2,357.6) -47.8% -24.2% 0.0% 0.0% -42.6% (311.8) -9.8%
Kyrgyzstan 69.3 (170.4) - - (101.1) 12.9% -62.0% 0.0% 0.0% -12.4% (12.7) -1.8%
Tajikistan (126.6) (186.8) - - (313.5) -9.6% -18.4% 0.0% 0.0% -13.4% 0.7 0.0%
Subtotal Central Asia (2,124.8) (647.3) - - (2,772.1) -34.4% -26.0% 0.0% 0.0% -32.0% (323.9) -5.5%
South Asia 0.0% 0.0% 0.0% 0.0% 0.0%
India (2,529.1) 10.4 - - (2,518.7) -15.8% 7.0% 0.0% 0.0% -15.6% (4,117.7) -30.2%
Nepal 42.3 (42.3) - - 0.0 0.8% -8.8% 0.0% 0.0% 0.0% (2,924.8) -53.2%
Sri Lanka (368.8) 474 - - (321.4) -9.1% 152.2% 0.0% 0.0% -7.8% (0.0) 0.0%
Subtotal South Asia (2,855.6) 15.6 - - (2,840.0) -11.4% 2.4% 0.0% 0.0% -11.0% (7,042.5) -30.7%
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Variance 2021 Variance 2021
Variance 2020 vs 2019 Variance 2020 s 2019 w5 2020 vs 2020
Amount % _ Amoumt %
Region/ subregion/ operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Fillar2 Pillar 3 Pillar 4 Total Total Tatal
South-East Asia
Bangladesh 1,116.9 - - - 1,116.9 0.4% 0.0% 0.0% 0.0% 0.4% (19,729.6) -6.4%
Indonesia (988.3) (35) - - (991.8) -12.6% -1.0% 0.0% 0.0% -12.1% 110.9 1.5%
Malaysia 5,170.1 125 - - 5,182.6 30.3% 1.5% 0.0% 0.0% 28.9% 2,004.6 8.7%
Myanmar (1,639.8) 4,948.8 - 2,893.5 6,202.5 -23.5% 22.3% 0.0% 30.4% 16.0% 413.8 0.9%
Philippines 268.4 (3.9) - (268.5) (4.0) 67.5% -1.0% 0.0% -9.4% 0.1% (0.0) 0.0%
Thailand Multi-Country Office (29.8) 3119 - - 282.1 -0.2% 33.9% 0.0% 0.0% 1.4% 3445 1.7%
Thailand Regional Office (7,069.7) (909.1) - - (7,978.8) -100.0% -100.0% 0.0% 0.0% -100.0% - 0.0%
Subtotal South-East Asia (3,172.0) 4,356.7 - 2,625.0 3,809.6 -0.9% 17.0% 0.0% 21.2% 0.9% (16,855.8) -41%
East Asia and the Pacific
Australia Multi-Country Office 168.5 62.3 - - 230.9 5.4% 133.1% 0.0% 0.0% 7.3% 81.0 2.4%
China (673.6) 11.0 - - (662.6) -13.6% 7.9% 0.0% 0.0% -13.0% (540.0) -12.2%
Japan (8L.7) (5.0) - - (86.7) -2.4% -7.7% 0.0% 0.0% -2.4% 247 0.7%
Republic of Korea (36.0) 7.5 - - (28.5) -1.8% 8.1% 0.0% 0.0% -1.4% 858.3 42.0%
Subtotal East Asia and the Pacific (622.8) 75.9 - - (546.9) -4.6% 22.1% 0.0% 0.0% -3.9% 423.9 3.2%
Subtotal Asia and the Pacific (9,288.9) 3,822.7 (2,645.6) 8,099.8 (11.9) -1.5% 12.9% -2.7% 24.0% 0.0% (21,917.5) -2.8%
Europe
Regional Bureau for Europe 9,445.8 - - - 9,445.8 257.8% 0.0% 0.0% 0.0% 257.8% (60.5) -0.5%
Regional activities for Europe 4,024.5 45.4 - - 4,069.9 50.9% 23.3% 0.0% 0.0% 50.3% 49.0 0.4%
Other operations in Europe 4,518.4 724 - - 4,590.8 0.0% 0.0% 0.0% 0.0% 0.0% (0.0) 0.0%
Subtotal Europe Overall 17,988.7 117.8 - - 18,106.5 155.5% 60.5% 0.0% 0.0% 154.0% (11.5) 0.0%
Eastern Europe
Armenia 3,535.9 1234 - - 3,659.4 0.0% 0.0% 0.0% 0.0% 0.0% (25.1) -0.7%
Azerbaijan 2,999.3 95.7 - 970.3 4,065.3 0.0% 0.0% 0.0% 0.0% 0.0% (382.3) -9.4%
Belarus (12.8) (1.2) - - (14.0) -0.7% -2.6% 0.0% 0.0% -0.7% (0.0) 0.0%
Georgia (7,900.0) (276.2) - (1,666.3) (9,842.5) -71.8% -42.7% 0.0% -39.0% -61.8% 429 0.7%
Russian Federation 184 (44.9) - - (26.6) 0.3% -5.1% 0.0% 0.0% -0.4% (252.5) -3.9%
Turkey (49,136.5) - - - (49,136.5) -12.3% 0.0% 0.0% 0.0% -12.3% (34,616.7) -9.9%
Ukraine (41.2) (19) - (78.2) (121.3) -0.8% -0.2% 0.0% -0.4% -0.4% 161.0 0.6%
Subtotal eastern Europe (50,536.8) (105.2) - (774.1) (51,416.1) -11.9% -4.2% 0.0% -2.9% -11.4% (35,072.8) -8.7%
South-eastern Europe
Albania 2,962.4 184.8 - - 3,147.2 0.0% 0.0% 0.0% 0.0% 0.0% 716 2.3%
Bosnia and Herzegovina (25,598.0) (4,155.7) - - (29,753.7) -73.1% -87.1% 0.0% 0.0% -74.8% (52.2) -0.5%
Kosovo (S/RES/1244 (1999)) 2,689.3 779.4 - - 3,468.7 0.0% 0.0% 0.0% 0.0% 0.0% 57 0.2%
Montenegro 6,936.2 2,447.1 - - 9,383.4 0.0% 0.0% 0.0% 0.0% 0.0% (1,023.9) -10.9%
North Macedonia 4,230.0 321.2 - - 4,551.3 0.0% 0.0% 0.0% 0.0% 0.0% (279.6) -6.1%
Serbia 2,258.1 249.9 - - 2,508.0 0.0% 0.0% 0.0% 0.0% 0.0% (395.6) -15.8%
Subtotal south-eastern Europe (6,521.8) (173.3) - - (6,695.1) -18.6% -3.6% 0.0% 0.0% -16.8% (1,673.9) -5.1%
Northern, western, central and southern Europe
Belgium Multi-Country Office (7,931.6) (441.1) - - (8,372.7) -39.6% -52.9% 0.0% 0.0% -40.1% 9.4 0.1%
France 289.5 133 - - 302.8 8.9% 6.2% 0.0% 0.0% 8.7% (72.9) -1.9%
Germany (55.1) 3.9 - - (51.2) -2.4% 11.3% 0.0% 0.0% -2.2% (142.2) -6.2%
Greece 28,526.9 54.2 - - 28,581.1 11.6% 180.8% 0.0% 0.0% 11.6% (60,454.6) -22.0%
Hungary Regional Office (1,485.7) (47.4) (19.1) - (1,552.1) -10.8% -10.1% -7.4% 0.0% -10.7% 126.9 1.0%
Italy Regional Office (8,691.3) 62.4 - - (8,628.9) -28.1% 45.9% 0.0% 0.0% -27.8% 0.0 0.0%
Spain Multi-Country Office 5,557.4 312 - - 5,588.6 0.0% 0.0% 0.0% 0.0% 0.0% 0.0 0.0%
Sweden Multi-Country Office (349.7) 2152 - - (134.5) -7.0% 49.5% 0.0% 0.0% -2.5% (0.0) 0.0%
United Kingdom of Great Britain and Northern Ireland 350.9 (166.2) - - 184.7 16.6% -29.2% 0.0% 0.0% 6.9% (70.9) -2.5%
Subtotal northern, western, central and southern Europe 16,211.3 (274.4) (19.1) - 15,917.8 5.0% -10.1% -7.4% 0.0% 4.9% (60,604.2) -17.7%
Subtotal Europe (22,858.6) (435.1) (19.1) (774.1) (24,086.9) -2.9% -4.3% -7.4% -2.9% -2.9% (97,362.4) -12.1%
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Variance 2021 Variance 2021
Variance 2020 vs 2019 Variance 2020 s 2019 w5 2020 vs 2020
Amount % _ Amoumt %
Region/ subregion/ operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Fillar2 Pillar 3 Pillar 4 Total Total Tatal
The Americas
Regional Bureau for Americas 16,780.3 - - - 16,780.3 437.1% 0.0% 0.0% 0.0% 437.1% 1,368.9 6.6%
Regional activities for Americas 1,665.0 - - - 1,665.0 21.2% 0.0% 0.0% 0.0% 21.2% (1,378.1) -14.5%
Subtotal The Americas Overall 18,4453 - - - 18,4453 157.6% 0.0% 0.0% 0.0% 157.6% (9.2 0.0%
North America and the Caribbean
Canada 264.5 (97.9) - - 166.5 13.6% -100.0% 0.0% 0.0% 8.2% (75.0) -3.4%
United States of America Multi-Country Office 6,457.5 (1,983.6) - - 4,473.9 23.9% -23.8% 0.0% 0.0% 12.7% 417.0 1.0%
Subtotal North America and the Caribbean 6,722.0 (2,081.5) - - 4,640.4 23.2% -24.7% 0.0% 0.0% 12.4% 342.0 0.8%
Latin America
Argentina Multi-Country Office 7,001.4 - - - 7,001.4 62.6% 0.0% 0.0% 0.0% 62.6% 3,236.7 17.8%
Brazil 2,976.6 - - - 2,976.6 11.2% 0.0% 0.0% 0.0% 11.2% 549.0 1.9%
Colombia 20,045.8 - - (3,476.7) 16,569.2 64.4% 0.0% 0.0% -20.5% 34.5% 13,726.5 21.2%
Costa Rica 14,010.0 - - - 14,010.0 102.3% 0.0% 0.0% 0.0% 102.3% (6,414.8) -23.2%
Costa Rica Legal Unit (3.843.3) (981.5) - - (4,824.8) -100.0% -100.0% 0.0% 0.0% -100.0% - 0.0%
Ecuador 20,485.2 - - - 20,485.2 53.9% 0.0% 0.0% 0.0% 53.9% (2,163.6) -3.7%
Honduras (1,038.3) - - 7,976.3 6,938.0 -90.4% 0.0% 0.0% 0.0% 604.2% (0.0) 0.0%
Mexico 1,681.0 - - - 1,681.0 2.8% 0.0% 0.0% 0.0% 2.8% (6,122.9) -10.0%
Panama Multi-Country Office 43345 - - 7,451.7 11,786.1 14.9% 0.0% 0.0% 0.0% 40.4% 927.9 2.3%
Peru 14,483.0 - - - 14,483.0 68.6% 0.0% 0.0% 0.0% 68.6% 5,616.8 15.8%
Venezuela (Bolivarian Republic of) 21,7444 - - - 21,7444 73.7% 0.0% 0.0% 0.0% 73.7% (3,983.5) -7.8%
Venezuela Regional Refugee Coordination Office (8,650.2) - - - (8,650.2) -100.0% 0.0% 0.0% 0.0% -100.0% - 0.0%
Subtotal Latin America 93,230.2 (981.5) - 11,9513 104,199.9 34.1% -100.0% 0.0% 70.5% 35.7% 5,372.1 1.4%
Subtotal The Americas 118,397.4 (3,063.1) - 11,951.3 127,285.7 37.7% -32.6% 0.0% 70.5% 37.4% 5,704.9 1.2%
Subtotal field (22,800.8) 71339 73,195.5 (112,684.9) (55,156.4) -0.4% 9.6% 12.9% -9.1% -0.7% (79,202.6) -1.1%
Global programmes 28,367.5 - - - 28,367.5 6.1% 0.0% 0.0% 0.0% 6.1% 28,463.5 5.8%
Headquarters (29,711.0) - - - (29,711.0) -12.4% 0.0% 0.0% 0.0% -12.4% 10,120.1 4.8%
Subtotal programmed activities (24,144.4) 7,133.9 731955  (112,684.9) (56,499.9) -0.4% 9.6% 12.9% -9.1% -0.7% (40,619.0) -0.5%
Operational reserve (OR) 74,619.1 - - - 74,619.1 13.6% 0.0% 0.0% 0.0% 13.6% (11,227.4) -1.8%
Subtotal programmed activities and OR 50,474.7 7,133.9 73,195.5 (112,684.9) 7 18,119.1 0.7% 9.6% 12.9% -9.1% 0.2% (51,846.4) -0.6%
"New or additional activities — mandate-related" reserve 13,634.4 - - - 13,634.4 214.2% 0.0% 0.0% 0.0% 214.2% - 0.0%
Junior Professional Officers - - - - - 0.0% 0.0% 0.0% 0.0% 0.0% - 0.0%
Total 64,109.1 7,133.9 73,195.5 (112,684.9) 31,753.5 0.9% 9.6% 12.9% -9.1% 0.4% (51,846.4) -0.6%
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(6) Proposed field budget for 2020 - by rights group and region, and by pillar
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2020

Rights group Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
West and Central Africa

Favourable protection environment 10,334.3 3,307.9 1,046.9 2,153.2 16,842.4

Fair protection processes and

documentation 33,000.7 6,048.1 474.6 7.,447.3 46,970.7

Security from violence and exploitation 25,451.9 - 1,463.4 22,857.1 49,772.4

Basic needs and essential services 152,903.2 - 18,479.8 40,318.3 211,701.3

Community empowerment and self-

reliance 57,674.7 - 7,200.9 6,101.6 70,977.2

Durable solutions 45,597.7 2,744.5 12,503.8 60,846.0

Leadership, coordination and partnerships 12,939.0 503.3 409.8 10,385.5 24,237.7

Logistics and operations support 37,573.1 2,103.0 5,630.3 11,778.2 57,084.7

Headquarters and regional support 17,096.6 174.7 - - 17,271.3
Subtotal West and Central Africa 392,571.2 70.6%0 14,881.5 2.7%0 47,209.6  8.5%0 101,041.2 18.2%6 555,703.6 100.0%0
East and Horn & Great Lakes

Favourable protection environment 33,611.9 2,816.8 6,180.3 4,989.3 47,598.3

Fair protection processes and

documentation 87,876.4 1,732.6 3,233.4 2,015.0 94,857.4

Security from violence and exploitation 97,867.5 - 3,333.4 13,884.3 115,085.3

Basic needs and essential services 879,582.4 - 41,488.2 54,423.2 975,493.9

Community empowerment and self-

reliance 153,760.0 - 14,837.1 8,550.3 177,147.3

Durable solutions 74,504.2 697.0 94,861.3 9,161.0 179,223.5

Leadership, coordination and partnerships 30,428.6 28.6 4,848.4 4,139.6 39,445.2

Logistics and operations support 124,830.6 - 8,297.6 12,252.1 145,380.3

Headquarters and regional support 22,885.6 - - - 22,885.6
Subtotal East and Horn & Great Lakes 1,505,347.2 83.8%206 5,275.0 0.32%6 177,079.8 9.92%0 109,414.8 6.1206 1,797,116.8 100.02%2%6
Southern Africa

Favourable protection environment 8,267.3 5,582.1 - 2,166.0 16,015.4

Fair protection processes and

documentation 17,532.0 3,345.3 - 1,455.5 22,332.7

Security from violence and exploitation 15,362.8 - - 12,002.5 27,365.2

Basic needs and essential services 84,191.2 - 856.3 16,478.4 101,525.9

Community empowerment and self-

reliance 29,996.7 - 1,324.7 7,830.4 39,151.7

Durable solutions 18,782.1 226.1 1,734.2 4,698.5 25,440.9

Leadership, coordination and partnerships 4,494.5 - - 6,842.8 11,337.3

Logistics and operations support 33,793.6 256.5 2,318.4 6,984.5 43,352.9

Headquarters and regional support 14,713.8 - - - 14,713.8
Subtotal Southern Africa 227,134.0 75.4%06 9,409.9 3.1%0 6,233.5 2.1%0 58,458.4 19.4%0 301,235.8 100.0%0
Africa

Favourable protection environment 52,213.5 11,706.8 7.,227.3 9,308.5 80,456.1

Fair protection processes and

documentation 138,409.1 11,125.9 3,708.1 10,917.7 164,160.9

Security from violence and exploitation 138,682.2 - 4,796.9 48,743.9 192,222.9

Basic needs and essential services 1,116,676.8 - 60,824.3 111,219.9 1,288,721.0

Community e mpowe rment and self-

reliance 241,431.3 - 23,362.7 22,482.3 287,276.3

Durable solutions 138,884.1 3,667.6 109,099.3 13,859.4 265,510.4

Leadership, coordination and

partnerships 47,862.2 531.9 5,258.2 21,367.9 75,020.2

L ogistics and operations support 196,197.3 2,359.5 16,246.2 31,014.8 245,817.9

Headquarters and regional support 54,695.9 174.7 - - 54,870.6
Africa 2,125,052.5 80.1%20 29,566.4 1.12%6 230,522.9 8.720 268,914.5 10.12%%6 2,654,056.2 100.02%0
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2020
Rights group Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Middle East and North Africa
Favourable protection environment 69,558.7 1,385.4 101,058.4 42,613.0 214,615.5
Fair protection processes and
documentation 66,970.8 - - 23,893.9 90,864.7
Security from violence and exploitation 94,832.9 - 7,196.7 43,876.9 145,906.5
Basic needs and essential services 1,047,010.3 - 179,261.4 459,886.4 1,686,158.1
Community empowerment and self-
reliance 76,005.4 - 26,045.1 42,520.4 144,570.9
Durable solutions 42,161.8 934.3 - 51,921.9 95,018.0
Leadership, coordination and partnerships 57,728.1 - 1,068.4 46,682.3 105,478.8
Logistics and operations support 39,307.9 - 3,203.1 51,862.1 94,373.0
Headquarters and regional support 27,902.4 - - - 27,902.4
Subtotal Middle East and North Africa 1,521,478.3 58.4%6 2,319.7 0.1% 317,833.0 12.2% 763,256.9 29.3% 2,604,888.0 100.0%
Asia and the Pacific
Favourable protection environment 23,625.8 4,458.3 - 946.3 29,030.3
Fair protection processes and
documentation 35,053.6 1,684.7 - 151.2 36,889.4
Security from violence and exploitation 30,828.7 1,203.8 - 3,786.7 35,819.2
Basic needs and essential services 338,413.4 8,185.8 46,095.9 25,081.9 417,777.0
Community empowerment and self-
reliance 60,003.1 9,579.9 36,546.1 2,599.9 108,728.9
Durable solutions 49,321.9 3,479.9 - 1,723.2 54,525.0
Leadership, coordination and partnerships 23,723.8 459.1 - 2,259.1 26,442.0
Logistics and operations support 30,652.0 4,506.1 11,524.5 5,284.4 51,966.9
Headquarters and regional support 15,908.1 - - - 15,908.1
Subtotal Asia and the Pacific 607,530.2 78.2%0 33,557.5 4.3% 94,166.5 12.1%0 41,832.6 5.4% 777,086.8 100.0%0
Europe
Favourable protection environment 69,953.7 5,673.6 - 5,453.6 81,081.0
Fair protection processes and
documentation 161,310.5 735.4 - - 162,046.0
Security from violence and exploitation 39,758.1 - - 2,151.8 41,909.9
Basic needs and essential services 304,996.4 - - 7,963.0 312,959.4
Community empowerment and self-
reliance 100,129.1 - - 5,043.7 105,172.8
Durable solutions 39,227.2 2,520.5 236.9 2,045.6 44,030.2
Leadership, coordination and partnerships 12,279.9 - - 780.3 13,060.1
Logistics and operations support 23,704.9 803.4 - 2,280.6 26,788.8
Headquarters and regional support 19,656.4 - - - 19,656.4
Subtotal Europe 771,016.2 95.6%0 9,732.9 1.2% 236.9 0.0% 25,718.5 3.2% 806,704.5 100.0%
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2020
Rights group Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
The Americas
Favourable protection environment 56,953.5 1,864.0 - 3,850.3 62,667.8
Fair protection processes and
documentation 61,897.8 797.0 - 2,184.3 64,879.1
Security from violence and exploitation 36,041.0 - - 6,534.4 42,575.4
Basic needs and essential services 139,145.8 702.7 - 2,086.8 141,935.4
Community empowerment and self-
reliance 49,980.4 1,393.1 - 4,255.8 55,629.4
Durable solutions 32,014.0 1,308.5 - 6,970.0 40,292.5
Leadership, coordination and partnerships 13,793.3 - - 992.8 14,786.1
Logistics and operations support 13,505.1 268.1 - 2,040.2 15,813.4
Headquarters and regional support 29,452.5 - - 29,452.5
Subtotal The Americas 432,783.5 92.5% 6,333.5 1.4% - 0.0% 28,9146 6.2%  468,031.5 100.0%
Field (all regions)
Favourable protection environment 272,305.2 25,088.1 108,285.7 62,171.7 467,850.7
Fair protection processes and
documentation 463,641.9 14,343.0 3,708.1 37,147.0 518,840.0
Security from violence and exploitation 340,142.9 1,203.8 11,993.6 105,093.7 458,434.0
Basic needs and essential services 2,946,242.7 8,888.5 286,181.7 606,238.0 3,847,550.9
Community empowerment and self-
reliance 527,549.3 10,973.0 85,953.9 76,902.1 701,378.3
Durable solutions 301,608.9 11,910.8 109,336.2 76,520.2 499,376.1
Leadership, coordination and partnerships 155,387.2 991.0 6,326.6 72,082.4 234,787.1
Logistics and operations support 303,367.2 7,937.1 30,973.8 92,482.1 434,760.1
Headquarters and regional support 147,615.3 174.7 - - 147,789.9
Total field (all regions) 5,457,860.6 74.7% 81,510.0 1.1% 642,759.3 8.8% 1,128,637.2 15.4% 7,310,767.1 100.0%
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(7)  Supplementary budgets for 2019 (as at 30 June 2019)

(in thousands of US dollars)

Pillar 1 Pillar 2 Pillar 3 Pillar 4
Global Global Global Global
refugee stateless  reintegration IDP
Region / Subregion programme programme projects projects Total
Cameroon situation West and Central Africa 27,392.7 - - 8,000.0 35,392.7
Subtotal 27,392.7 - - 8,000.0 35,392.7
Venezuela situation The Americas 71,397.9 - - - 71,397.9
Headquarters 642.8 - - - 642.8
Subtotal 72,040.7 - - - 72,040.7
Total 99,433.5 - - 8,000.0 107,433.5
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(8) Posts® for 2018-2021: overall summary of post levels - by grade, by programme, programme support, and management and

administration, and by region, global programmes and headquarters

(in person-years)

Programme Programme support Management and administration

P3/  P-1/ Gs/ p3/  P-1/ Gs/ USG/ P3/  P-1/ Gs/ Grand
Year D2 D1 P5 P-4 p-2 NO Fs Total D2 D1 P5 P4 P2 NO Fs Total ASG D2 D1 P5 P4 P2 NO FS Total total

2018 - - 13 150 23 74 278 538 1 [ 7 56 36 23 494 625 - - - - - - - - - 1,163

West and Central Afica® 2019 - - 10 158 52 85 330 635 1 9 11 75 31 24 546 697 - - - - - - - - - 1,332
2020 - - 11 160 47 % 340 648 1 9 16 92 26 25 540 709 - - - - - - - - - 1,357

2021 - - 11 166 47 89 360 673 1 9 16 88 26 26 530 696 - - - - - - - - - 1,369

2018 1 5 36 400 103 232 1008 1785 5 13 9 142 53 78 1410 1710 - B B B B B B - B 3,495

o 2019 1 6 36 372 88 238 954 1,695 6 14 20 220 92 109 1639 2,100 - - - - - - - - - 3,795

Bastand Horn & Great Lakes 2020 - 7 42 387 116 237 972 1,761 6 15 22 231 86 117 1,560 2,037 - - - - - - - - - 3,798
2021 1 7 30 353 105 168 013 1577 5 14 29 260 101 190 1661 2,260 - - - - - - - - - 3,837

2018 - 2 8 136 44 6 162 398 2 1 9 22 30 12 360 456 - B - B - B B - B 854

Southern Africa® 2019 2 8 82 20 46 212 370 2 2 11 46 34 12 304 501 - - - - - - - - - 871
2020 - 2 107 36 56 154 361 2 5 15 64 33 20 364 503 - - - - - - - - - 864

2021 - 3 7 110 2 59 175 395 2 4 14 59 31 15 343 468 - - - - - - - - - 863

2018 1 7 57 686 170 352 1448 2,721 8 22 25 240 119 113 2264 2,791 - B - B - - - - - 5512

e 2019 1 8 54 612 160 369 1496 2,700 9 25 42 341 157 145 2579 3,298 - - - - - - - - - 5,998

Africa 2020 - 9 59 654 199 383 1,466 2,770 9 29 53 387 145 162 2464 3,249 - - - - - - - - - 6,019

2021 1 10 48 629 193 316 1,448 2,645 8 27 59 407 158 231 2534 3424 - - - - - - - - - 6,069

2018 - 4 36 254 83 159 740 1276 4 13 11 122 39 57 690 936 - B - B B - B - B 2212

_ o 2019 - 5 36 320 108 196 968 1,633 4 13 13 120 4 72 785 1,048 - - - - - - - - - 2,681
Middle Eastand North Africa™ 5, - 3 34 290 99 213 1088 1,727 5 16 22 149 18 77 883 1,200 - - - - - - - - - 2,927
2021 - 3 34 317 106 214 1102 1,776 5 16 23 151 47 81 867 1,190 - - - - - - - - - 2,966

2018 - 1 13 142 29 147 475 807 4 13 11 6 12 52 523 661 - B - B B B B - B 1,468

st and the Pacific® 2019 - 1 15 147 30 161 481 835 4 14 10 51 13 48 495 635 - - - - - - - - - 1,470
2020 - 1 13 164 36 159 519 892 4 16 18 71 19 52 508 688 - - - - - - - - - 1,580

2021 - 1 13 163 35 160 514 886 4 16 18 72 19 52 512 693 - - - - - - - - - 1,579

2018 - 2 10 118 27 109 472 738 1 12 14 78 13 37 390 545 - B - B B - B - B 1,283

° 2019 - 2 9 106 21 107 507 752 1 1 16 62 13 49 409 561 - - - - - - - - - 1,313

Europe 2020 - 2 6 104 23 112 512 759 2 12 21 89 12 47 436 619 - - - - - - - - - 1,378

2021 - 2 8 102 23 1m 528 774 2 12 19 89 12 47 427 608 - - - - - - - - - 1,382

2018 - 2 5 67 28 63 189 354 1 6 11 36 4 17 193 268 - B - B - - B - B 622

o 2019 - 1 7 101 35 69 273 486 1 8 11 48 15 24 242 349 - - - - - - - - - 835

The Americas 2020 - 1 4 118 55 89 344 611 2 11 17 114 31 32 375 582 - - - - - - - - - 1,193
2021 - 1 4 118 59 89 352 623 2 11 17 113 27 32 373 575 - - - - - - - - - 1,198

2018 - - B - - - - B - 12 35 254 36 29 131 497 - B - B - B - - B 497

© 2019 - - - - - - - - - 12 41 254 36 34 139 516 - - - - - - - - 516

Global programmes 2020 - - - - - - - - 13 40 256 33 34 142 518 - - - - - - - - - 518
2021 - - - - - - - - - 13 39 260 32 32 140 516 - - - - - - - - - 516

2018 - B - - - - B B 9 20 18 160 8 1 131 377 4 9 21 8 211 19 28 327 667 1,044

® 2019 - - - - - - - - 10 17 47 147 3 - 128 388 4 9 22 52 223 28 2 s 715 1,103

Headquarters 2020 - - - - - - - - 5 6 29 99 3 1 76 219 4 8 22 52 219 28 33 349 715 934
2021 - - - - - - - - 5 6 30 107 3 - 77 228 4 8 22 52 214 29 33 351 713 941

2018 1 16 121 1267 337 830 3324 5896 27 98 155 936 231 306 4322 6075 4 9 21 8 211 19 28 327 667 12,638

Total 2019 1 17 121 1286 354 902 3725 6406 29 100 180 1,023 314 372 4777 6,795 4 9 22 52 223 28 2 345 715 13,916

2020 - 6 116 1330 412 956 3,929 6,759 27 103 200 1,165 291 405 4884 7,075 4 8 22 52 219 28 33 349 715 14,549

2021 1 17 107 1329 416 890 3,944 6704 26 101 205 1,199 298 475 4930 7,234 4 8 22 52 214 29 33 351 713 14,651

(1) All posts (calculated in man-years) excluding Junior Professional Officers and United Nations Volunteers (national and international) serving with UNHCR.
(2) Excludes positions recorded under global programmes.

(3) Includes positions located in the field and recorded under global programmes.

(4) Includes positions in Budapest, Copenhagen, Geneva, New York.
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(9)  Posts® funded from the United Nations regular budget for the 2020-2021

biennium

GS
USG/ p-3/
Organizational unit ASG D2 D1 P5 P4 p2 PL? oL® ol
Executive Direction and Management
Office of the High Commissioner 2 - - - 2 - 2 4 10
Inspector General's Office - - - - 1 - 2 3 6
Legal Affairs Service - - 1 - 4 - 1 2 8
Office of the Ombudsman - - 1 - - - - 1 2
Ethics Office - - 1 - 1 - - 1 3
Change Management - - - - - - - 1 1
Gowernance Service - - 1 - - - - 4 5
Division of External Relations
Office of the Director - 1 - 1 2 - 1 3 8
Donor Relations and Resource Mobilization Service - - 1 3 3 2 1 16
Private Sector Partnerships Service - - - - 3 - - - 3
Global Communications Service - - 1 - 1 - 1 4 7
Digital Engagement Section - - - - - - 1 - 1
Partnership and Coordination Service - - 1 - - - 2 1 4
Public Outreach and Campaigns Section - - - - - - 1 2 3
Records and Archives Section - - - - - - - 7 7
Division of Information Systems and Telecommunications
Office of the Director - 1 - - - - 1 4 6
Division of Human Resources
Office of the Director - 1 2 - 5 - 1 2 11
Assignments and Talent Mobilization Section - - - 1 7 5 1 11 25
HR Operational Partnership Service - - - 1 4 - - 1 6
Headquarters Liaison and Compensation Unit - - - - - - - 2 2
Staff Health & Wellbeing Service - - 1 2 4 1 2 5 15
Division of Financial and Administrative Management
Office of the Controller - 1 1 2 5 1 1 12
Programme Budget Service - - 1 2 9 - 4 3 19
Treasury Section - - 1 1 3 - 2 9
Implementing Partnership Management Service - - 1 1 1 - - -
General Services Section - - 1 5 - 2 16 24
GE System Administration - - - 1 2 - - 1 4
Total 2 4 14 16 62 9 26 87 220
@ Only two posts in the Under-Secretary-General (USG)/Assistant Secretary-General (ASG) category (High Commissioner and Deputy
High Commissioner) are authorized under the regular budget. The remaining 218 posts are funded through a lump-sum grant under the
regular budget.
@ pL = Principal level (G-7)
® OL = Other level
GE.19-14860
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(10)  Expenditure in 2016, 2017 and 2018, current budget for 2019 and proposed budget

for 2020 - by chapter of expenditure

(in thousands of US dollars)

2016 expenditure 2017 expenditure 2018 expenditure 2019 current budget @ 2020 proposed budget
Amount % Amount % Amount % Amount % Amount %
A. Programme @
Staff costs © 359,8283  9.1% 3773367  92% 4199789  99% 5279730  61%  577,8273 6.7%
Other staff costs 16,079.3 0.4% 16,161.5 0.4% 21,547.5 0.5% 49,864.9 0.6% 28,172.8 0.3%
Consultants 30,2285 0.8% 56,352.4 1.4% 54,7438  1.3% 143,489.0 1.7% 140,583.3 1.6%
Travel 36,575.2 0.9% 25,5726 0.6% 31,9069  0.8% 35,725.1 0.4% 34,233.1 0.4%
Contractual services 1,276,268.4  32.2% 1,386,509.3  34.0% 1,374,780.0 325%  3,739,396.2 433%  3,652,107.9 42.1%
Operating expenses 167,666.0 4.2% 293,369.5 7.2% 307,766.3  7.3% 767,215.9 8.9% 771,564.3 8.9%
Supplies and materials 629,249.1  15.9% 442,103.4  10.8% 4352353  10.3% 487,307.3 5.6% 482,056.1 5.6%
Furniture and equipment 104,009.4 2.6% 105,204.1 2.6% 100,767.4 2.4% 130,107.4 1.5% 132,511.9 1.5%
Cash-based interventions 598,092.0 15.1% 521,046.5 12.8% 573,848.3 13.6% 10216120 11.8%  1,002,882.0 11.6%
Joint United Nations contributions 8,218.6 0.2% 8,668.3 0.2% 75309  02% 14,396.8 0.2% 12,068.7 0.1%
Other expenditure 6 65,887.7 1.7% 83,340.9 2.0% 83,045.3 2.0% 147,214.1 1.7% 1452177 1.7%
Subtotal programme 3292,102.5 83.0% 33156652 81.2%  3411,150.5 80.7%  7,064,301.7 81.8%  6,979,225.1 80.5%
B. Programme support
Staff costs @ 315,556.9 8.0% 388,705.3 9.5% 4125150  9.8% 519,324.8 6.0% 553,245.3 6.4%
Other staff costs 472321 12% 49,0352 1.2% 52,0041  1.2% 50,1135  0.7% 57,3535 0.7%
Consultants 1,043.5 0.0% 1,268.8 0.0% 10572 0.0% 1,536.1 0.0% 1,490.4 0.0%
Travel 26,1935 0.7% 29,091.0 0.7% 32,0252  0.8% 34,532.9 0.4% 33,504.7 0.4%
Contractual services 32,160.8 0.8% 35,264.2 0.9% 37,1669  0.9% 49,954.6 0.6% 48,467.3 0.6%
Operating expenses 46,199.5 1.2% 48,601.5 1.2% 60,158.9 1.4% 115,160.1 1.3% 1117314 1.3%
Supplies and materials 12,037.6 0.3% 10,934.6 0.3% 102943  0.2% 14,455.9 0.2% 14,025.5 0.2%
Furniture and equipment 23,998.6 0.6% 29,770.9 0.7% 26,2989  0.6% 16,184.6 0.2% 15,702.8 0.2%
Cash-based interventions - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Joint United Nations contributions 14,184.1 0.4% 12,836.9 0.3% 132393  0.3% 19,0725 0.2% 18,504.7 0.2%
Other expenditure © 2,558.5 0.1% 2,832.7 0.1% 30824  0.1% 13,620.7 0.2% 13,215.2 0.2%
Subtotal programme support 521,165.1 13.1% 608,341.0  14.9% 647,8421 15.3% 842,955.9 9.8% 867,240.8 10.0%
C. Management and administration
Staff costs © 89,250.8 2.2% 94,576.2 2.3% 95,820.9 2.3% 92,845.1 1.1% 95,822.7 1.1%
Other staff costs 53213 0.1% 4,794.4 0.1% 34188  0.1% 9,266.8 0.1% 9,445.7 0.1%
Consultants 1,729.3 0.0% 1,245.0 0.0% 11563  0.0% 1,621.9 0.0% 1,653.2 0.0%
Travel 3,534.6 0.1% 3,4379 0.1% 34322 0.1% 3,353.8 0.0% 3,418.6 0.0%
Contractual services 18,251.8 0.5% 28,116.8 0.7% 28,4027  0.7% 24,263.4 0.3% 24,732.0 0.3%
Operating expenses 12,584.1 0.3% 12,824.4 0.3% 21,639.7  0.5% 18,382.0 0.2% 18,737.0 0.2%
Supplies and materials 1,101.3 0.0% 932.2 0.0% 505.8 0.0% 821.3 0.0% 837.2 0.0%
Furniture and equipment 1,603.5 0.0% 580.8 0.0% 8589  0.0% 513.3 0.0% 523.2 0.0%
Cash-based interventions - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Joint United Nations contributions 13,130.0 0.3% 44427 0.1% 3,305.1 0.1% 8,847.2 0.1% 9,018.1 0.1%
Other expenditure © 703.2 0.0% 721.0 0.0% 6325  0.0% 982.6 0.0% 1,001.6 0.0%
Subtotal management and administration 1472100  3.7% 1516715  3.7% 159,1728  3.8% 160,897.5 1.9% 165,189.2 1.9%
Total programmed activities 3,960,477.7  99.8%  4,075677.8 99.8% 42181654 99.8%  8,068,155.1  93.4%  8,011,655.1 92.4%
Operational reserve (OR) - 0.0% - 0.0% - 0.0% 549,406.8 6.4% 624,025.9 7.2%
Subtotal programmed activities and OR 39604777 99.8% 40756778 99.8% 42181654 99.8%  8,617,561.9 99.8%  8,635,681.0 99.6%
"New or additional activities —
mandate-related" reserve - 0.0% - 0.0% - 0.0% 6,365.6 0.1% 20,000.0 0.2%
Junior Professional Officers 6,618.0  0.2% 76740  02% 80881 0.2% 12,000.0 0.1% 12,000.0 0.1%
Total 3,967,095.7 100%  4,083,351.9  100%  4,226,2535 100%  8,635,927.5 100%  8,667,681.0 100%

©2019 current budget (as at 30 June 2019).

@ Amounts under "programme" may change pending finalization of all reports from implementing partners.
@ Staff costs include salaries and allowances.

 Other staff costs include temporary assistance and overtime.

 Other expenditure includes advances to implementing partners and other miscellaneous expenditure.

GE.19-14860
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Annex 11l [English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the Biennial programme
budget 2018-2019 (revised)

In its report AC/2049 on document A/AC.96/1180, Biennial programme budget 2018-2019 (revised) of the
Office of the United Nations High Commissioner for Refugees, the Advisory Committee on Administrative
and Budgetary Questions (ACABQ) raised a few observations. These are listed below, along with a
summary of action taken by UNHCR.

In Paragraph 5 of the ACABQ report the Pursuant to calls from the Committee for more detailed
Committee welcomed the provision of information by item of expenditure UNHCR has made
information on actual expenditures in the table 10 in annex 1 of the programme budget document
UNHCR report, but considered that a more increasingly detailed. In document A/AC.96/1180,

detailed breakdown by items of expenditure Biennal programme budget 2018-2019 (revised),

would be useful in future budget submissions.  table 10 UNHCR unbundled two chapters of
expenditure, Cash-based interventions and Joint United
Nations contributions, previously included under
“other expenditure”. This lead to a list of eleven
individual items for each cost category PG, PS, and
MA. As a result the percent share of “other
expenditure” in total expenditure has dropped. Taking
the year 2016 as baseline, the share of “other
expenditure” decreased from 25.6%, 0.4% and 0.3% in
the Biennal programme budget 2018-2019
(AJAC.96/1169) to 1.7%, 0.1% and 0.0% in the
Biennal programme budget 2018-2019 (revised)
(A/AC.96/1180) for PG, PS and MA, respectively.
UNHCR has prepared the table in the biennial
programme budget 2020-2021 at the same level of
detail. The ratio of other expenditure to total
expenditure for PG, PS, and MA was 2.0%, 0.1% and
0.0% in both 2017 and 2018. On this basis, UNHCR
believes that this ACABQ request has been addressed.

In Paragraph 17 of its report the Advisory UNHCR established a global service center in
Committee reiterated its recommendation that  Budapest in 2008 and one in Copenhagen in

more detailed information on the efficiencies 2014. The comparative advantage of relocating these
gained and the improvements to service centers out of Geneva derives from: i) the lower cost
delivery should be provided in the next budget  for both international and local positions and ii) host
submission country in kind contributions both in Budapest, (rent

and other operational costs) and Copenhagen (rent). As
at 30 June 2019, there were 616 positions in Budapest
and Copenhagen with annual cost estimated at $58
million. These same positions, if located in Geneva in
2019 would cost approximately $102 million, a
difference of some $44 million, or 43 per cent.
Similarly, with regard to rent and other operational
costs, estimated total cost for 2019 for both service
centers amount to approximately $1 million only as
most of the cost are paid by the host governments. The
rent and operational costs, if based in Geneva, in 2019
are estimated at $9 million, a difference of $8 million
or 91 per cent.

All in all, UNHCR projects cumulated efficiencies over
the past years as follows:
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In paragraph 19 the Advisory Committee
encouraged UNHCR to ensure the prompt
completion of the review of the warehouse
locations and to include the result of this
assessment in the next budget submission.

GE.19-14860

e  For costs related to posts, between 2008 and 2018,
for both service centers, annual average savings
are estimated at $27 million;

e  For non-post costs, between 2008 and 2018, for
both service centres annual average savings are
estimated at $5 million.

The favourable cost differential enabled UNHCR to
progressively expand the range of services provided to
global operations that have nearly tripled in volume
between 2008 ($1.6 billion expenditure), and 2018,
($4.2 billion expenditure), and significantly grown in
complexity.

e  The Budapest centre now provides services in the
following areas: a) Human resources:
organizational design and job evaluation;
recruitment; global learning and development;
staff services; personnel administration; payroll;
HR systems, people & data analytics; b) Finance
and budget: finance and accounting; programme
budget services; support to the Business
Innovation Group (BIG) and; implementing
partners; ¢) Supply services; d) Information
systems and technology: support to MSRP and
RBM; Global Service Desk and ICT cross
functional support; €) Legal services; ) Audit
services; f) Services provided by the Division of
External Relations and the Division of
International Protection.

e The Copenhagen centre now provides services in
the following areas: a) Information systems and
telecommunications: refugee systems and
communication; b) Private sector partnership;
¢) Field information and coordination support;
d) Identity management and registration; e) Digital
identity and the PRIMES project; ) Integrity,
protection and national security; g) Refugee
status determination. It also hosts the Joint Data
Centre (UNHCR/World Bank project).

In conclusion, cost containment coupled with a wider
range of services yielded a sizeable efficiency gain
compared to what would have been the case if services
of comparable breadth would have been provided from
Geneva Headquarters.

The Board of Auditors (BoA) had recommended that
UNHCR review the suitability of global warehouses on
a periodic basis (A/73/5/Add.6, chap. I, para. 199).
Having subsequently ascertained that UNHCR
regularly reviews the suitability of the global
warehouses, depending on the actual needs of the
organization and the operational context, the Board
considered this recommendation as implemented. The
most recent network analysis conducted by a
commercial logistics company compared UNHCR’s
warehouse in Copenhagen to three alternative locations
in Southern Europe. The results of this review are
currently being evaluated by UNHCR.
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In paragraph 24 the Committee fully
supported the BOA’s recommendation that
UNHCR formulate a corporate position on the
SDGs and develop a results-based
management system reflecting the position of
UNHCR’s contribution to the SDGs.

In paragraph 27 the Advisory Committee
stated that all recommendations of the Board
of Auditors should be implemented
expeditiously. The Committee noted that a
recommendation related to the global
management of vehicles has been under
implementation for an extended period of time
and trusted that this recommendation would
be implemented within the current budget
cycle.

The corporate position on the Sustainable Development
Goals (SDGs) was officially disseminated across the
organization on 28 June 2019.

As per the results-based management system, the new
approach in implementing RBM, as well as the future
results framework design, have been endorsed by the
Senior Executive Team during the second part of 2018,
and Bureaux and Division Directors were briefed at the
Senior Management Committee (SMC) meeting in
December 2018. These briefing materials and a
summary overview of the new RBM approach and
design have been made available to the BoA. The new
results framework makes visible links at the levels of
impact and outcome to the key SDGs and SDG targets
based on the updated corporate position on SDG.

Based on the above, UNHCR has requested the Board
to close this recommendation.

The BoA noted in its report A/74/5/Add.6 that there
were 67 recommendations outstanding as at

31 December 2017. The Board assessed that

35 recommendations (52 per cent) had been
implemented and 32 (48 per cent) remained under
implementation. Of the 32 recommendations under
implementation, 27 relate to 2017 and three relate to
2016. Details by year are shown below.

Fully Under Overtaken
Year Total implemented implementation by events
2012 1 1 0 0
2014 3 2 1 0
2015 5 4 1 0
2016 9 6 3 0
2017 49 22 27 0
Total 67 35 32 0
Per cent 100% 52% 48% 0%

The BoA “sees continuing progress in implementing
outstanding recommendations. The Board welcomes
the overall progress made in implementing and closing
older recommendations related to the years 2012 to
2015. Some recommendations under implementation
relate to projects and initiatives which are still being
rolled out or developed, such as UNHCR’s Sustainable
Development Goals engagement or the development of
a revised results-based management system”.

In respect to recommendations related to the global
management of vehicles, the audit report A/74/5/Add.6
mentions two: recommendation 105 from 2012 in
AJ/68/5/Add.5, chapter 11, guidance on how to assess
alternatives to the use of distant garages, which is now
closed; and recommendation 39 from 2016 in
AJ72/5/Add.6, chapter Il on the number and type of
vehicles needed to meet operational needs, which is
under implementation.
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Annex 111 [English only]

Numbers of persons of concern 2018-2021 - by region

Persons under

Returnees . Internally
S vl B o B ST
the year) mandate @® (IDPs)

West and Central Africa 2018 actual 1,165,168 23,796 51,053 692,115 3,966,163 574,781 63,993 6,537,069
2019 current 1,163,502 25,794 224,189 1,150,200 3,730,605 685,331 0 6,979,621

2020 projections 1,108,150 27,105 302,020 1,081,700 3,355,389 950,350 0 6,824,714

2021 projections 989,265 24,111 429,533 1,027,500 2,905,414 1,151,350 0 6,527,173

East and Horn & Great Lakes 2018 actual 4,392,733 170,654 274,431 19,474 9,038,056 - 218,153 14,113,501
2019 current 3,185,017 171,047 884,700 76,025 8,419,908 578,112 77,068 13,391,877

2020 projections 3,223,736 163,591 942,000 74,163 7,606,525 568,112 77,043 12,655,170

2021 projections 3,125,495 162,780 1,167,500 76,287 6,963,650 578,112 79,821 12,153,645

Southern Africa 2018 actual 777,511 289,774 15,602 - 4,654,865 8,845 36,462 5,783,059
2019 current 796,074 303,474 15,200 - 5,096,600 - 30,114 6,241,462

2020 projections 729,771 285,956 24,000 - 4,067,620 1,000,000 30,887 6,138,234

2021 projections 595,382 286,982 100,000 - 2,547,334 1,500,000 31,464 5,061,162

Africa 2018 actual 6,335,412 484,224 341,086 711,589 17,659,084 583,626 318,608 26,433,629
2019 current 5,144,593 500,315 1,124,089 1,226,225 17,247,113 1,263,443 107,182 26,612,960

2020 projections 5,061,657 476,652 1,268,020 1,155,863 15,029,534 2,518,462 107,930 25,618,118

2021 projections 4,710,142 473,873 1,697,033 1,103,787 12,416,398 3,229,462 111,285 23,741,980

Middle East and North Africa 2018 actual 2,692,710 283,850 211,010 370,760 10,301,960 1,122,240 12,990 14,995,520
2019 current 3,054,647 303,523 278,000 369,550 11,459,688 2,045,752 3,512 17,514,672

2020 projections 2,715,354 315,920 278,020 365,030 10,599,688 1,945,752 3,343 16,223,107

2021 projections 2,325,261 320,321 273,070 361,520 10,339,688 1,845,752 3,343 15,468,955

Asia and the Pacific 2018 actual 4,214,610 176,330 17,760 1,197,765 2,686,710 606,860 570,570 9,470,605
2019 current 4,188,783 183,755 214,000 1,638,779 2,360,746 381,928 553,794 9,521,785

2020 projections 4,147,193 182,546 219,750 1,652,437 2,370,980 387,786 161,217 9,121,909

2021 projections 4,108,070 185,560 219,750 1,616,758 2,363,675 397,410 162,400 9,053,623

Europe® 2018 actual 6,474,560 1,247,230 50 533,340 2,715,430 200 71,650 11,042,460
2019 current 6,921,654 1,146,209 310 510,928 2,640,228 1,400 114,193 11,334,922

2020 projections 7,117,414 1,189,375 320 490,257 2,526,134 1,400 114,474 11,439,374

2021 projections 7,205,169 1,228,616 320 469,266 2,416,740 1,400 103,442 11,424,953

The Americas 2018 actual 643,270 1,311,650 23,900 6,890 8,061,970 - 2,802,040 12,849,720
2019 current 660,860 2,001,107 200 103,276 8,337,000 - 5,141,858 16,244,301

2020 projections 734,055 2,689,937 500,140 98,933 8,480,000 - 6,233,702 18,736,767

2021 projections 822,121 3,333,978 500,180 94,590 8,603,000 - 7,391,077 20,744,946

Total 2018 actual 20,360,562 3,503,284 593,806 2,820,344 41,425,154 2,312,926 3,775,858 74,791,934
2019 current 19,970,537 4,134,909 1,616,599 3,848,758 42,044,775 3,692,523 5,920,539 81,228,640

2020 projections 19,775,673 4,854,430 2,266,250 3,762,520 39,006,336 4,853,400 6,620,666 81,139,275

2021 projections 19,170,763 5,542,348 2,690,353 3,645,921 36,139,501 5,474,024 7,771,547 80,434,457

@ Includes persons in refugee-like situations.

@1n 2018, the figure excludes 906,635 stateless refugees from Bangladesh and 125,000 stateless IDPs from Myanmar and both are acounted for under the columns “refugees" and “IDPs" respectively.

@ Includes persons in IDP-like situations.

“ In 2018, the figure includes Venezuelans displaced abroad (2.6 million), refugee returnees in Afghanistan (489,900), host community in Uganda (180,000) and people in transit with protection needs in Guatemala (110,600). For 2019, 2020 and
2021 this figure includes Ugandans living in refugee-hosting areas and Venezuelans displaced abroad in the Americas.

® with respect to persons under UNHCRs statelessness mandate in Europe, this figure includes persons of concern covered by two separate Latvian laws. 174 persons fall under the Republic of Latvia’s Law on Stateless Persons of 17 February
2004. 224,670 of the persons fall under Latvia’s 25 April 1995 Law on the Status of those Former USSR Citizens who are not Citizens of Latvia or Any Other State (“Non-citizens™). In the specific context of Latvia, the “Non-citizens” enjoy the right
to reside in Latvia ex lege and a set of rights and obligations generally beyond the rights prescribed by the 1954 Convention relating to the Status of Stateless Persons, including protection from removal, and as such the “Non-citizens” may currently
be considered persons to whom the Convention does not apply in accordance with Article 1.2(ii).
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Global strategic priorities 2020-2021

Operational GSPs

[English and French only]

2020-2021 operational GSPs Impact indicator Engagement
Favourable protection environment
1. Ensuring access to territorial Extent law is consistent with Seek improvements to national law

protection and asylum procedures; international standards relating
protection against refoulement; and  to refugees

the adoption of nationality laws that

prevent and/or reduce statelessness

Extent law and policy are
consistent with international
standards relating to internally
displaced persons (IDPs)

Extent law and policy consistent
with international standards on
prevention of statelessness

% of stateless persons for whom
nationality is granted or
confirmed

and policy in XX countries, so as to be
consistent with international standards
concerning refugees and asylum-
seekers

Seek improvement to national law and
policy in XX countries, so as to be
consistent with international standards
concerning IDPs

Seek improvement in citizenship laws
in XX countries, so as to be consistent
with international standards on the
prevention of statelessness

Seek to increase the percentage of
stateless persons who acquire or
confirm nationality in XX situations

Fair protection process and documentation

2. Securing birth registration, % of children under 12 months
profiling and individual old who have been issued with a
documentation based on registration birth certificate by the authorities

% of persons of concern
registered on an individual basis

Seek to increase the systematic
issuance of birth certificates to
newborn children in XX situations

Maintain or increase levels of
individual registration in XX refugee
situations

Security from violence and exploitation

3. Reducing protection risks faced Extent known SGBYV survivors
by persons of concern, in particular, receive appropriate support
discrimination and sexual and

gender- based violence (SGBV),

including specific risks faced by Extent known SGBV survivors
children receive appropriate support

Extent known SGBV survivors
receive appropriate support

Extent community is active in
SGBYV prevention and survivor-
centred protection

Provide and seek improved provision
of support to known SGBV survivors
in XX refugee operations

Provide and seek improved provision
of support to known SGBV survivors
in XX situations where UNHCR is
operationally involved with IDPs

Provide and seek improved provision
of support to known SGBV survivors
in XX returnee situations

Seek improved community
involvement in SGBV prevention and
protection of survivors in XX refugee
situations

GE.19-14860
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2020-2021 operational GSPs

Impact indicator

Engagement

Extent community is active in
SGBYV prevention and survivor-
centred protection

Extent community is active in
SGBYV prevention and survivor-
centred protection

% of unaccompanied and
separated children for whom a
best interest process has been
initiated or completed

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Seek improved community
involvement in SGBV prevention and
protection of survivors in XX
situations where UNHCR is
operationally involved with IDPs

Seek improved community
involvement in SGBV prevention and
protection of survivors in XX returnee
situations

Maintain or increase the proportion of
unaccompanied or separated refugee
children for whom a best interest
process has been completed or
initiated in XX refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in XX
refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in XX
situations where UNHCR is
operationally involved with IDPs

Seek an increase in the non-
discriminatory access to national child
protection and social services in XX
returnee situations

Basis needs and services

4. Reducing mortality, morbidity
and malnutrition through
multisectoral interventions

Prevalence of global acute
malnutrition (GAM)
(6-59 months)

Under-5 mortality rate

Maintain UNHCR standards or reduce
level of GAM in XX situations where
refugees live in camps or settlements

Maintain UNHCR standards or reduce
mortality levels of children under 5
years old in XX situations where
refugees live in camps or settlements

5. Meeting international standards in
relation to shelter, domestic energy,
water, sanitation and hygiene

GE.19-14860

% of households living in
adequate dwellings

% of households living in

adequate dwellings

% of households living in
adequate dwellings

Maintain or increase the percentage of
households living in adequate
dwellings in XX refugee situations

Maintain or increase the percentage of
households living in adequate
dwellings in XX situations where
UNHCR is operationally involved
with IDPs

Maintain or increase the percentage of
households living in adequate
dwellings in XX returnee situations
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2020-2021 operational GSPs

Impact indicator

Engagement

Average number of litres of
potable water available per
person per day

Maintain or increase the level of water
supply in XX refugee situations

Community empowerment and self-reliance

6. Promoting active participation in
decision-making of persons of
concern and building coexistence
with host communities

% of female participants active
in leadership/management
structures

% of female participants active
in leadership/management
structures

Extent local communities
support continued presence of
persons of concern

Seek improved participation of
women in leadership/management
structures in XX refugee situations

Seek improved participation of
women in leadership/management
structures in XX situations where
UNHCR is operationally involved
with IDPs

Seek improvement in relations
between persons of concern and local
communities in XX refugee situations

7. Promoting human potential
through increased opportunities for
quality education and livelihood
support

% of persons of concern
(18-59 years) with own

business/self-employed for more

than 12 months

% of primary school-aged
children enrolled in primary
education

Maintain or increase the percentage of
persons of concern who are supported
to improve their business/self-
employment opportunities in XX
operations

Seek improved enrolment rate of
primary school-aged children in XX
refugee situations

Durable solutions

8. Expanding opportunities for
durable solutions for persons of
concern, particularly those in
protracted situations, including
through strengthening the use of
comprehensive approaches and
contributing to sustainable
reintegration, local settlement and
successful resettlement in third
countries.

Extent return has been voluntary,

and in safety and dignity

Extent returnees have same
access to rights as other citizens

Extent social and economic
integration is realized

% of persons of concern,
identified in need of
resettlement, whose cases are
submitted for resettlement

Support refugees to return voluntarily,
and in safety and dignity, in XX
situations where conditions permit

Support returnees in XX situations to
reintegrate in a sustainable manner,
with the same access to rights as other
citizens

Support local integration in XX
refugee situations where conditions
permit

Seek to maintain or increase the
percentage of persons of concern
whose cases are submitted for
resettlement, among those identified
in need of resettlement, thereby
supporting solutions in XX situations

GE.19-14860
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Support and management GSPs

2020-2021 support and management GSPs

Impact indicator

1. UNHCR's programmes are carried out in an
environment of sound financial accountability and
effective oversight

Financial management and reporting are
strengthened at UNHCR Headquarters and in the
field through streamlined and enhanced systems,
with effective guidance on financial controls
provided and applied

Accounts are recorded and disclosed in full
compliance with the International Public Sector
Accounting Standards (IPSAS), and UNHCR
obtains maximum benefits from the standards
applied

Cash-based interventions (CBIs) are supported
by a robust financial control framework and
business processes that are embedded in the
delivery system

Partnership arrangements are simplified and
harmonized in collaboration with stakeholders,
including other United Nations entities, and the
share of resources entrusted to local partners is
increased

2. UNHCR's operations deliver quality protection,
facilitate solutions for persons of concern and effectively
advocate for their rights

Global protection and solutions capacity and
response are strengthened through direct
operational support, enhanced monitoring and
partnerships

The promotion of gender equality is enhanced
and accountability to persons of concern is
reinforced at global and operational levels

3. UNHCR facilitates effective responses to forced
displacement and statelessness through strengthened
protection and solutions frameworks, advocacy and
operational partnerships and the promotion of inclusion
in national systems

National, regional and global protection
frameworks and capacities are strengthened
through effective implementation of supervisory
responsibility and advocacy, in close
collaboration with States and other relevant
actors, including international development and
peacebuilding entities

Protection of displaced and stateless people is
strengthened, and pathways to solutions are
expanded, through new partnership
arrangements, support to strengthen national
systems and institutions, and implementation of
comprehensive responses

4. UNHCR facilitates responsible and comprehensive
use of data and information for decision-making and
advocacy, including by partners and persons of concern

GE.19-14860

UNHCR and partners manage and use data and
information, following a principled, systemized
and collaborative approach to enable evidenced-
based actions, programme design and resourcing
decisions for quality protection outcomes
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2020-2021 support and management GSPs Impact indicator
Information and analysis on the situation of
refugees and other persons of concern is made
available to support their inclusion in
international and national development
frameworks

Data and information management approaches,
including storing and sharing of personal data,
respect protection practices and privacy

concerns
5. UNHCR makes effective use of and contributes to Effective coordination and leadership is
improving inter-agency humanitarian coordination established for refugee responses and for
mechanisms and drives efforts to place protection at the UNHCR-led clusters at the global and
centre of humanitarian action operational levels

UNHCR provides protection expertise and
analysis to guide and inform joint humanitarian

action
6. Multi-year, multi-partner protection and solutions Multi-year, multi-partner strategies are informed
strategies, supported by results based management by improved joint needs assessments and are

(RBM) approaches, facilitate collaboration and effective developed and implemented in consultation with
inclusion of persons of concern in national systems and  key stakeholders, including national authorities,
development frameworks, in pursuit of the sustainable  civil society, development partners and private
development goals sector representatives

UNHCR’s RBM systems support collaborative
and evidence-based planning and monitoring

7. UNHCR, in collaboration with partners, provides UNHCR is equipped with the relevant systems,
refugees and other persons of concern with the tools, skills and processes to implement and
possibility to meet their needs, enhance their protection  scale up cash-based assistance programmes in an
and support their transition to solutions through the accountable manner

expanded use of CBIs
UNHCR pursues the objective of common cash
transfer arrangements with partners, in line with
UNHCR’s CBI policy and strategy

8. UNHCR strengthens emergency preparedness and Core relief items are stocked to provide
maintains and builds capacity to mobilize rapidly and emergency assistance for up to 600,000 persons
effectively in response to emergencies and dispatched within 72 hours

Active standby capacity is maintained and
UNHCR and partner personnel, with appropriate
leadership, coordination and protection skills,
are available for immediate deployment to
emergency operations

Representation of local and national partners and
communities is increased in preparedness action
planning

A proactive approach to security management is

applied, through a qualified security workforce,
security training and support to emergencies
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2020-2021 support and management GSPs

Impact indicator

9. UNHCR is optimally prepared to respond to global
forced displacement challenges, through a diverse
workforce of talented and highly performing people,
who are flexible and able to be deployed in a timely
manner, and who benefit from comprehensive care and
support from the organization

Strategic workforce planning that accounts for
diversity and gender balance is improved
through analysis of current and future talent
requirements

Career management is supported through the
provision of learning opportunities and
performance review, and is informed by the
organizational demand for skills

A fair and transparent assignments framework
ensures diversity and gender balance in the
deployment of qualified personnel through
efficient human resources systems, particularly
in the context of emergencies and high risk
operations

Minimum standards of occupational health and
safety for UNHCR’s workforce are implemented
across operations

10. UNHCR mobilizes political, financial and
operational support from public and private sectors
through effective strategic partnerships and fundraising
strategies, as well as through evidence-based multimedia
communications and targeted campaigns, building
empathy and awareness among the general public and
shaping the global dialogue on forced displacement

Resource mobilization strategies are enhanced to
increase funding from public and private
sources, through existing and new creative
approaches

Partnerships with Member States of the
Executive Committee, United Nations agencies,
non-governmental organizations (NGOs) and
other partners are maintained and enhanced
through regular and substantive dialogue

Strategic external communication activities are
strengthened through targeted multimedia
campaigns, timely public updates and increased
outreach to target audiences, building a strong
community of supporters

Political and operational support from private
and public sectors is expanded to improve the
welfare of displaced populations and host
communities

GE.19-14860
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Annex V [English only]

a. UNHCR organizational structure as at 30 June 2019

High Commissioner
Executive Office of the High Commissioner (includes Govemance Semnice)
- Ethics Office
- Ewaluation Service
Inspector General's Office
Maw York Lisison Ofice
Office of the Director of Change Management
Special Emwoy for the Cenfral Mediterranean Situation
Special Ervoy for the Hom of Africa
- Jont UNHCR-IOM Special Representtive for Venezudan refugees and migrants

Deputy High Commissioner Assistant High Commissioner Assistant High Commissioner
{Protection) (Operations)

Legal Afars Senvice

- Ombudsman's Cfice

Enterprise Risk Manapement

- UNHCR Innovaton Senvice

- Semior Coordinator on Sexual Exploitation, Abuse and
Sexual Harassment

- Semor Advisor on Inclusion. Dwersity and Gender

- Director for fhe Global Refuges Forum
- Special Advisor on Statelkessness

- Senior Advsor on Intema Displacement
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Division of Financial and
Administrative Management [DFAM)

Office of the Controller and Director

Programme Budgst Senice (1)

- Implementing Parnership
Management Senvice (1)

- Treasury and Cash Senvice (1)

General Services Section

Change Managemsant and Feld

- Support Secton (1)

- Systern Administration Section

In GSC Budapest
- Accounts and Financia Service

Divisicon of Information Systems and
Telecommunications (DIST)

- Office of the CIO and Director

- ICT Business Relatonship
Management Service

- ICT Customer Support Service

- MERP and REM Section
- Global Service Desk Unit

In GSC Copenhagern.
- Refugee Systems Secion

- Cdlaboration and Communication
Section

Lther locations.
- ICT Operatons Service in Amman

- presence dsoin Banghkok, Dakar,

ision of Resilience and Solutions
[DRS)

Office of the Director

TechnicalField Support Service

- “oluntary Repatriation and Local
Integration Task Team

- Lwelihoods Task Team

- GRC/IComprehensve Response
Task Team

- Educafion Task Team
Development of Parmerships,
Strategy and Advocacy Service

- Reseanch’ Analytics/ Knowledge
Management' Strategy

Division of International Protection
{DIF}

Orffice of the Director

Polcy and Law Service, includes:

- Protection Pelicy and Legal Advice
Secton3

- Asyium Migration Uni

- Human Rights Lisison Unit

- RED Section

- Protection and Mational Securty
Secton

- Statebessness Secon

Field Protection Service. includes:

- Child Protection Uinit,

- Gender Equality Unit

- Sexual and Gender-based

(1) These Senvices also hawe positions Kinshasa, Kuala Lumpur, Nairobi, - Parmerships Vigience Unit
located in GSC Budapest. Fanama, i - Communiy-based Protection Uni,
- Emergency Protection Support
[ 1 Unit,
- IDP Section

Division of External Relations
(DER)

- Office of the Director

- Senior Advisor on Private Sector
Parnerships

Dionor Relations and Resource
Mobilization Service
Communications and Public
Information Service

- Parmnership and Coordination

Service

Ewents, Campaigns and Goodvll

Armbassadors Section (1)

- Srategic Communications Secton
[4)]

- Records and Archives Section (1)

- Private Sector Partnerships Service
- Digital Engagement Section

(1) These Sectons ako hawe positions
located i Z5C Coperhapen.

Division of Human Resources
(DHR)

- Office of the Direcior

- Strategic and Transformative Human
Resources Senvice (1)

- Human Resounces Palicy and
Planning Servica (1)

- Staff Health and Weifare Service

- Assignments and Career
Management Service (1)

In GSC Budapest;
- Global Dewslopment and Leaming
Centre

- Human Resounces Staff Services (2)

{1} These Sarvices also have positions:
located in GSC Budapest.

{2) The HQ Liaison and Compensation
Unit s based in Geneva.

- Gobal Proteciion Cluster Uinit

Resattlerment and Complementary

Fathways Service

- Special Advisor on Resetiement
and Complementary Pathways

- ——— = ————— —— —
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Division of Programme Support and
Management (DFSK)

- Office of the Direcior

- REM Propct

- Global Cash Operations

- Integrated Programme Service

- Public Health Section

- Shelter and Sattlernent Secfion

- Enengy and Emvironment Section

In G5 Copenhagen:
- Figld Information and Coordination

Support Secton

- kdentity Management and
Registration Section

- Digital identity and PRIMES Project

Division of Emergency, Security and
Supply (DESS)

- Office of the Direcior
- Emergency Service
- Field Security Service

In GSC Budagest
- Supply Management Service

Regional Bureau for Africa

Regional Bureau for the
reias

Regional Bureau for Asia and
the: Pacific

Regional Bureau for Europe

Regional Bureau for Middle East and Morth Africa
{with Director's Office in Amman)

* Regional Bureaux starting to mowe to the respective regions in September 2010

Operations in the Field
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Operations in the Field {(at 30 June 2019)

h &

A

r

Africa

West Africa

Regional Office in Dakar, Senegal covering:

- Senegal

- I Country OFices: Burkina Faso (inc. 1 field
ofice, 2 field units), Cote d voire (inc. 1 sub-
office), Ghma-lm 1 field office), L|ber|a{ll: 1
field office], Mallﬂnl: 1 sub-ofice, Z fiek
offices), Niger {inc. 2 sub-ofices, 2 field offices,
2 field units), Nigeria (inc. 2 sub-offices, 3 field
offices. 7 field unis)

- 3 Maiond Offices: Gambia, Guinea (inc. 1 fizld
ofice), Togo

- Liaison Ofice: Guinea-Bissau

- Gambia, Sierra Leone, Benin and Cape Verde
ino presence in fiese counfries)

East and Horn of Africa

Mot covered by a Regional Office. reporing to

the Director of the Regional Bureau:

- B Country OFices: Chad (inc. 3 sub-offices, 8
field offices, 1 fiekd unit). Djibouti (inc. 2 fiskd
offices), Ertrea, Ethiopia (inc. 5 sub-offices, 4
field ofices, 18 field units), KEnyalln:a 1
Regional Service Centre, 2 sub-offices, 1 field
ofice, 1 Support Office o UNHCR Somaia),
Somalia (inc. 3 sub-ofices, 1 feld office, 7 field
urits), South Sudan (inc. 2 sub-ofiices, 7 fiskd
ofices). Sudan (inc. 4 sub-ofices, & field
offices. 3 field unis). Uganda (inc. & sub-
offices, 1fel office, 7 fiekd units)

- i : Addis
Ababa, Ethiopia

LCentral Africa and the Great Lakes

Regional Office in Kinshasa, Democratic

Republic of the Congo covering:

- The Democratic Republic of the Congo [inc. 5
sub-offices, 5 field offices, B field unis)

- Couniry Office: The Congo (inc. 1
field office. 1 fiekd unit)
- Mational Office: Gabon

- Equatorial Guinea and S5ao Tome Principe
[no presence in fese countmies)

Mot covered by a Regional Office. reporing to

the Director of the Ihgmrnr Bureau:

- B Couniry Ofices: Buruw {inc. 1 sub-office, 2
field ofices), Cameroon (inc. 4 sub-offices, 5
field ofices, 1 field unit). Central African
Republic (inc. 1 sub-office. § field offices. 1
field unit). Rwanda (1 sub-ofiice. 3 field offices.
3 field unis), United Republic of Tanzania (2
field ofices, 2 field units)

Southem Africa

Regional Office in Pretoria, South Africa (ine. 2

freid offices) covering:

- South Africa

- Country Ofices: Angola (inc. 1 feld office),
Malawi (inc. 1 fisld unt], Mozambique (inc. 1
field ofice). Zambia (inc. 2 field offices),
Zimbabwe (inc. 1 fiekd unt)
- Mational OFice” Botswana (inc. 1 field unit)

- Mamibia, Comoros, Eswatini, Lesotho,
Madagascar, Mauritius and Seychelles (no
presence n these counfries)

Middle East and North Africa

Middle East

Regional Office in Rivadh, Saudi Arabia

covering:

- Saudi Arabia

- 2 Liaison Offices: Kuwait and United Arab
Emirates

Mot covered by a Regional Office. reporting to

the Direcror of the Regional Bureau:
- 6 Country Offices: Iraq (inc. 5 sub-ofices, 1
field office. 7 field units). lsrael, Jordan (Office
of the Director of MEMA in Amman Dmler'nglhe
Syria and Iaq siluationsMEMA Protection
Service inc. 1 sub-office, 2 field offices),
Lebanon (inc. 2 sub-ofices, 2 field offices, 1
fiekd unt), Syrian Arab Republic (inc. 4 sub-
offices, 2 field offices. 1 field unit), Yemen (inc.
1 sub-office. 4 field offices, 1 field unit)

Morth Africa
Mot covered by a Regional Office. reporting to

the Director of the Fkgmrnl' Bureau:
- 5 Country Offces: Algeria (inc. 1 sub-office),
Egypt (inc. 1 field ofice). Mawritanda {inc. 1
field office. 1 field unit), Morocco. Tunisia | (inc.
1 fiedd office)

Libya

- (inc. 1 sub-office)

- Lisizon Ofice; Western Sahara

Asia and the Pacific

South-West Asia

Mot covered by a Regional Office, reporting to

the Director of the Regional Bureau:
- 3 Country Offices: Afghanistan (inc. 2 sub-
offices, 2 fiel offices, 3 field mts] Islamic:
Republic of Iran (inc. 3 sub-offices, 1 fieid
office, 2 field units), Pakistan (inc. 2 sub-
offices, 5 field unis)

Lentral Asia
Regional Office in Almary. Kazakhsmn

covering:
- Kazakhstan
- Couniy Office: Tajikistan
- Mational Office” Kyrgyzstan

- Turkmenistan and Uzbelistan (no presence in
these countries)

South Asia
Nort covered by a Regional Office. reporting o
the Director of the Regional Bureau:

- Cpuniry Offce: Nepal (inc. 1 sub-ofice)
- Diffice of Chief of Mission: India (inc. 1ﬁeH unit)

South-Fast Asia

Regional Office in Bangkok, Thailand

{inc. 1 Regional Service Centre) covering:

- I Country Offices: Bangladesh (inc. 1 sub-
office, 1field office). Indonesia (inc. 5 fiekd
umits ), Malaysia, Myanmar (inc. 1 sub-ofice, 3
eid offices, & field units), Philippines (inc. 1
field office), Sri Lanka (inc. 1fieid office).
Thailand (inc. 2 field offices)

- Brunei Darussalam, Cambodia, Lao People’s
Democratic Republic, Mongolia, Singapore
and Vietnam (no presence in these countries)

East Asia and the Pacific

Regional Offica in Canberra, Austalia

covering:

- Australia

- Mew Zealand, Papua New Guinea, Timor-
Leste and the Pacific Islands (no presence in
these countries)

Mot covered by a Regional Office, reporting to
the Director of the Regional Bureau:
: China (inc.1 sub-offiice),
Jq:an Republic of Korea

Europe

Eastern Europe

Regional Office in Thilisi Georgia covering:

- Georgia (1 field office, 1 field uni)
- 2 Country Offices: Armenia, Azerbaijan

Mot covered by a Regional Office, reporting to

the Director of the Regional Bureawr

- 4 Country Offces: Belarws, Russian
Federation, Turkey (inc. 1 sub-ofice, 1 field
office, 4 fieid unis), Ukraine (inc.1 sub-ofice, 4
field officas, 1 fizkd unit)

South-eastemn Europe

Regional Office in Sarajeve, Bosnia and

vina covering:

- Bosnia and Herzegovina (inc. 1 field unit)
- 4 Country Offices: Albania (inc. 1 fiekd unit),
Montenegro, Serbia (inc. 1 figld uni),
North Macedonia (inc. 1 field unit)

- Offica of Chiefof Mision: Kosove {SRESS
1244 (1292))

Northem Europe
Regional Office in Stockbholm, Sweden

- 2L aison Offices: Denmark, Lithuania
- Estonia, Finland, lceland, Latwia and Norway
(no presence in these couniries)

Western Europe
Regional Office in Brussels. Belgium covering -

- Belgium
- &Ngiond Offices: Austria, Ireland,
Netherlands
: Malta (EASO) Poland
|FRDNTEK| Switzerland and Liechtenstsin
- Luxemburg (no presence in this country )
Mot covered by a Regional Office, reporting to
:heDrvemDrofr.ﬁeRegoml Bureawr
: Germany (inc. 1 l@ison
offce), France (including Monaco), United
Kingdom of Great Britain and Morthern
Ireland

Lentral Europe

Regional Office in Budapest Hungary

covering:

- Hungary (inc. 1 field uni)

- 4 Country Offces: Bulgaria, Croatia, Poland,
Romania (inc. 1 field office)

- Nationd Office Czech Republic

- Republic of Moldova, Slovenia and Slovakia
(no presence in these counties)

Southem Eurcpe

Regional Office in Rome. kaly covering

- Ka
igmmm:&s Cyprus, Malta, Spain
(inciuding Portugal and Andorra)

- Holy See and San Marino (no presence in
these countries)

Mot covered by a Regional Office, reporting 1o

the Direcror of the Regional Bureaw

- : Greece (inc. 2 sub-ofices. 3
field offices, 4ﬁel|:| units)

- 2L 3izon Offices: AushleSCEl France
(Strasbourg, to European institutions)

The Americas
Morth America and the Caribbean

Regional Office in Washington D.C., United

Srares of America covering:

- the USA

- 2 Offices of Chief of Mission: Dominican
ublic, Trinidad and Tobago

- 2 Field Units: Aruba, Guyana

Mot covered by a Regional Office, reporting to
the Director of the Regional Bureau:
- Couniry Office: Canada (inc. 3 field units)

Latin America
Regional Office in Panama eovering:

- Panama
- M:Cﬁu Rica (inc. 1 fisid
office),
- 4 Natong Offices: Belize, El Salvador,
Guatemala (inc. 1 field office), Hondwras (inc.
1 field oﬁnell
- Presence in Cuba

Regional Office in Buenos Aires, Angentina
covering:
- Argentina
- Liaison Office: Chile (inc. 1 field unit)
- Wuguay, Paraguay and Bolivia (no presence
in these countries)

Mot covered by a Regional Offfce, rqmnmg w
the Director of the Regional Bureau:

- 8 County Offices: Brazil (inc. 1 field ofice, 3
fieid units), Colombia (inc. 3 sub-ofices, 3 fiekd
ofices). Ecuador (inc. 4 field offices, 2 field
units ), Mexico (inc. 1 sub-office, 2 field offices.
5 field units) Peru {'n:: 2 field offices).
Venezuela {Bolivarian RepubBc of) (inc. 4
field offices)

Fegional Coordinator for Venezuela Situation
based in Panarma

- Fegional Legal Unit based in Costa Rica

- Commumication Hub based in Mexico
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Annex V

b. UNHCR planned field organizational structure as of 1 January 2020

[English only]

Operations in the Field (planned for January 2020)

¥

+

¥

¥

West and Central Africa
Regional Bureau fior West and Central Africa
(based in Dakar) covering:

- 8 Country Offices: Burkina Faso (inc. 1 field
office. 3 field unts), Central African Republic
{inc. 1 sub-office, 8 field offices, 1 Seld wni),
Chal:l[ll:: 2 sub-offices, @ fieid offices, 1 field
urit), Cote dhvoire (inc. 1 sub-ofica). Ghana
{inc. 1 fiekd office), Liberia (inc. 1 fieki ofice],
Mali {inc. 1 sub-ofiice, 2 field offices), Niger
{ine. 2 sub-offices, 2 field offices, 2 field units),
Migeria (inc. 2 sub-offices, 3 field offices, 7 fiekd
units )

Muft-Counmry Office in Senegal covering:

- Senegal
- 2 Matonal Ofices: Togo, Guinea (inc. 1 fizkd
office)} and Guinea-Bissau

- Gambia, Sierra Leone, Benin and Cape
Verde (no presence in these countries )

- Mulg-Counry Office in Cameroon covering:
- Camamon (inc. 4 sub-ofices, § field offices,
1 field unit)
- Nationa Cfice; Gabon
- Eguatorial Guinza and Sao0 Tome Principe
{no presence in these countries)

East and Horn of Africa & Great

Lakes

Regional Bureau for East and Horn of Africa &

Great Lakes (based in Mairobi) covering:

- 11 Country Offices: Burundi (inc. 1 sub-offics,
2 field offices), Djibouti (inc. 2 field ofices),
Eritrea, Ethiopia (inc. 5 sub-ofices. 4 fisld
offices, l?ﬁeld units), Kenya (2 sub-offices, 1
field uﬁne Support Office to UNHCR

3 field untsjl. Somalia (inc. 3 sub-offices, 1 fizki
office, 7 field units), South Sudan (inc. 2 sub-
offices, 7 field offices). Sudan (inc. 4 sub-
offices, 8 field offices. 3 field units), Uganda
{inc. & sub-offices, 1 field office. 7 field units).
United Republic of Tanzania (2 field offces, 2
fiedd unis)

- : ; Adds
Ababa, Ethiopia

Southern Africa

Regional Bureau for Southemn Africa (based in

Pretoria) covering:

- I Country Offices: Angola (inc. 1 fiek office).
The Democratic Republic of the Congo
sulb-offices, 5 field offices. 8 field units). Malawi
{inc. 1 field uni), M-uzmi:uque-lm 1 field
office), The Congo (inz. 1
office. 1 field unit), Zambia {n: 2 field offices ).
Zimbabwe (inc. 1 fieki office)

Mult-Counmry Office in Soush Afiica covering:

- South Africa (inc. 1field office)
- Nationa Ofice: Botswana (inc. 1 fiekd unit)

- Namibia, Comoros, Eswatini, Lesotho,
Madagascar, Mawritius and Seychelles (no
presence in these countries)

Middle East and North Africa
Regional Bureau fior Middie East and North
Africa (based in Amman) covering:

Middle East

- B Country Offices: Iraq (inc. 5 sub-offices, 1
field office, 7 fiekd units), lsrael, Jordan (inc. 1
sulb-office, 2 field offices), Lebanon (inc. 2 sub-
officas, 2 field offices. 1 field uni), Syrian Arab
Republic {inc. 4 sub-ofices, 2 field offices, 1
field wni), Yemen (inc. 1 sub-ofice, 4 fieid
officas, 1 field unit)

Muft-Counmy Office in Saudi Arabia
coveing
- Saudi Arabia
- Zligison Offices: Kuwait and United Arab
Emirates

: Abgeria (inc. 1 sub-ofice],
EWIITK:. 1 fiedd office), Mauritania {inc. 1
field office, 1 field unit). Morocco and Tunisia
{inz. 1 field officz)

- Office of Chief of Mission: Libya (inc. 1s5ub-
office)

- Ligison Office: Western Sahara

Asia and the Pacific
Regional Bureau fior Asia and the Pacific
{based in Banghkok) covering:

South-West Asia

- 2 Country Offices: Afghanistan (inc. 2 sub-
offices, 2 field offices, 3 fiekd units), Islamic
Repubdic of Iran (inc. 2 sub-cffices, 1 field
office, 2 fizld units), Pakistan (inc. 2 sub-
offices, & field units)

LCentral Asia
- Mult-Counmy Office in Kazakhsan covering:

- Kazakhstan
M&E Tajlluslzn
an
- Turluneﬂlstm and Uzhekistan (no presence
in these courtries)

anmﬁ.ne.hlepalulm 1 sub-office).
- Office of Chief of Missign: India (inc. 1 fzid unit)
- Maional Office: Sri Lanka (inc. 1 field office)

South-East Asia
- 5 Country Offices: Bangladesh (inc. 1 sub-

office, 1 fizld office), Indonesia (inc. 5 field
units), Malaysia, Myanmar (inc. 1 sub-office, 3
field offices, 6 field units), Philippines (inc. 1
field office)

- Mult-Counay Office in Thailand covering:
- Thailand (inc. 2 field offices)
- Cambodia, Lao People’s Democratic
Republic, Vietnam (no presence in these
countries)

- 3 Country Offices: China (inc. 1 sub-office).
Japan, Republic of Korea

- Mult-Counry Office in Australia covering:
- Australia
- New Zealand, Papua New Guinea and the
Pacific klands {no presence in these
counines)

Europe

Regional Bureau for Europe (based in Genewva)

covering:

Eastern Europe

- I Cogntry Offices: Armenia, Azerbaijan,
Belarus, Georgia (inc. 1 field office, 1 field
unit). Russian Federation, Turkey (inc. 1 sub-
offica. 1field office, 4 field unts), Ukraine (inc.
1 sub-office, 3 field offices, 1 field uni)

South-eastern Europe

- 5 Copniry Offices: Albania (inc. 1 field unit),
Bosnia and Herzegowina (inc. 1 field uni),
Montenegro, Serbia (inc. 1 fizkd unit),
Morth Macedonia (inc. 1 field unit)

- Office of Chiefof Mission: Kosove (S/RES/
1244 (1929))

Horthem Europe
- Mult-Country Office in Sweden covering:
- Sweden
- ZLisison Ofices: Denmark and Lithuania
- Estonia, Fintand. lceland, Latwia and
Horway (no presence in these countries )

Western Europe

- 2 Cowntry Offices: Germany (inc. 1 laison
office), France (inciuding Monaco), the United
Kingdom of Great Britain and Northern
reland

- 2 Llgison Offices: Austria (OSCE), France
{Strasbourg, to Eurcpean nsnl\lhnns}
Switzerland and Liechtenstein

- Haligng Office: Austria

- Mult-County Office in Belgium covering:
- Belgium
- i3 - Malta (EASO) and Poland
[FRONTEX)
- i : the Netherdands and
Ireland
- Luxemburg {no presence in this country)

Leniral Furope
- Regional Office in Hungary covering:
- Humgary {inc. 1 fiekd unit)
- 4 Couniry Offices: Bulgaria, Croatia,
Poland, Romania (inc. 1 field office)
- Natonal Office: Czech Republic
- Republic of Moldova, Slovenia and
Slovakia (no presencs in these countries)

Southem Europe
- County Office: Greece (inc. 2 sub-offices, 2
field offices, 4 field units)

- Mult-County Office in Spain covering:
- Spain
- Portugal and Andorra (no presence in these
cDLImESI

- Regional Office in ltaly covering:
- laly
- Z Country Offices: Cyprus, Malta
- Holy See and San Marino (no presence
these countries)

the Americas
Regional Bureau for the Americas (based in
Panama) cowering:

Morth America and the Caribbean
- County Office: Canada (inc. 3 fiel units)

- Mult-County Office in United Stares of
America coweri
- United States of America
- 2 Offices of Chief of Mission: Domind can
Republic and Trinidad and Tobago
- Z Field Units" Aruba and Guyana

L atin Ameri
- I Country Offices: Brazil (inc. 1 field office, 3
field units). Colombia (inc. 3 sub-offices, B field
offices), Costa Rica (inc. 1 fisld office),
Ecuador (inc. 4 field offices, 2 field units),
Mexico (inc. 1 sub-office, 2 field offices. 5 fiekd
wmits, 1 Communicaton Hub), Peru (inc. 2 field
offices), Venezuela [Bolivarian Republic of)
[ime. £ field ofFfices)
HNaiond Office: Honduras (inc. 1 field office)
Regional Coondinator for Venezusla Situation
based in the Regona Bursau for fhe Amencas

- Multi-County Office in Panama covering:
- Panama
- 2 National Offices: Belize, El Salvador.
Guatemala (inc. 1 field office)
- Presence in Cuba

- Multi-County Office in Argenting covering
- Argentina
- Liison Office: Chille (inc. 1 field unit)
- Unuguay. Parzg.layand Elolmalnn
presence in these countries)
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Annex VI

GE.19-14860

[English and French only]

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(@) Recalls that the Executive Committee, at its sixty-ninth session, approved
programmes and budgets for regional programmes, global programmes and headquarters
under the biennial programme budget 2018-2019 (revised), as set out in document
AJAC.96/1180, amounting to $8,591,122,136 for 2019; notes that the additional needs
under supplementary budgets in 2019 amount to $107,433,454 as at 30 June 2019 and the
budget reduction of $62,628,121; approves the total current requirements for 2019
amounting to $8,635,927,469; and authorizes the High Commissioner, within these total
appropriations, to effect adjustments in regional programmes, global programmes and
headquarters budgets;

(b) Confirms that the activities proposed in the biennial programme budget
2020-2021, as set out in document A/AC.96/1191, are consistent with the Statute of the
Office of the High Commissioner (A/RES/428 (V)); the High Commissioner’s other
functions as recognized, promoted or requested by the General Assembly, the Security
Council or the Secretary-General; and the relevant provisions of the financial rules for
voluntary  funds administered by the High Commissioner for Refugees
(A/AC.96/503/Rev.10);

(c) Approves the programmes and budgets for regional programmes, global
programmes and headquarters under the proposed 2020-2021 biennial programme budget,
as set out in document A/AC.96/1191, and amounting to $8,667,680,981 and to
$8,615,834,612 for 2020 and 2021 respectively, including the United Nations regular
budget contribution towards headquarters costs, the reserves and the Junior Professional
Officer programme; and authorizes the High Commissioner, within this total appropriation,
to effect adjustments in regional programmes, global programmes and headquarters budgets;

(d) Takes note of the financial statements for the year 2018 as contained in the
Report of the Board of Auditors to the General Assembly on the financial report and
audited financial statements of the voluntary funds administered by the United Nations
High Commissioner for Refugees for the year ended 31 December 2018 (A/74/5/Add.6)
and the Report by the High Commissioner on key issues and measures taken in response to
the recommendations in the Report of the Board of Auditors (A/AC.96/1190/Add.1); and
requests to be kept regularly informed on the measures taken to address the
recommendations and the observations raised in these documents;

(e) Requests the High Commissioner, within the resources available, to respond
flexibly and efficiently to the needs indicated under the biennial programme budget for the
years 2020-2021, encourages his Office to be as efficient and effective as possible with the
funds provided while not diminishing life-saving protection and assistance to persons of
concern, and authorizes him, in the case of additional emergency needs that cannot be met
fully from the operational reserve, to create supplementary budgets and issue special
appeals under all pillars, with such adjustments being reported to the subsequent Standing
Committee meeting for consideration;

(f)  Acknowledges with appreciation the burden that continues to be shouldered by
developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in
efforts to promote durable solutions and more equitable burden- and responsibility-sharing;
and
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() Urges Member States, in light of the extensive needs to be addressed by the
Office of the High Commissioner, and in parallel with the long-standing and substantial
support provided by refugee-hosting countries, to respond generously and in a spirit of
solidarity to his appeal for resources to meet in full the 2020-2021 biennial programme
budget and to ensure that the Office is resourced in a timely and predictable manner, while
keeping earmarking to a minimum level.
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