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[IyHKT 6 IpeBapUTENBbHOM TOBECTKU AHS

PaccmoTpenne u yrBepakaeHue 0101:KeTa 110 mporpaMmmMam
Ha AByXroam4Hblii mepuoxa 2020-2021 rogos

broaxer no nporpammaMm YnpasiaeHus BepxoBHoro
komuccapa Opranuzanuu O0beannenbix Hanuii mo gesam

OexxenueB Ha aByxrogudnbiii mepuoa 2020-2021 rogos* **

Joxkaax BepxoBHOro komuccapa

Pezrome

B Oromkere mo mporpamMmamM Ha IBYXTOAWYHBIN meproa YmpasieHus BepXxoBHOTO
komruccapa Opranmzanun OO0benumHEeHHBIX Harwii mo genmam Oe)KeHIIEB MPEACTABICHHI B
CBOIHOM BHJe OrokeTHBIe MoTpeOHOCTH HA 2020—2021 rompl, HCUNCIEHHBIE HA OCHOBE
OIICHKH TI00aBHBIX MOTPEOHOCTEH JIHII, OTHOCSIIUXCS K KOHTHHTEHTY Y IPaBIICHHS.

B HacTosmeM JOKyMEHTe TpeACTaBIeH TeKymmi Oromker Ha 2019 rog
(o coctostamo Ha 30 mroHA — 8 635,9 muH momn. CIIIA), koTopsIii BKIFOYAeT B ceOs IBa
JIOTIONTHUTENBHBIX OomKkeTa Ha o0myr cymmy 107,4 mma momn. CIIA u cokpameHue
Oromxera Ha 62,6 M gomn. CILIA, a Takke mpemiaraeMbie OFOJKETHI Ha ABYXTOJUYHBIN
nepuon 2020-2021 rogos (coorBercTBeHHO 8 667,7 MiH momut. CLUA u 8 615,8 muH go.
CIIIA), ocHOBaHHEIE Ha OIICHKE MOTPeOHOCTEH 3a TepBhIi kBapTan 2019 roxa.

Ilepecmotpennsii  Oromxer Ha 2021 rom, OCHOBaHHBIA Ha OOHOBJICHHBIX
MoTPeOHOCTSIX, OyAeT mpencTaBiieH VICIOMHUTETPHOMY KOMHUTETY Ha YTBEPIKICHHE HA €ro
CeMbJIeCAT NepBoit ceccun B OKTsA0pe 2020 roza.

B HacTosimeM 1oKyMeHTe npeJicTaBIeHa CHCTeMa INIAHUPOBaHNUs OI0JKETa, OTHCcaHa
METOJIMKa €ro IOJrOTOBKM M JaH 0030p (PMHAHCOBBIX W KaJIpOBBIX NMOTpeOHOCTEH Ha
aByxserHuii nepuoj 2020—2021 rogos. B mpuioxkeHusX cofep:kaTcs CIIPaBOYHbIE JaHHbIE,
Ipe/ICTaBIICHHBIE TIIaBHBIM 00pa3oM B TaOiM4HON (hopMe, a Takke NPOEKT OOIIETo peeHus
M0 aIMHHUCTPATHBHBIM, (DMHAHCOBBIM M MPOTPAMMHBIM BOIPOCAaM, IPEJICTABISIEMbIA IS
paccMOTpeHHUs ¥ IPUHATUS VICIOTHUTENEHBIM KOMUTETOM.

B cOOTBETCTBUY C pelIeHneM, coJepKammMmces B myHkTe 19 nokymenra A/71/12/Add.1, nacrosiunit
JOKYMEHT He TO/NaaaeT MO/ CTAaHJAPTHYIO MPOLEAYPY MPEACTABICHNS OPUIHATBHBIX TOKYMEHTOB U
HCKIJIFOYCH M3 CUCTEMBI OJJHOBPEMEHHOTO PaCIIPOCTPAHCHHUSL.

Hacrosimuii JOKyMEHT U3/1aeTcs TIOCIe CTAHIAPTHOM AAThI ITyOJIHKALUK B CBSI3H C
00CTOATENHCTBAMH, HE 3aBUCSIINMU OT CTOPOHBI, IPEICTABUBILCH JOKYMEHT.
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brogxerHasa TCEPMHUHOJIOTUSHA

IIepBonauanbHbIi Bromxet Ha 2019 ron, yrBepxkeHHbIH VcOTHUTEIBHBIM

oroxet Ha 2019 ron KOMHTETOM Ha €Tro IIECThAECSIT BOCBMOM CECCUH B OKTSIOpe
2017 roga

IlepecmoTpeHHbII Bromxer Ha 2019 rox, yrBepKIeHHBIH VICTIOTHATEIEHBIM

oromkeT Ha 2019 rox KOMHUTETOM Ha €ro IIECThIECST JACBITOI CECCHH B OKTAOpe
2018 ronma

Texymmii 6roKeT Bromxer Ha 2019 Tox ¢ KOppEeKTUBAMH, BHECEHHBIMHU

Ha 2019 Tox BepxoBHBIM KOMHCCApOM 10 COCTOSIHUIO Ha 30 UIoHS

2019 rona, v mpeacTaBICHHBIH VCTIOTHUTETEHOMY KOMUTETY
Ha yTBEPI)KICHUE Ha €r0 CeMUIECATON CECCHH B OKTIOpe
2019 ronma

IIpennaraemsrit 6romxer  bromxer Ha 2020 rox, npeacTaBneHHbIH VcOTHUTEIEHOMY
Ha 2020 rox KOMUTETY Ha YTBEPKICHHUE Ha €r0 CEMUJECATON CECCUU B
okTsi0ope 2019 rona

Ipemmaraemsrii 0romxer  bromkeT Ha 2021 rox, nmpeacTaBieHHbIN VCIOMHUTETFHOMY
Ha 2021 rog KOMHUTETY Ha YTBEP)KIIEHUE HA €r0 CEMUECITON CECCUU B
okts6pe 2019 ronma

BIII BHyTpeHHe nepeMeleHHbIe aula

b I'moGankHBINA TOTOBOP 0 OSKEHIAX

Ici I'moGankHBIE CTpaTermyecKue MPHOPUTETHI
Irmo I'moGanpHBIN HEHTP 00CITY)KUBAHHS

KMOB Komrmneke Mep B OTHOIIEHHH O€KEHIIEB
HIM Peseps Ha cBs3aHHbBIE ¢ MAaHJATOM HOBBIE WIIH

JAOTIOJITHUTCIIbHBIC MCPOTIPUATHUA

OI'TL OrieHka ri100aIbHBIX MOTPEOHOCTEH

OoP OmnepaTUBHBIN pe3epB

TIIT Ioanepxka nporpamm

[P IIporpamma

YA VYnpasieHue u aAMAHUCTPaUs

YOKP VYnpaBneHue ¢ opueHTaled Ha KOHKPETHBIE PE3yJIbTaThl
yP emu B 065acT yCTOWIMBOTO Pa3BUTHS

Ilpumeuanue: Ecnn He yka3aHO HHOE, CTONMOCTHBIE TTIOKa3aTeN! B TaOJIMIAX U Ha JUarpaMMax
HACTOSIIETO TOKyMEeHTa NPUBOAATCS B ThIcdax poiutapoB CIIA, okpyriieHHBIX 10 Ommkaiimeit
ThIcA4YM. BenencTBrue OKpyriaeHus: UTOTOBbIE MTOKa3aTeNny MOTYT He COOTBETCTBOBATh CyMMe
CllaraeMbIX.
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. Ilpeanaraemblii O10:KeT HA IABYXIOAUYHBIN MEPHO/I
2020-2021 ronos

A. Bsegenue

1. Mannat Ynupasiernus BepxosHoro komuccapa Opraamzannu O0beanHeHHbIX Hammit
o eam 6esxenneB (YBKDB) onpenenen B pesomrorym 319 A (IV) I'enepanproit Accambien
u B pesomoruu 428 (V), B KoTOpoil comepkurcs YcrtaB YmpasieHHs. B o0s3aHHOCTH
VYrpaBieHUsT BXOAHMT OOCCIICUYCHHE MEKIYHAPOIHON 3aIlUTBl OEKEHIEB U IIOHMCK
MIOCTOSIHHBIX PEIICHUH T 00JIerdYeHus uX y4acTu?.

2. IIporpamma YBKDB  ocymiecTBisieTcss  COTJIacHO — MEKIPABUTEIbCTBEHHBIM
PYKOBOAAIIMM yKa3aHMAM VICIIOMTHUTENIPHOTO KOMHTETa Mporpammbl BepxoBHOTro
KOMHCCapa B COOTBETCTBHM C KPYIOM BEACHHS YIIPaBICHUS, KOTOPBI OBUI IPHHAT
I'enepanprOit Accambrneelr B ee pesomorun 1166 (XII). McrmomHWTENbHBI KOMHTET
(YHKIIMOHHpPYET B KadecTBE BCIOMOTraTelbHOro opraHa I'eHepanbHOIl AccamOnen, a ero
nokmaz npeactasisiercs ['eHepanbHO Accambiiee B 10OaBIEHHN K €XETOTHOMY IOKIAILY
BepxoBHoro kommccapa.

3. I'enepanpHas AccamOnes u McmomHuTensHBINH KoMuTeT ymonmHoMmoumnn YBKDB
3aHMUMAaTbCsA IpOOJIEeMaMHM JAPYTMX KaTeropuil JWI, BKIOYas OBIBIINX OEXKEHIIEB,
BepHyBIIIXca Ha pomuHy (A/RES/40/118). VYmpaBiaeHnto OBUIO TOPYYCHO TaKKe
3aHMMAaThCs MPOOJIEMON anmaTpuaoB, KOTOPBIE HE MMEIOT I'PaKIAHCTBA, W JIHI, KOTOPHIM
yrpokaer omacHocTh craTh amatpupamu (A/RES/50/152)2. Kpome toro, YBKB wmoxer
OKa3bIBaTh I'YMaHUTAPHYIO TIOMOINb U MPEAOCTaBIATh 3aIIUTY BHYTPEHHE NEPEMEICHHBIM
mumam (BITJT) (A/RES/48/116) Bo B3ammopeiictBun ¢ KoopmuratopoM dupe3BBIYAiHOMN
momoru Opranmzanuu O6beanHeHHbIX Hammit (A/RES/58/153).

4. VYBKB Takxke moagep)KMBacT IMApTHEPCKHE OTHOLICHUS C IIPaBUTEIbCTBAMH,
MEXIPaBUTEILCTBEHHBIMA ~ OPraHU3alMsIMM, MEXKIYHApOAHBIMH  OpraHM3alMsAMH U
HETIPaBUTEIHCTBEHHBIMHU OpTaHM3aIIMHI (HIIO). VYupasnenue MIOCTOSTHHO

KOHCYJIbTUPYETCsI ¢ OSKeHIIAaMH U IPYTMMH JIMIAMH M3 CBOETO KOHTHHICHTA NTPH IPHHATHA
KHM3HEHHO BXHBIX JUISI HUX PELICHHH, ONMpasich Ha Pe3yJabTaThl OLEHOK, IIPOBEICHHBIX C
yJacTHeM 3aWHTEPECOBAHHBIX CTOPOH. IIpuMeHsss B cBoel JAEATEIBHOCTH MOAXOJ,
OCHOBaHHBIH Ha y4eTe BO3pacTa, TeHJEepPHbIX aclekToB U pasHoobpaszus, YBKDB crpemurcs
obecrieunTh, YTOOBI BCE JIMIA, OTHOCSIIHMECS K €ro KOHTHHI€HTY, MOTJH IIOJIb30BaThCs
CBOMMH IIpaBaMHy HA paBHOM OCHOBE.

5. Ioce npunsaTHs Horo-Mopkckoii aekmapariiu o 6exennax u Murpantax B 2016 romy
YBKB BHICTYNHIIO C WHUIIMATHBON IMPUMEHEHUS KOMIUIEKCA MEpP B OTHOIICHUH OEXKCHIICB
(KMOB) B pa3sHBIX KOHKPETHBIX CHTYaIlWsIX, CBS3aHHBIX C OEXCHIIAMH, W OKa3ajo
MOJICPKKY B pa3paboTke riodaimbHOTO moroBopa o OexkeHmax (['IB), xoTopsiii OBLT
monTBepxneH ['eHepanpHON AccamOieelt Opranuzanuu OObennHeHHBIX Haruit B koHIlE
2018 rona (A/RES 73/151).

6. [Ipennaraembii  Olo/pkeT 1O  mporpaMMaM Ha  JBYXTOJMYHBIH — TEpHON
2020-2021 ronoB cieayeT paccMaTpuBaTh B COBOKYIMHOCTH C IpeJylaraéMbIM OI0JKETOM 110
nporpammam Opranuzannn O6beanHennsix Hauii na 2020 rox, yacts VI (IIpaa yenoseka
U TyMaHHTapHble BOMNpOCHI), paszen 25 (MexayHaponaHas 3aliuTa OeKEHIEB, IMOHCK
JIOJITOBPEMEHHBIX PELICHHUIT UX MPOOJIEeM U OKa3aHUE UM IIOMOLIN)°.

7. Bropker mo mporpammaM Ha AByxroawuselid mepuon 2020-2021 romoB Obun
TIOJITOTOBJIEH Ha OCHOBE OLIEHKH NOTpeOHOCTEH, poBeieHHOI B Havaie 2019 rona, kotopas
nozgosmsia  YBKB coctaButh cmery mnortpeGHocTtelt B pecypcax Ha 2020 rom m

B cootBerctBuu co crarbeit 35 Konsennun 1951 roga o craryce 6exenieB u [IpoTokoiom K Hei
1967 rona na YBKD Bo3zmararorcst Han30pHbIe QYHKINN. AKTyaJbHBIMHU B 3TOH CBSI3H SIBIISIIOTCS 1
HEKOTOPBIE PETHOHAIIBHBIE TOKYMEHTBI.

DTy (QYHKIUIO OHO BBIIONHAET B cCOOTBeTCcTBUM ¢ KoHBeHuel 1954 roga o cratyce anatpuioB U
Kongennueit 1961 rona o coxpareHun 0e3rpaxaaHcTBa.

3 AJ/74/6 (Sect. 25).
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npeaBapuTeabHbIX moTpednocteit Ha 2021 rox. B mokiame Takke MpEACTaBiICH TEKYIIUI
oromker Ha 2019 roxg mo cocrossuuio Ha 30 wMroHS. B HEro BKIIFOYEHBI JOITOJIHUTEILHBIE
OIOIKETHI, yTBEP)KACHHBIE BEpXOBHBIM KOMHCCapOM B COOTBETCTBHH CO CTaThed 7.5
@unancoBbix npaswi Y BKB4, u noHmkarlas KOppeKTUPOBKA FOJ0BOT0 OI0KETa C YIETOM
MIEPECMOTPEHHBIX IIPOTHO30B YHMCICHHOCTH OEKCHIIEB B peTHOHE AQPUKU.

8. IMocme yrtBepkaeHns OromkeTa VICIOMTHUTENBHBIM KOMHTETOM OOHApOIyeTcs
r100aNbHBIA TPU3BIB K MPEIOCTABICHHUIO CPEACTB. B mepron ocymecTBieHNs BepxoBHbIi
KOMHCCAp MOXKET KOPPEKTHPOBATh OIOMKET 32 CUET JOMOTHUTEIBHBIX OIOKETOB, OOBIYHO
(MHAHCHPYEMBIX B paMKax JOMOTHUTEIbHBIX IIPU3BIBOB.

Cucrema IJIAHUPOBAHUSA

MeTo10/10r1sl COCTABJICHHS OIOKETA

9. Bromker mo mporpammam YBKB ma mByxrommunmsiii mepuon 2020-2021 romos
COCTaBIICH Ha OCHOBE BCEOOBEMIIIOIICH OIICHKM TYMaHHTapHBIX MOTPEOHOCTEH ITHII,
ocraBstromux KoHTHHTeHT YBKDB. Meromonorust OmeHKH TIOOANBHBIX TMOTpeOHOCTEH
(OI'TI)® mno3BoNSIET OICHUTh MOTPEOHOCTH HA OCHOBE KOJUICTHANBHOTO MOIXOJa B
KOHCYJBTAIlNH C Pa3IMYHBIMHU 3aMHTEPECOBAHHBIMH CTOPOHAMH Ha MecTax. [Ipm pacuere
OFOJDKCTHBIX NAHHBIX YYUTHIBACTCA DS (aKTOPOB, MMEIOUINX OTHOIICHHE K TIPOLECCY
IUTAHUPOBAHHSA, B TOM YHUCIIE IIPOTHO3HUPYEMast YHCICHHOCTh KOHTHHTEHTA U €T0 JBIKCHUE;
noteHunan YBKDB ans  ocymecTBiaeHMsT NpOrpaMMHOM  JESTENIBHOCTM B TEUEHHUE
12-Mecs9HOTO IITAHOBOTO TEPHOAA JIMOO HEMOCPEICTBEHHO, JHOO depe3 MapTHEPOB;
HAJIMYHE ¥ CTETIICHb BOBIICUEHHOCTH IPYTUX CYOBEKTOB; KOHKPETHHIC MOJUTHYCCKHE U
JKOJIOTHYECKHE YCIOBHA ¥ CHUTyalss B cdepe Oe30macHOCTH; HEOOXOTUMBIE
KaIUTaJIOBIIOXKCHU B HMHQPACTPYKTYpy; Hambonee 3aTpaTod(PEeKTHBHBIA CIIOCOO
JOCTIDKEHISI HAMEUEHHBIX pe3yIbTaToB; U cTenieHb ydactus YBKD u ero orBeTcTBeHHOCTH
B omepanusax, cBs3aHHEIX ¢ BIIJL, B paMkax MeXy4peKICHYCCKHNX MEp peardHpOBaHUS.
[NockonbKy B OCHOBY Ipoliecca IIaHUPOBAHHS 3aJI0’KCHBI HaHOOJIee BEPOsSTHRIC CIICHAPHUH,
OIOJDKETHBIE CMETHl Ha TOKPBITHE HEMPEIBHUACHHBIX pAacXOJOB B OTHX IUIaHAX HE
YYHUTBHIBAIOTCS.

10.  TmarenpHbIH TI00ANBHBIHN POLIECC PACCMOTPEHHS 00ECTIEUNBACT TaKOE MOJI0KEHHE,
mpu  Kotopom Oromker mo mnporpammam  YBKB  sBusiercs  peamucTHYHBIM,
TIOCJIEIOBATENIHBIM 1 COTJIACOBAHHBIM CO CTpaTerHueckMMu Hanpasienusmu YBKB
(ma 2017-2021 roapl) u rinobampHbIMU cTpareruueckumu npuoputeramu (I'CIT) Ha
2020-2021 rompl. B cTpaTermuecKMX HANpaBIICHUSX OIpPEICICHBl CICAYIOIINE IIATh
OCHOBHBIX HAMpaBICHUI [eSTENLHOCTH: 1) obecrieueHune 3amuThl, ii) 3ddexTruBHOE
pearupoBaHue Ha Ype3BBIYANHbBIC CHTYAIUH; 1ii) TOOMIPEHNE UHKIIO3UBHOCTH U OIOPHI Ha
COOCTBEHHBIE CWJIBI, B TOM 4YHCJIE IIOCPEJICTBOM HPHUBIICUCHHSI CYOBEKTOB B 00JIaCTH
pasButus; iV) ykpemsenue mnoteHuuana koutudrenta YBKB; u v) mouck perneHwmid.
IIpumenurensno k I'CII onn ompeaensiror mponecc miaHuposanus onepanuit YBKB no
BCEMY MHPY M JEMOHCTpHpYIOT mnpuBepxkeHHocTb YBKB wMeromam ympasnenus,
OPHEHTHPOBAHHBIM Ha JIOCTHKEHNE KOHKPETHBIX PE3YJIbTaTOB, U OTYETHOCTH O COBOKYITHBIX
ro0aJgbHBIX pe3yibraraXx. Kpome TOro, oHM OTpakaloT BHJICHHE, JIe)Kalleeé B OCHOBE
CTpaTern4ecKux HalpaBJIeHUH JEATEIBHOCTH, a TaKkXKe o0s3aTenbcTBa, npuHsaTeie Y BKD B
pamkax [loBectkn nHS B 0ONacTH ycTOHYHMBOrO pasButus Ha mepuon mo 2030 rona,
BcemupHOro cammuTa 1m0 TyMaHHTapHBIM BOIIpocaM W «0a30BOIl JIOTOBOPEHHOCTH».
C noapobueiM comepxkanneM ['CIT nma 2020-2021 rompl MOXHO O3HAKOMUTHECS B
npwitoxenu V.

11.  TlockombKy OFOMKET MOXKET OBITh WCIIONHECH JHWIIh B TOW Mepe, B KOTOPOH OH
obecrieueH pecypcamu B TeUEHHE BCero neproa ero nucnosHenusi, Y BKb pykoBoacTByercs
TIO3TAIHBIM TT0JIX0JIOM K YIPABJICHHIO pECypCcaMy, BHOCS HEOOXOMMBbIE KOPPEKTHBEI B CBOU
NIPUOPHUTETHI U NporpaMMbl. B Hadane rosxa yTBep)KIaroTCs M IyOJIMKYIOTCS MpeebHbIe
YPOBHHM pacxoioB, YTO JaeT BO3MOKHOCTh NPHHHMAaTh COOTBETCTBYIOLIME (PHHAHCOBBIE
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00513aTENBCTBA, KOTOPBIE HEOOXOAMMBI ATl OCYIIECTBICHHUS NporpaMMel. B Teuenne roga
9TH TIpe[eNbHbIE YPOBHH PETYJISIPHO MEPECMATPHUBAIOTCSA II0 MEPE YBEIHUYECHHUS 00BEMOB
(MHAHCHPOBAHUS U N3MEHEHUS OTIEPATHBHBIX MOTPEOHOCTEN.

12. Xots Bamotoii otdetHocth B YBKB sBmsercs mommap CIIA, BeITUIaTH
MIPOU3BOIATCS B CAMBIX PAa3HBIX BAIFOTaX. BIOIKETHBIE aCCUTHOBAaHUS, ICHOMIHAPOBAHHBIE
B BaNOTaX, oIHYIHBIX OT poivtapa CIIIA, otpaxeHsl B Tekymiem Oromkete Ha 2019 rox ¢
HCTIONB30BaHUeM oOMeHHoro Kypca Opranmsammu OO0beanHeHHBIX Hamwmii mo cocTostHAI0
Ha OKTsA0ps 2018 roma. B mpemmaraemeix Oromkerax Ha 2020-2021 roasl mpuMeHSETCS
obmensbIii kypc Opranmsamun OObenmHeHHBIX Hammidi mo cocTosHMIO Ha (eBpaib
2019 roga. CosHaBasg BO3MOJKHBIE IIOCIENCTBHS 3HAUYUTEIBLHOTO KOJEOAHWS OOMEHHBIX
KypcoB 1y cBoeil nedarenbHocTd, YBKDB mblTaercs criaguth 4uMcTOE BO3ZACHCTBHE
BaJIOTHBIX KOJICOaHWH Ha CBOM B3HOCHI M PAacXOJbl, JICHOMHHHPOBAaHHBIE B BaJIOTaXx,
oTigHBIX OoT fosutapa CHIA.

CTpykTypa 0101:KeTa 1 KATErOPUM Pacxoi0B

13.  bromxer mo mporpaMMaM IOAPA3JeNseTcss Ha TPH KaTeropuH. INTab-KBapTHA,
rIo0agbHBIE TPOTpaMMBI M JIESTENBHOCTh Ha MecTax. KaTeropmsi mTaG-KBapTHUPHI
oXBaThIBaeT paboTy moapasaeneHuii B Bynanemre, XKenese, Konenrarene u Huro-Hopke;
9Ta AEATEIBHOCTD BKIFOUAET B ce0s MOATOTOBKY CTPAaTErnYeCKUX PEKOMECHIANNH, OKa3aHUE
aJIMHHUCTPATUBHOM MOAJEP)KKH, & TAKXKE IIOMOIIH B YIIPABJICHUN ONEPALMSIMA HA MECTaX U
X IUaHupoBaHuH. Kateropusi rio0GanbHBIX NPOTpaMM CBS3aHA C INHPOKHM CIICKTPOM
TEXHHYECKUX MEPOIPUSITHH, KOTOPBIE OCYIIECTBIISIIOTCS U YIPABIAIOTCS TTOAPA3ACICHUIMHA
mrab-kBapTupsl Y BKDB HenocpeacTBeHHO B MHTEpecax onepanuii Ha MecTax B TII00aIbHOM
Macmirade.

14.  Kareropust neATeIbHOCTH Ha MECTaX TEMeph BKIIOYaeT B ceOs HE TOJIBKO
OTIepaTHBHBIC MEPOIIPUATHS, KOTOPBIE OCYIIECTBIISIOTCS B PAMKAX Pa3IMYHBIX OIlEpamnii mo
BCEMY MHpPY, HO ¥ HOBBIE pernoHaimbHble Oropo. CTpeMmsch TOBBICUTH YPOBEHB
MIPEOCTABIIEMON 3alIUTHI M PEIICHUH B HHTepecax cBoero koHTuHrenra, Y BKb ¢ ceHTs0ps
2019 ronma MPHUCTYIIUT K MPOBEJCHUIO Npolecca JCIEHTPATN3alui M PernoHalN3alny,
KOTOpBIH SIBJISICTCS COCTaBHOW dYacThio Oojiee MacmITaOHBIX OOIIEOpraHM3AMOHHBIX
npeobpaszoBanuii. [lesrenprocts YBKDB Oyzmer oXxBaThIBATh CEMb PETHOHOB: TPH — B Adpuke,
YTO BBI3BAHO ONEPATHUBHOM CIIOKHOCTHIO 3TOr0 KOHTHHEHTA, W 110 OJHOMY — Ha BimkHem
Boctoke u Ceepnoit Adpuke, B Azun u TuxoMm okeane, B EBporie U Ha aMepHKaHCKOM
KOoHTHHEHTe. KaXk/ip1ii perroH OyaeT OTHOCHTBCA K c(hepe A TETHOCTH COOTBETCTBYIOIIETO
PETHOHATIBHOTO 6ropo. C JIOTIOJTHUTEIEHBIMH HOAPOOHOCTSIMU nporecca
o0Ieoprann3aMOHHBIX IPeoOpa3oBaHnii MOXKHO 03HAKOMUTECS B paszaene C « OcHOBHBIE
WHHULUATUBBD).

15. B cootBercTBHE co cTatbeit 6 OunancoBrix npaBmt YBKDB crpykrypa Oromkera mo
IIporpaMMaM BKJIIOYAeT YeThIPe OCHOBHBIX KOMIIOHEHTA, KOTOPbIE OTPaXKatoT NOTpeOHOCTH
KOHKPETHBIX IPYIIII JIUI B paMKaX Ka)J0H onepanuu:

* OcHOBHOIT KOMIIOHEHT 1: ['mobanpHast mporpamma i OSKEHIICB,;
* OcHoBHO¥ KOMIOHEHT 2: ['moGanpHas mporpamma aist Jui 0e3 rpakJaHCTBa;
* OcHOBHOW KOMIOHEHT 3: ['o6anbHBIE TPOEKTHI PEUHTET PALIIH;
* OcHOBHOIT KOMITIOHEHT 4: ['mo6anbpHbIe TpoekTs s BITL.
16.  Bce pacxonst YBKB pacnpenenstoTes o ciIeayIomuM TpeM KaTeropHsM:

* pacxojbl [0 MporpaMMmam — 3TO PacXojbl, BOSHUKAIONINE B CBSI3U C ONEpalUsiIMU Ha
MeCTax, KOTOPbIE HENOCPEJCTBEHHO CBSA3aHBI C OCYLIECTBICHHEM MEPONPUSITHUI,
MPOEKTOB U NPOrpaMM B paMKax BbINOJIHeHUs Manaara Y BKb;

* pacxo[pl Ha MOAJEPIKKY HPOrpaMM, KOTOpPble HEOOXOIMMBI Ul pa3pabOTKu
(hopMyITUpOBaHUS POrPaMM, PYKOBOJCTBA U YIPABJICHHS UMH, & TAK)KE UX OIICHKH;
OHHU MOT'YT BO3HHUKATh KaK Y MMOJ(pa3/IeJeHuii Ta0-KBAPTUPHI, TAK U Y PErHOHAILHBIX
Oropo; u

GE.19-14860



A/AC.96/1191

GE.19-14860

* YIpaBJICHYECKHE M aJAMHHUCTPATUBHBIE PAcXObl, KOTOPHIE BO3ZHHKAIOT B INTa0-
KBapTHPE; OHM BKIIIOYAIOT B Cce0S PACXOMAbl, MMEIONINE OONBINOE 3HAYCHUE IS
obmero pykoBoacTa 1 ynpasieHus YBKDB, u He 3aBucaT oT MacitaboB U ypOBHS
MPOTPaMMHON NEATENbHOCTH. B KadecTBe MpHMEpOB MOXKHO Ha3BaTh PacxXoibl Ha

PYKOBOACTBO, OLEHKY H  Haa30p, HHPOPMAIMOHHBIE  TEXHOJOTHMH H
aJIMIHUCTPATUBHYIO JEATEILHOCTB.

Marpuua pe3yJbTaToB

17. HUcmnomszyemass YBKDB wmartpmma pesympraTtoB it OropkeTa IO IIpOTrpaMMaM
IoKa3aHa Ha quarpamme LA Hike.

Huarpamma |.A
Crpykrypa 6101:xeta YBKB u MmaTpuua pe3yibraToB
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18.  UYerbipexkommnoHeHTHBIH OromkeT U ['CIIT SBIAFOTCS 4acTHIO MATPHIBI PE3yIbTATOB,
YBSI3BIBAIONIEH MTPOTPAMMBI, TIPOIECCH, (PMHAHCOBBIE U JIFOJCKUE PECYPCHI C pe3ylibTaTaMU
COTJIaCHO MEPApXHH, TIe Ha IEPBOM MECTE CTOSIT «IIEJINY, OITUPAIONINECS Ha «TPYIIIBI IIPaBy,
KOTOpBIE TIPEICTAaBISIOT CO0OH OCHOBHBIE TEMaTHYECKHE TPYIIBI  PE3YJIbTaTOB.
3a «rpyImnamMu 1pasy» CIEAYIOT OTACIBHBIE «3a/1a4n, TOJIKPEIUIIEMbIEe «PE3YIIbTaTaMm».

Kontunrent YBKB

19. B rtabmune [.1 Hmke orpakeHa (akTWYecKas YHCICHHOCTh KOHTHHICHTa IO
coctostHuto Ha 31 nexaOpst 2018 roxa m mpornosupyemasi unciieHHocTh B 2019 rony u B
nByxronuunerii niepuoy 2020-2021 romoB, KOTOpas paccuMTaHa Ha 0a3e IUTaHOBBIX
CLIEHapUeB, NOJTOTOBJIIEHHBIX IEPCOHAIOM ONepaluil Ha MecTaX B KOHCYJIbTAllUU C
MIPaBUTENLCTBAMU NPUHUMAIOIIMX CTpaH U JPYTMMHU nmapTHepamu. [IporHossl cocTaBieHbl
Ha OCHOBE MPEIIO0JIaraeMOro pa3BUTHUSl CUTYallMd B TEUEHHUE IUIAHOBOIO rojia ¢ y4eTOM
TEKYLIeH YHCICHHOCTH KOHTHHI€HTA, CPEAHUX TEMIIOB POCTa YMCIEHHOCTU KOHTHUHIEHTA,
JIIOOBIX 0XKUAAEMBIX JBH)KCHUH, a TaK:Ke M3MEHEHHH B IMOJIOKeHHH KoHTUHreHta YBKB.
B mpunoxennn 111 npuBosTCS NaHHBIC O KOHTHHICHTE B pa30MBKE IO THUIIAM, PETHOHAM U
rojam.



A/AC.96/1191

Tabmmma 1.1
Yucaennocts koHTHHIeHnTa, 2018-2021 roaml

(B ThIC. YeJIOBEK)

2018 2019 2020 2021

Koumunzenm YBKb Dakmuueckue oannvie  Texywjue oannvie Ilpoznos Ilpoznos
Bee 20361 19971 19776 19171
Tpocurenn y6esxnma (paccMaTpHBaeMBbIe JeJ1a) 3503 4135 4854 5542
Bo3BpartuBumecs mma (B Te4eHHE roja) 594 1617 2266 2690
Jlnna 6e3 rpaxancTea B kormuarerte YBKB® 2820 3849 3763 3646
BuyTpenne nepemenennsie mua (BILT)E 41425 42 045 39006 36 140
Bosspamusiuecs BILI (B TeueHue roja) 2313 3693 4853 5474
Ipoune npeacTaBUTeIN konminrenta® 3776 5921 6621 7772
Hroro 74792 81229 81139 80 434

(O Bymiouast H1l, HAXOIALIMXCS B CXOXKEM C GEKESHIAMH TI0JI0KEHHH.

@ B nauubie 3a 2018 rox He Brtouens 906 635 mun 6e3 rpaxaancTsa u3 banriagem u 125 000 BILUI 6e3 rpaxaanctsa u3 MbsaMbI; 06e 3TH

Tpynmnsl y4T€HBI COOTBETCTBEHHO B KaTETOPUAX ((BS)KCHL[BI)) u «BITJI».

@) Bistrouast ML, HAXOMSIIMXCS B IIOJTOKEHHH, cxoxkeM ¢ BITJI.

@ 10T MOKA3aTENb BKIIOYACT BEHECYJIBIIEB, EPEMECTHBIIHXCS 3a rpanuity (B 2018 roay — 2,6 miH yenosek). K mpounm npeacraBuTensm

KOHTHUHI'€HTA TaK)X€ OTHOCATCA, B YaCTHOCTH, IIPUHHUMAKOIINE OGH_[PIH])I W TPAH3UTHBIC JINIA, HYKAAIOLUIUECH B 3alIIUTE.

20.  Tlo cpaBuenuro ¢ 2018 romom k 2021 romy oxugacTcs OOIIMHA POCT YUCICHHOCTH
KOHTHHI'€HTA MPHOIU3UTENBHO Ha 5,6 MJIH 4YeoBek (wiu Ha 7,5%). TIpupocT oumaercs B
KaTeropusx Bo3BpatuBinuxcs jul (Ha 2,1 muH, win Ha 353%), Bo3BpartuBmmxcs BIIJI
(#a 3,2 muH, win Ha 137%), mpounx mpeicTaBUTENeil KOHTHHreHTa (Ha 4 MIIH, WIH Ha
106%), npocureneii yoexuma (Ha 2 muH, win Ha 58%) u mum 6e3 rpaxkaaHCTBA B
koutunarente YBKB (Ha 800 000, wiu Ha 30%). CokpallieHue YUCICHHOCTH OKHIAeTCS B
kateropusix BIUI (ua 5,3 muth, win Ha 13%) u 6exentes (Ha 1,2 miH, win Ha 6%).

21. OTU TEHJACHIIMA MOXXHO OOBSICHUTH OXHAaeMbIM Bo3BpameHuem BIIJI BHyTpH
TeppUTOpUN U OexeHleB — Ha Tepputopuio Jlemokpartndeckoit Pecmy6mmku Konro,
Cupuiickoii Apadckoii Pecniyonuku, Dduonuu n IOxHoro CynaHa; Ipu 3TOM OXKHJIAETCS
MIPOJIOJIKEHHUE TIEpEMEIICHNI B paMKaxX OOJBIIMHCTBA MAaCIITAOHBIX O0EKEHCKUX CHTYaIUil.
Ilepememenne Hacenenus u3 Benecyansl (bonuBapuanckod PecmyOnukn) mpuBeneT K
3HAYUTEIbHOMY PpOCTY UHCJIa TPOYMX MPEACTaBUTENIe KOHTHHIEHTa B IEPHOA
2018-2021 romog. IlpennoaracMoe KOJHYSCTBO BEPHYBIIUXCS OCKECHIIEB OYIET YaCTUYHO
KOMIICHCHPOBAHO YBEIWYCHHEM YHCICHHOCTH IPYTHX TPYNI HAceJIeHHsA, B OCHOBHOM 3a
CYEeT eCTECTBEHHOTO NpHUpOCTa. TeHIeHIMHM W3MEHEeHMs IUIAHOBBIX IIOKa3aTeneil Gonee
noapoOHO u3nokeHs! B raase 11 (paznen «/leareapHOCTh Ha MecTaxy).

OcHoOBHbBIE HHUIINATUBbI

22. B oatom pasgene maercs 0030p OCHOBHBIX WHHIIMATHB, CIIOCOOCTBYIOIINX
(OpMHUPOBAHUIO PAMOYHON OCHOBBI, HA KOTOPOH OBLIM Pa3pabOTaHBI MPEITIOKCHHS IO
oromxery o mporpammaMm Ha 2020-2021 rofpl, B YaCTHOCTH OTHOCHTEIBHO IPOBEICHHS
oOmeoprannzanuonHoro  npeobpaszoBanuss  YBKB. C  1950-x  romoB  meronmuka
ocymectpienuss YBKDB cBoero manpmata mpouuia onpeaeneHHbIH 3BOJIOUUOHHBIN MYTh.
XapakTep M OCTPOTa KPU3HUCHBIX CUTYyallMid, CBS3aHHBIX C MNEpEeMELICHHUEM HaceJeHUs,
MIPOrpecc B TEXHOJOTUSIX W TOSBJIEHUE IOMOJIHHUTEIbHBIX JIOTOBOPOB PETHOHAILHOIO U
rnobanpHOrOo  ypoBHed, Bkmowas ['/Ib, mnodymmnmm YBKB  Hawate mponecc
00IIeOpraHn3alMOHHOT0  MpeoOpa3oBaHus. OTO TpeoOpa3oBaHHE MPOBOIUTCS IO
MIpeICTaBICHHBIM HI)KE BOCbMU OCHOBHBIM KOMIIOHEHTaM:

Jleyenmpanuzayus u pecuoHanuzayus

23. BcnenctBue wn3MeHeHUMs oOmIed MHPOBOW CHTyaluu Juisl YTIpaBJEeHUS cTana
OUYEBHHOM HEOOXOIMMOCTh MPUMEHEHHS CBOETO MOTEHIMaa, IOJHOMOYUHA 1 PECypcoB B
HEMOCPECTBEHHOM OIM30CTH OT 00CIYKMBAaEMbIX UM TPYIII HACEJECHUS, YTOObI IOBBICUTH
YPOBEHb T'MOKOCTH NPHMEHEHHUS PECYpCOB M HCIIOJIB30BaTh B3aUMOJAEHCTBUE C JIPYTUMH
cyObeKTaMu B KOHTEKcTe Ooee mmpokux pedopm B cucreme OOH u ocymecrsienus I'1B.
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B mpomiecce npoasmwkenus k npuHATHIO [JIb cTamo sICHO, 9TO OCHOBHAS 4acTh padOTHI,
HaleneHHoN Ha no3unuoHupoBanue YBKDB B kauecTBe KartamuzaTopa MOMCKA PELIEHUN U
HaJla)KUBaHUE MPOYHBIX MAPTHEPCKUX CBA3EH ¢ CyObeKkTamMu B 00MacTH pa3BUTHA, OyAeT
BBIIIOJMHATBCS ~HA  PETHOHAIBHOM, CyOpPEerMOHaJbHOM ¥ CTPaHOBOM  YPOBHSX.
HeuentpammzoBannas Monens YBKDB mpenmomaraer: i) mepemermienue 0ropo 3 ImTad-
KBapTHUPHI B HOBBIE, IEPENPOGUINPOBAaHHBIE PETMOHANIBHBIE OI0PO B MX COOTBETCTBYIOIINX
pervoHax; i) OObeIMHCHUE psla CYIIECTBYIONINX PETHOHAIBHBIX CTPYKTYD B paMKax
pEeTHOHANBHBIX OMOpO; W ili) aKTHBW3AIMIO NESTCIHHOCTH B psie CTpaH, B TOM UHCIE
Onaromaps CO3JaHWI0 MHOTOCTPAHOBBIX OTICNICHHH, B KOTOPBIX OAWH IPEACTABUTEIH MOT
OBITh aKKPEAUTOBAH OT HECKOJIBKHX cTpaH, rae Y BKD noanepxuBaer Mup HaIlmOHAIEHOE
MIPUCYTCTBHUE WM BOOOIIE HE IPHUCYTCTBYET.

24.  ]lupexTopsl U OCHOBHBIC TPYIIBI COTPYAHHKOB IUISI CEMH HOBBIX PETHOHAIBHBIX
OIOpO OCYIIECTBAT Tepee3 B mepruos ¢ ceHTI0ps mo nexkadbps 2019 roxa. K koHmy neproro
kBapTana 2020 roma OyAyT 3amoTHEHBI TOJDKHOCTH, KOTOPBIE HEOOXOAMMEI [UIS Tepeaayun
COOTBETCTBYIOIIUX MOJHOMOYHHA Ha ypoBeHb Oropo. Cpa3y mociie 3aBeplLIeHHs Nepeesna
VYBKB mnpoBemer OLEHKY CHTyallud, 4YTOOBI OIPENENHTh, KaK INPHHATHIE MEpHI IO
MEePEMENICHHI0 U TPeo0pa3oBaHUI0 OFOPO OTPAsHIMCh HAa OTHENAaX MITAa0-KBApPTUPHI, H IO
Mepe HeOOXOAUMOCTH BHECET COOTBETCTBYIOIINE KOPPEKTHBEL

Ynpaenenue c opuenmayueii na konkpemmuoie pe3yibmamel

25. B 2009 romy YBKB BBeno cucTeMy ympaBiICHHS ¢ OpHCHTAaIMell Ha KOHKPETHEIC
pesynbratel (YOKP), BHeapuB BceoOBEMITIOIIYIO MIATGOPMY PE3YNbTaTOB M CHUCTEMY
«Focusy, sBusromyrocs mius YmupasieHus wuHCTpymMeHTOM YOKP. Ilens mpoekrta 1o
oonopnennto YOKP cocrout B TOM, uroOBl nath YBKDB BO3MOXHOCTE B CHTyammsx
MIepeMEIIeHNs HACEeNICHNS YIPABIATh Pe3yabTaTaMHU B KauecTBE JIHJepa U MapTHepa. ITOT
NPOSKT IPEAyCMAaTpUBACT YETHIPE OCHOBHBIX pe3yjbTara: i) HPOLEeCCHl YIpaBICHHS
oTiepanusaMi, 00eCIIeYUBAOLIIE CTPATETHUECKOE ITAHUPOBAHUE COBMECTHO C MApTHEPAMH,
U THOKOE pearupoBaHUe HA Ype3BbIYaifHble CHTYalUH; i) SKOHOMUYHAs U THOKas CHCTEMa
pE3yIbTaToOB € yAelIeHHeM 0co00ro BHUMAHHUS BO3JICHCTBUIO; iii) yKpemsieHHe KoMIUIeKca
HaBbikOB YOKP u KyJbTyphl ee MpUMeHeHuUs; V) YAO0OHbBIH JUTs MOIb30BaTENsl HHCTPYMEHT
C IIMPOKUM TIOTEHIMAIOM JUIA OTYETHOCTH, BKJIOYas (DPMHAHCOBYI0 HH(OpMaLHIo.
PacnpoctpaneHue miaHUPyEeMBIX IPE0Opa30BaHMM, CBA3aHHBIX C HOBBIM rmoaxonoM k Y OKP
1 MOJENBIO yNpaBieHus onepauusmu, Haunetrcs B 2020 roxy, a HOBBIM MHCTPYMEHT JUIS
YOKP Oyner roroB B Hawane 2021 roma Ui BBIOIHEHUS MPOIETypH IIAHUPOBAHUS
MeponpusaTuil Ha 2022 roJ ¥ NOCIEAYIOUE TOAbI.

Ynpaenenue xadpamu u noockue pecypcol

26. B 2019 romy VYBKB mpuctymmio K peamu3ali TPEXJIETHEH IPOrpaMMBI
npeoOpa3oBaHus (QYHKIMH CBOEro MepcoHala, ONMPAsCh Ha Ppe3yiabTaThl 0030pa,
mpoBeaeHHoro B 2018 romy. Llenp mpeoOpa3oBaHuit B cdepe JNIOICKUX PECYpCOB —
(opMHpOBaHHE MOJEIH, OPUEHTHPOBAHHOW Ha JEATEIbHOCTh Ha MeCcTaX, KOTopas
obecrieunBaeT pa3pabOTKy M NPENOCTaBICHHE KaJpOBBIX YCIYyr B IIApPTHEPCTBE C
orepaTuBHON cepoil M mepcoHarsoM. ['pymIsl Mo KaapoBBIM BOIPOCaM, CO3JaHHBIE B
PETHOHAIBHBIX 0IOpO, OYIyT OKa3bIBaTh MOJIEPKKY MEPONPHUITUSIM II0 CTPATErHIECKOMY
KaJpOBOMY IUIAaHWPOBAHUIO, BHIIIOIHEHUIO 0053aHHOCTEH 110 MPOSIBJICHUIO JIOJDKHOW 3a00THI
U YOpaBICHUIO NPO(ECCHOHAIBHBIM pPOCTOM COTPYIHHMKOB. Ilpomecc KaIpoBbIX
npeoOpa3oBaHuii  OyleT OpPUEHTHPOBAH Ha YJEJCHUE TIIOBBILICHHOIO BHUMAaHMS
HaJUIeXKalleMy YIPaBJICHHUIO JIFOJCKUMU PECYpCaMH; aKTHBHU3AIMIO aHAINTHIECKOH paboThI;
YIIPOILEHHE TIPOLEayp; Ooiee CcTpaTerHyeckoe KaJpoBOE IUIAHHPOBAHUE; KOMIUIEKCHOE
yIpaBjeHUE KaJApOBHIM MNOTEHIHAIOM; KOOPIMHAIMIO DPAa3BHUTHSA, PE3yJbTaTHBHOCTH W
o0yd4eHust; 6oJiee BBICOKHI YPOBEHB ITOJITOTOBKH PYKOBOJMTEIIEH; M IOCTOSIHHBIE YCHIIUS 11O
(dopmupoBanuio OnaronpusTHON pabouei cpenpl. Hapsny c stum Oyner yiydmieHo
yIIpaBJeHUe KaJpOBbIM ITOTECHIMAJIOM C YAEIeHHEM 0c000r0 BHUMaHUS apGHIMPOBAHHBIM
COTPYIHMKaM W HalMOHAJbHOMY IEPCOHAIy. ODTOT Ipolecc OyIeT CONPOBOMXKAATHCS
nepenaueit OTaenoM JIF0ICKUX PECYPCOB psiia KaJPOBBIX TOJTHOMOYHUH pErHOHAIBHBIM OI0pPO
W/WIM CTPAHOBBIM OIlEpalMsAM B LESX HapallMBaHUs MOTEHHMana B cdepax aHaIu3a,
IUIAHUPOBAHUS M PEryJTUPOBaHMS KaJPOBBIX TOTPEOHOCTEH.
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iv)

Vi)

Jannvie u yugpposuzayus

27. HenmaBume 0030pHI CHCTEM MAHHBIX W HOUQPOBBIX WHPOPMALMOHHBIX CHUCTEM H
texaosoruii Y BKb BEISBIIN HEOOXOIMMOCTH COBEPIIICHCTBOBAHUS METOIOB, IPUMEHIEMBIX
VYnpaBineHuneMm s BBIpaOOTKH, aHANM3a W HCIONB30BaHWSA NaHHBIX. Llenbp oOpaboTku
JAHHBIX COCTOMT B TOM, 4TOOBI mosumuoHupoBatb YBKDB B kadecTBe ocHOBaHHOW Ha
SMIMPUYECKUX JAHHBIX IMU(POBOH OpraHU3alMU M LEHTPA IEPEJOBOrO OIBITa B 00macTH
JAHHBIX 10 Oe)KEHIIaM, allaTpHIaM U BRIHYKICHHBIM IIepeceleHam, oTkpbeiBas nepex Y BKb
BO3MOXKHOCTh JaJbHEHIIEr0 YKPEIUIEHHs €€ IJIO0AIbHOTO JHIECpPCTBA B OOECTICYECHHH
3auThl U BBIpaOOTKe pemeHni. OCHOBHBIMH 3ajadaMy 3TOH WHHULIUATUBBI SIBISIOTCS:
i) BIIOYCHHE YIPABICHHUS JAHHBIMH B HYHCIO OOLICOPraHU3aLHOHHBIX HPHOPUTETOB;
i) BBIpabOTKa BUICHNUS, CTPATETHH ¥ TUIaHa ACHCTBHIA; iii) 0OecTieueHne KaapoB 1 pecypcoB
IS BBICTpauBaHHsl HEOOXOIUMO# CTPYKTYPHI; V) 0becIeueHue JOCTYTHOCTH JaHHBIX Yepe3
BUPTYaJbHYIO 0a3y IaHHBIX; V) ONpEAeNCHHE OOM3aHHOCTEH M0 YIPABICHHIO JAHHBIMH B
paMKax perHoHaIN3aIMK; U Vi) OCyIIeCTBICHHE IPeoOpa30BaHuii MOCPESACTBOM HHHOBALIHIT
U TIPUMEHEHUs TEXHOJIOTHH. DTa MHUIMATHBA HallpaBjeHa HE Ha cOop Ooxpliero oovema
JIaHHBIX, a Ha OIIPE/IEIICHNE TOTO0, KaKNe JaHHbIE HEOOXOJMMBI JUTS IPUHATHS PELICHUH, 1 Ha
MOBBIIIEHNE MH()OPMANMOHHOHN IpaMOTHOCTH IiepcoHana. Ele onHO#M ee menbio sBiseTcs
CO3JJaHWE CHCTEM U TPOILECCOB, ONTUMH3HPYIONINX HCIOIb30BaHNE (HaKTHIECKOTO
Marepuana, oOecreumBas IPH 3TOM IPHUMEHEHHE ATHYECKUX IIOAXOMOB K IAaHHBIM,
HaJISKHYIO 3allUTy JaHHBIX M CHCTEMY NX 0€30MacHOCTH.

Peghopma Opeanusayuu Obvedunennvix Hayuii: pecpopma Cucmemor pazsumuss OOH
u I pynna no uHHOBAYUOHHOU OeamenrbHOCmU

28.  YBKb mponomkaeT BCECTOPOHHE ydacTBOBaTh B MpoBeaeHHH pedopmbl CHCTEMbI
pazsutust OOH (CPOOH), unenp xotopoit — co3pate st Opranmsanun OObeAMHEHHBIX
Hanmit Bo3mMoxxHOCTH mocTiokeHHs Oonee 3(PQEKTUBHBIX M JCHCTBEHHBIX PE3YJIbTaTOB.
Omna obecrieunBaetr yuer moTpeOHOcTeili KoHTHHTeHTa YBKDB Ha ypoBHe Pamounoit
nporpammbl OOH 1o coTpyaHuYecTBY B 00J1aCTH YCTOWYHNBOTO PAa3BUTHS B COOTBETCTBHU C
nensMu yeroitanBoro pasputus. Pedpopma CPOOH Ttakke cocoOCTBYET COTIIACOBAHUIO H
KOHCONMMIauuy  (GYHKOUH 10  CIEHUAIM3HPOBAHHOMY  OOCHY)KHMBAHHIO  MEXIY
YUPEXICHUSIMHA U 000pYAOBaHUIO OOIIUX MOMeNeHni. PykoBoCTBO 3TOM e TEIbHOCTHIO
ocymecTBisieT ['pynma mo wHHOBanmuoHHOW pesrenbHoctd (I'MJI), compencemaremsMu
KOTOpOH ABJIAIOTCS J{MpeKTOp-UCTIONHNTENh BCceMupHON ITPpOI0BOILCTBEHHOM IPOrpaMMBbl
n BepxoBHbII KOMEccap 1o JenaM OeXEHIEB; B HACTOSIIEE BPEeMs B OTACNIBHBIX CTpaHax
peanusyrorcs nuinoTHsle npoekThl. Y BKDB oxaspiBaeT nognepxky npoextHoit rpynne '/
IyTeM NpHKOMaHIupoBaHus coTpynHukoB. YBKB Takxke paccMmaTtpuBaeT BOmpoc o ToM,
Kak{e yCIyrd OHO MOIJIO Obl OKa3bIBaTh JIPYTHUM YUPSKACHUSIM MM NPHOOpeTaTh MX y
JPYruX CyOBEKTOB B LIENISX HOBBIICHHS 3()(HEKTHBHOCTH.

Tnobanvhwiii docosop o bexcenyax u I 106arvhblil popym no besicenyam

29. T'Ib npencraBiseT co0Oi paMOYHYH) OCHOBY MJIsi OoJiee MPOTHO3UPYEMOTO H
CIpaBeUIMBOTO PACHPE/ICIICHNSI OTBETCTBEHHOCTH, ONMPAIOIYIOCS Ha IOHUMaHUE TOT0, YTO
CTaOMIIbHOE YpETyJIMpPOBaHHE OEXEHCKHX CHTYyalMid HEBO3MOXHO 0e3 MEeXIyHapOoIHOTO
COTpyIHHYECTBa. B3amMoneicTBysi ¢ mapTHEpaMH M OCHOBHBIMHM 3aMHTEPECOBAHHBIMU
croponamy, YBKB mpeobOpazyer mnonoxenus I'JIb B KOHKpeTHble JeWCTBHS —
OT IPOJIOJDKEHUSI TIPUHATHS BCEOOBEMITIONIMX OTBETHBIX MEp B TeX 15 cTpaHax, KOTOpbIE B
2016 roxy mepBBIMH BHEAPIUIM 3TOT HOAXOI, IO UX 0OJee MIMPOKOTO NMPUMEHEHHS IMPH
NIPOBEJICHUH omepanuii mo BceMy Mupy. B mepmogmueckom riobansHOM (opyme 1O
OeXeHIlaM, OpraHU3yeMOM Ha YpOBHE MHHHCTPOB, NPUMYT Y4acTHE BCE roCyAapcTBa —
ynensl  Opranmsanmy  OObenuHEeHHbIX Hamuii  BMecTe € COOTBETCTBYIOIIUMHU
3aMHTEPECOBAaHHBIMHU CTOPOHAMHU. DTOT GOPYM JIacT BO3MOXKHOCTH IPOABHHYTHCS T10 ITyTH
noctmwxenus neneil I'/Ib myrem aHanmsa JOCTHTHYTOrO Iporpecca, oOMeHa MepeoBOn
NIPAaKTHUKONH M €€ HCIIOJIb30BAaHWS, a TAKXKE CTHMYJIMPOBAHUS 3asBICHUH O NPHHATHH
00513aTeNbCTB M BHECEHUN B3HOCOB I O0Jiee CIpaBeUIMBOTO paclpeieieHNs] Harpy3Kku 1
OTBETCTBEHHOCTH. IlepBblii rnoOanbHBIH (QopyM 1o OekeHmam cocTtouTcs B Jexabpe
2019 rona B XKenese, IBeitapus.
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vii)

viii)

Pabouue npoyeccwi u cucmemol

30. Ha memaBHUX rio0OanbHBIX coBemaHusx mnpenctasurend YBKB o6patmmucs x
VYrpaBineH!I0 € MPU3BIBOM YIPOCTHTh U YHOPSJOYHTH CBOM TMPOLECCHI, CBSI3aHHBIE C
OrompkeToM, (MHAHCAMH W JIPYTHMH aIMHHHUCTPATHBHBIMH (YHKIUSAMH, 9TOOBI Ooiee
3¢ PEeKTHBHO TOANEPKUBATH ICATEIHHOCT, Ha MecTax. OCHOBHOI KommoHeHT «Paboume
NpOLIECCHl M CHUCTEMbI», MPU3BAHHBIA OOECHEYUTh MPUMEHEHHE TEXHOJOTHH U
COBEpILICHCTBOBAHUE  JAHHBIX W  BO3MOXKHOCTEH, CBsi3aH ¢  OpoLeaAypamu
MEePENPOSKTUPOBAHUS U ONTUMH3ALIH, CMEKHBIMHA CUCTEMaMHU M KaJ{paMH, 11eJ1b KOTOPBIX —
OCYIIECTBUTh JICHCHTPAIH3ALMI0 U PETHOHATIHM3AIMI0 HAps/Iy C MOBBIIICHUEM KauecTBa
YCIYT, YPOBHS ONEPATUBHOCTH H AOJTOCPOYHOM MPOYKTHBHOCTH.

Ynpaesnenue puckamu 2.0

31. VBKbB ¢ 2014 roga HampaBisieT WHBECTHIMH B cdepy OOIIeOpraHH3aIlMOHHOTO
YIpaBICHUS] PUCKaMH, YTOOBI COJICHCTBOBAThH CHCTEMATHYECKOMY BBISBICHHIO, aHAIN3Y,
Yy4eTy PHCKOB, KOTOPBIE MOTJIH OBbI TOBIHUATH HAa OCYIIECTBICHUE mporpamM. B 2017 romy
ObUIO HAYaTO MPOBEACHHE MHUIMATHBHEI «YTpaBieHue puckamu 2.0», HampaBlIeHHOH Ha
MHTETPALUIO CUCTEMBI YIIPABJICHNS PUCKaMH B TIOBCEHEBHBIE CTPATETHH, IPOLECCH ¥ BUBI
JEATETLHOCTH HapsLy C OKa3aHHEM LIENICBOM MOAIEPKKH BHICOKOPHCKOBAHHBIM OIIEPALIUSIM.
B Hacrosmiee BpeMsl NMPUHUMAIOTCS MEPHI 10 YCHJICHHIO INOJIWTHKH, OCHOBBI, CHCTEM H
WHCTPYMEHTOB yNpPaBJICHUS pHCKaMH. HecMOTpss Ha NPOJOIDKAIOIIMICS —Ipolecce
MOBBIIICHUST ~ KBaNM(UKAIMM  WMEIOIIUXCS  COTPYAHWUKOB, TPH  IPOBEICHUH
BBICOKOPHCKOBAHHBIX ONEpaliid OyneT 3a7eHCTBOBAaH JOMOJHHUTEIBHBIN MEPCOHAN, YTOOBI
pacUIMpUTh BO3MOXHOCTH HOBBIX PETHOHAIBHBIX OFOpO IO PELICHHIO MPOOIEM, CBA3aHHBIX
C YIpaBJICHHEM PHCKaMH U 00ecTiedeHeM CoOMI0IeHNs HOpM. ByyT yCuiieHsl poneaypsl
repeiadu COOOUIEHUH U OTYETHOCTH; KPOME TOTO, B paMKax YTpaBlIeHHs OyIeT PeryaspHoO
IIPOBOANTHCSI OOMEH NEPEJOBON MMPAKTUKON. YTIpaBiIeHNE BHEIPUIIO OAXOA K YIPABICHHIO
pHCKaMH BO BCE OCHOBHBIC HAIlpaBJICHHsS NPeoOpa3oBaHMM, CTPEMSCh KOMIUIEKCHO M
MIPOAKTUBHO BBISIBIISITH CYIIECTBYOIINE PUCKH ¥ BO3MOXKHOCTH.

32. IloMuMO YyKa3aHHBIX BOCBMH OCHOBHBIX KOMIIOHCHTOB JIESTEIBHOCTH IO
npeobOpasoBanuio, YBKB mpomomkuT HampaBIATh YCHIMS HA BOCHHTAHHE BBICOKHX
MOpANBHBIX Ka4eCTB W OTBETCTBEHHOCTH KaK Ha OJUH W3 OOIICOpTaHU3aIlMOHHBIX
MIPHOPUTETOB. DTO TOJApa3yMeBaeT IOCTEIIEHHOE NPHUHITHE OoJiee aKTUBHBIX Mep II0
MPeIYIPEXACHUIO, MPOPECCHOHATIBHON IMOATOTOBKE, ITOBBIMICHHIO OCBEIOMIICHHOCTH,
MPOBEACHUIO A(PPEKTUBHBIX PACCICIOBAHUH, 3aIUTEe TOTEPIECBIIUX H OCBEIOMHTENCH,
a TakKe HHEPTUYHBIX MEpP B OTHOIICEHWH BHUHOBHBIX IHIL. JTa MIEATENbHOCTH OyneT
OMHPATHCS Ha PE3yAbTATHI PsAa MPOCKTOB W MHHUIIMATHB, PEATM30BaHHBIX B MPEIBITYIIHIC
TOJbl, W HANpaBIKITRCI Ha OOecleYeHHe YTpaBICHUS NPOYHBIMH CHUCTEMaMHU
MIPEeOTBPALICHUS, CMIATYCHHUS TIOCICICTBUN U PEearnpoBaHUsI B CBSI3M CO BCEMH (OpMaMuU
HEHAJUIeKAIIETO IMOBEICHHS, MOMICHHUIECTBA, KOPPYITIIUH, CEKCYaAIbHOW 3KCIUTyaTallud 1
nacuus (COH) u cekcyanbroro qomorarensctsa (CJI), Hapsiay ¢ IPOJOIKEHUEM OTepariii
B YCIIOBUSIX, XapaKTEPU3YIOIIMXCSl BEICOKOH CTETIEHBIO PUCKA.

Texymmii 6romxxeT no nporpammam Ha 2019 roa u npeanaraeMbli
Oro1:keT mo nporpammam Ha 2020-2021 roast

IlepBoHayaabLHbI, NepecMOTPEHHBINH U TeKYIIHIi 0r0KeThI Ha 2019 rox

33.  Ha cBoeii mectbaecsiT BocbMoi ceccur B okTsi0pe 2017 roxa McnoiHUTEIbHBIN
KOMHUTET YTBEpPAMJI MEepBOHAYANBHBINA Or0/KeT Mo mporpammam Ha 2019 rom B pasmepe
7 352,3 mau gomr. CIIA®. B okts6pe 2018 roga VICmOMHHUTENBHBIM KOMUTET YTBEPIAI
nepecMoTpeHHbIH 01opkeT Ha 2019 ron B pasmepe 8 591,1 mun momn. CIHIA, ocHOBaHHBII
Ha OOHOBIEHHBIX morpebHocTsix’. ITo cocrosHMio Ha 30 MIOHS Tekyummid OMOJDKET Ha
2019 rox cocrasisier 8 635,9 muta most. CIIA ¢ y4eToM OBYX JOIMOJHUTEIBHBIX OFOKETOB
Ha o6mryro cymmy 107,4 muma gosut. CIIIA u coxpamenus 61opkera Ha 62,6 Mid gosut. CIITA.
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DTO TMpUBENO K YUCTOMY yBennueHuro Oromkera Ha 44,8 muH gomn CIIA (menee yem
Ha 1%) 1m0 cpaBHEHHIO C MEPECMOTPEHHBIM TOIOBBIM OrOKEeTOM. J[Ba JOMOTHUTEIBHBIX
OroxeTa OBIIIM COCTABIICHBI IS YIOBJICTBOPEHNS HETPEIBUICHHBIX TOTPEOHOCTEHN B CBSI3U
¢ curyarsmu B Kamepyne (35,4 mun gomr. CIHA) u Benecyane (72 mua mosn. CIIIA),
a COKpaleHue OIo/KeTa SBHJIOCH DPE3YJBTaTOM IIEPECMOTpa IUIAHOBBIX MOKa3aTeleh
YHUCJIEHHOCTH KOHTHUHIE€HTa B YTaH/€e B CBSA3U ¢ cuTyauusimu B bypynnu, /lemokpatudeckoit
Pecny6mmke Konro u OxxHOM Cynane.

34, B Tabmummax 1.2 m 1.3 HDke moka3zaHBl TEpBOHAYANBHBIN, MEPECMOTPEHHBIH H
Tekymui Oromkersl Ha 2019 rom B pa3duBKe MO perHOHAM, BHUAAM ICSATEIBHOCTH IO
MpOrpaMmaM | 10 OCHOBHBIM HAaIpPaBICHHSIM.

Tabmuma 1.2
IlepBoHayaabLHBIH, MepecMOTPEHHBII H TeKyLIHii 0r01keThl Ha 2019 roa B pa3onBKe
110 peruoHaM, IJ100aJ1bHBIM IPOrPaMMAaM M NOTPEOHOCTAM IUTA0-KBapPTUPBI

B1ooscem na 2019 200 Pasznuya mesxcoy
mexyuum u
Ilepeonauansusiii Ilepecmompennvit Texyuquit nepecmompennuim
Cymma % Cymma % Cymma % Cymma %
Adpuxa 2520183 34% 2676134 31% 2666 298 31% (9835) 0%
bmwxuuit Boctok n CesepHas Adpuxa 2205502 30% 2757 653 32% 2750989 32% (6 664) 0%
Asust u Tuxuit okean 480 380 % 774609 9% 777099 9% 2489 0%
Espoma 794 306 11% 833322 10% 830791 10% (2530) 0%
CesepHaas 1 OxHas AMeprka 156 568 2% 213067 2% 340 746 4% 127679 60%
Hroro, 1eATeJHHOCTH HA MECTaX 6 156 939 84% 7 254 784 84% 7 365923 85% 111139 2%
T'noGasbHpIe TPOrPaMMbl 408 706 6% 457775 5% 461 989 5% 4213 1%
11Ira6-kBapvpa 218949 3% 226 394 3% 240243 3% 13848 6%
Wiroro, 1esITeJLHOCTD 10 HporpaMMam 6784594 92 7938954 929 8068155 93% 129201 2%
OneparusHblii peseps (OP) 535728 % 620 168 % 549 407 6% (70761) -11%
Hroro, 1esTeJIbHOCTD 110 porpammam u OP 7320 323 100% 8559122 100% 8617562 100% 58 440 1%
Pe3epB «HOBBIE HIIH JOTIOJIHHTEIHBIC BUIbI
JIeATENIbHOCTH, CBSI3aHHbIE C MAHIATOM» 20000 0% 20000 0% 6 366 0% (13634) -68%
Muiaye COTpY THHKH KaTerOPHH CHELHAIICTOB 12 000 0% 12 000 0% 12 000 0% - 0%
Bcero 7352323  100% 8591122 100% 8635927 100% 44 805 1%
Tabnmma 1.3

IlepBoHaYaabLHbIH, NepecMOTPEHHBIH M TeKyluii OroxxeThl Ha 2019 roa B pa3onBke
110 OCHOBHBIM KOMIIOHEHTaM

(6 moic. ooan. CLLA)

B1ooncem na 2019 200 Pasnuua mesncdy
mexKywium u
Ilepgonauanvnuiit Iepecmompennviit Texyuquii nepecmompennsim
Cymma % Cymma % Cymma % Cymma %
OcHoOBHOI1 kOMIIOHEHT 1 — ['06anbHas nporpaMma
U1 GesKeHIeR 5851001  80% 6779643  79% 6750665  78% (28978) 0%
OcHOBHOI1 KOMIIOHEHT 2 — ['06anbHas mporpaMMa
Juist I 63 rpakJaHCTBa 73922 1% 74 206 1% 74 376 1% 170 0%
OCHOBHOIT KOMIOHEHT 3 — ' 100anbHbIC MPOCKTHI
peunTerpamn 246 426 3% 553 109 6% 560 564 % 16 455 3%
OcHOBHOIT KOMNOHEHT 4 — " 100anbHbIe MPOEKTHI VTS
BILT 1180884  16% 1184164  14% 124132  14% 57158 5%
Hroro 7352323 100% 8591122 100% 8635927 100% 44805 1%
Texymuii 0rox:xet Ha 2019 roa u npeaiaraembie 0r0axeTsl Ha 2020 1 2021 roawl
35. B rtabmumax 1.4 w 1.5 Hmke tekymuit Oromker Ha 2019 Tom comocTaBisieTCs €
npeiaraeMeiMu Oroxetamu Ha 2020 1 2021 roabl B pa3OMBKE 10 pErHOHAM, TII00aTHHBIM
IporpaMMaM ¥ MOTPEOHOCTSAM MITa0-KBAPTUPHI M MO OCHOBHBEIM KOMIOHeHTaM. Adpuka
Temeph BKIOYAaeT B ce0s TPU HOBBIX pervoHa: 3amaaHyr u lleHTpanbHyro Adpuky,
Bocrounyro Appuky, Adpukanckuii Por u paiion Bennkux o3ep u 10kHyI0 yacts AQpukH.
B Tabnune 1.4 U B COOTBETCTBYIOIIMX YACTSIX HACTOSIIETO JTOKYMECHTA, €CJIA HE YKa3aHO
uHoe, Oromket Ha 2019 ron mepedopMaTHPOBaH U BKIIFOYAET TPH HOBBIX PETHOHA U rpady
«Utoro» s Adpuku, 94TOOBI 00ECIEYUTH BO3MOXKHOCTD JJISi COOCTABIICHHS.
GE.19-14860
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Tabmuma 1.4

Texyuuii 6101:xeT Ha 2019 roa u nmpenyiaraemsle 0r0axeTsl Ha 2020 u 2021 roasl B pa3duBKe M0 pernoHam,
J100aJIbHBIM POrpaMMaM M MOTPEGHOCTSIM HITAG-KBAPTUPbI

(6 moic. doqn. CIIA)

Paznuya mexncoy

Paznuya mexcoy
na 2021 u

Texywguin Ha 1T it G10021cem o100scemamu na 2020 u Ip ii

2019 200 3 Ha 2020 200 2019 20061 na 2021 200 2020 2006
Cymma % Cymma % Cymma % Cymma % Cymma %
Zanajnas n Llentpanbhas Apuka 551 766 6% 555 704 6% 3937 1% 543742 6% (11 962) -2%
Bocrounas Adpuka, Adpukanckuii Por u paiion Benukunx o3ep 1822 484 21% 1797117 21% (25 367) -1% 1767 948 21% (29 169) -2%
[OwkHast acth Adpukn 292 048 3% 301 236 3% 9188 3% 333833 4% 32597 11%
Adppuka 2666 298 31% 2 654 056 31% (12 242) 0% 2645523 31% (8534) 0%
Bmxanii Bocrok u CeBepHast Adpuka 2750 989 32% 2604 888 30% (146 101) -5% 2647794 31% 42 906 2%
A3ust 1 Tuxuii okean 777 099 9% 777087 9% (12) 0% 755 169 9% (21917) -3%
Espoma 830791 10% 806 705 9% (24 087) -3% 709 342 8% (97 362) -12%
Cesepnas 1 IOxnas Amep uka 340 746 4% 468 032 5% 127 286 37% 473736 5% 5705 1%
Mror0, 1esiTeILHOCTL HA MECTAX 7365923 85% 7310767 84% (55 156) -1% 7231564 84% (79 203) -1%
["1106aibHBIE TP Orp aMMbI 461 989 5% 490 356 6% 28 367 6% 518 820 6% 28 464 6%
IlITab-kBapTHpa 240243 3% 210532 2% (29 711) -12% 220 652 3% 10120 5%
HTtoro, nesiTeIbHOCTh N0 NPOrpaMMam 8 068 155 93% 8 011 655 92% (56 500) -1% 7971 036 93% (40 619) -1%
OneparuBHbiii peseps (OP) 549 407 6% 624 026 % 74 619 14% 612798 % (11227) -2%
Mtoro, 1esiTeIbHOCTD 110 NPOIp uOP 8617 562 100% 8635 681 100% 18119 0% 8583 835 100% (51 846) -1%
Pe’iepB «HOBBIC WIH JOMNOJHUTEIbHBIC BU/IbI ACATEILHOCTH,
CBSI3aHHBIC C MAHIATOM) 6366 0% 20000 0% 13634 214% 20000 0% 0%
M J1aime CoTp Y IHMKH KaTerop MH ClielajiucToB 12 000 0% 12 000 0% 0 0% 12 000 0% 0%
Bceero 8 635 927 100% 8667 681 100% 31754 0% 8 615 835 100% (51 846) -1%

36. B 2019 rony nanbosnee 3HaYNTEIBHBIN 00BEM TEKYIIHX MMOTPEOHOCTEH HAOMOaeTCs
B pernoHe bmmxrero Bocroka n Cesepnoit Adpuxkm (32% ot obmero obwsema
moTpeOHOCTEH), 32 KOTOPEIM ClieAyeT perrnoH Bocrounoit Adpuku, Adpukanckoro Pora u
paiiona Bemnkux o3ep (21%). Ha nomro EBponst npuxoautcest 10%, Asun u Tuxoro okeana —
9%, 3amamHoit n LlentpansHoit Adpukn — 6%, Ceseproii u FOxHoit Amepuku — 4% u
IOxHoit yactn Adpuxu — 3% ot obmmero oosema norpedHoCcTeH. [ToTpedHOCTH TI100aTBEHBIX
MIPOrpaMM M MITab-KBapTHPHI COCTABIISIIOT COOTBETCTBEHHO 5% ¥ 3%. HpiHemHuit ypoBeHb
pe3epBoB, omnepaTuBHBIN pe3epB (OP) M pe3epB «HOBbIE WIIM JOTIOJIHUTEIBbHBIE BUJBI
JeATeNIbHOCTH, CBsi3aHHbIe ¢ MaHmaTtom» (HIAM) orpaxatoT TpanchepTs! Uil onepanuii,
NIpOM3BEACHHbIE B Tepuoj ¢ stHBaps no wuioHb 2019 roma s ymoBieTBOpeHHs
MIPUOPHUTETHBIX HYXI.

37. B 2020 rogy mo cpaBHenuto ¢ 2019 rogom obmmii 06seM moTpedHOCTEH ocTaeTcs
CTaOMIBHBIM ITpH HeOobIIOM yBennyenun Ha 31,8 mima nomt. CLIA (0,4%). 3HaunTensHbINH
poct mporHosupyetcst B CeBepHoit u FOxuoit Amepuke — 127,3 mun gout. CHIA (37%),
00yCIIOBIICHHBIH OKHJa€MBIM yXyJIIIeHHeM curyanuu B Benecysne (BommBapmanckoin
Pecriybmmke) n Ha ceBepe LleHTpanbHOl AMeEpHKH, B YacTHOCTH BJOJIb NPUTPAHUIHBIX
paiioHoB Mekcnkn. CyIIeCTBEHHBIX H3MEHEHHN B OFOJKETHBIX MOTPEOHOCTSX UIA A3UH U
Tuxoro oxeana, 3amamHoii u LlentpanpHOii Adpukum wmm Bocrounoit Adpukwy,
Adpukanckoro Pora u paifona Benukux ozep He oxupmaercs. B 1oxHO# wactn Adpukn
NPOTHO3UPYETCS YUCThIH IprpocT B pasmepe 9,2 muH gomut. CIHA (3%), B OCHOBHOM H3-3a
norpebHocTeld B ManaBu. B permone bmmwknero Bocroka u Cesepnoit Adpukn
NIPOTHO3UpYETCs yMeHblIeHue Oropkera Ha 146,1 mun gomn. CHIA (5%) Bcienctue
coKpamieHus: notpedHocTel mo omeparmsam it BIIJI B Mpake m mMepam B HMHTepecax
6exennes B Mopaanuu u JIuBane B koHTekcTe curyanuu B Cupun. B EBpone miannpyercs
HeOoJIbIIIoe COKpaleHne norpedHocTel i 6exeHues B Typruu.

38.  VYwmenbmenune Oromkera mrab-kBapTupsl B 2020 roay nHa 29,7 mua momn. CLHA
CBSI3aHO C IIEPEe370M pETHOHAJIBHBIX OIOpO Ha MecTa, a pocT OrojuKeTa TII00aNbHBIX
nporpamm Ha 28,4 muH gomt. CIIA cooTBeTcTByeT 00BbEMY MHBECTHIMH, KOTOPBIH OBLI
BKJroueH B paszzen 1.C u nosicHeH Oonee noapo6HO B paszaene 11.B.

39. B 2020 romy pe3epBbl BHOBb YKa3bIBalOTCI B MX IE€pPBOHAYAJIBHBIX OOBEMax:
OP - 624 mun pomn. CIIA, mmm 10% ot oObema mpearaeMoil AesATEIBHOCTH MO
nporpaMmam B pamkax (oHOa ToJ0BOil mporpaMMb® (OCHOBHbIC KOMIOHEHTH 1 u 2), u
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20 mutH mosut. CHIA o muanu HIAM. ®uHaHCHpOBAaHHE MITAIIINX COTPYAHUKOB KATETOPHUU
cnenuanuctoB (MCC) monrBepxaeHo B o0beMe 12 e gomn. CLIA.

40.  IIpenBaputensHbIi 00BeM noTpeOHOCTEN Ha 2021 TOA, KOTOPHIH OyeT mepecMOTpeH
B mepBoii momoBuHe 2020 TOMA, OCTAETCS MOBOJBHO CTAOWIBHBIM IPH HE3HAYUTEIHHOM
cHmkennn Ha 51,8 ma gomn. CIHA (umm Ha 1%) mo cpaBreruto ¢ 2020 romoMm.

Ta6muma 1.5
Texyuruii 6101:xeT Ha 2019 roa u npeaaraembie 6101:keThI Ha 2020 1 2021 roapl
B pa30HUBKe M0 0CHOBHbIM KOMIIOHEHTAM

(¢ moic. 9onn. CILIA)

Paznuya mexncoy

Paznuya mesicoy

Texywguit 6100cem Ilpeonazaembvuii o100xcemamu na 2020 IIpeo. it 610 Hna 2021
na 2019 200 61002cem na 2020 200 u 2019 20001 61002cem na 2021 200 u 2020 200wt
Cymma % Cymma % Cymma % Cymma % Cymma %
OcHoBHOIT KoMITOHEHT 1 — I'obansHas
TIporpamMma Juist GeKeHIeB 6 750 665 78% 6814774 79% 64 109 1% 6690 217 78% (124 558) -2%
OCHOBHOI KOMITOHEHT 2 — ['106anbHas
TIporpamMMa Juts TAIL 6e3 rpakAaHcTBa 74 376 1% 81510 1% 7134 10% 82 566 1% 1056 1%
OcHoBHOI KoMIIoHeHT 3 — [106anbHbIe
HPOEKThl PEHHTErPaluK 569 564 % 642 759 7% 73195 13% 644 401 % 1642 0%
OcHOBHOI KoMIIOHEHT 4 — ['106anbHbIe
mipoekrhl jyist BITJT 1241322 14% 1128637 13% (112 685) -9% 1198 650 14% 70013 6%
Hroro 8 635 927 100% 8667 681 100% 31754 0,4% 8615835 100% (51 846) -1%

4]. B tabmune 1.5 mokasano, yTo HamOONBIINK 00BEM OIOMKETHBIX MOTPEOHOCTEH B
2020 roxy BHOBE HaOIrOMaeTCs IO OCHOBHOMY KoMITOHEHTY | (['moGanpHas mporpaMma Jitst
OeXeHIIeB), 32 KOTOPHIM Ha BTOPOH MO3UIHHU MO0 00beMy MOTPEOHOCTEH cieyeT OCHOBHOM
komnoHeHT 4 (I'mobambHeie mpoekTtsl it BILJI), a 3areM — OCHOBHOW KOMIIOHEHT 3
(TmobanpHbIe MPOSKTHI PEUHTErPalii) U OCHOBHOM KoMmoHeHT 2 (I'tobanbHas nmporpamMma
Ut UL 6e3 TpakJaHCTBa). DTH MOKa3aTeId COOTBETCTBYIOT OXKHIACMBIM IEPEMEIICHISIM
kontuHreHTa YBKDB, moatBepkmas MOBOIBHO CTaOWIBHYIO TCHICHIMIO B OTHOIICHHH
OCXKCHIIEB W JHUI[ 0e3 Tpa)XTAaHCTBA, IMPHPOCT BO3BPATHUBIIHMXCS JHIl W COKpAIICHHE
yucienHoctu BITJL

42. TlompoOHBIe NaHHBIE O TOTPEOHOCTAX HAa PETHOHAIBLHOM, CyOpEerHOHAaIbHOM U
CTPaHOBOM YPOBHSX B Pa30MBKE 110 OCHOBHBIM KOMIIOHEHTaM HpejcTaBieHbl B pazaene 11
HACTOSILIEro JOKYMEHTa U B Tabnuie 5 npunoxeHns 1.
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Tabmuma 1.6

Texyuuii 6101:xet Ha 2019 roa ¢ 0101KeTHHIMU KOPPEKTHPOBKAMH M NePBOHAYAJNBHBIN 0101keT Ha 2019 rog,
a TakiKe mpeJiaraemMbiii 0roaxer Ha 2020 rox B pa3duBKe M0 peruoHaM, rJ100aabHbIM NpPOorpaMMam
U MOTPEOHOCTAM IITA0-KBAPTHPHI

(¢ moyic. oonn. CILIA)

Koppexmupoexu ¢ 6r00xncem na 2019 200
Cokpauge- Bce e J; IIpeo; 7] Paznuya mesxncoy
Texywuit or00xcem | Jono. Ko Hue Koppekmu- | uotil 6100cem na  6100xcem na or00ocemamu na
na 2019 200® Hble Ol00cembl  mpanchepmol  6100xcema POGKU 2019 200? 2020 200 2020 u 2019 20061
Cymma Cymma Cymma Cymma Cymma Cymma Cymma %
A bl b2 b3 B C (A+B) D E (D-C)
3amazuast u LlentpanbHas Adpuka 551 766 (35393) (8 825) - (44 218) 507 549 555 704 48 155 9%
Bocrounas Appuxa, Appurarckuii Por u paiion
Bimikux o3ep 1822 484 - (5 840) 62 628 56 788 1879273 1797117 (82156) -4%
IOsxuas yacTs Appuku 292 048 - (2 735) - (2.735) 289 312 301 236 11924 4%
Adgpuxa 2 666 298 (35 393) (17 400) 62 628 9 835 2676134 2 654 056 (22077)  -1%
Bmkuuit Boctok n CesepHasi Adpuka 2750 989 - 6 664 - 6 664 2757 653 2604 888 (152 765)  -6%
Asus u Tuxuii okean 777 099 - (2 489) - (2 489) 774 609 777087 2477 0%
Espora 830 791 - 2530 - 2530 833322 806 705 (26 617) -3%
Cesepaas 1 HOxHas AMeprka 340 746 (71 398) (56 281) - (127 679) 213 067 468 032 254 965  120%
HToro, 1esTebHOCTh HA MeCTax 7365 923 (106 791) (66 977) 62 628 (111 139) 7254 784 7310767 55 983 1%
T1106aIbHBIC IIPOTPAMMBL 461 989 - (4 213) - (4 213) 457 775 490 356 32581 7%
[1frab-kBapTHpa 240 243 (643) (13 205) - (13 848) 226 394 210532 (15863)  -7%
HToro, nesiTe b HOCTh 110 POrpaMMam 8 068 155 (107 433) (84 396) 62 628 (129 201) 7 938 954 8 011 655 72 701 1%
OneparusHblii peseps (OP) 549 407 - 70 761 - 70 761 620 168 624 026 3858 1%
HToro, 1esiTe b HOCTH 10 nporpammam u O P 8617 562 (107 433) (13 634) 62 628 (58 440) 8559 122 8 635 681 76 559 1%
Pe'}epB «HOBBIC WUJIH JIOTIOJIHUTEJIbHBIC BU/IbI
JIEATENLHOCTH, CBA3aHHBIE C MAHAATOM» 6 366 - 13634 - 13634 20 000 20 000 - 0%
Mutaime coTpy THHKH KaTErOpHHU CHEIHATHCTOB 12 000 - - - - 12 000 12 000 - 0%
Bcero 8 635 927 (107 433) - 62 628 (44 805) 8591 122 8 667 681 76 559 1%

@ o cocrosmmio na 30 ionst 2019 roza.
@ Tlo coctosmmio Ha | suBaps 2019 roza.
@ Tlo coctosmuio Ha 1 susaps 2020 roza.

43. B rtabmune 1.6 oTpaxkeHbl KOPPEKTUPOBKH MEXIY NMEPECMOTPEHHBIM OIOJKETOM Ha
2019 rox B pasmepe 8 591,1 mutH gomt. CIIA u texynum 6romxerom Ha 2019 rox B pasmepe
8 635,9 mun gomn. CHIA, a Takke pasHHIA MEXIy NEPECMOTPEHHBIM OFOJDKETOM Ha
2019 rox u mpemiaraembiM OropkeToM Ha 2020 rox B pasmepe 8 667,7 mun momut. CIIA.
JomnonaurenpHbie OtomxeTsl (B pazmepe 107,4 mutn nomn. CIIA) u cokpamienue 6romKeTa
(Ha 62,6 mun momt. CLIA) oTpaskeHbl Kak pe3epBbl U Jpyrve BHYTPEHHHE TpaHC(EpTsI.
B Tabiune 1okazaHo, Kak KOPPEKTHPOBKH K JIOTIOJHHUTENBHBIM  MOTPEOHOCTSIM,
BBISBJICHHBIM B TeueHue 2019 ropa, T. €. 1Ba JOMOIHUTENBHBIX Oromkera Ha 2019 ron ms
curyaumii B Benecyase u KamepyHe, a Takxe moHWKaTeIbHAsI KOPPEKTUPOBKA 110 PETHOHY
Bocrounoit Adpuxu, Adpukanckoro Pora u paiiona Benukux o3ep, ynoMmsHyTas B

nyHkTe 33, ObUTM BKJIFOUEHBI MOJHOCTHIO WJIM YaCTHMYHO B MpejiaraeMblii OO/KET Ha
2020 rop.

E. Ananu3 pe3yjbTaToOB NPOLLIOi JeATEJIbHOCTH

1. Tao6anbHbIH yPOBEHD

44, B Tabmune |.7 Hmwke npuBOAATCS CBeneHHs 00 OKOHYATEIBHBIX OFOKETAX,
HMEIOIIUXCS CPEACTBax U pacxonax 3a nepuoj ¢ 2010 roma, Korma mpomu30IIes Iepexo Ha
6roxeT OI'TI, mo 2018 rog.
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Tabmuma 1.8

Tabmmma 1.7
BromkeT, umeromuecs cpeacrsa u pacxoabl, 2010-2018 roasi

(6 moic. oonn. CIIIA)

2010 2011 2012 2013 2014 2015 2016 2017 2018
Brodocem, umerowuecs cpedcmsa u pacxoowt
OkoHYATe BbHBIH 010 IKET 3288730 3821708 4255607 5335374 6569754 7232409 7509703 7962857 8220453
Umerommmecs cpeactsa 2112480 2413144 2593847 3234135 3603099 3706762 4410812 4510043 4710322
Pacxom 1878174 2181099 2357710 2971825 3355409 3294815 396709 4083352 4226254
Ananusz e %
Nmerommecs cpeicTsa B % oT GropkeTa 64% 63% 61% 61% 55% 51% 59% 57% 57%
DHHAHCOBBII pa3phIB 36% 37% 39% 39% 45% 49% 41% 43% 43%
Pacxompl B % oT 610pKeTa 57% 57% 55% 56% 51% 46% 53% 51% 51%
PacxoJsl B % OT IMEIOILMXCS CPEJICTB 89% 90% 91% 92% 93% 89% 90% 91% 90%

45. B nepuoa ¢ 2010 mo 2018 roxsl cpeHErog0Boi MPUPOCT OKOHYATEIHLHOTO OI0/KETa
coctaBisil 12%, a MMeroIuecs: CpeacTBa U Pacxo/Ibl €XKEroHO pociiu B cpeqHeM Ha 11%.
@DUHAHCOBBIA pa3pblB MEXIY MOTPEOHOCTIMH M HMMEIOUIMMHUCS CPEICTBAMHU B IEPUON
2017-2018 ronoB ocraBajcs CTaOMIBHBIM Ha ypoBHE 43%; mpH 3TOM 00BEMBI UMEIOIINXCS
CPEACTB M pacxXoJOB BO3pAcTIN aHAJOTMYHBIMH TeMnamu. OOImas cymMMa pacxoJioB,
pocturmas 4 226,3 man pomr. CIIIA, cocrasisger 90% 06 o0miero oobeMa MMEROIIUXCS
cpencts Ha 2018 rom, moaTBepxaas ToT ¢akt, uro YBKDB pacmnonaraet moTeHIuagoM st
OCBOCHH NMCIOIINXCA (bI/IHaHCOBbIX CpCaCTB.

46.  Pacnpenencuue ¢pakTrueckux pacxoznos B 2017 u 2018 rogax u B IepBOi MOJOBUHE
2019 rona npuBoautcs B Tabnune 1.8 Huxe.

Pacxonst B 2017, 2018 u 2019 (npeaBapuTeibHbIE) roJax B pa3duBKe M0 perHoHaM, I7100aJbHBIM POrpaMMaM
U pacxoaaM ITad-KBapTHPLI

(6 muic. oonn. CLIA)

Pacxoont 6 2019 200y

(no cocmoanuio na 30 urons

Pacxoowt ¢ 2017 200y Pacxoowt 6 2018 200y 2019 200a)

Cymma % Cymma % Cymma %

3anagunas u Lentpansuas Adpuxa 302 544 7% 302 561 7% 158 623 8%
Bocrounast Appuxa, Adpukanckuit Por u paiion Bemmkux o3ep 920923 23% 832000 20% 381677 19%
IOsxHas yacts Adpuxu 166 607 4% 169 582 4% 87 692 4%

Agppuxa 1390 074 34% 1304144 31% 627 993 31%
Bmxanii Bocrok u CeBepHasi Apuka 1216 225 30% 1255052 30% 519 796 26%

Asust u Tuxuii okean 289 619 7% 369 201 9% 172 665 8%
Espoma 496 479 12% 485445  11% 256 531 13%
Cesepnast u Oxuast Amepuka 86 037 2% 133 679 3% 103 889 5%
HToro, neATe)ibHOCTH HA MeCcTax 3478 434 85% 3547 520 84% 1680874 83%
TnoGanbHble TpOrpaMmbl 366 083 9% 435570 10% 229 039 11%
I1Ira0-kBapTHpa 231161 6% 235076 6% 121776 6%
HToro, 1esTe /b HOCTh N0 MPOrpaMMaM 4075678 100% 4218165 100% 2 031 690 100%
Muaaume coOTpyAHUKH KaTerOPHH CIEIHATICTOB 7674 0% 8 088 0% 4251 0%
Bcero 4 083 352 100% 4226 254 100% 2 035 940 100%

16

47. B Tabmuume 1.9 Hmke mnpeacTaBiIeHBl JaHHBIE O pe3yibTaTtax (uHaHCOBOH
nearenbHocTH B 2018 roy Ha ri100aabHOM YPOBHE B pa30MBKE 110 OCHOBHBIM KOMITOHEHTAM.
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Tabmmma 1.9
BromkeT, umeronuecs cpeacrsa u pacxoabl B 2018 roay B pa3éuBKe 0 0CHOBHBIM
KOMIIOHEHTAM

(6 muic. dosun. CIITA)

Hmerowuecsn Pacxoovt ¢ % om
O« - U 7] cpeo 6% Pacxoovt 6 % umerouguxcs
HbLIL 010001cem cpedcmea om Groncema Pacxoosr  om b100xcema cpedcme
OcHOBHOI1 KOMIIOHEHT 1 — I'o6anbHas mporpaMma
U1t GEXKCHICB 5893697 3875165 66% 3466 302 59% 89%
OcHoOBHO# KoMIIOHEHT 2 — ['06anbHast nporpaMma
Juist 1L 6e3 rpakIaHCTBa 78 857 38038 48% 37963 48% 100%
OcHOBHO# KOMITOHEHT 3 — ['1I06abHbIE TIPOEKTHI
pEUHTErpauu 488 896 120533 25% 120118 25% 100%
OcCHOBHO#1 KOMITOHEHT 4 — ['JI06abHbIE TIPOEKTHI
Juis BIUT 1269 334 629 319 50% 593 783 47% 94%
Hmozo, dessmenvHocms no npozpammam 7730785 4663 055 60% 4218 165 55% 90%
OneparHsiii peseps (OP) 464 425 10 000 2% - 0% 0%
Pe3epB 11 «HOBBIX HIIM JIOTIOTHHTE/IBHBIX
MEpOTIPUATHI, CBA3AHHBIX C MaHIATOM» 13243 20 000 151% - 0% 0%
Muname coTpy HUKH KaTeropUH CHELHAINCTOB 12 000 17 267 144% 8088 67% 47%
Bcero 8220453 4710 322 57% 4226 254 51% 90%

48. Jlna nemeil mpencTaBIeHUS OFOUKETHOW HMH(GOPMAILMM TIOJNydCHHBIC CpPEACTBA,
KOTOpBIE HE OBUIM KOHKPETHO 3ape3epBHUPOBAaHBI Ha YPOBHE OTAEIBHBIX KOMIIOHEHTOB,
YYUTHIBAIOTCST TO KoMmoHeHTy | (I'nmoGampHas mporpamma mnst OexeHieB). B Hux
BKIFOYAIOTCSl T0OPOBOJIBHBIE B3HOCHI, MEPEXOASAIINE OCTATKH C MPOLUIBIX JIET, IpyrHe
HMEIOIINECS] CPEICTBA W KOPPEKTUPOBKH. B pe3ynprare 1Mo OCHOBHOMY KOMITOHEHTY |
(I'moGanpHas mporpamma Ii1si OSKEHIIEB) COOTHOILICHUE PAaCXOA0B M MMEIOIIUXCS CPEACTB
HIDKE, YeM I10 APYTUM KOMIIOHEHTaM.

2. PerunonaiabHbIii ypoOBeHB

49. B sty Tabnumax HrbKe IPUBOIATCS TaHHBIE O (PMHAHCOBBIX pe3yibraTax 3a 2018 rox
o KakaoMmy peruony. [Tockonbky 3T manHbeIe OTHOCATCS K 2018 romy, nHbOpManus mo
Adpuxe eme He pacmpesesieHa IO TPEM HOBBIM PErHOHaM, KOTOpPHIe OBUTH 00pa3oBaHBI B
2019 rony.

Ta6muma 1.10
Brox:xer, umerommuecs cpeacrsa u pacxoiast B 2018 rogy no peruony Appuxu
B Pa30uBKe M0 OCHOBHBIM KOMIIOHEHTAM

(6 moic. donn. CILIA)

Hmerouguecsa Pacxoovt ¢ % om
Ok - U cpeo 6% Pacxoovt ¢ % umerouuxcs
HblIL O10021Cem cpeocmea  om Or00xcema Pacxoour om b100cema cpeocme
OcHOBHOI KOMIIOHEHT 1 — ['noGanbHas
mporpamMma unt 6e:KeHIeB 2293410 1194154 52% 1114 600 49% 93%
OcHOBHOM KOMTIOHEHT 2 — ['o6anbHas
mporpamMmma JuIs JIMI 6e3 rpakIaHCcTBa 25997 9579 3% 9577 37% 100%
OcHOBHOH KOMIIOHEHT 3 — [oOanbHbIE
TIPOEKTHI pEHHTETPALUH 140 307 57187 41% 56 952 41% 100%
OcHOBHO# KOMIIOHEHT 4 — ['1106anbHbIe
npoekTs! wist BILT 295918 129 047 44% 123 015 42% 95%
Hroro, Adpuxa 2 755 634 1389 967 50% 1304 144 47% 94%

50. B pernone Adpuxu okoH4aTesnbHbIH Ot0pkeT Ha 2018 rox cocTaBmi K KOHILY roza
2 755,6 muta gomn. CHIA. U3 umeBmmxcs cpenctd B oobeme 1 390 mma mommn. CHIA 6buto
ocoeHo 1 304,1 mun momt. CILIA (94%). Pacxozasr cocraBmmu 47% ot oObeMa OrOKETa;
npu  3ToM norpebHocTH B oO0beme 50% ocranmmce 6e3  (GUHAHCHPOBAHUSL.
HenodunancupoBanue HOCHIIO MacIITaOHbIH XapakTep, 0COOEHHO B CBS3U C CUTYalUsIMH B
Bypynnu, JemokpaTtudeckoit PecniyGmnuke Komro, Maun, Comanu,
LenrpansHoadpukanckoit Pecrryonmuke n FOxxnom Cynane. Benencrsue storo B ciydae ¢
Bypynan npenocraBieHHBIE TIPHIOTHI OBUIM  HEaJEKBAaTHBIMHM, KIIACCHBIE KOMHATBI
OCTaBaJMCh  IEPEMOJIHEHHBIMH ¥ TpeOOBAJMCh  JONOJHHUTENBHBIE  MEIUIMHCKHE
yupexxnaenus. CoceHue rocyaapcrBa, HECMOTPST HA CBOM OTpaHMYEHHBIE BO3MOXKHOCTH,
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MPOJIOJKAIIA TIPUHUMATh TepeMenieHHbx Jimi u3 FOxHoro Cymana. Bo Bcem pernone
OEXKEHIIBI CTPAJAN OT HEJOSNAHHS U OTCYTCTBHS MIPOJIOBOIBCTBEHHON 0€30IaCHOCTH.

Tabmma 1.11

BromkeT, umeronuecs cpeacrsa u pacxoibl B 2018 roay nmo pernony biuskHero
BocTtoka u CeBepHoii AppuKku B pa30UBKe 10 OCHOBHBIM KOMIIOHEHTAM

(6 moic. donn. CLITA)

Hmerwwueca Pacxoovt 6 % om
Ok - U "peoci 6% Pacxoovt 6 % umerouguxcs
HbLIL O10001cem cpedcmea  om 0100xcema Pacxoovt om 0100xcema cpeocme

OcHoBHOIT KoMnOHEHT 1 — ['oGanbHas

mporpaMma it OeKeHIEB 1347 826 841179 62% 815 089 60% 97%
OcHOBHOIT KOMIIOHEHT 2 — ['06anpHas
nporpaMma Jyisi JIni 6e3 rpakaHcTsa 1313 879 67% 864 66% 98%
OcHOBHOIT KOMIOHEHT 3 — I'to6anbHbIe
MPOEKTbI PEHHTETPALINN 259 200 29370 11% 29370 11% 100%
OcHOBHO#T KOMITOHEHT 4 — I'J100abHbIe
npoextsl st BILJI 873427 436 661 50% 409 729 47% 94%

Wroro, bmkunii Boctok i CeBepnast A¢ppuxa 2481767 1308 088 53% 1255 052 51%

96%

51. B perunone bmmkaero Bocroka u CeBepHOil AQpHUKH OKOHUYATEIBHBIN OIODKET Ha
2018 roxg cocraBmi mo cocrosgHMio Ha kKoHen roma 2 481,8 muu gomwn. CIIA. O6wpem
nmeromuxcss cpeactB Opm1 paBeH 1 308,1 muma momnm. CIHA, wmm 53% ot Oromkera.
Uro kacaeTcst pacxooB, To 06110 ocBoeHo 1 255,1 Mt momn. CLIA, wmi 96% umeromuxcst
CPEACTB, Ha JOMI0O KOTOpBIX mpuxoxurcss 51% Oromkera. Jedumur ¢uHancupoBaHus
3aTPOHYJ OIEpalid BO BCEM pETHOHE, M HMCIONIMECS CpPEACTBA NPHXOIWIOCH B
IIPUOPUTETHOM TIOPSAAKE HANpPABIATh HA MEPONPHATHA MO CIIACCHUIO JKU3HH JIOJCH.
B wacTHOCTH, OBUIO OTMEYEHO HeNO(UHAHCHPOBAHUE T10 IPU3BIBAM B CBSI3H C CHUTYaIMSIMU
B Cuprn u Upake. B pesynbrate 1,1 mur BIIJI B Cupwuiickoit Apabekoit PecryOmnmke He
TIOJTYYHITH TIOMOIIH TIPH TIOATOTOBKE K 3UMe; KpoMme Toro, B pake u Cupmiickoit Apadckoit
PecnyOnuke mopsaka 635 000 genoBek He yAaIoch 00ECIICYUTh BaXKHEHITUMH MTPEeIMETaMHU
nepBoit HeoOxoumocTr. B Memene n3-3a HexBaTkm pecypcoB Gbuia 3aTpyIHEHA PeaH3aIHs
IPOrpamMM II0 OKa3aHWIO JICHEXKHOW ITOMOIIHM, HEOOXOAMMOW MHOTMM IEepEeMEICHHBIM
JIMIAM ISl YIOBJIETBOPEHNUS CBOMX XXM3HEHHBIX TOTPEOHOCTEH.

Tabmuma 1.12

Broxxer, umeromuecs cpeacrsa u pacxoasl B 2018 roay no permony Aszuu u Tuxoro
OKeaHa B pa30MBKe 10 OCHOBHBIM KOMIIOHEHTAM

(s

moic. 0onn. CILA)

Hmerwuecs Pacxoovt ¢ % om
Ok - W yueca  cpeocmea 6 % Pacxoovt ¢ % umeromuxca
HOblIL 010031cem cpedcmea  om 0100ycema Pacxoovt om 6100cema cpeocme
OcHoBHO# koMToHeHT | — I'obansHas
nporpamMma Jyist 0exeHLeB 530 454 322 464 61% 288 943 54% 90%
OcHOBHO# kOMIOHEHT 2 — I'o6anbHas
nporpamMmma JUnt i 6e3 rpakiaHcTsa 31640 15157 48% 15098 48% 100%
OcHoBHO# KOMIIOHEHT 3 — I'o6anbHbIe
MIPOEKTHI PEHHTETPALIHI 89 226 33854 38% 33674 38% 99%
OcHOBHO# KOMIIOHEHT 4 — I'106abHbIe
npoextsl yist BIUT 49 218 34 027 69% 31485 64% 93%
Wroro, A3usi u Tuxuii okean 700 538 405 503 58% 369 201 53% 91%

52. B pernone Asum u Tuxoro okeana okoH4YaTenbHbIH Or0pkeT Ha 2018 ron cocramn
o cocrostauio Ha korer roga 700,5 muH nomn. CLHA. O6beM nmeromuxcst CpesicTB ObLI
paBeH npumepHo 405,5 min pomr. CIIA, i 58% ot obmero oobema moTpeOHOCTEH.
U3 at0it cymmbl Obu10 ocBoeHo 369,2 mun nomwt. CHIA (91%), 49TO 3KBHBAJCHTHO
53% Oropkera. Huskuii ypoBeHb OCBOEHHS CPEICTB IO JAPYTMM pEerHoHaM OblT BBI3BaH
HETpeJCKa3yeMOCThI0 M TO3JHMM MOCTyIUIeHWeM QuHaHcupoBaHusi. OOmmii o6beM
norpedHocTel Obl1 HetorHaHCHpOoBaH Ha 42%, YTO KOCHYJIOCH ITPEXKJIE BCETO CUTYaIH B
Adranucrane.
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Tabmuma 1.13

BroxkeT, umeronuecs cpeacrsa u pacxoibl B 2018 roay nmo pernony EBponsi
B pa30HBKe M0 OCHOBHBIM KOMIIOHEHTAM

(6 moic. oonn. CILIA)

Hmerowueca
Ok /4 quecs  cpeocmea ¢ %
Hblil b1000cem

Pacxoowt 6 %

cpeocmea  om 0100xcema Pacxoobr  om 6100scema

Pacxo0vt 6 % om

umeromuxcsa
cpeocme

OcHoBHO# KOMTIOHEHT | — 'mobGansHas
nporpaMma it OeKeHIeB

OcHOBHO# KOMIIOHEHT 2 — 'o6anpHas
porpaMma i JIML 0e3 TpaXkIaHCTBa
OcHOBHOI1 kKoMIIOHEHT 3 — ['no0OabHbIe
HPOEKThI PEHHTETPALUN

841218 493 428 59% 460 495 55%

10765 7138 66% 7138 66%

163 122 5% 122 5%

OcHOBHO# KOMIIOHEHT 4 — ['o6abHbIe

npoexTsl st BILT 29214 17720 61% 17691 61%

93%

100%

100%

100%

Hroro, EBpona 881 360 518 408 59% 485 445 55%

94%

53. B EBporme okonuatensHbIi Otopker Ha 2018 rox moctur k koHmy roxa 881,4 muH
nomn. CIITA. O6pem mmMetonmuxcst cpencts cocraBm 518,4 i momr. CILIA, wmu 59% ot
obrrero oobema OropKera. M3 310it cymmbr 0610 ocBoeno 485,4 muu momt. CIIA (94%).
B T0 e Bpemst 41% obumx nmorpedHOCTEH HE OBIIM NPO(YUHAHCHPOBAHBI, YTO OTPAHUIIIIO
Bo3MokHOcTH YBKD 1Mo oka3aHnio moMomu u 00ecredeHHI0 PelIeHni 1, B 9aCTHOCTH, I10
WHTETPAllUi 4epe3 TPEIOCTABICHUE TOAICPKKH COOTBETCTBYIOIINM IIPABUTEIBCTBAM H
mapTHepam.

Ta6mmma 1.14

Brox:xer, umeromuecs cpeacrsa u pacxoasl B 2018 roay nmo pernony CeBepHoid
u FO:xHo0ii AMepuku B pa30uBKe 110 OCHOBHBIM KOMIIOHEHTaM

(6 myic. donn. CIIIA)

Hmerowueca Pacxoovt 6 % om
Oxon - W yueca  cpeocmea 6 % Pacxoovt 6 % umeromuxcs
HbLI O1002cem cpeocmea  om Gwdxcema Pacxoovr om b100scema cpeocme
OcHoBHO#1 koMIOHEHT | — ['no6anbHas
nporpamma Jyist 6e)xKeHIeB 175298 126 247 2% 116 530 66% 92%
OcHoBHO#1 koMnOHeHT 2 — ['o6anbHas
mporpaMmma JUist JInit 0e3 rpakiaHcTBa 9141 5285 58% 5285 58% 100%
OcHoBHO#T kOMIIOHEHT 3 — ['06anbHbIe
TIPOEKTHI PEHHTETPALuK 0 0 0% 0 0% 0%
OcHoBHO#T kKOMTIOHEHT 4 — ['06anbHbIe
npoekTsl st BIUI 21556 11863 55% 11863 55% 100%
Hroro, Cesepuas u l0:kHasi AMepnka 205 996 143 396 70% 133 679 65% 93%

54. B permone CeBepHoii i FOxHOM AMepHKH OKOHYATENIBHBIN OrokeT Ha 2018 rox mo
COCTOSTHHIO Ha KoHel roga coctasmil 206 muH momr. CLIA. B Hanmmuny umesnoch mopsiaka
143,4 mau gomn. CIHA (70% ot obiero oobema GrojkeTa), U3 KOTOPBIX OBLIO OCBOEHO
133,7 M gomn. CHIA (93%), rmaBHEIM 00pa3oM B CBSI3H C CHUTyallmsiMd B BeHecyane u
Hentpamsuott Amepuke. Pacxompr coctaBmmm 65%  Owjmpkera. PermoH cmor
BOCIIOJIb30BAaThCSl  LICJIEBBIMH  CPEACTBAMH, KOTOpbIe OBbUIM  3ape3epBUPOBAHBI IS
pearupoBaHus Ha cuTyauuu B Benecyane u Ha ceBepe LlenTpanbHoil Amepuku. Tem He
MeHee mnpuMepHo 30% morpebHOCTEH ocTamuch HE NPO(QUHAHCHPOBAHHBIMM, YTO
orpaHnymniao Bo3MokHocTH YBKB 1o mojmepxkaHuro wiaM  0OeCIe4eHHI0 CBOETO
IPUCYTCTBUSL B HEKOTOPBIX paliOHaAX M MO OKa3aHUIO MOAJEPKKU B PETHUCTPALUU.
W3-3a HEey1oBIIETBOPEHHBIX MOTpeOHOCTEH B LleHTpanbsHOl AMepHKe He yJauoch MPUHSTH
MephI M0 aKTUBU3ALUM MOTPAHUYHOIO KOHTPOJIS, HANAXKUBAHMIO CUCTEM BEACHUS IeN U
MOJJIEp)KKE ~ CO3JaHusl  HEOOXONUMBIX  «Oe3omacHbIX» Iuom@anok. Kpome Toro,
Hel0(QUHAHCHPOBAHKME CTAIO0 NPUYMHOW IPEKpalleHHs ONepaldii 10 HapaliuBaHHIO
MOTEHIMAaja B paMKaX IPOEKTOB NPEAOCTABICHHS IPHUIOTA U COLUATIbHON 3alllUThI, a TAKKe
[0 CO3JAHUI0 BO3MOXKHOCTEH JUIl TpPYAOYCTpOICTBA, NPENOCTABICHHUIO JOCTyNa K
00pa30oBaHUIO U peaM3alliK IPOSKTOB Ha YPOBHE OOILIMH B CTPAHAX MPOUCXOKACHHS.

JeITeIbHOCTH MO MPOrpaMMaM

55. bBromker Ha JEATENBHOCTh MO MpPOTPaMMaM COCTOHUT M3 TPEX KOMIIOHEHTOB:
JeSTeIbHOCTH Ha MeCTaX, IJIOOANbHBIX MPOTpaMM M JAEATENBHOCTH Ha YpOBHE
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mTa0-KBapTUPBI, UCKIoUast pe3epsbl u mporpammy MCC. Tlo coctossauto Ha 30 HIOHS
2019 roma Oromxer YBKDB mHa nesarenpHOCTE TO mporpammaM Ha 2019 rox cocraBisin
8 068,2 M mommt. CHIA. Ha 2020 rox mporHO3UpyeTCs YUCTOE COKpaIIeHne OoKeTa Ha
56,5 mima momn. CIIA (wmm Ha 1%), mocne gero on coctaBut 8 011,7 mma momn. CIHA.
B 2021 roxy mnanupyeTcs nanpHeimee cHmkeHne Oromkera eme Ha 40,6 mia goimt. CIIA
(wm Ha 1%), mocye gero on coctaBut 7 971 mua gomn. CIIA.

56. B rtabmumax II.1 u I1.2 HmKe mpencTaBieHa NEATETHHOCTh IO TNPOTpAaMMaM B
pa30mBKe TO pernoHaMm, IOOANBHBIM IpOrpaMMaM M IMOTPEOHOCTSAM IITa0-KBapTHPH,
a TaKXKe 110 OCHOBHBIM KOMIIOHEHTAaM.

Tabmuma I1.1

Texkyuuii 010/KeT Ha 1eATeJbHOCTD 0 mporpaMMaM Ha 2019 roa u npeasnaraeMsble 0I01KeThl HA eATEIbHOCTH
no nporpammam Ha 2020 u 2021 roasl B pa30uBKe 10 pernoHaM, r100aJbHbIM HPOrpaMMaM U MOTPEeOHOCTAM
IITAa0-KBaPTHPHI

(6 muic. oonn. CLIA)

Pasnuya mesxicoy Pasnuya mexcoy
Texyuwguit 6100ocem na Hpeonazaempuit oO100xcemamu na 2020 u Ipeonazaemuiin ob100xcemamu na 2021 u
2019 200 010001cem na 2020 200 2019 20001 o10001cem na 2021 200 2020 20001

Cymma % Cymma % Cymma % Cymma % Cymma %

3anajuas u lentpansHas Adpuka 551 766 % 555 704 % 3937 1% 543 742 % (11 962) -2%
Bocrounas Adpuka, Adpukasckuit

Por u paiion Bemkux o3ep 1822484 23% 1797117 22% (25367) -1% 1767948 22% (29 169) -2%

1OxxHas yacte Adppuku 292 048 4% 301 236 4% 9188 3% 333833 4% 32597 11%

Agpuxa 2666 298 33% 2654 056 33% (12 242) 0% 2645523 33% (8534) 0%

Bmxunit Boctok 1 CeBepHast A dpuka 2750 989 34% 2604 888 33% (146 101) -5% 2647794 33% 42 906 2%

Aszust i Tuxuit okean 777099 10% 777087 10% (12) 0% 755169 9% (21917) -3%

Espomna 830 791 10% 806 705 10% (24 087) -3% 709 342 9% (97 362) -12%

Cesepnas u IOxxnHas Amepuka 340 746 4% 468 032 6% 127 286 37% 473736 6% 5 705 1%

Htoro, nesiTe/IbHOCTD HA MeCTax 7365923 91% 7310767 91% (55 156) -1% 7231564 91% (79 203) -1%

I'106asbHbIe IPOrpaMMBbl 461 989 6% 490 356 6% 28 367 6% 518 820 7% 28 464 6%

IlIraG-kBapTHpa 240 243 3% 210532 3% (29711) -12% 220 652 3% 10120 5%

Htoro, nesiTeIbHOCTD 0 MporpaMMam 8068 155 100% 8011655 100% (56 500) -1% 7971036 100% (40 619) -1%
Tabmnmma I1.2

Texyuuii 610/17KeT Ha JeATeJbHOCTD MO NporpaMmMam Ha 2019 roa u npeajiaraeMsli
0I0/5KeT HA AefATeIbHOCTH N0 nporpammam Ha 2020 u 2021 roas! B pa3ouBke
110 OCHOBHBIM KOMIIOHEHTaM

(6 myic. donn. CIIA)

. . Pasnuya mesncoy L Pasnuya mexncdy
Texywuit 1p or00ncemamu na 2020 u Ilpeonazaemuiis biodsicem or00xcemamu na 2021 u
Ha 2019 200 Ha 2020 200 2019 20061 na 2021 200 2020 20061

Cymma % Cymma % Cymma % Cymma % Cymma %
OcHoBHOI KOMTIOHEHT 1 — ['noGanbHast

nporpamma Juis 6exeHues 6182893 % 6158 749 % (24 144) 0% 6045418 6% (113 330) -2%
OcHoBHOIf KoMTIoHeHT 2 — ['o6ambHas

nporpamMmma jyist Jinil 6e3 rpaxkaaHcTBa 74 376 1% 81510 1% 7134 10% 82 566 1% 1056 1%
OcHoBHOIi KoMTIOHEHT 3 — ['06anbHbIe

TPOEKTHI pEHHTETPALIMH 569 564 % 642759 8% 73195 13% 644 401 8% 1642 0%
OcHoBHOIi KoMTIOHEHT 4 — 'o6anbHbIC

npoektsl unst BILT 1241322 15% 1128637 14% (112 685) -9% 1198650 15% 70013 6%

Hroro 8068 155 100% 8011655 100% (56 500) -1% 7971036 100% (40 619) -1%

A. leATeJBLHOCTH HA MeCTaxX

PernonajnbHblii ypoBeHb

57. B HacTosIeM pa3zeine IpuBoIUTCS HOAPOOHOE OIHCAaHUE TOTPEOHOCTEH, CBA3aHHBIX
¢ onepauusivu YBKDB Ha Mectax Ha permoHajJbHOM YPOBHE COIVIACHO HOBOHM CTPYKTYpe
peruonoB. C mogpoOHBIMU JAHHBIMH 110 CYOPETHOHATBHOMY U CTPaHOBOMY YPOBHSIM MOXHO
03HAKOMHUTBhCS B Ta0nmuie 5 mnpwioxkeHus |. PernoH, KOTOpBIH paHee OXBaTHIBAJICS
perHoHaIbHbIM OrOpo Juts AdpuKku, pasjeleH Ha TPU HOBBIX PErwoHa: a) 3amajgHas |
Lenrpansnas Adpuka; b) Bocrounas Adpuka, Adpuxanckuii Por u paiion Bennkux ozep;
u C) 10xHas yacth AQpuku.
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3anaonasn u [lenmpanvnas Appuxa

Ta6mmma I1.3
Texyuruii 6101:xeT Ha 2019 roa u npeaiaraemsie 60mxersl Ha 2020 u 2021 roapl

(6 moic. oonn. CLIIA)

Ilpeonazaemviii Pasnuva mesncoy Ilpeonazaemurit Pasnuya mesncoy
Texywuii 61000cem  g100ncem na o100scemamu na 2020 O1003cem na o1003cemamu na 2021
Ha 2019 200 2020 200 u 2019 200061 2021 200 u 2020 20061
Cymma Cymma Cymma % Cymma Cymma %
3anagnas u Lentpanbnas Adpuka 551 766 555 704 3937 1% 543 742 (11 962) -2%

58. B atom pernone YBKD ocymectBnsier nestenbHocTs B 11 crpanax: Bypkuna-®aco,
l'ane, Kamepyne, Kot-n’UByape, JIuGepuu, Mamu, Hurepe, Hurepun, Cenerane,
LenrpansHoadpukanckoi Pecrryonuke n Yane B paMKax HOBOTO PErHOHANBHOTO OIOpO,
Haxoxduierocs B Jlakape.

59. K xonmy 2018 roga uucnennoctp BIIJI Bo3pocna moutd 10 4 MIIH 4YeloBeK
BCJIEJICTBHE HOBOTO IepPEMEIICHUS HACETICHNUS, BBI3BAHHOTO MIPEX/Ie BCETo OecropsakaMu B
paiione Gacceiina o3epa Yan u B Caxene. CornacHo orieHkam, B konie 2018 roaa B pervone
HacuuthiBaioch 700 000 amaTpumoB MM JIMIl, KOTOPBIM TPO3UT OE3rpakJaHCTBO, a TAKIKE
1,2 mnu 6exenieB. Oxkuaaercs, uto K koHity 2019 roga o61ast YuciIeHHOCTh KOHTHHICHTA
YBKB B peruone Bo3pacTter 110 6,9 MJIH 4enoBek, 3ateM B 2020 rogy cokpatutcs a0 6,8 MiiH
yenoBek, a B 2021 romy — mo 6,5 muH uyenoBek. YBKDB mpomomxaer ctpeMutbes K
o0ecrieueH IO 3alUThl U U3BICKAHUIO PEIICHUH Ui OE)KEHIEB B 3aTSDKHBIX CHTYAlHsX, B
TOM uucie mansi OexenuneB u3 [anel, Masputanuu, Manu, Hurepun, Toro wu
LenrpansHoadpukanckoir  PecnyOnmuku. B Bypkuna-®daco u  Kamepyne VYBKbB
B3aUMOJICHCTBYET C APYIMMH T'yMaHUTapHBIMH CYObEKTaMH B O0JIACTH pearupoBaHHs Ha
HoBble cuTyaiuy, cBazaHHele ¢ BIIJI. B Kot-n'MByape YBKB oka3piBaeT mommepiky
NPaBUTENBCTBY B BBIAAYEe CBUJACTEIBCTB O POXKICHUM JIETAM, KOTOPBIM TPO3HT
6esrpaxaancTBo. Ha teppuropuu Hurepa HaxomuTCs €IMHCTBEHHBIH Ha KOHTHHEHTE
Ype3BhIUANHBIN TPAaH3UTHBIM MEXaHN3M, KOTOPHIH K HioHI0 2019 roxa oka3ain coneiicTBue B
sBakyanuu u3 Jlusuu mpumepHo 3 900 yenmoBek W oOecrevwsi MOYTH TMOJOBUHE M3 HUX
JIOCTYII K MECTaM NepecesIeHusl.

60.  Oxwupaercs, uro k 2021 romy oOmias YMUCIEHHOCTh KOHTHHI'€HTa HECKOJBKO
YMEHBIIIUTCS BCIEJCTBHE OXHIAeMbIX Bo3BpamieHnid B LleHTpambHOAppUKAHCKYIO
Pecniybnuky. XoTs u3-32 OXBATHBIIEH O5TOT PETHOH HECTAOWJIBHOCTH, IO-BUIUMOMY,
IepeMeIleHle HaceleHHus OyneT MNpoAOoDKaThCs, MOXHO OXHIaTh HEKOTOPOE YHCIO
BO3BpAIICHUN B CTPAHBI MPOUCXOXKACHUA. TakkKe OXKHUIAeTCa MPOJODKEHHE TepeMeneHHs
CMelIaHHbIX MOTOKOB 1o Caxape TpaH3MTOM 4epe3 peruoH 3anajgHoii Adpukua B
nanpasiennu Ceseproit Adpuku u ganee. [Ipenmnonaraeres, 4To MpaBUTEILCTBO Hurepuu
OyleT MpoA0JKaTh COJIEHCTBOBATh MHTETPAIIMU OEXKEHIIEB B TOCYIapPCTBEHHBIE CTPYKTYPBI
U CHCTEMBI, B TOM YHCIE IyTeM MpPEIOCTaBICHUS WM 3eMeNbHBIX ydacTkoB. YBKDB
MIPOAOJDKHUT OCYIIECTBICHHE TPEXCTOPOHHUX COTJIAMIEHHWH O BO3BpAIIEHHUH OCKEHIICB,
KOTOpbIe OBLIH TIOJITUCaHbI ¢ ipaBuTenbcTBaMu Cynana n Yana. [Ipemiaraemplii 010 KeT Ha
2020 rox cocrasmsier 555,7 mun nomwt. CIUA, gro wa 3,9 mun momn. CHIA (wim na 1%)
0oJbIlle TPEIBIAYIIEro U3-3a oxugaemMoro pocra yucienHoctu BIUI B Bypkuna-®aco u
Hurepe.

61. IIpeaBapurenbHbiii 00beM notpedHOcTel Ha 2021 roja yka3slBaeT HA UX YMEPEHHOE
cokpamienue Ha 12 mun gosut. CIIA (unu Ha 2%) no cpaBaeHuto ¢ 2020 rogom.

Bocmounas A¢ppuxa, Agppuxancxuti Poe u paiion Benukux ozep

Ta6mmma 11.4
Texyuuii 0ro1xeT Ha 2019 roa u npenaraemsole 6101:keThl Ha 2020 1 2021 roast

(6 moic. oonn. CLIIA)

Texyuqui Ilpeonazaemvrii Paznuya mexncoy Ilpeonazaemvrit Pasnuua mexncoy
Ha 7 Ha o1 muna 2020 O1002cem na o100scemamu na 2021
2019 200 2020 200 u 2019 200 2021 200 u 2020 20061
Cymma Cymma Cymma % Cymma Cymma %
BocTounast Adpuka, Adpuxanckuii Por
u paiion Beskux o3ep 1822484 1797117 (25 367) -1% 1767948 (29 169) -2%
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62. B stom permone YBKB ocymectBisier mestenbHocTs B 11 crpanax: BypyHmw,
Joxubytn, Kennn, OOwvenuuenHoit PecmyOnmke Tamszanms, Pyange, Comamm, Cynane,
VYranpe, Oputpee, Dpuonmn u IOxxHoM CymaHe, KOTOpBIE OTHOCATCS K KOMICTEHINH
pernoHanbpHOTO 0I0pOo, HaxomsAmierocs B Halipoou.

63. K xonmy 2018 roga gucnenrocts koHTHHTeHTa Y BKDB B 3TOM permone cocraBmia
npumepHo 14,1 mmH genmoBek, Bkiarouas 9 mia BIIJL. Oxumaercs, 9To 3TOT KOHTHHTEHT
cokpaturcs B 2020 roxy mo 12,7 mnH yemosek, a B 2021 rogy — mo 12,2 MiIH 4enoBex.
[penmaraemsrii 6romxet Ha 2020 rox cocrasister 1 797,1 muma nosn. CLLIA, gto Ha 25,4 MutH
nomt. CHIA (unu Ha 1%) MeHbme pa3mepa Tekymero 6ropkera Ha 2019 rox. Cokpamienue
moTpeOHOCTEH B CBA3W ¢ omepammedd B Yraume Ha 55 mma momn. CIIIA BeI3BaHO
MPOTHO3UPYEMbBIM COKpAIlleHHEM BHOBb MPHObIBIINX Juil 13 FOxkHoro Cynana. bro/pkeTHbIe
cokpaieHust oxumarorcst Takxke B Kenwn (ma 24 mute gomut. CIIA, wiu Ha 14%) BenencTsue
0’KHIaeMOTO CHIDKEHHS YUCIIeHHOCTH npuObIBatomux ul u B Cynane (Ha 20 MJIH IO
CUIA, nmn Ha 8%) — U3-32 OKUIAEMBIX CIIOHTAHHBIX BBIE3JIOB FOXKHO-CYIAHCKHX OEKEHIICB
U 100pOBONBHBIX BO3BpaleHuil dduonckux Oexenes. [Ipu stom OromkeT s KOxHOTO
Cynana yBenuden Ha 25 mun gomt. CIHA (ua 17%) anst mpoBeleHUs] MEPONPHUSITUI O
MHTErpalii 1 MOHUTOPUHTY B CBSI3U C BO3BPAILCHUEM I0)KHO-CYJIAHCKUX OEKEHIIEB.

64. PernonanpHas cTpaTerus OyAeT HaleJeHA HA TOBBIIICHWE YPOBHS TOTOBHOCTH K
Ype3BBYAHBIM CHTYalllsM M HapalliBaHHAC TMOTCHIHANA U MPHHATHS OTBETHBIX MEp.
B pamkax 3Toif cTparermn OyIeT TakXe MPOJODKEHO OKa3zaHHE IMOAICPKKH OexXeHIaMm,
MPOKUBAIOIIMM B JIATePsSX W IIOCEICHUAX, HApSAOy C TOHUCKOM BO3MOXKHOCTSH I WX
paccerneHUs BHE Jlarepell U BHIPaOOTKU PEIICHHA, B YACTHOCTH ISl OCKCHIIEB B 3aTSDKHBIX
cuTyanmsax. JTa crparerus OynmeT oOecrieunBath B3amMmojeiicteue ¢ BILJI, manpHeiimee
BHeapeHne KMODB B pernone, a Takke pEaM3aldi0 PETHOHAIBHBIX TEMAaTHYCCKUAX H
BCCOOBEMITIONINX TIAHOB.

65. IIpemBapurenpHbI 00BeM oTpeOHOCTEN Ha 2021 ron yKa3eiBaeT Ha UX NalbHEHIIee
cokparmenue Ha 29,2 miH nout. CHIA (wmm Ha 2%) 1o cpaBrermto ¢ 2020 romom.

FOoicnas yacme Agppuxu

Ta6muma I1.5

Texywmuii 0roxxer Ha 2019 roa u npeaiaraembie 0r0axeTsl Ha 2020 1 2021 roawl

(6 moic. donn. CIIIA)

Texyuquii IlIpeonazaemorit Pasznuya mesncoy IlIpeonazaemoiit Paszuuya mesxncoy
cem na Ha mu na 2020 Ha mu na 2021
2019 200 2020 200 u 2019 20061 2021 200 u 2020 20061
Cymma Cymma Cymma % Cymma Cymma %
FO:uxnas yacth Adpukn 292 048 301 236 9188 3% 333833 32597 11%

66. B srom permone YBKB ocymecTBisieT AEATENEHOCTh B CEMH CTpaHax: AHTOIE,
Hemoxkparudeckoit Pecrryomuke Konro, 3amoun, 3umbadse, Konro, Mamasu n Mo3zamOuke,
KOTOpBIE OTHOCATCS K KOMIETEHIIMHM PErHOHAIBHOTO O1opo, Haxosmerocs B [Iperopun.

67. B 2018 roxy umcnennocts koHTHHreHTa YBKDB B peruone cocrasmsna 5,8 mun
YeJI0BEeK, OOJBIIMHCTBO KOTOPHIX Haxonwiaoch B Jlemokparnueckoir PecryOmmke Konro.
Oxupaercs, uto B 2019 rogy »ToT nokasarens Bo3pacteT 10 6,2 MiH denosek, B 2020 rogy
Oyzmer ocraBaTbCs CcTaOWIBHBIM, a B 2021 roxy cHu3utcs 1o 5,1 muH genoBek. CoryiacHO
NIPOTHO3aM, TPOJOJDKUTCS NPHOBITHE OeXeHIeB W mpocureneil yOexuma u3 BypyHau,
Hemokparnueckoii Pecriyonmuku Konro, Comamn n Dduonuu. B AHrone koHrosesckue
OexeHIbl M3 npoBHHIMKM Kacam BeIpaswim crpemiieHMe K penarpuanud. B 2019 romy
oxunaercsi oO0poBosibHas penarpuainms npumepHo 7 500 mozamOukneB u3 3umoOabse,
a TaKKe BO3BpallleHHe HECKOJIBKIX COTEH 3MM0Oa0BHIiIIeB M HaMHOMIIEeB U3 boTcBaHbI.

68. Ilpemnaraemslii Oroker Juis toxHOW 4acth Adpukn B 2020 romy cocraBisieT
301,2 mua gomn. CIHIA, uro Ha 9,2 muH mojut. CHIA (wmm Ha 3%) GolbIiie 0 CpaBHEHHIO C
TekymuM OropkeToM Ha 2019 roa. OCHOBHBIE IMO3UIMH YBETUYCHUS OIOPKETa CBS3aHEI C
oneparusasmu B Manasu (5,5 mun gomn. CIHIA, win 36%) BChaencTBue pa3BepTHIBAHHS
«UHUIMATUBBI KAITUTAIBHBIX PCIICHHUI)», HAIPABICHHOW HA OCYNICCTBICHUE MHOTOJICTHCH
MHOTOCTOPOHHEH CTpaTerMd W  MOJACPHHM3aUUH HMHQPACTPYKTYPHl  MEIHIIMHCKOTO
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00CITy>KMBaHHs, BOIOCHAOXKEHHs, CAHUTAPHU M THIHEHB, a Takke B JleMOKpaTH4ecKoi
Pecry6muke Korro (4,3 mus gomt. CIIA, wnn 3%) — st npussitust Mep B uHTepecax BITIT.

69.  Hetictys B pycie KMOB, YBKB akTuBH3upyeT cBoe ydacTre B CTPAHOBBIX IPYIIITaxX
Opranmsannn  OObenuHeHHBIX Hammit B HemsIX HapallMBaHUS COTPYIHHUYECTBA B
TYMaHUTapHOU cdepe U B 00/1acTh pa3BUTHSA, a TAK)KE B3aMMOACHCTBUS C PETMOHAIbHBIMHA
cyobexTaMu n AprkaHCKHM coro30M. Hapsimy ¢ 3Tum OyzAeT mpooiKaThesl arnTalioHHAs
paboTa, HampaBiIeHHas Ha BKJIIOYEHHE OSKEHIeB M Apyrux rpymm koHTHHreHta YBKDB B
HaIMOHAJIBHbIC TIAHBI B 00JIACTH Pa3BUTHUS U JPYTHE COOTBETCTBYIONINE MEXaHU3MBbI, B TOM
Yrcie B IPOrpaMMEI Iepenucy HaceneHus B peruone. Y BKb Oyner copelicTBOBaTh BhIgade
paspemieHnil Ha TpOKHUBaHKHE, 0coOeHHO B Mo3ambuke m HamuOwnm, 9ToOBl 0OecrednTh
MIPaBOMEPHOCTb IIPEOBIBAHNSA M OTKPBITH IIyTh K MPOIEType HATYPATH3ALIH.

70.  IlpemBapurensHbIii 00BeM mnoTpeOHOCTed Ha 2021 rOAH CBHUAETENBECTBYET 00
yBennueHnu Oromkera Ha 32,6 mutH momut. CIIA (wmu Ha 11%) 1o cpasaenuto ¢ 2020 romom,
KOTOpOE BEI3BAHO MPEXkK/IE BCETO 3aTSHKHBIMU oTlepanusMu B leMokpatudeckoii PecryOmnmke
Komnro.

Bnuorcruit Bocmox u Cegeprasn Agppuxa

Ta6mnuma I1.6
Texywmuii 0roxxer Ha 2019 roa u npenyiaraemsie 0roaxeTsl Ha 2020 1 2021 roabt

(6 moic. oonn. CLIA)

Texyuquii Ilpeonazaemotii Pasznuya mesncoy Ilpeonazaemvuit Pasnuya mexncoy
O10001cem na O10001cem na or00oicemamu na 2020 O100cem na or00ncemamu na 2021
2019 200 2020 200 u2019 20061 2021 200 u2020 20061
Cymma Cymma Cymma % Cymma Cymma %
Bmknmii Boctok n CeBeprasi Appuxa 2750 989 2 604 888 (146 101) -5% 2 647794 42906 2%

71. K xonmy 2018 rona 4nciaeHHOCT, KOHTHHTCHTa YTIPaBJICHUS B PETHOHE OCTaBajach
Ha ypoBHe 15 muH yenosek, Bkimovast 10,3 mura BITJI u 2,7 muta 6exerneB. OxumaeTcs, 9To
B 2019 roay stu nokazarenu Bo3pactyT, uto B 2020 rogy xontunrent YBKDB B pernone
coctaBuT 16,2 MJIH YenoBek, a B 2021 roxy — 15,5 MiH denoBek. YauTsIBas pocT MacmTaboB
nepemerieHns Hacenennsi, YBKDB cocpenoTouMT CBOIO CTparerMio Ha COXpaHEHWH
mpocTpaHcTBa JUIs  yOeXHWIa Hapsgy C HapallMBaHWEM TIOoTeHnuana B cdepe
YIOBIIETBOPEHNUSI CaMbIX HACYIIHBIX IOTPEOHOCTEH JIMI, COCTABISIOIINX KOHTHHIEHT
VYupasieHus.

72. Hcxons u3 ananmsa obrmieit cutyanuu, cioxkusierics B 2019 roxy, oxxumaeTcs, 4To B
2020 romy o0beM mMmOTpeOHOCTEH B 3TOM pErmoHEe OYHET OCTaBaThCS 3HAYUTEIHHEIM.
CornacHo mporHo3am, cuTyauus B VMemene, Jluuu u Cupuiickoit Apabekoii Pecry6imke
OyleT mo-TpeKHeMy HeCTaOMIBbHOM, BCIEICTBHE YEro MHJUIMOHBI JIIOAEH OcTaHyTcs B
COCTOSTHHM NIepeMeIeHHs. XO0Ts IPOCTPAHCTBO IS HOTyYeHHs yOeKHIa B CTpaHaX premMa
OyneT HyXJaThCsl B 3alllUTe, OXKUaeTcs, 4o Hekotopsle BIIJI 1 GexeHIbI BEpHYTCS B Te
paiioHBI, TIe MTHTEHCUBHOCTh KOH(IJIUKTA cHU3MIach. O0beM mpeiaraeMoro O1o/pkeTa Ha
2020 rox cokparutcs Ha 146,1 mma gomn. CIIA (wmu Ha 5%) MO CpaBHEHHIO C TEKYIIHM
oromxerom Ha 2019 roz, 4to cBsA3aHO MpeXe Bcero ¢ curyarumei B Mpake (92 MiH goiut.
CIIA). BropkeT Ha npoBejieHue onepauuii B Memene Gyner ysemuueH Ha 13,2 MiH 101,
CUIA B nensix yKpersieHus MOTEHIHalIa ¥ PaclInpeHHs IIPUCYTCTBUS Y IPABICHHS B CBSI3U
C MPOTHO3UPYEMOH AedcKananueil 00eBbIX AercTBHA. C yU4EeTOM CIO0XHOW OOCTaHOBKH B
pErroHe Bce Olepalyy IUIAaHUPYIOTCS C HaUISKAIIUM ITOTEHIIMAJIOM ISl pearupoBaHusl Ha
Ype3BBIYANHbIE CUTYAlNH, ¥ TIPH HEO0X0IUMOCTH OY/IET NPOJOIDKEHO BHECEHNE U3MEHEHUI
B MIX IPHOPUTETHOCTb.

73.  OObeM mpenBapuTenbHbIX noTpeOHOCTEH Ha 2021 rox Bbpoc Ha 42,9 MIIH 1O
CIIA (nnm Ha 2%) no cpaBHeHHto ¢ 2020 TOI0M; 3TO BBI3BAHO MPEXKIE BCETO YBEIUUCHUEM
6rompxera Ha 59 mutH oin. CLLA B cBsi3u ¢ cutyanueii B Memere.
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A3zus u Tuxuii oxean

Ta6muma I1.7
Texyuruii 6101:xeT Ha 2019 roa u npeaaraembie 6101:keThI Ha 2020 u 2021 roabl

(6 moic. oonn. CIIIA)

Texkywquit Ilpeonazaemvrii Pasznuya mesncoy Ilpeonazaemvit Pasznuya mesncoy
O10021c8m HA 010021c6m HA oro0xcemamu na 2020 010021c€m Ha o1000cemamu na 2021
2019 200 2020 200 u2019 20001 2021 200 u 2020 20061
Cymma Cymma Cymma % Cymma Cymma %
Asust u Tuxuii okean 777 099 777 087 (12) 0% 755 169 (21 917) -3%

74. Osxupaercs, uto K koHIy 2019 roma uncrenHocts koHTHHTeHTa YBKDB OcTanercs
cTaOmIbHOW Ha ypoBHE 9,5 MIH dYenoBek. Tekymuili OrO/KET Ha 3TOT TOJA COCTABISET
777,1 mma gonn. CHIA. B 2019 rony cutyanusim B Adrarncrane 1 MbstHME MO-TIPEKHEMY
TpeOoBaJIOCH MOBBIIEHHOe BHMMaHWe. COTJIaCHO OLCHKaM, 3a MEepHoJ] C KOHLA aBrycTa
2017 roma teppuropuro MbsaMbI mokuHyIH 741 800 OekeHIICB U3 CEBEPHOM YacTH IITaTa
PaxxaiiH, B pe3ynpTaTe Yero obOmee 4Yuciao OexkeHUeB u3 MbsHMBI B baHrmamem
onenuBaercs B 910 900 uenosek.

75.  Tlockomeky B 2020 roxy cepbe3HBIX H3MCHEHUH B 001N YNCIIEHHOCTH KOHTHHTCHTA
o cpaBHeHHIO ¢ 2019 romoM He oxkHgaeTcs, mpeuaraeMsiid Ot ket Ha 2020 ro T 3TOro
perunoHa ocraercs Ha ypoBHe /77,1 mia qomn. CHIA. [InarupyeTcst cokpanienne OromKeTa
Ha TpoBeieHNe omepauuii B Adranncrane n KazaxcraHe, a Takxe yBENIWYEHHE pa3Mepa
Oromkera i MesaMBI ¥ Manaiizun. [IpenocraBieHue 3amuTel M HOMOIIM OyAeT
OCTaBaThCsI OAHUM W3 IPHOPUTETOB Hapsiy C OOECIEYeHHEM T'OTOBHOCTH K INPHHSTHIO
ype3BblUalHBIX Mep pearupoBaHusi. B Mesame YBKDB mnanupyer akTHUBH3UpOBaTH CBOE
MIPUCYTCTBHUE, BKJIIOYas MPOBEJCHUE OIEHKH INEPCHEKTHUB JAOOPOBOIBHOTO BO3BPAIICHHUS.
B pernone Bocrounoit Azuu u Tuxoro okeana OyAeT MPOJOIDKEH Kypc Ha CTPATETHIECKOE
maptHepcTBO ¢ Kwuraem m PecmyOmukoit Kopes. YuutbiBas TO3WTHBHYIO IHHAMHUKY B
obecrieueHNM penIeHni sl TPy KOHTHHIeHTa B cyOpernone LleHTpanbHOi A3um u B
Henane, YBKbB nocteneHHO KOppeKTHpYeT MacIITaObl CBOMX orepanuii. B aToM ke kioue
npoBojuics aHanus jgestenbHoctd YBKD Ha dununnunax.

76. O0BeM npeaBapuTenbHBIX MOTpedHOCTeH Ha 2021 Toa cokparmics Ha 21,9 muirH nom.
CIHA (mm Ha 3%) mo cpaBHeHmro 2020 TomoMm, 4YTO OOBACHSACTCS TPEKIEC BCETO
MTOCTOSTHHBIM COKpaIlleHHeM MacIiTada orepamuii B Hermase u yMeHbIIEHHEM MTOTPEOHOCTEH
B Unnuu u banrnangenm.

Eepona

Ta6muma 11.8
Texymuii 0roxxer Ha 2019 roa u npenyaraemsie 0ro1:xeTsl Ha 2020 1 2021 roabt

(6 moic. donn. CLIA)

Texywuit Ilpeonazaemoii Pasnuya mencoy Ilpeonazaemuwtit Pasnuya mesncoy
0O100xcem na O1001cem na Gr00cemamu na 2020 u 010001cem na G100cemamu na 2021 u
2019 200 2020 200 2019 20061 2021 200 2020 20061
Cymma Cymma Cymma % Cymma Cymma %
Espona 830791 806 705 (24 087) -3% 709 342 (97 362) -12%
77. Oxwupaercs, uro B 2019 romy oOmas uwucieHHocTs KoHTHHreHTa YBKD

HE3HAYMTEJILHO BO3pAcTeT M COCTAaBUT 11,3 MIIH 4eJIoBeK, a onepanuu OyayT IPOBOJUTHCS B
ocHoBHOM B I'penun, Mcnanuu, Urammm u na bankanax. brojpkerHsle moTpeOHOCTH Ha
2020 ron cocraBisirotr 806,7 vt qomt. CIIA, gto Ha 24,1 mua gomwt. CIHA (wmu Ha 3%)
MEHBIIIE 110 CPaBHEHMIO ¢ TeKymuM OromkeToMm Ha 2019 rox. CokpameHue Orojpkera Ha
2020 rox obycnopneHo curyauueit B Typuun (Ha 49,1 mun pomn. CIUIA, wnn Ha 12%),
KOTOpasl yJIydlIniachk Oyarojapsi yCHICHHIO TOTEHIANA PAaBUTENBCTBA. DTH MOKa3aTeln
CHIDKEHHUsI OyAyT YacTHYHO KOMIICHCHPOBAHBI yBeIM4YeHHeM Orojpkera Juii ['penmm Ha
28,6 min nomn. CIIA, mocKoJIbKY YCJIOBHS JKM3HH NPOCHTEINICH YOEXHINa MO-IPpeKHEMY
HeaJeKBaTHBI HW3-3a2 IEPENOJIHEHHOCTH MECT NpokuBaHusa. Ha VYkpaumHe nestesnbHOCTBH
VYnpasnenus Oynet cocpeoToueHa Ha OKa3aHUU TOMOIIN HACEJICHHIO B HETIOIKOHTPOJIbHBIX
NIPaBUTENBCTBY pPaiioHax, a MOMOIb HA TEPPUTOPUH PAiOHOB, HAXOSITUXCS [10]] KOHTPOJIEM
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MPaBUTENLCTBA, OyJeT OTrpaHMYMBATLCS JIMHUEH compukocHoBeHus. B Uramuu YBKDB
CHM3HT YPOBEHb CBOETO YJ9aCTHS B IPOLEAYpax ONpECICHHUS cTaTyca OeKeHIa 1 B O0bIIeH
CTETICHN COCPEIOTOYNTCS HA CTPATETMYECKUX MEpPONPHATHAX, TAKUX KaK pa3perIcHHe
criopoB W olecriedeHne KadecTBa pazOmparenscTB. bompmie BHUMaHHS OyoeT yAeICHO
MIPEeayIpexACHUI0 cekcyanbHoro u reHupepHoro Hacwimia (CI'H) m mpemocTaBieHHIO
HECOTIPOBOXIAEMBIM JIETSM — IPOCHUTEISIM yOEKHIIA AOCTYIIAa K 0COOOMY YXOIYy H yCIIyTaM.

78. B 2021 rony 6romker ymensmmtes eme Ha 97,4 miH momt. CIIA (nwmm Ha 12%) 1o
cpaBaeHNI0 ¢ 2020 romoM; 3TO BBI3BAHO IIPEKIE BCETO IMOCTETIEHHBIM CBEPTHIBAHHEM
omepanuii B ['pertun (cokpamenne Ha 60,4 M mgomt. CIIA) u Typiwn (CokpalieHHe Ha
34,1 v momn. CIIIA) B COOTBETCTBHM C pEATH3YeMBIMH Ha MECTE CTPATETHAMU U C
00BbeMOM TTOTPEOHOCTEH, KOTOPBII COTIaCOBaH Ha MEKYUPEKAEHUECKOM YPOBHE.

Cegepras u Ooxcnas Amepuxa

Ta6mmma 11.9
Texymuii 0OroxxeT Ha 2019 roa u npeayaraemsie 0ro1xeTsl Ha 2020 1 2021 roabt

(6 muic. 0onn. CIIA)

Texyuqguit Ilpeonazaemviit Pasnuna mevncoy Ilpeonazaemvrit Pasnuya mexcdy
O10051cem na 0O100xcem na G100scemamu na 2020 u O1003cem na G100xcemamu na 2021 u
2019 200 2020 200 2019 20061 2021 200 2020 20061
Cymma Cymma Cymma % Cymma Cymma %
CesepHas u FO:xHas Amepnka 340 746 468 032 127 286 37% 473736 5705 1%

79. K xonity 2018 roma uyucnennocts kontuarenta Y BKb npesbicuia 12,8 MitH denoBek,
IIpeXAe BCEro BCIEACTBHE YXyIIIeHHs curyauun B Benecysne (boimBapuanckoif
Pecriybnuke) u Ha ceepe LlentpanpHoit Amepuku. Oxumaercs, uto B 2020 romy
koHTUHTeHT YBKDB B 3TOM permone Bospacter no 18,7 muH uenoBek, a B 2021 roxy —
1o 20,7 muH yenoBek. B atoii csisu YBKDB 3HauutenbHO pacuivpuio cBoe MpUCYTCTBUE B
KIIFOYEBBIX IPUTPAHUYHBIX PAalOHAX Ul OKa3aHMSA CPOYHOW TOMOIIHM CaMbIM YS3BHMBIM
Tpynmam JIMI W JUI1  yJOBIETBOPEHHS UX PACTYIIMX IOTpeOHOCTEH B 3alluTe.
[Ipunumaromue OONIIMHBI TOIYYalOT MHOJAEPKKY Onarojgaps HPUMEHEHHIO OOIIMHHBIX
IIOJIXO/I0B; B TO 7K€ BpPeMs ObUI MOUYTH yIBOCH 00BEM pacIpeeIsieMbIX JIEHEKHBIX TOCOOUH.
Oco0oe 3HAaueHHE MMENO CO3/aHHE COBMECTHO ¢ MEXIyHapOJHOW opraHu3anueil Mo
murpanud (MOM) pernoHanbHOH MIaTGOPMBI I BBITIOIHEHUS! PETHOHANBHOTO IJIaHA 110
MIPUHATHIO MEp B OTHOIIEHUH OEKEHIIEB M MUTPAHTOB B CBS3U C CHTyauueil B Benecyaie,
KOoTOpast mo3Bosimia o0beauHuTh Oosiee 180 CyOBEKTOB, 3aHMMAIOIIHXCS BOMPOCAMH
OCYIIECTBJICHUSI W OINEpaTUBHOW paearenbHocTH. B ILleHTpanbHOM Amepuke KpH3HC B
Huxkaparya sSBWICS MPUYMHON NEpeMelleHus IpocuTeneil yoexuma, r1aBHeIM 00pa3oM B
Kocra-Puky. Uto kacaercs ceBepa LlenTpanpHoit AMeprky 1 MEKCHKH, TO pOCT YK CIA JIHIL,
Hanpasonxcs B Mekcuky u CoenuHennsle LlItatel AMepUKH, TPEBBICHIT BO3SMOXHOCTH
HAIIMOHAJIBHBIX YUPEXKACHUI U TapTHEPOB.

80. B 2020 roay obwem Oromkera yBeaunuutes 10 468 mun mosur. CHIA (wiu Ha 37%)
0 CpaBHEHHIO ¢ TeKyiuM OrokeroM Ha 2019 roa. OcHOBHBIE OyIylHe BBI30BBI CBSI3aHbI
MpexJie BCero ¢ cutyanusaMu B BeHecyane u Ha ceBepe LleHTpanbHO AMepuKH, a TakKe C
cuTyanmeld Ha ceBepHOM rpammie Mexcuku. Ha stom ¢one YBKB Oyner yamensts
MIPUOPUTETHOE BHUMAHHE KIIOYEBBIM MEPOIPHATHSIM II0 TPEIOCTaBICHUIO 3aIIUTHl H
ITOMOIIM M YKPEIUISATh CBOIO BAXHEHIIYI0 KOOPAMHHPYIOIIYIO POJIb Ha PETHOHAIBEHOM M
MECTHOM ypoBHAX. OTHOBpeMEHHO C pa3BepThiBaHKEeM HHUIMAaTHBEI OOH Ha TeppuTopun
Benecyanet  (BonmuBapuanckoit Pecny6nukn) VBKB  manupyer HapammBath  CBOE
npucytcTBue ¢ 2020 roma u nanee 6iaromaps MpoekTaM B 001aCTH 3aIIUTHI, PEATU3yEeMbIM
Ha ypOBHE OOIIHH.

81. IlIpenBapurenbubiii Oromker Ha 2021 rom ocTaeTcs B IEIOM CTaOMIBHBIM 10
cpaBHeHuio ¢ 2020 romxom u coctasisiet 473,7 mua gosut. CIIIA.
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B.

I'mo6anbHBIE IPOrpaMMBbl

Ta6muma 11.10
Texyuuii 6101:xeT Ha 2019 rox u npeaiaraemsie 0r0axeTsl Ha 2020 u 2021 roasl
JJIA1 TJ100aJIbHBIX IPOrPpaMM B pa30MBKe MO MPOrpaMMaM M No/yIepKKe MPorpamMm

(6 moic. 0onn. CIIIA)

Pasznuya mesncoy Pasznuya mesxncoy

Texywuii 6r00xcem Ilpeonazaemuuii O10001cemamu Ha Ilpeonazemurii O1000cemamu na
na 2019 200 o100xcem na 2020 200 2020 u 2019 200wt 6r00xcem na 2021 200 2021 u 2020 200wt

Cymma % Cymma % Cymma % Cymma %

Cymma %

TTporpammbt 273609  59% 317529 65% 43920 16% 339 061 65%
Tlo/IepKKa POrpamMm 188380  41% 172827 35% (15553) 8% 179759 35%

21532 %
6931 1%

Hroro, rio6ajibHble MPOrpaMMbl 461989 100% 490 356 100% 28 367 6% 518 820 100%

28 464 6%

82. VYBKbB mnpoBoauT UIMPOKHI CHEKTp MEpONpHUsITHil TI00ajJbHOIO XapakTepa,
BO3MIABJIAEMbIX OTAEIaMH B mTab-kBapTupe. OHM KOOPAMHHUPYIOT M TOANCPKUBAIOT
JIeATEIbHOCTh Ha MeECTaxX KaK B OINEPaTUBHOM pEXHME, TaK W B paMKax BbIPaOOTKH
TIOJIUTHKH.

83. OOmmi Orwmker s TJI00aNbHBIX MPOrpaMM BKJIIOYAET B ce0S KOMIIOHEHT
«[IporpamMmebI», T. €. ONEPaTHBHYIO AEATEIBLHOCTh Ha MecTaX, U KoMmoHeHT «[lomnepikka
NporpamMmy», OTHOCSIIMKCS B OCHOBHOM K INTa0-KBapTHpEe M TJOOAIBHBIM LEHTpaM
obcmyxuBanus. Kax BugHo u3 tabnuus! 11.10 Bbime, Tekymmil O0mKeT s T1o0aibHbIX
nporpamm Ha 2019 rox cocrasmsier 462 miH gomut. CHIA. Oxunaercs, uro B 2020 rony oH
nocturaet 490,4 min oyt CIIA, T. e. yBeIMYUTCS TMPUOTU3UTEIBHO Ha 28,4 MIH O
CIIA (nnm Ha 6%).

84.  Dro yBenuueHHe SBISETCS YUCTHIM PE3yJIbTATOM Psijia OFOJKETHBIX KOPPEKTUPOBOK.
B pasnene «VcnoigHUTENbHOE PYKOBOACTBO U YIpaBIECHUE» IUIAHHPYETCS YBEJIUYEHUE
oro/pketa Uit City>KObl OLIEHKH C LIEJIbI0 YBEJIHUYEHHUS YMCIIa IPOBOJIUMBIX OIIEHOK; KpoMe
TOro, OyIyT YCWJIEHBI NMOAPa3AeICHUS JUIS MCIIONHEHHUS YCTaBHBIX HAJ30PHBIX (YHKIHH,
T. €. Yrpasnenue ['enepanbaoro uncnexkropa (YI'N), FOpuanueckas ciayx6a (KOC) u bropo
o BompocaM 3THKH. Kpome Toro, OyayT pacuimpeHs! BO3MOXKHOCTH YTIPaBICHUS B 4aCTH
paccMOTpeHHs Kajlod Ha CeKCyalbHYI0 OJKCIUTyaTallio, CEeKCyaJbHOE Hacwine |
noMoraTenscTBo. C Apyroil CTOPOHBI, YBEJIMYUTCS 00BEM PECypcoB JUISI MEPOIPHUSATHH 1O
MOOMIIM3AIIMH CPEICTB B YACTHOM CEKTOpPE, MPOBOAMUMBIX OTAEIOM BHEIIHHUX CHOIIEHHUIT
(OBC). Otaen mmo BommpocaM CHIXKEHHS YA3BUMOCTH U ntorcka pemenuii (OCYP) maanupyet
YBEJIHUYUTH OIO/DKET B CBSI3U C 0XKUIAEMBIM JIOMIOJTHUTEIBHBIM LIeeBbIM (PUHAHCUPOBAaHUEM
Ha HYXIsl oOpazoBanma. OTxen 1O 4Ype3BBIYAMHBIM CHUTyaIusiM, O€30HacHOCTH U
cHabOxeHnto (OYCBC) noBeicHT 00bEM HMHBECTHIMH B yNpaBlIEHHE TI00AJBHBIM MapKOM
aBTOTPAHCIIOPTHBIX CPEJICTB MO KOMIHOHEHTy «lIporpaMmMer»; wacTudHO 3TO OyAer
JOCTUTHYTO 32 CUET MEePEOPUEHTAINN PECYPCOB U3 TOAJEPKKH IPOTrpaMM, Kak MOKa3aHO B
Tabnuie 3 npuioxenus 1.

85.  IIporHo3upyroTcsi OOPKETHBIC COKPAIICHUS, MOCKONbKY OTmen MOJICPKKA H
ynpasienus nporpammamu (OITYI]) yMeHBIINT HHBECTHIIMU B TIPOEKTHI IT0 CTPOUTEIBCTRBY
IIPUIOTOB U B COOTBETCTBUU CO CTpATErHed YIpaBIEHUsI CKOPPEKTHPYET CBOM IOIXOJ K
MEPOIIPUATHUAM 110 OKa3aHUIO JEHEKHOM OMOILK.
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Tabmmma I1.11
Texyuuii 6101:xeT Ha 2019 rox u nmpeaaraemsle 0r0axKeTsl Ha 2020 u 2021 roasl
JJIs1 1J100aJIbHBIX IPOrpaMM B pa30uBKe 110 0TAeIaM

(6 muic. donn. CIIIA)

Pasznuya mencoy Pasznuya mesxncoy
Texyuquit IIpeo: it Mu Ha IIpeo: it Mu Ha

na 2019 200 G100scem na 2020 200 2020 u 2019 20061 o100cem na 2021 200 2021 u2020 20061
Omoenvl / nodpasoenenus Cymma % Cymma % Cymma % Cymma % Cymma %
HcTosHUTEIbHOE PYKOBO/ICTBO  YTIpABIICHHE 15570 3% 22945 5% 7375 41% 27116 5% 4171 18%
Otjien BHEIIHUX CBAA3eH 158394  34% 174439 36% 16045  10% 190482 3% 16 042 9%
Otz1e1 MEeK/Ty HAPOHOMH 3aLLUThI 23918 5% 23359 5% (559) 2% 15374 3% (7985) -34%
Ot1e11 10/ YIePKKH U yNIPABICHHS IPOrPaMMaM i 39259 8% 19939 4% (19320)  -49% 19558 4% (382 2%
Oties1 110 Upe3BEIYAHHEIM CHTYalUsAM, 6€30aCHOCTH U
CHAOKEHHIO 71307 15% 91120  19% 19814 28% 90 462 17% (659)  -1%
OT}:len 10 BONpOCaM CHUKEHHUS YA3BUMOCTH U ITIOUCKa
penieHuii 47502 10% 59341 12% 11839 25% 65349 13% 6008  10%
Orzen MHGOPMALHOHHBIX CHCTEM H TeJIEKOMM Y HUKALHH 27304 6% 26199 5% (1105  -4% 32131 6% 5932 23%
O1/1e11 JOICKHX PeCypcoB 33528 % 31508 6% (20200  -6% 31728 6% 220 1%
Otien pMHAHCOBOTO M a/IMHHHCTPATHBHOTO yTIPaBICHHS 5184 1% 4905 1% 279)  -5% 4905 1% - 0%
TnoGanbHblii IeHTp 06cy)uBanus B By nanemre 1631 0% 1821 0% 190 12% 1821 0% - 0%
T'no6anbHblil eHTp 06cyskuBanms B Konexrarene 38391 8% 34780 7% (3611)  -9% 39 895 8% 5115 15%
Wroro, rio6aibHbIe IPOrpaMMbl 461989 100% 490 356 100% 28367 6% 518 820 100% 28 464 6%

86.  IlogpoOHas mHPOpPMAIUL O TI00ATHHBIX MPOTpaMMax B pa30MBKE MO KOMIOHEHTaM
PacxoJ0B COACPKUTCS B TAOIHILE 3 TIPHIIOKESHUS |.

ITaé-kBapTHpa

Tabmuna I1.12

Texymuii 0101xeT Ta0-KBApTUPHI HA 2019 roa u npeasiaraemMble 010/1KeThI

Ha 2020 u 2021 roanl — mMoAIEeP:KKA MPOrpaMM | yIPaBJeHYeCKO-aIMAHUCTPATHBHAS
JeSITeJIbHOCTh

(6 moic. donn. CIIIA)

Paznuya mexncoy Paznuya mexcoy
Texywuii 6r00xcem na 1lpeo. i na 2020 Hpeona. it na 2021 u
2019 200 61000cem na 2020 200 u 2019 20001 610001cem na 2021 200 2020 20061

Cymma % Cymma % Cymma % Cymma % Cymma %

Tojutepik Ka nporpaMm 79 345 33% 45 342 22% (34003) -43% 48 875 22% 3532 8%
Y npaBJieH4ecKo-aIMHHACTPATHBHAS

JesITeJIbHOCTh. 160898 67% 165189 78% 4292 3% 171777 78% 6588 4%

Tooosoit Grodaicem 117 622 73% 122 356 74% 4734 4% 131777 7% 9421 8%
Pezynapuuiii 61002cem Ope anusayuu

O6weounennvx Hayuii ™ 43 275 27% 42833 26% (442) 1% 40 000 23% (2.833) 1%

Wroro, urrag-KBaprupa 240243 100% 210532 100% (29711) -12% 220652 100% 10120 5%

M B 2020 roay npenaraemplit 06beM accHrHOBaHHii 10 peryispaoMy 6ioukery OOH cocrasisier 42,8 min o, CIIIA; na 2021 roa YBKB nporHosupyer acCHrHOBaHHs
B pazmepe 40,0 mun o CILA.

87.  Pacxonpl ITaO-KBapTUpPHI JENATCA HA KAaTerOPUM MOMJEP)KKH MpOrpamMM M
YIpaBiIeHYEeCKO-a/IMUHUCTPATUBHON JeaTeNbHOCTH. Kareropus MOAIep KU MporpamMmm
BKJIIOYaeT B ceOs pacxo/bl, HEOOXOAUMBIE AJIsl Pa3pabOTKH, (GOPMYINPOBAHUS M OLEHKU
NIPOrpamMM YCHIMAMH (YHKIMOHAJIBHBIX HOAPA3JIeNICHUH MTa0-KBapTHPBI, OKa3bIBAIOIINX
TEXHUYECKYI0 U aJMHHUCTPAaTHBHYIO MOIIEPKKY omepanusaM Ha MecTax. Kareropus
yIIpaBJIeHYECKO-aIMUHUCTPATUBHON AEATEILHOCTH BKJIIOYAET PAacX0/bl, HEOOXOAUMBIC JUIs
ocymiecTBIeHUsT (YHKIMH yIpaBieHHs] M PyKOBOZACTBa paboTOH OpraHW3aliM, HalpHMep
pacxojpl Ha HCHOJIHMUTEIBHOE PYKOBOACTBO M YIpPAaBIEHHE, HAJA30p, BHELIHHE CBS3H,
nH(pOpMaMOHHbBIE TEXHOJIIOTHH ¥ 3/IMUHUCTPATUBHYIO JESITEIHbHOCTb.

88. B Tabmuue I1.12 BbIme mpuBomuTcst oOmas wHGOpPMAIMS O TEKylleM OoJpKeTe
mrab-kBaptupsl B 2019 romy m mpepnaraeMoMm OroJpKeTe Ha JBYXTOJMYHBIA IIEPHOJ
2020-2021 romoB. B menom obmiast cymMMa pacxolOB INTa0-KBAPTUPHI YMEHBIINUTCS HA
29,7 mua oyut. CHIA (wnm Ha 12%) o cpaBHeHuto ¢ 2019 romom.

89.  bromxker Ha moanepkky nporpamm B 2020 roxy cokpatutest Ha 34 muH nosu. CIHA
(vm Ha 43%) 10 cpaBHEHUIO C TeKyImuM OromkeroM Ha 2019 roj BciencTBue 3aBepLIeHUs
mporecca JeleHTpaau3auud U peruoHanu3anuu. COOTBETCTBEHHO, O PacXoJOB Ha
MIOJIJIEPIKKY MPOTpaMM B ITab-kBapTupe cHU3UTCA ¢ 33% 110 22%.
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90. B 2020 romy oTMeuacTCs yMEPCHHOE YBCIMYCHHC (PMHAHCHPOBAHHUS IO CTAThE
yIpaBIeHIECKO-aIMIHUCTPATUBHON fAesitensHocTH — Ha 4,3 MiH gomt. CLHA (nnmn Ha 3%)
0 CpaBHEHHIO C TeKyunwM OromkeroMm Ha 2019 ron. Takoe yBenmudeHHE SBISETCS YUCTHIM
pE3yNbTaTOM pa3IHYUi B CTOPOHY KakK IMOBBIIICHUS, TaK M MOHIDKCHUS, OTICIBHBIE W3
KOTOPBIX CBSI3aHBl C  OOMICOpPTraHM3alMOHHBIMA TpeoOpazoBaHmsiMH. C  ydeToMm
pEeTHOHANHM3AIMKM  IUIAHMPOBAHHWE  WHBECTHLMM  OCYNIECTBIIIETCS  HA  YPOBHE
UCTIOTHUTENIFHOTO PYKOBOACTBA M yNpaBicHus, a mMeHHO B Ciyx0e mo Bompocam
YIpaBIeHUS UI yKPEIJIeHUs ee (DYHKIMH B3aNMOJICHCTBHA U B BIOpo 1Mo BOpocaM 3THKH.
B pamkxax OCVYP 3ammaHupOBaHBI MEPONPHUATHS IO COACHCTBHIO B ocymiecTBieHnu [ /1b.
Ha yposre OJIP B pycne mporecca mpeoOpa3oBaHHI MPETyCMOTPEHB MEPOTIPHATHUS IO
COTJIACOBAHWIO MHBECTHUIMH B KaApOBBIH MOTeHIMan YmpaneHus. Otneny ¢uHaHCOBO-
anMuHACcTpatuBHOTO yrpaBneHus (ODPAY) TpeOyroTcs AOMOTHHUTENBHBIE PECYPCHI IS
MIPOBEACHUS MEpONpHUATHiA, cBa3aHHBIX ¢ pedopmoit OOH. IMo muamm OUCT B 2021 romy
3arTaHupoBaHbl nHBecTHINH B UT-nHGpacTpykTypy n nprodbperenune munensuit. Ins OBC
MIPEAYCMOTPEHO yBEIHICHUE OI0KETa C [EbI0 YKPEITUICHHS TOTEHINAa IS HalaXBaHHS
OTHOIIEHUH C JOHOPAaMH U MOOMITH3aLUH PECYPCOB.

91. Mepsl N0 YBENMUYCHHIO OOJDKETa YACTHYHO CIJIAKMBAIOTCS MEpPaMH 10 €ro
cokpamenuto. B crpykrype OIIVII o0beM pecypcoB OBDI CHHXKEH IO TIPHUYUHE
pecTpyKTypH3anny, Ho (PMHAHCHPOBaHHUE MpoekTa 1o BHeApernio Y OKP Obuto BKITIOUEHO B
Oromker. MeponpusTusi 1O YIPaBICHUIO HW3MCHEHHAMH Takke OyIoyT CBEpTHIBAaTHCA,
MIOCKOJIbKY TPOIIECC JCUCHTPANN3ANNN ONM3NTCSA K 3aBEPLICHUIO; B 3TOW CBA3M OIOIKET
HCTIOTHATEIIFHOTO PYKOBOJACTBa W ympasieHUs B 2021 roxy Oymet cokpameH. CorimacHo
IIPOTHO3aM, JIOJIS PACXOA0B Ha yIPaBIEHUECKO-aJMIHICTPATHBHYIO JIESTEIFHOCTD B 00IIEM
o0BeMe pacxonoB mTab-KBapTHPHI cocTaBUT 78% kak B 2020, Tak u B 2021 ronax.

92. C Oomee mompoOHOW wuHPOpManuer o Oromkere IMTa0-KBAPTHPHI MOXKHO
o3HaKoMuUThcA B Tabmme 11.13 Hivke u B Tabnume 4 nmpunoxeHus |.

Tabmuma 11.13
Texymuii 610mkxet Ha 2019 roa n mpemtaraemsele 6r0axKeTbl Ha 2020 1 2021 roap! A8 WITA0-KBAPTHPBI
B pa30MBKe MO 0TAeJIaM

(6 moic. 0osn. CILIA)

Pasnuya meacoy Pasznuya mesncoy
Texyuquit 610001cem Ilpeonazaemorit O1000cemamu na Ilpeonazaemvrit O1002cemamu Ha
na 2019 200 61002cem na 2020 200 2020 u 2019 20061 o100acem na 2021 200 2021 u 2020 20061

Omoenvl / nodpasoenenus Cymma % Cymma % Cymma % Cymma % Cymma %
VicnosHUTEIbHOE PYKOBOJICTBO M YIIPABICHHE 41743 1% 43310 21% 1567 4% 41982 19% (1328) -3%
Ot/ien BHEIIHUX CBSI3ei 25184  10% 25833 12% 650 3% 28972 13% 3138  12%
Otzient MeX/y Hap O AHOM 3aILUThI 14 451 6% 16 161 8% 1709 12% 16 051 7% (110) -1%
Ortrien 0 UIEPKKU M YIIPABJICHHS IPOTpaMMaMu 14 262 6% 12816 6% (1446) -10% 12 870 6% 54 0%
PervonaibHble 610pO 34289  14% - 0% (34289) -100% - 0% - 0%
Oryiel1 110 Ype3BEIYAHHBIM CHTYAIHsAM, 0€30TIaCHOCTH U

CHA0KEHUIO 1689 1% 1729 1% 40 2% 1714 1% 15 -1%
Otyien 110 BOMPOCAM CHHKEHHS YSI3BUMOCTH U TTOHCKa

pelieHuii 2874 1% 3149 1% 275 10% 3149 1% - 0%
Otz HHPOPMALIMOHHBIX CHCTEM U TEJIEKOMM Y HUKAIMi 25142 10% 25495 12% 353 1% 33710 15% 8215 32%
O1yiel1 TOACKUX PECYPCOB 14006 6% 15401 % 1395  10% 15350 % (51) 0%
Ortzen GUHAHCOBOTO U aIMUHUCTPATUBHOTO YIPABICHUS 27157 11% 27 857 13% 701 3% 27838 13% (20) 0%
TnoGasbHBIi ueHTp 06cyKuBaHus B By ranemre 34312 14% 33606 16% (706)  -2% 33661 15% 55 0%
T'noGanbHblil HeHTp 06cmyxuBanus B Konenrarene 4407 2% 4447 2% 40 1% 4480 2% 33 1%
CoBeT nepcoHasia 728 0% 728 0% - 0% 877 0% 149 21%
Hroro, mrrag-keaprupa 240243 100% 210532 100% (29711) -12% 220652  100% 10120 5%

Perynsipusiii 01o0p:xeT Opranuzauuu Oobennnenabix Hanmii

93. Ha neyxrommunsiii nepuon 2018-2019 ronos I'enepanbras AccamOiiess yTBepauia
Oromxernele accurHoBanus it YBKB B pasmepe 86,1 mutn nomt. CLIA®. JTons va 2019 ron
cocraimsier 43,3 muH pomr. CHIA, wmm 27% oOT Tekymero OmopKkeTa IO CTaThe
yIpaBiIeHYECKO-aAMUHUCTPATUBHON JAESITeNIbHOCTH, cocTaBistoumero 160,9 miuH mos.
CUIA (cm. tabmuny 11.12).

% A/RES/72/263 A-C.
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94, B nmexabpe 2017 roma B cBoeil pesomonuu 72/266 I'enepanbHas AccamOies
yTBepamia mepexon OwojmkerHoro nwkia Oprammsannn OObeauHeHHBIX Hamwmit ¢
JIBYXTOIWYHOTO TIEPHOa Ha TonoBoii nepuoy HaduHast ¢ 2020 roxa. [Ipeamaraemas cymma
accurHoBanuii Ha 2020 rog coctasmser 42,8 muH momr CIIIA, nmm npumepHOo 26% oOT
IIpeATIaraeMoro Or/KeTa pacxo10B Ha yIPaBIeHUIECKO-aJMHUHUCTPATHBHYIO AEATEIbHOCTH,
cocrapironero 165,2 e momt. CHIA (cMm. tabmumy 11.12), uro Ha 1% MeHbIIE CyMMBI
accurHoBaHmid Ha 2019 ron. 3a cueT 3THX cpencTB OyAyT (pUHAHCHPOBATHCS JOIKHOCTH
BepxoBHoro xommccapa u 3amecTuTenss BepxoBHoro kommccapa, 218 aaMUHHCTpaTHBHO-
YIPaBICHIECKUX IOJDKHOCTEH B INTAa0-KBapTHpPE, a TaKKE YacTh HE CBSA3AHHBIX C
JOJDKHOCTSIMH TIOTpeOHOCTEH ITab-KBapTHPHl M TEPHOIUYECKHX aJAMHHHUCTPATUBHBIX
pacxomos.

95. B Tabmume 9 mpmmoxenus | mpencraBmeHa moapoOHas wuHGOpMANMS O
220 agMUHUCTPATUBHO-YTIPABICHYECKUX MOJDKHOCTAX, (DMHAHCHPYEMBIX 3a CUET CPEICTB
PETYISPHOTO OIOKETA.

Opra"nuzaunoHHasi CTPYKTypa

96. Hmxke nmaercs ommcaHue OpPraHW3ALMOHHON CTPYKTYPBI IO COCTOSHHIO Ha 30 HIOHS
2019 roma, a ee oOmmii 0030p TpeacTaBiieH cxeMe B mpwioxeHnu V.a. [lmanmpyemas
CTPYKTypa Ha MECTaxX ¢ y4eTOM W3MCHEHHH, BHECEHHBIX B IPOIIECCE JELEHTPATU3ALNH IO
cocrostHuto Ha 1 sHBapst 2020 roa, oTpakeHa B MPIIIOKEHUA V.b.

97. Ilrar oTaenoB W Apyrux MOApa3ieNeHUH IMTa0-KBApTHPHI, OCYIIECTBISIOIINX
MOJJICPKKY HPOTpaMM U BBIOJHSIOIIMX YIIPAaBICHUYECKO-aIMIHUCTPATHBHbBIE (QYHKINH B
MHTEpecax BCEH OpraHm3alyi, BKIIOYaeT COTPYAHUKOB, Haxoasmmxcs B JKeHeBe, a Takke B
Bynanemrte, Xenese, Konenrarene n Hio-Hopxke.

98. AnvuHHCTpaTHMBHas KaHIENSApus oOecrmednBaeT JIPPEKTUBHOE PYKOBOJACTBO,
YIpaBlIeHWE W TIOJOTYETHOCTh, @ TAKXKE BBICTPAMBACT YETKYI0 M IIOCIEIOBATEIBHYIO
KOHLETIIMIO JIeSITeIbHOCTH OPTaHM3allid M ONpEJeNsieT OIepaTUBHBIE IPUOPHUTETH U
crparerud. B cocraB AJIMUHUCTPaTMBHON KaHLENIApUU BXOIAT BepXoBHBI Komuccap,
3amecTuTeNb BepxoBHOTO KOMHCCapa, TOMOIIHUK BepXoBHOTO KOoMHccapa 1o onepanusim,
TIOMOIIHUK BepxoBHOTo KoMHccapa 1o 3alyre, pyKOBOJUTENb annapaTa 1 UX HepcoHall, a
TaKke ciyk0a Mo BOIpocaM yIpaBIIeHHUS.

99. BepxoBHOMY KOMHCcapy MOAOTY4eTHHI bropo mo Bompocam »tukm, Ciyxba mo
nposeneHuto ouenkd, KI'W, Orgenenue cBsizu B HL}O-PIOpKG 1 YnopaBieHuE 1o
PYKOBOJICTBY TPEOOpa30BaHUSAMH, a TAKXKE CHEIHATbHBIC TOCIaHHUKH MO CUTYalHsIM Ha
Adpuxanckom Pore u B LlenrpampaoM Cpenn3eMHOMOpPBE H COBMECTHBIM CIICIUANBEHBIN
npencrasutens Y BKB/MOM 1o genaM BeHECY IIbCKUX OC)KEHIIEB M MUTPAHTOB.

100. IOC, xammemspus OmOymcMmeHa, ciry’kO0a OOIICOPTaHU3AIMOHHOTO YIPAaBICHUS
pUCKaMH ¥ WHHOBAIMH, CTApIIMA KOOPAMHATOP 1O MPEAYNPEKACHHIO M HCKOPCHEHHIO
CeKCyaJbHOH 3KCILTyaTalluK U CEKCYyallbHOTO HACUIIHSI ¥ IOMOTaTeNbCTB, CTAPIINN COBETHUK
10 COLMAILHON WHTErpanuy, MHOTOOOPa3HIO M Te€HJEpPHBIM BorpocaM, a takke ODAY,
OBC, OJIP u OUCT nomoTueTHbI 3aMeCTUTEN0 BepxoBHOro komuccapa.

101. Ortnen mexayHapoaHOM 3amuTel 1 OTHEN MO BONPOCaM CHIKEHUS YS3BUMOCTH U
TIONCKa PEeIICHNH, a TaKKe AMPEKTOp Mo Bompocam ImobansHOro hopyma 1o O6exeHnam u
CHeLHUaIbHBIH COBETHHK MO O€3rpakAaHCTBY IIOJOTYETHHI ITOMOIIHHMKY BepxoBHOro
KoMHccapa Mo 3aliuTe.

102. OIIVYII, OYCBC, pernoHasbHbIE OIOPO W CTApUIMH COBETHUK IO BHYTPEHHEMY
NepeMEIIEHUI0 HAceNIeHHWsl II0JI0TYETHBI TOMOIIHMKY BepxoBHOro xommccapa 110
oTIeparysM.
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Ta6mauma II1.1

Ilepconan YBKbB

IITaTHbiii nepconan YBKB

103. K mratHomy nepconany Y BKDB oTHOCsTCS: 1) COTpYAHUKH HA INTATHBIX JOJIKHOCTSIX,
HMEIOIINE JIOJNTOCPOYHBIE M KPaTKOCPOYHBIE KOHTPAaKTHI, B TOM 4ucie paboraromye no
BpPEMEHHBIM cornameHusm; u ii) MCC.

LImamuovle oonocrocmu

104. Kak ykazaHo B IyHKTe 15 HacTosIIero [OKyMEHTa, INTAaTHbIE JOJDKHOCTH
MOJIpa3/IeNsAOTCs Ha TOJDKHOCTH 1o porpamMam (ITP) (Tonmbko Ha MecTax); JODKHOCTH TI0
noanepxke nporpamm (I111) (B mrab-kBapTHpEe ¥ Ha MECTax); U IOJDKHOCTH, CBSI3aHHBIE C
yIIpaBJIEHYECKO-aIMUHUCTPATUBHON JesITeNbHOCTHIO (Y A) (TOJBKO B IITa0-KBapTUpE).

105. B rtabauue II1.1 Hike NpUBOASATCS CBOAHBIC AHHBIE O JOJDKHOCTIX B pa3OMBKE IO
peruoHam, riio0ajJbHBIM IPOrpaMMaM U JIOJDKHOCTSIM B IuTab-kBapTupe B 2019 rony u Ha
2020 u 2021 roxsl.

CBoanblie 1aHHbIe 0 10/KHOCTAX B 2019 roay u Ha 2020 1 2021 roabl B pa3GuBKe 10 perHOHAM, IJ100aJbHbIM
NporpaMMaM M J0/KHOCTSIM B IITa0-KBapTHpe

(uenosexo-nem)

Texywuit 0100ncem  Ilpeonazaemuiit 6r000cem  Paznuya memncoy drodxncemamu Ilpeonazaemuwiit 6r002cem Pasznuya mexncdy 6100xcemamu
na 2019 200 na 2020 200 na 2020 u 2019 2000 na 2021 200 na 2021 u 2020 20061
u % u % u % u % u %

3anamnas u LentpanpHas

Adpuxa 1332 10% 1357 9% 25 2% 1369 9% 12 1%

Adpuxanckuii Por u paiton

Bemmkux o3ep 3795 2% 3798 26% 3 0% 3837 26% 39 1%

1O0xHas yacts A ppuka 871 6% 864 6% ) -1% 863 6% [6h) 0%

Adpura 5998 43% 6019 41% 21 0% 6069 41% 50 1%

bmxnnii Boctok u CeBepHas

Adpuxa 2681 19% 2927 20% 246 9% 2966 20% 39 1%

Asusi 1 Tuxuii okean 1470 11% 1580 11% 110 % 1579 11% ) 0%

Espomna 1313 9% 1378 9% 65 5% 1382 9% 4 0%

CesepHast 1 FOxHasi AMepuka 835 6% 1193 8% 358 43% 1198 8% 5 0%
Hroro, 1esiTe/IbHOCTH HA MeCTax 12 297 88% 13097 90% 800 7% 13194 90% 97 1%

I'noGanbHbIe HpOFpaMMLI(l) 516 4% 518 4% 2 0% 516 4% 2 0%

IlIra6-kBapTpa‘® 1103 8% 934 6% (169) -15% 941 6% 7 1%
Bcero 13916  100% 14 549 100% 633 5% 14 651 100% 102 1%

(@) Bxrroyas HOMKHOCTH Ha MECTAX, OTHOCSIIHECS K TI0GATLHBIM TporpamMmmam.

(@) Brinroyast 10JDKHOCTH B Bynaneme, )Kenese, Konenrarene u Hmo-ﬁopxe,

30

106. Ilo cocrosuuto Ha 30 wurons 2019 roma B YBKB B 1einoM HacuMThIBAJIOCH
13 916 nomxHocrel. B npemiaraemom mratHoM pacnucannu Ha 2020 roJ mpenycMOoTpeHo
B oOuieit cnoxxnoctu 14 549 nomkHoctel, uto Ha 633 gomkHOCTH (MK TpuMepHO Ha 5%)
Ooutbllie MpebIAYyLIero KojaudectBa. Ha OCHOBE OLIEHKH MpeBapUTEIbHBIX MOTPeOHOCTEN
Ha 2021 rox mnaHupyeTcs ganpHelnee ypenudeHne Ha 102 JOIKHOCTH, B Pe3y/IbTaTe 4ero
o0111ee KOJIMYECTBO COCTAaBUT 14 651 MTOMKHOCTD.
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Tabauna I11.2

Cpoanble T1aHHBIE 0 T0JLKHOCTAX B 2019 roay u Ha 2020 u 2021 roas! B pa3ouBke
M0 KJIAcCaM M 1O J0JKHOCTSIM Ha MeCTaxX, B I100aJILHBIX POrpaMMax

U WTa0-KBapTHPE

(uenosexko-nem)

KoiruecTBO 10/KHOCTE I Pasuuna

3rc/ ory 3rc/ ory
Too irc y/ C Hb IIM  Hmozo mnrc y/4 C Hb 1M

Hmozo

2019 - 108 2714 1240 8235 12297
JlesTebHOCTh Ha MeCTax 2020 - 122 3054 1326 8595 13097 - 14 340 86 360
2021 - 121 3083 1333 8657 13194 - (] 29 7 62

800 7%
97 1%

2019 - 12 331 34 139 516
I'mo6anbubie nporpaMmsr 2020 - 13 329 34 142 518 - 1 @] - 3
2021 - 13 331 32 140 516 - - 2 2) (2)

2 0%
@ 0%

2019 58 536 32 473 1103
IIra6-xBapTipa 2020 41 430 34 425 934 - (17)  (106) 2 (48)
2021 41 435 33 428 941 - - 5 (1) 3

(169) -15%
7 1%

2019 178 3581 1306 8847 13916
Bcero 2020 176 3813 1394 9162 14549 - ) 232 88 315
2021 175 3849 1398 9225 14651 - (1) 36 4 63

I NN PN NS

633 5%
102 1%

107. B Ttabmume |ll.2 mpencraBneHB CBOAHBIC MaHHBIE O MOJDKHOCTSAX Ha MecTaX, B
rio0anbHBIX mporpamMmax u B mrad-kBaptupe B 2019, 2020 u 2021 rogax B pa3OuBKe 10O
kaccaM. B Tabnue oTpaskeHbl HHBECTUINH B TOJDKHOCTH HAa MECTaX 110 BCEM YPOBHSM IIPH
YHUCTOM yBeNW4eHUH nx konnuectBa Ha 800 momkHocteit B 2020 rogy U IOMOIHATEIHEHOM
yBemmueHnu Ha 97 momkHocTted B 2021 romy. OTH M3MEHEHHS SBIAIOTCS PE3yIbTaTOM
mpornecca JEHSHTPANHM3ANA W PErHOHAIN3AIMH, B XOJE KOTOPOTO JOJDKHOCTH IITad-
KBapTUPHI X PETHOHAIBHBIC JOJDKHOCTH OBUIM yNpa3THEHBI 1 BOCCTAHOBIECHBI B CTPYKTYpE
HOBBIX PETHOHAJIBHBIX OIOPO HAa MECTax, a ONepanuy Ha CTPaHOBOM YPOBHE OBIIIH YCHJICHBI.
Taxue Mepbl 0OBSICHAIOTCS TAaKXKe BO3POCIIMMH ONCPAaTHBHBIMHU IOTPEOHOCTAMH, BKJIFOUAS
YIOpSZIOUCHNE CTaTyca HEKOTOPBIX ad(MIMpoBaHHBIX cOTpyTHHKOB. Oco0o 3ameTHOE
YBEJIMUYESHNE YUCIEHHOCTH JJOJDKHOCTEH Ha MecTax oTMeuaercs B kinaccax [l u C, T. e. cpenu
JOJDKHOCTEH, BBIOJHSAIOMNX PYKOBOAAMINE (GYHKIMHA. JTO yBEIWYEHHE YacTHIHO
CTIaXXHMBACTCS COKpALIEHNEM JOJDKHOCTEH B mTab-KBapTHpe — B 1ie7oM Ha 162 noimkHOCTH
k 2021 roxy; mpu 3TOM KOJHYECTBO MOJDKHOCTEH B TIO0ANBHBIX IMPOrpaMMax OCTAaeTCs
crabunbHEIM. B pesynbrate k 2021 romy 90% Bcex nomkHOCTEH OymyT HaXOXWTHCS HA
Mecrax, 4ro Ha 2% Oombme, yem B 2019 romy. Uuncio nomkHOCTEH B mTab-KBapTHpE K
2021 roxy yMEHBIIUTCS M COCTAaBUT 6% OT OOIIET0 KOJNIECTBA JOKHOCTEH 10 CpaBHEHHIO
¢ 8% B 2019 roxy. CooTBeTCTBYIOMIAs JONA JOJDKHOCTEH B TIIOOAIBHBIX IMPOTpaMMax
ocTaeTcs Ha ypoBHe 4%.

108. B tabmume II1.3 HmKe MmoKa3aHO pacHpeielcHHE MOJDKHOCTEH II0 KaTeropHsM
pacxoioB — TMPOrpaMMbl, MOAJECPIKKA IMPOrPaMM U YIPABIEHYECKO-aIMUHHCTPATHBHAS
nestenpbHOCTE — B 2019 rony n Ha neyxroamussiii nepuon 2020-2021 rogos. Dta Tabnmma
OTpakaeT OTHOCHUTEIBHYIO CTa0MIBHOCTh IO TPEM YKa3aHHBIM KaTETOPHSIM, ITOCKOJBKY
WHBECTHIIUH B JOTOJHUTEIHHBIA KaJPOBBIH MOTEHIIMAT OCYIICCTBISIFOTCS MO0 KaTETOPHSIM
MIPOTPaMM U TIOJCPKKH MPOTPaMM.

109. TlompoGHsIii 0030p NOKHOCTEH B pa3OMBKE MO KiaccaM, KaTeropusiM U perHoHaMm,
rJ00aJBHBIM TIPOTPaMMaM M JIOJDKHOCTSM B INTa0-KBapTHPE COAEPXKHUTCS B Tabiuie 8
npuioxeHus L.
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Tabmuma I11.3

Cpoanble T1aHHBIE 0 T0JLKHOCTAX B 2019 roay u Ha 2020 u 2021 roasl B pa3ouBke

10 CJIEAYIOIIHM KATeropusiM: A0JKHOCTH MO MPOrpaMMaM, 10JKHOCTH MO NOJJep:KKe
MPOrpaMM M I0JZKHOCTH, CBSI3AHHBIM € YIPAaBJeHYeCKO-aIMUHUCTPATUBHOM
AeSTeILHOCTHIO

(uenoeexo-iem)

Paznuya mexcoy

Paznuya mexcoy

Texyuwquit or00ncem  Ilpeonazaemuiit Gr00scem  Grooncemamu na 2020  Ilpeonazaemoiii 6100cem  Grooncemamu na 2021

na 2019 200 na 2020 200 u 2019 20061 na 2021 200 u 2020 20061
Honxncnocmu % Honaxcnocmu % Honxcnocmu % Honxcnocmu % Honxcnocmu %
Iporpamma 6406 46% 6759 46% 353 6% 6704 46% (55) -1%
Tloazeprkka mporpamm 6795 49% 7075 49% 280 4% 7234 49% 159 2%
VipasieHuecko-aIM HHUCTPATUBHAS
JIeATENEHOCTh 715 5% 715 5% - 0% 713 5% (2 0%
Hroro 13916 100% 14 549 100% 633 5% 14 651 100% 102 1%

110. TepmuH «coTpyaHUKH Mexay HazHaueHusimu» (CMH) oGo3HadaeT coOTpyIHHKOB,
KOTOpBIE 3aBEPILIIN PaOOTy 10 OJHOMY Ha3HAUEHMIO, HO ellle He ObLIM Ha3HAYCHBI HA HOBOE
Mecto padotel. Kak BugHo u3 tabnuupl 111.4 Huke, o cocrosiauio Ha 30 utons 2019 rona
HaCUMTHIBANOCH 22 TakuX COTpyAHHKa kiaccoB oT C-2 nmo /I-1, 4To COOTBETCTBYeT
cuTyanuy, cinoxusieiics k 30 urons 2018 roxa.

Tabmuna I11.4

CoTpyIHHUKH MeKIy Ha3HAYEHUSIMHU 10 cocTosinuio Ha 30 uionst 2019 roaa
TIponoKUTEILHOCTD -1 C-5 C-3/C-4 C-2 Hroro
Jlo 6 MecsmeB 2 4 13 1 20
7-12 mecsnen - 1 - -

Cepime 12 mecsineB - - 1 - 1
Bcero 2 5 14 1 22

Mnaowue compyonuxu Kamezopuu cneyuaiucmos

111. TIlo cocrosamio Ha 30 mroHs 2019 roma nHacumteiBaock 74 MCC, u3 KOTOpPBIX
26 paboTanu B mrad-kBapTHpe u 48 — HA MECTax.

HexkaapoBble COTPYAHUKH

112. K 3710if KaTeropuu OTHOCATCS H00poBOJbIbl Opranusaimu O0beanHeHHbIX Harmii
(JIOOH), npukoMaHIUPOBaHHBIC COTPYAHUKU (JFOOOE JIMIIO, BBIACICHHOS MIIH MPUIaHHOE
MapTHEPCKUM YUPEKICHUEM, TTPABUTEIHCTBOM MM IPYTMM BHEIIHUM OOpa3OBaHUEM IS
yuacTusa B Kakoi-mubo onepaunu YBKB) u xoncynstantel. Ilo coctosauio Ha 30 uioHs
2019 roma nacuuteiBasiock 636 JJOOH; Bce onu paboTanu Ha MecTax, mpudeM 76% U3 HUX —
B Adpuke. Kpome toro, B YBKB HacumthiBasioch 140 KOHCYNBTaHTOB, KOTOpbIE ObLIM
HaHSTBI JJIs1 OKa3aHUs KpaTKOCPOUHOM TIOMOIIIH B TAKMX 00JIACTAX, KaK OlleHKa, HHHOBAIUH,
CTpaTeruy U MapKETHUHT.
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(1) Overall budget summary: expenditure in 2018, current budget for 2019, and proposed budget for 2020 and 2021 - by region, global
programmes and headquarters

(in thousands of US dollars)

2018 2019 2020 2021

Variance Variance
expenditure current budget proposed budget 2020 vs 2019 proposed budget 2021 vs 2020

Amount % Amount % Amount % Amount % Amount % Amount %

West and Central Africa 302,561.4 7.2% 551,766.4 6.4% 555,703.6 6.4% 3,937.2 0.7% 543,741.8 6.3% (11,961.8) -2.2%

East and Horn & Great Lakes 832,000.2 19.7% 1,822,484.3 21.1% 1,797,116.8 20.7% (25,367.4) -1.4% 1,767,948.1 20.5% (29,168.7) -1.6%

Southern Africa 169,582.1 4.0% 292,047.7 3.4% 301,235.8 3.5% 9,188.1 3.1% 333,832.8 3.9% 32,597.0 10.8%

Africa 1,304,143.8  30.9% 2,666,298.4  30.9% 2,654,056.2 30.6% (12,242.1)  -0.5% 2,645,522.7  30.7% (8,533.6) -0.3%

Middle East and North Africa 1,255,052.0 29.7% 2,750,989.0 31.9% 2,604,888.0 30.1% (146,101.0) -5.3% 2,647,793.9 30.7% 42,906.0 1.6%

Asia and the Pacific 369,200.6 8.7% 777,098.7 9.0% 777,086.8 9.0% (11.9) 0.0% 755,169.3 8.8% (21,917.5) -2.8%

Europe 485,445.0 11.5% 830,791.4 9.6% 806,704.5 9.3% (24,086.9) -2.9% 709,342.1 8.2% (97,362.4) -12.1%

Americas 133,678.6 3.2% 340,745.9 3.9% 468,031.5 5.4% 127,285.7  37.4% 473,736.4 5.5% 5,704.9 1.2%

Subtotal field 3,547,520.0 83.9% 7,365,923.4 85.3% 7,310,767.1 84.3% (55,156.4)  -0.7% 7,231,564.5 83.9% (79,202.6) -1.1%

Global programmes 435,569.6 10.3% 461,988.9 5.3% 490,356.4 5.7% 28,367.5 6.1% 518,820.0 6.0% 28,463.5 5.8%

Headquarters 235,075.9 5.6% 240,242.7 2.8% 210,531.6 2.4% (29,711.0) -12.4% 220,651.7 2.6% 10,120.1 4.8%

Subtotal programmed activities 4,218,165.4 99.8% 8,068,155.1 93.4% 8,011,655.1 92.4% (56,499.9) -0.7% 7,971,036.1 92.5% (40,619.0) -0.5%

Operational reserve (OR) - 0.0% 549,406.8 6.4% 624,025.9 7.2% 74,619.1 13.6% 612,798.5 7.1% (11,227.4)  -1.8%

Subtotal programmed activities and OR 4,218,1654  99.8% 8,617,561.9  99.8% 8,635,681.0 99.6% 18,119.1 0.2% 8,583,834.6  99.6% (51,8464) -0.6%
"New or additional activities —

mandate-related" reserve - 0.0% 6,365.6 0.1% 20,000.0 0.2% 13,6344 214.2% 20,000.0 0.2% - 0.0%

Junior Professional Officers 8,088.1 0.2% 12,000.0 0.1% 12,000.0 0.1% - 0.0% 12,000.0 0.1% - 0.0%

Total 4,226,253.5 100.0% 8,635,927.5 100.0% 8,667,681.0 100.0% 31,753.5 0.4% 8,615,834.6  100.0% (51,846.4)  -0.6%
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S€

(2) Overall budget summary: expenditure in 2018, current budgets for 2019, and proposed budgets for 2020 and 2021 - by programme,

programme support, and management and administration

(in thousands of US dollars)

2018 2019 2020 Variance 2021 Variance
expenditure current budget proposed budget 2020 vs 2019 proposed budget 2021 vs 2020
Amount % Amount % Amount % Amount % Amount % Amount %

Programme

Field 3,162,1434  74.8% 6,790,692.6  78.6% 6,661,695.9 76.9% (128,996.6) -1.9% 6,573,357.6 76.3%  (88,338.3) -1.3%

Global programmes 249,007.2 5.9% 273,609.1 3.2% 317,529.2 3.7% 43,920.0 16.1% 339,061.2 3.9% 21,5320 6.8%
Subtotal programme 3,411,1505 80.7% 7,064,301.7 81.8% 6,979,2251 805%  (85076.6) -12% 6,912,4188 80.2%  (66,806.3) -1.0%
Programme support

Field 385,376.6 9.1% 575,230.9 6.7% 649,071.1 7.5% 73,840.3 12.8% 658,206.9 7.6% 9,135.7 1.4%

Global programmes 186,562.4 4.4% 188,379.8 2.2% 172,827.3 2.0% (15,552.5)  -8.3% 179,758.8 2.1% 6,931.5 4.0%

Headquarters: bureaux and desks 37,9238 0.9% 34,289.0 0.4% - 0.0% (34,289.0) -100.0% - 0.0% - 0.0%

Headquarters: support divisions/services 37,9794 0.9% 45,056.2 0.5% 45,342 4 0.5% 286.2 0.6% 48,874.7 0.6% 35323 7.8%
Subtotal programme support 647,842.1  15.3% 842,955.9 9.8% 867,240.8 10.0% 24,285.0 2.9% 886,840.3  10.3% 19,5995 2.3%
Management and administration

Headquarters: annual budget 116,218.5 2.71% 117,622.4 1.4% 122,356.0 1.4% 4,733.6 4.0% 131,777.0 1.5% 94210 7.7%

Headquarters: United Nations regular budget 42,954.3 1.0% 43,275.1 0.5% 42,833.2 0.5% (4419)  -1.0% 40,000.0 0.5% (2,833.2) -6.6%
Subtotal management and administration 159,172.8 3.8% 160,897.5 1.9% 165,189.2 1.9% 4,291.7 2.7% 171,777.0 2.0% 6,587.8 4.0%
Subtotal programmed activities 4,218,165.4  99.8% 8,068,155.1  93.4% 8,011,6551 924%  (56,499.9) -0.7% 7,971,036.1 925% (40,619.0) -0.5%

Operational reserve (OR) - 0.0% 549,406.8 6.4% 624,025.9 7.2% 74,619.1 13.6% 612,798.5 71%  (11,2274) -1.8%
Subtotal programmed activities and OR 4,218,165.4  99.8% 8,617,561.9  99.8% 8,635,681.0 99.6% 18,119.1 0.2% 8,583,834.6 99.6%  (51,846.4) -0.6%

"New or additional activities —

mandate-related" reserve - 0.0% 6,365.6 0.1% 20,000.0 0.2% 13,634.4  214.2% 20,000.0 0.2% - 0.0%

Junior Professional Officers 8,088.1  0.2% 12,000.0 0.1% 12,000.0 0.1% - 0.0% 12,000.0 0.1% - 0.0%
Total 4,226,2535 100.0%  8,635927.5 100.0%  8,667,681.0 100.0% 31,753.5 04% 8,615834.6 100.0%  (51,846.4) -0.6%

@ For 2020 the UN regular budget, the proposed appropriation is $42.8 million. For 2021 UNHCR anticipates an appropriation of $40.0 million.
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(3) Global programmes: expenditure in 2018, current budgets for 2019 and proposed
budgets for 2020 and 2021
(in thousands of US dollars)
2020 2021
2018 2019 proposed Variance proposed Variance
Expenditure  current budget budget 2020 vs 2019 budget 2021 vs 2020
Amount Amount Amount Amount % Amount Amount %
Programme (by activity)
Cash-based interventions 8318 1,261.8 160.0 (1,101.8)  -87.3% 160.0 - 0.0%
Durable solutions 1,587.9 8,279.0 1,720.0 (6,559.0)  -79.2% 4,769.0 30490 177.3%
Education-related projects 21,614.0 24,691.3 42,070.0 17,378.7 70.4% 41,641.8 (428.2)  -1.0%
Emergency-related projects 40,057.3 36,885.7 71,750.0 34,864.3 94.5% 71,550.0 (200.0)  -0.3%
Environment-related projects 2418 850.0 250.0 (600.0)  -70.6% 250.0 0.0 0.0%
Global clusters 34441 - - - 0.0% - - 0.0%
Health-related projects 3,269.8 2,920.0 2,450.0 (47000  -16.1% 2,450.0 0.0 0.0%
Innovation project 2,594.6 2,9329 2,712.4 (2204)  -75% 3,500.0 7876 29.0%
Private sector partnerships 116,006.9 126,539.0 139,269.6 12,730.6 10.1% 157,617.0 18,3475  13.2%
Protection-related projects 5,005.3 5,498.1 41971 (1,301.1)  -23.7% 33411 (856.0) -20.4%
Public information and media projects 8,971.3 11,608.6 10,345.6 (1,263.0)  -10.9% 11,574.0 12284  11.9%
Refugee women, children and adolescents 1,345.0 16249 1,620.6 (4.3) -0.3% 638.0 (982.6) -60.6%
Registration, data and knowledge management 7,009.4 9,157.1 9,1454 (11.7) -0.1% 8,900.0 (245.4)  -2.7%
Research, evaluation and documentation 1,924.0 4,200.0 8,200.0 4,000.0 95.2% 11,250.0 30500 37.2%
Resettlement 11,217.9 11,246.4 11,668.5 422.1 3.8% 9,448.4 (22202) -19.0%
Shelter-related projects 21,681.0 23,665.9 10,300.0 (13365.9)  -56.5% 10,300.0 - 0.0%
Training-related projects 1,406.5 1,525.7 7475 (778.2)  -51.0% 7475 - 0.0%
Miscellaneous 7903 7228 9225 199.7 27.6% 9245 2.0 0.2%
Subtotal programme 248,999.1 273,609.1 317,529.2 43,920.0 16.1% 339,061.2 21,532.0 6.8%
Programme support (by division)
Executive Direction and Management 3929.1 8,372.7 12,032.4 3,659.8 43.1% 12,365.7 3333 2.8%
Division of External Relations 20,880.4 26,4317 29,657.9 32263 12.2% 28,880.5 (7715)  -2.6%
Division of International Protection 4,780.1 5826.1 5,902.7 76.6 1.3% 2,827.0 (3,075.7) -52.1%
Division of Programme Support and Management 11,036.4 10,561.6 6,779.0 (3,782.5)  -35.8% 6,397.5 (381.5)  -5.6%
Division of Emergency, Security and Supply 39,174.6 34,470.8 19,420.5 (15,0504)  -43.7% 18,961.9 (458.6)  -2.4%
Division of Resilience and Solutions 12,304.7 13,956.2 15,275.8 1,319.6 9.5% 18,058.3 27826  18.2%
Division of Information Systems and Telecommunications 32,745.0 26,996.0 25,890.6 (1,105.4) -4.1% 31,8211 59304  22.9%
Division of Human Resources 34,589.9 32,002.7 30,760.6 (1,242.1) -3.9% 30,980.3 219.7 0.7%
Division of Financial and Administrative Management 4,960.9 5,183.8 4,905.2 (278.7) -5.4% 4,905.2 - 0.0%
Budapest Global Service Centre
- Division of Emergency, Security and Supply 1,981.1 1,631.3 1,820.9 189.6 11.6% 1,820.9 - 0.0%
Copenhagen Global Service Centre
- Division of External Relations 7,819.8 9,052.4 9,964.9 9124 10.1% 8,937.9 (1,026.9) -10.3%
- Division of International Protection 679.0 11302 593.0 (537.3)  -47.5% 2117 (375.3) -63.3%
- Division of Programme Support and Management 9,084.1 11,237.7 8,335.3 (2902.4)  -25.8% 12,096.3 37610  45.1%
- Division of Resilience and Solutions 1,031.6 - - - 0.0% - - 0.0%
- Division of Information Systems and Telecommunicatiol 1573.7 1,526.6 1,488.5 (38.1) -2.5% 1,488.5 - 0.0%
Subtotal programme support 186,570.4 188,379.8 172,827.3 (155525)  -8.3% 179,758.8 6,931.5 4.0%
Total 435,569.6 461,988.9 490,356.4 28,367.5 6.1% 518,820.0 28,463.5 5.8%
GE.19-14860
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(4)  Headquarters: expenditure in 2018, current budget for 2019, and proposed budgets
for 2020 and 2021

(in thousands of US dollars)

2018 2019 2020 Variance 2021 Variance
Expenditure  currentbudget proposed budget 2020 vs 2019 proposed budget 2021 vs 2020

Amount Amount Amount Amount % Amount Amount %
Executive Direction and Management
Executive Office 5889.1 51623 5,662.3 500.0 9.7% 5,660.7 (16)  0.0%
New York Liaison Office 4250.2 48179 47359 (820)  -17% 54153 6793  143%
Inspector General's Office, including audit services 11,762.7 11,4459 11,4383 @n  -01% 11,4762 319 0.3%
Legal Affairs Service 40356 4990.1 49455 (446)  -09% 49455 - 0.0%
Gowernance Service 698.9 24738 55708 30970 125.2% 2,898.7 (2672.1)  -48.0%
Office of the Ombudsman 25170 552.2 501.0 (513)  -9.3% 628.8 1218 255%
Change Management 3,366.4 49514 2996.3 (1955.0)  -39.5% 2996.3 - 0.0%
Ethics Office 19079 23193 3297.0 9177 38.6% 34168 1198 3.6%
Enterprise Risk Management 1,054.6 14109 14793 684 4.9% 14793 - 0.0%
Evaluation Service 23715 3558.9 2683.7 (875.2)  -24.6% 30644 3807  14.2%
Subtotal Executive Direction and Management 37,859.9 41,7427 43,310.1 15674 3.8% 41,9819 (13282) -31%
Division of External Relations 22,2235 25,1835 258335 649.9 2.6% 289717 31382 12.1%
Division of International Protection 16,2200 14,4512 16,160.6 1,709.4 11.8% 16,0508 (109.8)  -0.7%
Division of Resilience and Solutions 11177 28740 3,149.2 275.2 9.6% 3,149.2 - 0.0%
Division of Programme Support and Management 7,638.0 14,262.1 128156 (1,4465) -10.1% 12,869.6 54.0 0.4%
Division of Emergency, Security and Supply 1910.1 1,688.8 17287 400 24% 17137 (150)  -0.9%
Regional Bureaux
Office of the Director for Africa 12,4858 10,2345 - (10,234.5) na - - na
Office of the Director for the Middle East and North Africa 7339.0 6,410.2 - (6,410.2) nfa - - nfa
Special Envoy for the Central Mediterranean Situation 1,0526 2259 - (225.9) nfa - - nfa
Office of the Director for Asiaand the Pacific 59437 5475.1 - (5475.1) nfa - - nfa
Emergency Response for Europe 3,269.6 - - - nfa - - nfa
Office of the Director for Europe 38985 7,003.0 - (7,003.0) nfa - - nfa
Office of the Director for the Americas 39979 49404 - (4,9404) nla - - nfa
Subtotal Regional Bureaux 37,9870 34,289.0 - (34,289.0) -100.0% - - nfa
Division of Information Systems and Telecommunications 25,138.2 25,1417 25,495.0 353.3 1.4% 33,7103 8,215.3 32.2%
Division of Human Resources 142134 14,006.1 15,4008 13947 10.0% 15,349.8 (51.0)  -0.3%
Division of Financial and Administrative Management 31,1374 27,156.9 218575 700.6 2.6% 218376 (199)  -01%
Budapest Global Service Centre
Management Unit 4,169.5 42137 41818 (320)  -08% 42479 66.1 16%
Specialized sections and services 295194 30,098.3 294242 (6741)  -2.2% 294127 (116)  0.0%
Subtotal Budapest Global Service Centre 33,689.0 34,312.0 33,606.0 (7060) -2.1% 33,660.5 545 0.2%
Copenhagen Global Service Centre
Management Unit 50140 44070 44470 400 0.9% 44796 325 0.7%
Subtotal Copenhagen Global Service Centre 5,014.0 4407.0 44470 40.0 0.9% 4479.6 325 0.7%
Staff Council 9211 1216 7216 - 0.0% 877.1 1495 205%
Total 235,075.9 240242.1 2105316 (29,7110)  -12.4% 220,651.7 10,120.1 4.8%

@ Will be restructured to Transformation and Change Service s at January 2020.
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(5)a.  Current budget for 2019 and proposed budget for 2020 and 2021 - by region/subregion/operation, global programmes and headquarters,

and by pillar

(in thousands of US dollars)

2021 proposed

2019 current budget 2020 proposed budget budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total
West and Central Africa
Regional Bureau for West and Central Africa 2,665.0 - - - 2,665.0 11,297.9 - - - 11,297.9 10,033.1
Regional activities for West and Central Africa - - - - - 4,000.0 - - - 4,000.0 4,000.0
Burkina Faso 26,814.9 436.4 - 3,000.0 30,251.3 21,971.2 379.8 - 11,319.9 33,670.9 30,737.4
Cameroon Multi-Country Office 68,740.9 478.3 - 21,670.0 90,889.2 66,090.1 861.2 - 22,735.2 89,686.6 86,773.2
Central African Republic 8,665.1 20.0 14,202.9 19,712.0 42,600.0 13,321.2 841.2 16,853.6 10,992.9 42,008.9 42,017.0
Chad 123,727.3 1,054.3 2,425.0 3,177.5 130,384.0 127,767.7 909.1 - 2,089.5 130,766.2 128,154.0
Cote d'lvoire 7,078.1 9,431.2 3,088.5 - 19,597.8 3,708.2 9,275.9 2,975.9 - 15,960.0 16,760.0
Ghana 7,159.0 - - - 7,159.0 6,926.5 - - - 6,926.5 6,746.9
Liberia 11,041.6 - - - 11,041.6 11,365.1 - - - 11,365.1 9,238.1
Mali 8,282.2 - 8,050.0 1,100.0 17,432.2 8,629.0 - 73175 2,198.0 18,1445 18,458.2
Niger 57,185.6 916.5 - 17,869.8 75,971.9 63,719.2 967.3 - 16,357.5 81,044.0 81,648.3
Nigeria 34,607.6 - 27,086.0 31,371.6 93,065.2 37,940.5 - 20,062.7 35,348.3 93,351.5 90,791.0
Senegal Multi-Country Office 28,144.3 2,564.8 - - 30,709.1 15,834.7 1,646.9 - - 17,481.5 18,384.5
Subtotal West and Central Africa 384,111.6 14,901.4 54,852.4 97,901.0 551,766.4 392,571.2 14,881.5 47,209.6 101,041.2 555,703.6 543,741.8
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes 3,130.0 - - - 3,130.0 14,671.8 - - - 14,671.8 15,254.7
Regional activities for East and Horn & Great Lakes 3,292.4 - - - 3,292.4 4,000.0 - - - 4,000.0 4,000.0
Other operations in Africa 4,300.0 - - - 4,300.0 4,213.7 - - - 4,213.7 3,451.3
Burundi 46,826.0 12.0 2,000.0 2,086.6 50,924.6 47,275.0 12.0 2,000.0 2,086.6 51,373.6 51,222.6
Djibouti 16,925.1 - - - 16,925.1 16,925.5 - - - 16,925.5 17,740.3
Eritrea 9,728.3 - - - 9,728.3 9,728.3 - - - 9,728.3 9,728.3
Ethiopia 319,313.5 - - 27,196.3 346,509.9 316,219.4 - 7,000.0 28,279.3 351,498.7 312,540.1
Kenya 177,879.5 556.0 - - 178,435.5 153,717.8 524.5 N - 154,242.3 148,917.7
Rwanda 90,101.2 - 2,650.0 - 92,751.2 103,267.2 - 2,650.0 - 105,917.2 105,305.3
Somalia 34,261.1 - 112,636.2 36,394.3 183,291.6 35,752.5 - 109,758.9 34,841.8 180,353.1 183,853.1
South Sudan 107,752.8 1,157.0 12,000.0 31,2735 152,183.3 113,799.2 1,761.8 35,486.8 26,281.3 177,329.1 204,899.3
Sudan 221,517.2 2,821.0 21,949.2 22,4422 268,729.6 210,840.4 2,576.6 17,116.3 17,925.8 248,459.1 244,771.2
Uganda 386,000.0 200.0 - - 386,200.0 330,813.2 400.0 - - 331,213.2 320,895.6
United Republic of Tanzania 123,899.8 - 2,182.8 - 126,082.6 144,123.2 - 3,067.9 - 147,191.1 145,368.5
Subtotal East and Horn & Great Lakes 1,544,927.1 4,745.9 153,418.3 119,392.9 1,822,484.3 1,505,347.2 5,275.0 177,079.8 109,414.8 1,797,116.8 1,767,948.1
Southern Africa
Regional Bureau for South Africa 2,835.0 - - - 2,835.0 10,713.8 - - - 10,713.8 10,437.6
Regional activities for South Africa - - - - 4,000.0 - - - 4,000.0 4,000.0
Angola 28,998.8 - - - 28,998.8 21,897.4 120.0 - - 22,017.4 22,465.9
Congo 23,015.4 1,250.6 - 2,158.2 26,424.3 24,634.6 1,155.0 - 2,311.0 28,100.6 27,615.8
Democratic Republic of the Congo 96,881.2 1,057.0 4,842.3 46,696.9 149,477.3 85,606.4 5,787.3 6,233.5 56,147.4 153,774.5 188,141.2
Malawi 13,197.0 - - 2,195.1 15,392.1 20,919.8 - - - 20,919.8 17,349.9
Mozambique 5,830.2 118.0 - 3,111.6 9,059.8 6,966.4 226.1 - - 7,192.5 9,162.7
South Africa Multi-Country Office 25,246.4 1,110.3 - - 26,356.7 24,933.3 1,823.6 - - 26,756.9 27,953.8
Zambia 22,094.3 - - - 22,094.3 20,680.5 - - - 20,680.5 19,800.2
Zimbabwe 7,745.5 260.0 - 3,404.0 11,409.5 6,781.9 298.0 - - 7,079.8 6,905.8
Subtotal Southern Africa 225,843.8 3,795.9 4,842.3 57,565.8 292,047.7 227,134.0 9,409.9 6,233.5 58,458.4 301,235.8 333,832.8
Y includes the Democratic Republic of the Congo, The Congo & Gabon
Africa 2,154,882.4 23,443.2 213,113.0 274,859.7 2,666,298.4 2,125,052.5 29,566.4 230,522.9 268,914.5 2,654,056.2 2,645,522.7
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2019 current budget 2020 proposed budget budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total
Middle East
Regional Bureau for the Middle East and North Africa 3,295.0 - - - 3,295.0 17,335.3 - - - 17,335.3 19,000.0
Regional activities for the Middle East and North Africa 59,474.9 - - - 59,474.9 48,421.1 - - - 48,421.1 48,421.1
Subtotal Middle East Overall 62,769.9 - - - 62,769.9 65,756.3 - - - 65,756.3 67,421.1
Other operations in the Middle East 23,013.3 - - 18,000.0 41,013.3 18,000.0 18,000.0 18,000.0
Iraq 185,673.9 465.8 - 416,337.8 602,477.4 177,062.2 934.3 - 332,454.4 510,450.9 510,425.0
Israel 4,492.0 - - - 4,492.0 6,000.0 - - - 6,000.0 6,000.0
Jordan 371,820.3 - - - 371,820.3 356,357.4 - - - 356,357.4 370,557.4
Lebanon 562,007.9 753.0 - - 562,761.0 534,379.1 1,008.6 - - 535,387.7 488,429.2
Saudi Arabia Multi-Country Office 11,232.8 216.1 - - 11,4489 11,284.7 178.2 - - 11,462.9 11,462.9
Syrian Arab Republic 46,968.1 198.6 259,382.9 317,833.0 624,382.7 46,968.1 198.6 317,833.0 247,382.9 612,382.7 612,382.7
Yemen 88,514.7 - - 110,133.9 198,648.6 73,178.5 - - 138,679.4 211,857.9 271,000.0
Subtotal Middle East 1,293,723.0 1,633.5 259,382.9 862,304.8 2,417,044.2 1,205,230.1 2,319.7 317,833.0 736,516.6 2,261,899.5 2,288,257.1
North Africa
Algeria 37,046.3 - - - 37,046.3 37,383.6 - - - 37,383.6 37,1185
Egypt 104,156.7 - - - 104,156.7 108,814.4 - - - 108,814.4 117,518.8
Libya 61,152.1 - - 26,968.8 88,120.9 58,873.8 - - 26,740.3 85,614.1 90,568.4
Mauritania 19,321.3 - - - 19,321.3 24,591.9 - - - 24,591.9 27,131.7
Morocco 8,000.0 - - - 8,000.0 8,500.0 - - - 8,500.0 8,000.0
Tunisia 7,270.3 - - - 7,270.3 8,328.2 - - - 8,328.2 7,778.4
Western Sahara confidence-building measures 7,259.4 - - - 7,259.4 4,000.0 - - - 4,000.0 4,000.0
Subtotal North Africa 244,206.2 - - 26,968.8 271,175.0 250,491.9 - - 26,740.3 277,232.2 292,115.7
Subtotal Middle East and North Africa 1,600,699.0 1,633.5 259,382.9 889,273.6 2,750,989.0 1,521,478.3 2,319.7 317,833.0 763,256.9 2,604,888.0 2,647,793.9
Asia and the Pacific
Regional Bureau for Asia and the Pacific 3,860.0 - - - 3,860.0 10,014.2 - - - 10,014.2 10,358.6
Regional activities for Asia and the Pacific 1,412.0 - - - 1,412.0 1,975.0 - - - 1,975.0 2,850.0
Subtotal Asia Overall 5,272.0 - - - 5,272.0 11,989.2 - - - 11,989.2 13,208.6
South-West Asia
Afghanistan 29,177.0 - 71,184.2 21,3445 121,705.7 22,923.8 - 67,3774 26,819.3 117,120.6 118,120.6
Iran (Islamic Republic of) 98,916.7 - - - 98,916.7 98,662.0 - - - 98,662.0 98,221.7
Pakistan 73,015.6 558.2 25,627.9 - 99,201.7 72,292.7 580.0 26,789.1 - 99,661.7 99,763.4
Subtotal South-West Asia 201,109.3 558.2 96,812.1 21,3445 319,824.1 193,878.5 580.0 94,166.5 26,819.3 315,444.4 316,105.7
Central Asia
Kazakhstan Multi-Country office 4,328.1 1,200.8 - - 5,528.8 2,260.5 910.8 - - 3,171.3 2,859.5
Kyrgyzstan 539.1 274.7 - - 813.8 608.5 104.3 - - 712.8 700.0
Tajikistan 1,317.9 1,015.6 - - 2,333.5 1,191.2 828.8 - - 2,020.0 2,020.7
Subtotal Central Asia 6,185.1 2,491.1 - - 8,676.1 4,060.2 1,843.8 - - 5,904.0 5,580.2
South Asia
India 16,019.4 148.8 - - 16,168.2 13,490.3 159.2 - - 13,649.5 9,531.8
Nepal 5,019.1 480.9 - - 5,500.0 5,061.4 438.6 - - 5,500.0 2,575.2
Sri Lanka 4,071.6 311 - - 4,102.8 3,702.9 785 - - 3,7814 3,781.4
Subtotal South Asia 25,110.1 660.9 - - 25,771.0 22,254.5 676.4 - - 22,931.0 15,888.4
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2019 current budget 2020 proposed budget budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total
South-East Asia
Bangladesh 307,553.4 - - - 307,553.4 308,670.3 - - - 308,670.3 288,940.7
Indonesia 7,864.3 365.0 - - 8,229.3 6,876.0 361.6 - - 7,237.6 7,348.5
Malaysia 17,088.6 860.6 - - 17,949.2 22,258.7 873.1 - - 23,131.8 25,136.4
Myanmar 6,973.4 22,230.2 - 9,520.4 38,724.0 5,333.6 27,179.0 - 12,413.9 44,926.5 45,340.4
Philippines 397.8 396.3 - 2,867.9 3,662.0 666.2 392.4 - 2,599.3 3,658.0 3,658.0
Thailand Multi-Country Office 18,669.1 920.5 - - 19,589.6 18,639.3 1,232.4 - 19,871.7 20,216.2
Thailand Regional Office 7,069.7 909.1 - - 7,978.8 - - - - - -
Subtotal South-East Asia 365,616.3 25,681.8 - 12,388.3 403,686.4 362,444.2 30,038.5 - 15,013.3 407,496.0 390,640.2
East Asia and the Pacific
Australia Multi-Country Office 3,107.8 46.8 - - 3,154.6 3,276.3 109.1 - - 3,385.5 3,466.5
China 4,963.6 139.0 - - 5,102.6 4,290.0 150.0 - - 4,440.0 3,900.0
Japan 3,474.4 64.8 - - 3,5639.1 3,392.6 59.8 - - 3,452.4 3,477.1
Republic of Korea 1,980.5 92.3 - - 2,072.8 1,944.5 99.8 - - 2,044.3 2,902.6
Subtotal East Asia and the Pacific 13,526.3 342.9 - - 13,869.2 12,903.5 418.8 - - 13,322.3 13,746.2
Subtotal Asia and the Pacific 616,819.1 29,734.8 96,812.1 33,732.8 777,098.7 607,530.2 33,557.5 94,166.5 41,832.6 777,086.8 755,169.3
Europe
Regional Bureau for Europe 3,663.9 - - - 3,663.9 13,109.7 - - - 13,109.7 13,049.3
Regional activities for Europe 7,901.5 194.6 - - 8,096.2 11,926.1 240.0 - - 12,166.1 12,215.0
Other operations in Europe - - - - - 4,518.4 72.4 - - 4,590.8 4,590.8
Subtotal Europe Overall 11,565.5 194.6 - - 11,760.1 29,554.2 312.4 - - 29,866.6 29,855.0
Eastern Europe
Armenia - - - - - 3,535.9 123.4 - - 3,659.4 3,634.2
Azerbaijan - - - - - 2,999.3 95.7 - 970.3 4,065.3 3,683.0
Belarus 1,907.8 46.2 - - 1,954.0 1,895.0 45.0 - - 1,940.0 1,940.0
Georgia 11,006.7 647.7 - 4,277.5 15,931.9 3,106.7 371.4 - 2,611.2 6,089.4 6,132.2
Russian Federation 5,585.9 875.3 - - 6,461.2 5,604.3 830.3 - - 6,434.6 6,182.1
Turkey 399,574.3 5.0 - - 399,579.3 350,437.8 5.0 - - 350,442.8 315,826.1
Ukraine 5,199.5 910.8 - 22,215.1 28,325.4 5,158.4 908.8 - 22,136.9 28,204.2 28,365.2
Subtotal eastern Europe 423,274.1 2,484.9 - 26,492.7 452,251.7 372,737.4 2,379.7 - 25,718.5 400,835.7 365,762.9
South-eastern Europe
Albania - - - - - 2,962.4 184.8 - - 3,147.2 3,218.8
Bosnia and Herzegovina 35,021.2 4,769.8 - - 39,791.0 9,423.2 614.1 - - 10,037.3 9,985.1
Kosovo (S/RES/1244 (1999)) - - - - - 2,689.3 779.4 - - 3,468.7 3,474.4
Montenegro - - - - - 6,936.2 2,447.1 - - 9,383.4 8,359.5
North Macedonia - - - - - 4,230.0 321.2 - - 4,551.3 4,271.7
Serbia - - - - - 2,258.1 249.9 - - 2,508.0 2,112.4
Subtotal south-eastern Europe 35,021.2 4,769.8 - - 39,791.0 28,499.3 4,596.5 - - 33,095.9 31,422.0
Northern, western, central and southe rn Europe
Belgium Multi-Country Office 20,035.2 833.1 - - 20,868.3 12,103.6 392.0 - - 12,495.6 12,505.1
France 3,270.7 213.7 - - 3,484.4 3,560.2 227.0 - - 3,787.2 3,714.3
Germany 2,314.8 34.4 - - 2,349.2 2,259.7 38.3 - - 2,298.0 2,155.8
Greece 246,632.8 30.0 - - 246,662.8 275,159.6 84.2 - - 275,243.9 214,789.3
Hungary Regional Office 13,746.7 467.6 255.9 - 14,470.2 12,261.0 420.2 236.9 - 12,918.1 13,045.0
Italy Regional Office 30,875.6 135.9 - - 31,0115 22,1843 198.3 - - 22,382.6 22,382.6
Spain Multi-Country Office - - - - - 5,557.4 31.2 - - 5,588.6 5,588.6
Sweden Multi-Country Office 5,028.5 434.8 - - 5,463.3 4,678.7 650.0 - - 5,328.7 5,328.7
United Kingdom of Great Britain and Northern Ireland 2,109.8 569.2 - - 2,678.9 2,460.6 403.0 - - 2,863.6 2,792.8
Subtotal northern, western, central and southern Europe 324,014.0 2,718.7 255.9 - 326,988.6 340,225.3 2,444.3 236.9 - 342,906.4 282,302.2
Subtotal Europe 793,874.8 10,168.1 255.9 26,492.7 830,791.4 771,016.2 9,732.9 236.9 25,718.5 806,704.5 709,342.1
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2019 current budget 2020 proposed budget budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total
The Americas
Regional Bureau for the Americas 3,838.9 - - - 3,838.9 20,619.1 - - - 20,619.1 21,988.1
Regional activities for the Americas 7,862.3 - - - 7,862.3 9,527.3 - - - 9,527.3 8,149.2
Subtotal Americas Overall 11,701.2 - - - 11,701.2 30,146.5 - - - 30,146.5 30,137.3
North America and the Caribbean
Canada 1,939.5 97.9 - - 2,037.5 2,204.0 - - - 2,204.0 2,129.0
United States of America Multi-Country Office 26,985.6 8,317.1 - - 35,302.7 33,443.1 6,333.5 - - 39,776.6 40,193.6
Subtotal North America and the Caribbean 28,925.1 8,415.0 - - 37,340.1 35,647.1 6,333.5 - - 41,980.6 42,322.6
Latin America
Argentina Multi-Country Office 11,188.6 - - - 11,188.6 18,190.0 - - - 18,190.0 21,426.7
Brazil 26,564.6 - - - 26,564.6 29,541.2 - - - 29,541.2 30,090.2
Colombia 31,1126 - - 16,963.3 48,075.8 51,158.4 - - 13,486.6 64,645.0 78,371.5
Costa Rica 13,688.9 - - - 13,688.9 27,698.9 - - - 27,698.9 21,284.1
Costa Rica Legal Unit 3,843.3 981.5 - - 4,824.8 - - - - -
Ecuador 37,985.5 - - - 37,985.5 58,470.7 - - - 58,470.7 56,307.1
Honduras 1,148.3 - - - 1,148.3 110.0 - - 7,976.3 8,086.3 8,086.3
Mexico 59,800.7 - - - 59,800.7 61,481.7 - - - 61,481.7 55,358.8
Panama Multi-Country Office 29,167.6 - - - 29,167.6 33,502.1 - - 74517 40,953.8 41,881.7
Peru 21,109.4 - - - 21,109.4 35,592.4 - - - 35,592.4 41,209.2
Venezuela (Bolivarian Republic of) 29,500.0 - - - 29,500.0 51,244.4 - - - 51,244.4 47,260.9
Venezuela Regional Refugee Coordination Office 8,650.2 - - - 8,650.2 - - - - - -
Subtotal Latin America 273,759.7 981.5 - 16,963.3 291,704.5 366,989.9 - - 28,914.6 395,904.5 401,276.6
Subtotal The Americas 314,386.0 9,396.6 - 16,963.3 340,745.9 432,783.5 6,333.5 - 28,914.6 468,031.5 473,736.4
Subtotal field 5,480,661.4 74,376.1 569,563.9  1,241,322.1 7,365,923.4 5,457,860.6 81,510.0 642,759.3  1,128,637.2 7,310,767.1 7,231,564.5
Global programmes 461,988.9 - - - 461,988.9 490,356.4 - - - 490,356.4 518,820.0
Headquarters 240,242.7 - - - 240,242.7 210,531.6 - - - 210,531.6 220,651.7
Subtotal programmed activities 6,182,893.0 74,376.1 569,563.9 1,241,322.1 8,068,155.1 6,158,748.6 81,510.0 642,759.3 1,128,637.2 8,011,655.1 7,971,036.1
Operational reserve (OR) 549,406.8 - - - 549,406.8 624,025.9 - - - 624,025.9 612,798.5
Subtotal programmed activities and OR 6,732,299.8 74,376.1 569,563.9 1,241,322.1 8,617,561.9 6,782,774.5 81,510.0 642,759.3 1,128,637.2 8,635,681.0 8,583,834.6
"New or additional activities — mandate-related" reserve 6,365.6 - - - 6,365.6 20,000.0 - - - 20,000.0 20,000.0
Junior Professional Officers 12,000.0 - - - 12,000.0 12,000.0 - - - 12,000.0 12,000.0
Total 6,750,665.4 74,376.1 569,563.9 1,241,322.1 8,635,927.5 6,814,774.5 81,510.0 642,759.3 1,128,637.2 8,667,681.0 8,615,834.6
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(5) b.  Current budget for 2019 and proposed budget for 2020 and 2021 - by region/subregion/operation, global programmes and headquarters,

and by pillar-variance

(in thousands of US dollars)

Variance 2021

Variance 2021

Variance 2020 vs 2019 Variance 2020 vs 2019 vs 2020 vs 2020
Amount % Amount %
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total Total
West and Central Africa
Regional Bureau for West and Central Africa 8,632.9 - - - 8,632.9 323.9% 0.0% 0.0% 0.0% 323.9% (1,264.8) -11.2%
Regional activities for West and Central Africa 4,000.0 - - - 4,000.0 0.0% 0.0% 0.0% 0.0% 0.0% - 0.0%
Burkina Faso (4,843.7) (56.5) - 8,319.9 3,419.6 -18.1% -13.0% 0.0% 277.3% 11.3% (2,933.5) -8.7%
Cameroon Multi-Country Office (2,650.8) 382.9 - 1,065.2 (1,202.6) -3.9% 80.1% 0.0% 4.9% -1.3% (2,913.3) -3.2%
Central African Republic 4,656.1 821.2 2,650.7 (8,719.1) (591.1) 53.7% 4106.2% 18.7% -44.2% -1.4% 8.1 0.0%
Chad 4,040.4 (145.2) (2,425.0) (1,088.1) 382.2 3.3% -13.8% -100.0% -34.2% 0.3% (2,612.2) -2.0%
Cote d'Ivoire (3,369.9) (155.3) (112.6) - (3,637.9) -47.6% -1.6% -3.6% 0.0% -18.6% 800.0 5.0%
Ghana (232.5) - - - (232.5) -3.2% 0.0% 0.0% 0.0% -3.2% (179.6) -2.6%
Liberia 323.4 - - - 3234 2.9% 0.0% 0.0% 0.0% 2.9% (2,126.9) -18.7%
Mali 346.8 - (732.5) 1,098.0 712.3 4.2% 0.0% -9.1% 99.8% 4.1% 3136 17%
Niger 6,533.6 50.8 - (1,512.4) 5,072.1 11.4% 5.5% 0.0% -8.5% 6.7% 604.3 0.7%
Nigeria 3,332.9 - (7,023.4) 3,976.7 286.3 9.6% 0.0% -25.9% 12.7% 0.3% (2,560.5) -2.7%
Senegal Multi-Country Office (12,309.6) (917.9) - - (13,227.5) -43.7% -35.8% 0.0% 0.0% -43.1% 903.0 5.2%
Subtotal West and Central Africa 8,459.6 (19.9) (7,642.8) 3,140.3 3,937.2 2.2% -0.1% -13.9% 3.2% 0.7% (11,961.8) -2.2%
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes 11,541.8 - - - 11,541.8 368.7% 0.0% 0.0% 0.0% 368.7% 582.9 4.0%
Regional activities for East and Horn & Great Lakes 707.6 - - - 707.6 21.5% 0.0% 0.0% 0.0% 21.5% - 0.0%
Other operations in Africa (86.3) - - - (86.3) -2.0% 0.0% 0.0% 0.0% -2.0% (762.4) -18.1%
Burundi 449.1 - - 0.0 449.1 1.0% 0.0% 0.0% 0.0% 0.9% (151.1) -0.3%
Djibouti 0.3 - - - 0.3 0.0% 0.0% 0.0% 0.0% 0.0% 814.8 4.8%
Eritrea 0.0) - - - 0.0) 0.0% 0.0% 0.0% 0.0% 0.0% (0.0) 0.0%
Ethiopia (3,094.1) - 7,000.0 1,083.0 4,988.8 -1.0% 0.0% 0.0% 4.0% 1.4% (38,958.6) -11.1%
Kenya (24,161.7) (31.5) - - (24,193.2) -13.6% -5.7% 0.0% 0.0% -13.6% (5,324.6) -3.5%
Rwanda 13,166.0 - 0.0 - 13,166.0 14.6% 0.0% 0.0% 0.0% 14.2% (611.9) -0.6%
Somalia 1,491.4 - (2,877.4) (1,552.5) (2,938.5) 4.4% 0.0% -2.6% -4.3% -1.6% 3,500.0 1.9%
South Sudan 6,046.4 604.8 23,486.8 (4,992.2) 25,145.8 5.6% 52.3% 195.7% -16.0% 16.5% 27,570.2 15.5%
Sudan (10,676.8) (244.4) (4,833.0) (4,516.4) (20,270.6) -4.8% -8.7% -22.0% -20.1% -7.5% (3,687.9) -1.5%
Uganda (55,186.8) 200.0 - - (54,986.8) -14.3% 100.0% 0.0% 0.0% -14.2% (10,317.5) -3.1%
United Republic of Tanzania 20,223.4 - 885.1 - 21,108.5 16.3% 0.0% 40.5% 0.0% 16.7% (1,822.6) -1.2%
Subtotal East and Horn & Great Lakes (39,579.8) 529.0 23,661.5 (9,978.1) (25,367.4) -2.6% 11.1% 15.4% -8.4% -1.4% (29,168.7) -1.6%
Southern Africa”
Regional Bureau for South Africa 7,878.8 - - - 7,878.8 277.9% 0.0% 0.0% 0.0% 277.9% (276.2) -2.6%
Regional activities for South Africa 4,000.0 - - - 4,000.0 0.0% 0.0% 0.0% 0.0% 0.0% - 0.0%
Angola (7,101.4) 120.0 - - (6,981.4) -24.5% 0.0% 0.0% 0.0% -24.1% 4485 2.0%
Congo 1,619.1 (95.6) - 152.8 1,676.3 7.0% -7.6% 0.0% 7.1% 6.3% (484.7) -1.7%
Democratic Republic of the Congo (11,274.8) 4,730.3 1,391.2 9,450.5 4,297.2 -11.6% 447 5% 28.7% 20.2% 2.9% 34,366.7 22.3%
Malawi 7,722.8 - - (2,195.1) 5527.8 58.5% 0.0% 0.0% -100.0% 35.9% (3,569.9) -17.1%
Mozambique 1,136.2 108.2 - (3,111.6) (1,867.3) 19.5% 91.7% 0.0% -100.0% -20.6% 1,970.1 27.4%
South Africa Multi-Country Office (313.1) 713.3 - - 400.2 -1.2% 64.2% 0.0% 0.0% 1.5% 1,196.9 4.5%
Zambia (1,413.8) - - - (1,413.8) -6.4% 0.0% 0.0% 0.0% -6.4% (880.3) -4.3%
Zimbabwe (963.6) 37.9 - (3,404.0) (4,329.7) -12.4% 14.6% 0.0% -100.0% -37.9% (174.1) -2.5%
Subtotal Southern Africa 1,290.2 5,614.1 1,391.2 892.6 9,188.1 0.6% 147.9% 28.7% 1.6% 3.1% 32,597.0 10.8%
Yincludes the Democratic Republic of the Congo, The Congo & Gabon
Africa (29,830.0) 6,123.2 17,409.9 (5,945.2) (12,242.1) -1.4% 26.1% 8.2% -2.2% -0.5% (8,533.6) -0.3%
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Variance 2021

Variance 2021

Variance 2020 vs 2019 Variance 2020 vs 2019 vs 2020 vs 2020
Amount % Amount %
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Total Total
Middle East
Regional Bureau for the Middle East and North Africa 14,040.3 - - - 14,040.3 426.1% 0.0% 0.0% 0.0% 426.1% 1,664.7 9.6%
Regional activities for the Middle East and North Africa (11,053.8) - - - (11,053.8) -18.6% 0.0% 0.0% 0.0% -18.6% (0.0) 0.0%
Subtotal Middle East Overall 2,986.5 - - - 2,986.5 4.8% 0.0% 0.0% 0.0% 4.8% 1,664.7 2.5%
Other operations in the Middle East (23,013.3) - - - (23,013.3) -100.0% 0.0% 0.0% 0.0% -56.1% - 0.0%
Iraq (8,611.7) 4685 - (83,883.4) (92,026.6) -4.6% 100.6% 0.0% -20.1% -15.3% (25.9) 0.0%
Israel 1,508.0 - - - 1,508.0 33.6% 0.0% 0.0% 0.0% 33.6% (0.0) 0.0%
Jordan (15,462.8) - - - (15,462.8) -4.2% 0.0% 0.0% 0.0% -4.2% 14,200.0 4.0%
Lebanon (27,628.9) 255.6 - - (27,373.3) -4.9% 33.9% 0.0% 0.0% -4.9% (46,958.6) -8.8%
Saudi Arabia Multi-Country Office 519 (37.9) - - 14.0 0.5% -17.5% 0.0% 0.0% 0.1% 0.0 0.0%
Syrian Arab Republic (0.0) (0.0) 58,450.2 (70,450.2) (12,000.0) 0.0% 0.0% 22.5% -22.2% -1.9% 0.0 0.0%
Yemen (15,336.2) - - 28,545.5 13,209.2 -17.3% 0.0% 0.0% 25.9% 6.6% 59,142.1 27.9%
Subtotal Middle East (88,492.9) 686.2 584502  (125788.2) (155,144.7) -6.8% 42.0% 22.5% -14.6% -6.4% 26,357.7 1.2%
North Africa
Algeria 337.3 - - - 3373 0.9% 0.0% 0.0% 0.0% 0.9% (265.1) -0.7%
Egypt 4,657.7 - - - 4,657.7 4.5% 0.0% 0.0% 0.0% 4.5% 8,704.4 8.0%
Libya (2,278.3) - - (228.5) (2,506.8) -3.7% 0.0% 0.0% -0.8% -2.8% 4,954.3 5.8%
Mauritania 5,270.5 - - - 5,270.5 27.3% 0.0% 0.0% 0.0% 27.3% 2,539.8 10.3%
Morocco 500.0 - - - 500.0 6.2% 0.0% 0.0% 0.0% 6.2% (500.0) -5.9%
Tunisia 1,057.9 - - - 1,057.9 14.6% 0.0% 0.0% 0.0% 14.6% (549.8) -6.6%
Western Sahara confidence-building measures (3,259.4) - - - (3,259.4) -44.9% 0.0% 0.0% 0.0% -44.9% 0.0 0.0%
Subtotal North Africa 6,285.7 - - (228.5) 6,057.2 2.6% 0.0% 0.0% -0.8% 2.2% 14,883.6 5.4%
Subtotal Middle East and North Africa (79,220.8) 686.2 58,450.2 (126,016.7) (146,101.0) -4.9% 42.0% 22.5% -14.2% -5.3% 42,906.0 1.6%
Asia and the Pacific
Regional Bureau for Asia and the Pacific 6,154.2 - - - 6,154.2 159.4% 0.0% 0.0% 0.0% 159.4% 344.4 3.4%
Regional activities for Asia amd the Pacific 563.0 - - - 563.0 39.9% 0.0% 0.0% 0.0% 39.9% 875.0 44.3%
Subtotal Asia Overall 6,717.2 - - - 6,717.2 127.4% 0.0% 0.0% 0.0% 127.4% 1,219.4 10.2%
South-West Asia 0.0% 0.0% 0.0% 0.0% 0.0%
Afghanistan (6,253.2) - (3,806.8) 5,474.8 (4,585.1) -21.4% 0.0% -5.3% 25.6% -3.8% 1,000.0 0.9%
Iran (Islamic Republic of) (254.7) - - - (254.7) -0.3% 0.0% 0.0% 0.0% -0.3% (440.3) -0.4%
Pakistan (723.0) 218 1,161.2 - 460.1 -1.0% 3.9% 4.5% 0.0% 0.5% 101.7 0.1%
Subtotal South-West Asia (7,230.8) 218 (2,645.6) 5,474.8 (4,379.7) -3.6% 3.9% -2.7% 25.6% -1.4% 661.3 0.2%
Central Asia
Kazakhstan Multi-Country office (2,067.5) (290.0) - - (2,357.6) -47.8% -24.2% 0.0% 0.0% -42.6% (311.8) -9.8%
Kyrgyzstan 69.3 (170.4) - - (101.1) 12.9% -62.0% 0.0% 0.0% -12.4% (12.7) -1.8%
Tajikistan (126.6) (186.8) - - (313.5) -9.6% -18.4% 0.0% 0.0% -13.4% 0.7 0.0%
Subtotal Central Asia (2,124.8) (647.3) - - (2,772.1) -34.4% -26.0% 0.0% 0.0% -32.0% (323.9) -5.5%
South Asia 0.0% 0.0% 0.0% 0.0% 0.0%
India (2,5529.1) 104 - - (2,518.7) -15.8% 7.0% 0.0% 0.0% -15.6% (4,117.7) -30.2%
Nepal 423 (42.3) - - 0.0 0.8% -8.8% 0.0% 0.0% 0.0% (2,924.8) -53.2%
Sri Lanka (368.8) 474 - - (321.4) -9.1% 152.2% 0.0% 0.0% -7.8% (0.0) 0.0%
Subtotal South Asia (2,855.6) 15.6 - - (2,840.0) -11.4% 2.4% 0.0% 0.0% -11.0% (7,042.5) -30.7%
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Variance 2021 Variance 2021
Variance 2020 vs 2019 Variance 2020 s 2019 w5 2020 vs 2020
Amount % _ Amoumt %
Region/ subregion/ operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Fillar2 Pillar 3 Pillar 4 Total Total Tatal
South-East Asia
Bangladesh 1,116.9 - - - 1,116.9 0.4% 0.0% 0.0% 0.0% 0.4% (19,729.6) -6.4%
Indonesia (988.3) (35) - - (991.8) -12.6% -1.0% 0.0% 0.0% -12.1% 110.9 1.5%
Malaysia 5,170.1 125 - - 5,182.6 30.3% 1.5% 0.0% 0.0% 28.9% 2,004.6 8.7%
Myanmar (1,639.8) 4,948.8 - 2,893.5 6,202.5 -23.5% 22.3% 0.0% 30.4% 16.0% 413.8 0.9%
Philippines 268.4 (3.9) - (268.5) (4.0) 67.5% -1.0% 0.0% -9.4% 0.1% (0.0) 0.0%
Thailand Multi-Country Office (29.8) 311.9 - - 282.1 -0.2% 33.9% 0.0% 0.0% 1.4% 3445 1.7%
Thailand Regional Office (7,069.7) (909.1) - - (7,978.8) -100.0% -100.0% 0.0% 0.0% -100.0% - 0.0%
Subtotal South-East Asia (3,172.0) 4,356.7 - 2,625.0 3,809.6 -0.9% 17.0% 0.0% 21.2% 0.9% (16,855.8) -41%
East Asia and the Pacific
Australia Multi-Country Office 168.5 62.3 - - 230.9 5.4% 133.1% 0.0% 0.0% 7.3% 81.0 2.4%
China (673.6) 11.0 - - (662.6) -13.6% 7.9% 0.0% 0.0% -13.0% (540.0) -12.2%
Japan (81.7) (5.0) - - (86.7) -2.4% 1.7% 0.0% 0.0% -2.4% 24.7 0.7%
Republic of Korea (36.0) 7.5 - - (28.5) -1.8% 8.1% 0.0% 0.0% -1.4% 858.3 42.0%
Subtotal East Asia and the Pacific (622.8) 75.9 - - (546.9) -4.6% 22.1% 0.0% 0.0% -3.9% 423.9 3.2%
Subtotal Asia and the Pacific (9,288.9) 3,822.7 (2,645.6) 8,099.8 (11.9) -1.5% 12.9% -2.7% 24.0% 0.0% (21,917.5) -2.8%
Europe
Regional Bureau for Europe 9,445.8 - - - 9,445.8 257.8% 0.0% 0.0% 0.0% 257.8% (60.5) -0.5%
Regional activities for Europe 4,024.5 45.4 - - 4,069.9 50.9% 23.3% 0.0% 0.0% 50.3% 49.0 0.4%
Other operations in Europe 4,518.4 724 - - 4,590.8 0.0% 0.0% 0.0% 0.0% 0.0% (0.0) 0.0%
Subtotal Europe Overall 17,988.7 117.8 - - 18,106.5 155.5% 60.5% 0.0% 0.0% 154.0% (11.5) 0.0%
Eastern Europe
Armenia 3,535.9 1234 - - 3,659.4 0.0% 0.0% 0.0% 0.0% 0.0% (25.1) -0.7%
Azerbaijan 2,999.3 95.7 - 970.3 4,065.3 0.0% 0.0% 0.0% 0.0% 0.0% (382.3) -9.4%
Belarus (12.8) (1.2) - - (14.0) -0.7% -2.6% 0.0% 0.0% -0.7% (0.0) 0.0%
Georgia (7,900.0) (276.2) - (1,666.3) (9,842.5) -71.8% -42.7% 0.0% -39.0% -61.8% 429 0.7%
Russian Federation 184 (44.9) - - (26.6) 0.3% -5.1% 0.0% 0.0% -0.4% (252.5) -3.9%
Turkey (49,136.5) - - - (49,136.5) -12.3% 0.0% 0.0% 0.0% -12.3% (34,616.7) -9.9%
Ukraine (41.2) (L9) - (78.2) (121.3) -0.8% -0.2% 0.0% -0.4% -0.4% 161.0 0.6%
Subtotal eastern Europe (50,536.8) (105.2) - (774.1) (51,416.1) -11.9% -4.2% 0.0% -2.9% -11.4% (35,072.8) -8.7%
South-eastern Europe
Albania 2,962.4 184.8 - - 3,147.2 0.0% 0.0% 0.0% 0.0% 0.0% 716 2.3%
Bosnia and Herzegovina (25,598.0) (4,155.7) - - (29,753.7) -73.1% -87.1% 0.0% 0.0% -74.8% (52.2) -0.5%
Kosovo (S/RES/1244 (1999)) 2,689.3 779.4 - - 3,468.7 0.0% 0.0% 0.0% 0.0% 0.0% 5.7 0.2%
Montenegro 6,936.2 2,447.1 - - 9,383.4 0.0% 0.0% 0.0% 0.0% 0.0% (1,023.9) -10.9%
North Macedonia 4,230.0 321.2 - - 4,551.3 0.0% 0.0% 0.0% 0.0% 0.0% (279.6) -6.1%
Serbia 2,258.1 249.9 - - 2,508.0 0.0% 0.0% 0.0% 0.0% 0.0% (395.6) -15.8%
Subtotal south-eastern Europe (6,521.8) (173.3) - - (6,695.1) -18.6% -3.6% 0.0% 0.0% -16.8% (1,673.9) 5.1%
Northern, western, central and southern Europe
Belgium Multi-Country Office (7,931.6) (441.1) - - (8,372.7) -39.6% -52.9% 0.0% 0.0% -40.1% 9.4 0.1%
France 289.5 133 - - 302.8 8.9% 6.2% 0.0% 0.0% 8.7% (72.9) -1.9%
Germany (55.1) 39 - - (51.2) -2.4% 11.3% 0.0% 0.0% 2.2% (142.2) -6.2%
Greece 28,526.9 54.2 - - 28,581.1 11.6% 180.8% 0.0% 0.0% 11.6% (60,454.6) -22.0%
Hungary Regional Office (1,485.7) (47.4) (19.1) - (1,552.1) -10.8% -10.1% -7.4% 0.0% -10.7% 126.9 1.0%
Italy Regional Office (8,691.3) 62.4 - - (8,628.9) -28.1% 45.9% 0.0% 0.0% -27.8% 0.0 0.0%
Spain Multi-Country Office 5,557.4 312 - - 5,588.6 0.0% 0.0% 0.0% 0.0% 0.0% 0.0 0.0%
Sweden Multi-Country Office (349.7) 2152 - - (134.5) -7.0% 49.5% 0.0% 0.0% -25% (0.0) 0.0%
United Kingdom of Great Britain and Northern Ireland 350.9 (166.2) - - 184.7 16.6% -29.2% 0.0% 0.0% 6.9% (70.9) -2.5%
Subtotal northern, western, central and southern Europe 16,211.3 (274.4) (19.1) - 15,917.8 5.0% -10.1% -7.4% 0.0% 4.9% (60,604.2) -17.7%
Subtotal Europe (22,858.6) (435.1) (19.1) (774.1) (24,086.9) -2.9% -4.3% -7.4% -2.9% -2.9% (97,362.4) -12.1%

T61T/96' OV/V



09871-6T'3D

514

Variance 2021 Variance 2021
Variance 2020 vs 2019 Variance 2020 s 2019 w5 2020 v5 2020
Amount % _ Amoumt %
Region/ subregion/ operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Fillar2 Pillar 3 Pillar 4 Total Total Tatal
The Americas
Regional Bureau for Americas 16,780.3 - - 16,780.3 437.1% 0.0% 0.0% 0.0% 437.1% 1,368.9 6.6%
Regional activities for Americas 1,665.0 - - 1,665.0 21.2% 0.0% 0.0% 0.0% 21.2% (1,378.1) -14.5%
Subtotal The Americas Overall 18,4453 - - 18,445.3 157.6% 0.0% 0.0% 0.0% 157.6% (9.2) 0.0%
North America and the Caribbean
Canada 264.5 (97.9) - 166.5 13.6% -100.0% 0.0% 0.0% 8.2% (75.0) -3.4%
United States of America Multi-Country Office 6,457.5 (1,983.6) - 44739 23.9% -23.8% 0.0% 0.0% 12.7% 417.0 1.0%
Subtotal North America and the Caribbean 6,722.0 (2,081.5) - 4,640.4 23.2% -24.7% 0.0% 0.0% 12.4% 342.0 0.8%
Latin America
Argentina Multi-Country Office 7,001.4 - - 7,001.4 62.6% 0.0% 0.0% 0.0% 62.6% 3,236.7 17.8%
Brazil 2,976.6 - - 2,976.6 11.2% 0.0% 0.0% 0.0% 11.2% 549.0 1.9%
Colombia 20,045.8 - (3,476.7) 16,569.2 64.4% 0.0% 0.0% -20.5% 34.5% 13,726.5 21.2%
Costa Rica 14,010.0 - - 14,010.0 102.3% 0.0% 0.0% 0.0% 102.3% (6,414.8) -23.2%
Costa Rica Legal Unit (3,843.3) (981.5) - (4,824.8) -100.0% -100.0% 0.0% 0.0% -100.0% - 0.0%
Ecuador 20,485.2 - - 20,485.2 53.9% 0.0% 0.0% 0.0% 53.9% (2,163.6) -3.7%
Honduras (1,038.3) - 7976.3 6,938.0 -90.4% 0.0% 0.0% 0.0% 604.2% (0.0) 0.0%
Mexico 1,681.0 - - 1,681.0 2.8% 0.0% 0.0% 0.0% 2.8% (6,122.9) -10.0%
Panama Multi-Country Office 4,3345 - 74517 11,786.1 14.9% 0.0% 0.0% 0.0% 40.4% 927.9 2.3%
Peru 14,483.0 - - 14,483.0 68.6% 0.0% 0.0% 0.0% 68.6% 5,616.8 15.8%
Venezuela (Bolivarian Republic of) 21,744.4 - - 21,744.4 73.7% 0.0% 0.0% 0.0% 73.7% (3,983.5) -7.8%
Venezuela Regional Refugee Coordination Office (8,650.2) - - (8,650.2) -100.0% 0.0% 0.0% 0.0% -100.0% - 0.0%
Subtotal Latin America 93,230.2 (981.5) 11,9513 104,199.9 34.1% -100.0% 0.0% 70.5% 35.7% 5,372.1 1.4%
Subtotal The Americas 118,397.4 (3,063.1) 11,951.3 127,285.7 37.7% -32.6% 0.0% 70.5% 37.4% 5,704.9 1.2%
Subtotal field (22,800.8) 7,133.9 73,1955  (112,684.9) (55,156.4) -0.4% 9.6% 12.9% -9.1% -0.7% (79,202.6) -1.1%
Global programmes 28,367.5 - - 28,367.5 6.1% 0.0% 0.0% 0.0% 6.1% 28,463.5 5.8%
Headquarters (29,711.0) - - - (29,711.0) -12.4% 0.0% 0.0% 0.0% -12.4% 10,120.1 4.8%
Subtotal programmed activities (24,144.4) 7,133.9 731955  (112,684.9) (56,499.9) -0.4% 9.6% 12.9% -9.1% -0.7% (40,619.0) -0.5%
Operational reserve (OR) 74,619.1 - - - 74,619.1 13.6% 0.0% 0.0% 0.0% 13.6% (11,227.4) -1.8%
Subtotal programmed activities and OR 50,474.7 7,133.9 73,195.5 (112,684.9) i 18,119.1 0.7% 9.6% 12.9% -9.1% 0.2% (51,846.4) -0.6%
"New or additional activities — mandate-related" reserve 13,634.4 - - - 13,634.4 214.2% 0.0% 0.0% 0.0% 214.2% - 0.0%
Junior Professional Officers - - - - - 0.0% 0.0% 0.0% 0.0% 0.0% - 0.0%
Total 64,109.1 7,133.9 73,195.5 (112,684.9) 31,753.5 0.9% 9.6% 12.9% -9.1% 0.4% (51,846.4) -0.6%
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(6) Proposed field budget for 2020 - by rights group and region, and by pillar

2020

Rights group Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
West and Central Africa

Favourable protection environment 10,334.3 3,307.9 1,046.9 2,153.2 16.,842.4

Fair protection processes and

documentation 33,000.7 6,048.1 474.6 7.,447.3 46,970.7

Security from violence and exploitation 25,451.9 - 1,463.4 22,857.1 49,772.4

Basic needs and essential services 152,903.2 - 18,479.8 40,318.3 211,701.3

Community empowerment and self-

reliance 57,674.7 - 7,200.9 6,101.6 70,977.2

Durable solutions 45,597.7 2,744.5 12,503.8 60,846.0

Leadership, coordination and partnerships 12,939.0 503.3 409.8 10,385.5 24,237.7

Logistics and operations support 37,573.1 2,103.0 5,630.3 11,778.2 57,084.7

Headquarters and regional support 17,096.6 174.7 - - 17,271.3
Subtotal West and Central Africa 392,571.2 70.62%%0 14,881.5 2.7%0 47,209.6 101,041.2 18.2%06 555,703.6  100.02%0
East and Horn & Great Lakes

Favourable protection environment 33,611.9 2,816.8 6,180.3 4,989.3 47,598.3

Fair protection processes and

documentation 87,876.4 1,732.6 3,233.4 2,015.0 94,857.4

Security from violence and exploitation 97,867.5 - 3,333.4 13,884.3 115,085.3

Basic needs and essential services 879,582.4 - 41,488.2 54,423.2 975,493.9

Community empowerment and self-

reliance 153,760.0 - 14,837.1 8,550.3 177,147.3

Durable solutions 74,504.2 697.0 94,861.3 9,161.0 179,223.5

Leadership, coordination and partnerships 30,428.6 28.6 4,848.4 4,139.6 39,445.2

Logistics and operations support 124,830.6 - 8,297.6 12,252.1 145,380.3

Headquarters and regional support 22,885.6 - - - 22,885.6
Subtotal East and Horn & Great Lakes 1,505,347.2 83.8206 5,275.0 0.32%6 177,079.8 109,414.8 6.1206 1,797,116.8 100.0%2%6
Southern Africa

Favourable protection environment 8,267.3 5,582.1 - 2,166.0 16,015.4

Fair protection processes and

documentation 17,532.0 3,345.3 - 1,455.5 22,332.7

Security from violence and exploitation 15,362.8 - - 12,002.5 27,365.2

Basic needs and essential services 84,191.2 - 856.3 16,478.4 101,525.9

Community empowerment and self-

reliance 29,996.7 - 1,324.7 7,830.4 39,151.7

Durable solutions 18,782.1 226.1 1,734.2 4,698.5 25,440.9

Leadership, coordination and partnerships 4,494.5 - - 6,842.8 11,337.3

Logistics and operations support 33,793.6 256.5 2,318.4 6,984.5 43,352.9

Headquarters and regional support 14,713.8 - - - 14,713.8
Subtotal Southern Africa 227,134.0 75.4%0 9,409.9 3.1%0 6,233.5 58,458.4 19.4%0 301,235.8 100.02%0
Africa

Favourable protection environment 52,213.5 11,706.8 7.,227.3 9,308.5 80,456.1

Fair protection processes and

documentation 138,409.1 11,125.9 3,708.1 10,917.7 164,160.9

Security from violence and exploitation 138,682.2 - 4,796.9 48,743.9 192,222.9

Basic needs and essential services 1,116,676.8 - 60,824.3 111,219.9 1,288,721.0

Community e mpowerment and self-

reliance 241,431.3 - 23,362.7 22,482.3 287,276.3

Durable solutions 138,884.1 3,667.6 109,099.3 13,859.4 265,510.4

Leadership, coordination and

partnerships 47,862.2 531.9 5,258.2 21,367.9 75,020.2

L ogistics and operations support 196,197.3 2,359.5 16,246.2 31,014.8 245,817.9

Headquarters and regional support 54,695.9 174.7 - - 54,870.6
Africa 2,125,052.5 80.12%0 29,566.4 1.1%0 230,522.9 268,914.5 10.1%26 2,654,056.2 100.0%26
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2020
Rights group Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Middle East and North Africa
Favourable protection environment 69,558.7 1,385.4 101,058.4 42,613.0 214,615.5
Fair protection processes and
documentation 66,970.8 - - 23,893.9 90,864.7
Security from violence and exploitation 94,832.9 - 7,196.7 43,876.9 145,906.5
Basic needs and essential services 1,047,010.3 - 179,261.4 459,886.4 1,686,158.1
Community empowerment and self-
reliance 76,005.4 - 26,045.1 42,520.4 144,570.9
Durable solutions 42,161.8 934.3 - 51,921.9 95,018.0
Leadership, coordination and partnerships 57,728.1 - 1,068.4 46,682.3 105,478.8
Logistics and operations support 39,307.9 - 3,203.1 51,862.1 94,373.0
Headquarters and regional support 27,902.4 - - - 27,902.4
Subtotal Middle East and North Africa 1,521,478.3 58.4%b6 2,319.7 0.1% 317,833.0 12.2% 763,256.9 29.3% 2,604,888.0 100.0%6
Asia and the Pacific
Favourable protection environment 23,625.8 4,458.3 - 946.3 29,030.3
Fair protection processes and
documentation 35,053.6 1,684.7 - 151.2 36,889.4
Security from violence and exploitation 30,828.7 1,203.8 - 3,786.7 35,819.2
Basic needs and essential services 338,413.4 8,185.8 46,095.9 25,081.9 417,777.0
Community empowerment and self-
reliance 60,003.1 9,579.9 36,546.1 2,599.9 108,728.9
Durable solutions 49,321.9 3,479.9 - 1,723.2 54,525.0
Leadership, coordination and partnerships 23,723.8 459.1 - 2,259.1 26,442.0
Logistics and operations support 30,652.0 4,506.1 11,524.5 5,284.4 51,966.9
Headquarters and regional support 15,908.1 - - - 15,908.1
Subtotal Asia and the Pacific 607,530.2 78.2%0 33,557.5 4.3% 94,166.5 12.1% 41,832.6 5.4% 777,086.8 100.0%6
Europe
Favourable protection environment 69,953.7 5,673.6 - 5,453.6 81,081.0
Fair protection processes and
documentation 161,310.5 735.4 - - 162,046.0
Security from violence and exploitation 39,758.1 - - 2,151.8 41,909.9
Basic needs and essential services 304,996.4 - - 7,963.0 312,959.4
Community empowerment and self-
reliance 100,129.1 - - 5,043.7 105,172.8
Durable solutions 39,227.2 2,520.5 236.9 2,045.6 44,030.2
Leadership, coordination and partnerships 12,279.9 - - 780.3 13,060.1
Logistics and operations support 23,704.9 803.4 - 2,280.6 26,788.8
Headquarters and regional support 19,656.4 - - - 19,656.4
Subtotal Europe 771,016.2 95.6%0 9,732.9 1.2% 236.9 0.0% 25,718.5 3.2% 806,704.5 100.0%

Ly
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2020
Rights group Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
The Americas
Favourable protection environment 56,953.5 1,864.0 - 3,850.3 62,667.8
Fair protection processes and
documentation 61,897.8 797.0 - 2,184.3 64,879.1
Security from violence and exploitation 36,041.0 - - 6,534.4 42,575.4
Basic needs and essential services 139,145.8 702.7 - 2,086.8 141,935.4
Community empowerment and self-
reliance 49,980.4 1,393.1 - 4,255.8 55,629.4
Durable solutions 32,014.0 1,308.5 - 6,970.0 40,292.5
Leadership, coordination and partnerships 13,793.3 - - 992.8 14,786.1
Logistics and operations support 13,505.1 268.1 - 2,040.2 15,8134
Headquarters and regional support 29,452.5 - - 29,452.5
Subtotal The Americas 432,783.5 92.5% 6,333.5 1.4% - 0.0% 28,9146 6.2%  468,031.5 100.0%
Field (all regions)
Favourable protection environment 272,305.2 25,088.1 108,285.7 62,171.7 467,850.7
Fair protection processes and
documentation 463,641.9 14,343.0 3,708.1 37,147.0 518,840.0
Security from violence and exploitation 340,142.9 1,203.8 11,993.6 105,093.7 458,434.0
Basic needs and essential services 2,946,242.7 8,888.5 286,181.7 606,238.0 3,847,550.9
Community empowerment and self-
reliance 527,549.3 10,973.0 85,953.9 76,902.1 701,378.3
Durable solutions 301,608.9 11,910.8 109,336.2 76,520.2 499,376.1
Leadership, coordination and partnerships 155,387.2 991.0 6,326.6 72,082.4 234,787.1
Logistics and operations support 303,367.2 7,937.1 30,973.8 92,482.1 434,760.1
Headquarters and regional support 147,615.3 174.7 - - 147,789.9
Total field (all regions) 5,457,860.6 74.7% 81,510.0 1.1% 642,759.3 88% 1,128,637.2 15.4% 7,310,767.1 100.0%

09871-6T'3D
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(7)  Supplementary budgets for 2019 (as at 30 June 2019)

(in thousands of US dollars)

Pillar 1 Pillar 2 Pillar 3 Pillar 4
Global Global Global Global
refugee stateless reintegration IDP
Region / Subregion programme programme projects projects Total
Cameroon situation West and Central Africa 27,392.7 - - 8,000.0 35,392.7
Subtotal 27,392.7 - - 8,000.0 35,392.7
Venezuela situation The Americas 71,397.9 - - - 71,397.9
Headquarters 642.8 - - - 642.8
Subtotal 72,040.7 - - - 72,040.7
Total 99,433.5 - - 8,000.0 107,433.5
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(8) Posts® for 2018-2021: overall summary of post levels - by grade, by programme, programme support, and management and

administration, and by region, global programmes and headquarters

(in person-years)

Programme Programme support Management and administration

p-3/  P-1/ Gs/ P-3/  P-1/ GS/ UsG/ p-3/ P-1/ Gs/ Grand

Year D2 D1 Ps5 P-4 p-2 NO Fs Total D2 D1 P5 P4 P2 NO FS Total ASG D2 D1 P5 P4 P2 NO FS Total total

2018 - - 13 150 23 74 278 538 1 8 7 56 36 23 494 625 B B B R B B B R B 1163

e 2019 - - 10 158 52 85 330 635 1 9 1 75 31 24 546 697 - - - - - - - - - 1,332

West and Central Africa 2020 - - 11 160 47 % 340 648 1 9 16 92 26 25 540 709 - - - - - - - - - 1,357
2021 - - 1 166 47 89 360 673 1 9 16 88 26 26 530 696 - - - - - - - - - 1,369

2018 1 5 36 400 103 232 1,008 1785 5 13 9 142 53 78 1410 1,710 - - - E - - - E - 3,495

o 2019 1 6 36 3r2 88 238 954 1,695 6 14 20 220 92 109 1639 2100 - - - - - - - - - 3,795

Bastand Homn & Great Lakes ™ 5 - 7 4 387 116 237 972 1,761 6 15 22 231 8 117 1560 2,037 - - - - - - - - - 3,798
2021 1 7 30 353 105 168 913 1577 5 14 29 260 101 190 1661 2,260 - - - - - - - - - 3,837

2018 - 2 8 136 14 16 162 398 2 1 9 22 30 12 360 456 B B B E B B B R B 854

s 2019 - 2 8 82 20 46 212 370 2 2 1 46 34 12 394 501 - - - - - - - - - 871

Southern Africa 2020 - 2 6 107 36 56 154 361 2 5 15 64 33 20 364 503 - - - - - - - - - 864
2021 - 3 7 110 21 59 175 395 2 4 14 59 31 15 343 468 - - - - - - - - - 863

2018 1 7 57 686 170 352 1448 2,721 8 22 25 240 119 113 2264 2,791 - - - E - - - E - 5512

o 2019 1 8 54 612 160 369 1,496 2,700 9 25 42 341 157 145 2579 3,298 - - - - - - - - - 5,998

Africa 2020 - 9 59 654 199 383 1466 2,770 9 29 53 387 145 162 2464 3,249 - - - - - - - . - 6,019

2021 1 10 48 629 193 316 1448 2,645 8 27 59 407 158 231 2534 3424 - - - - - - - - - 6,069

2018 - 4 36 254 83 159 720 1276 4 13 11 122 39 57 690 936 B B B B B B B R B 2212

, o 2019 - 5 36 320 108 196 968 1,633 4 13 13 120 a1 72 785 1,048 - - - - - - - - - 2,681
Middle Eastand North Africa™ 5554 - 3 34 290 99 213 1,088 1,727 5 16 22 149 48 77 883 1,200 - - - - - - - - - 2,927
2021 - 3 34 317 106 214 1102 1,776 5 16 23 151 a7 81 867 1,190 - - - - - - - - - 2,966

2018 - 1 13 142 29 147 475 807 4 13 11 6 12 52 523 661 - - - E - - - E - 1,468

) o 2019 - 1 15 147 30 161 481 835 4 14 10 51 13 48 495 635 - - - - - - - - - 1,470
Asiaand the Pacific 2020 - 113 164 36 159 519 892 4 16 18 71 19 52 508 688 - - - - - - - - - 1,580
2021 - 1 13 163 35 160 514 886 4 16 18 72 19 52 512 693 - - - - - - - - - 1579

2018 - 2 10 118 27 109 472 738 1 12 14 78 13 37 390 545 B B - E B B B R B 1,283

o 2019 - 2 9 106 21 107 507 752 1 1 16 62 13 49 409 561 - - - - - - - - - 1,313

Europe 2020 - 2 6 104 23 112 512 759 2 12 21 89 12 47 436 619 - - - - - - - - - 1,378

2021 - 2 8 102 23 1 528 774 2 12 19 89 12 47 427 608 - - - - - - - - - 1,382

2018 - 2 5 67 28 63 189 354 1 6 11 36 4 17 193 268 - - - E - - - - - 622

e 2019 - 1 7 101 35 69 273 486 1 8 11 48 15 24 242 349 - - - - - - - - - 835

The Americas 2020 - 1 4 118 55 89 344 611 2 1 17 14 3 32 375 582 - - - - - - - - - 1,103
2021 - 1 4 118 59 89 352 623 2 1 17 113 27 32 373 575 - - - - - - - - - 1,198

2018 - R B R - - B E - 12 35 254 36 29 131 497 B B B E B B - E B 497

® 2019 - - - - - - - - - 12 a1 254 36 34 139 516 - - - - - - - - 516

Global programmes 2020 - - - - - - - - 13 40 256 33 34 142 518 - - - - - - - - - 518
2021 - - - - - - - - - 13 39 260 32 32 140 516 - - - - - - - - - 516

2018 - - - E E E - - 9 20 48 160 8 1 131 377 4 9 21 48 211 19 28 827 667 1,044

2019 - - - - - - - - 10 17 a7 147 39 - 128 388 4 9 22 52 223 28 32 345 715 1,103

Headquarters(” 2020 - - - - - - - - 5 6 29 99 3 1 76 219 4 8 22 52 219 28 33 349 715 934
2021 - - - - - - - - 5 6 30 107 3 - 77 228 4 8 22 52 214 29 33 351 713 941

2018 1 16 121 1267 337 830 3324 5896 27 98 155 936 231 306 4322 6075 4 9 21 48 211 19 28 327 667 12,638

Total 2019 1 17 121 1286 354 902 3725 6,406 29 100 180 1023 314 372 4777 6795 4 9 22 52 223 28 32 345 715 13,916

2020 - 16 116 1,330 412 956 3929 6,759 27 103 200 1165 291 405 4884 7,075 4 8 22 52 219 28 33 349 715 14,549

2021 1 17 107 1,329 416 890 3944 6,704 26 101 205 1199 298 475 4930 7234 4 8 22 52 214 29 33 351 713 14,651

(1) Al posts (calculated in man-years) excluding Junior Professional Officers and United Nations Volunteers (ational and international) serving with UNHCR
(2) Excludes positions recorded under global programmes.

(3) Includes positions located i the field and recorded under global programmes

(4) Includes positions in Budapest, Copenhagen, Geneva, New York
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(9)  Posts® funded from the United Nations regular budget for the 2020-2021

biennium
USG/ P-3/ —
Organizational unit ASG D2 D1 P5 P4 p2 PL? oL®  Toal
Executive Direction and Management
Office of the High Commissioner 2 - - - 2 - 2 4 10
Inspector General's Office - - - - 1 - 2 3 6
Legal Affairs Service - - 1 - 4 - 1 2 8
Office of the Ombudsman - - 1 - - - - 1 2
Ethics Office - - 1 - 1 - - 1 3
Change Management - - - - - - - 1 1
Gowernance Service - - 1 - - - - 4 5
Division of External Relations
Office of the Director - 1 - 1 2 - 1 3 8
Donor Relations and Resource Mobilization Service - - 1 3 3 2 1 6 16
Private Sector Partnerships Service - - - - 3 - - - 3
Global Communications Service - - 1 - 1 - 1 4 7
Digital Engagement Section - - - - - - 1 - 1
Partnership and Coordination Service - - 1 - - - 2 1 4
Public Outreach and Campaigns Section - - - - - - 1 2 3
Records and Archives Section - - - - - - - 7 7
Division of Information Systems and Telecommunications
Office of the Director - 1 - - - - 1 4 6
Division of Human Resources
Office of the Director - 1 2 - 5 - 1 2 11
Assignments and Talent Mobilization Section - - - 1 7 5 1 11 25
HR Operational Partnership Service - - - 1 4 - - 1 6
Headquarters Liaison and Compensation Unit - - - - - - - 2
Staff Health & Wellbeing Service - - 1 2 4 1 2 5 15
Division of Financial and Administrative Management
Office of the Controller - 1 1 2 5 1 1 1 12
Programme Budget Service - - 1 2 9 - 4 3 19
Treasury Section - - 1 1 3 - 2
Implementing Partnership Management Service - - 1 1 1 - - - 3
General Services Section - - 1 5 - 2 16 24
GE System Administration - - - 1 2 - - 1 4
Total 2 4 14 16 62 9 26 87 220

@ Only two posts in the Under-Secretary-General (USG)/Assistant Secretary-General (ASG) category (High Commissioner and Deputy
High Commissioner) are authorized under the regular budget. The remaining 218 posts are funded through a lump-sum grant under the
regular budget.

@ pL = Principal level (G-7)

© OL = Other level
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(10)  Expenditure in 2016, 2017 and 2018, current budget for 2019 and proposed budget

for 2020 - by chapter of expenditure

(in thousands of US dollars)

2016 expenditure 2017 expenditure 2018 expenditure 2019 current budget @ 2020 proposed budget
Amount % Amount % Amount % Amount % Amount %
A. Programme @
Staff costs © 3598283  9.1% 3773367  92% 4199789  99% 5279730  61%  577,8273 6.7%
Other staff costs 16,079.3 0.4% 16,161.5 0.4% 21,547.5 0.5% 49,864.9 0.6% 28,172.8 0.3%
Consultants 30,2285 0.8% 56,352.4 1.4% 54,7438  1.3% 143,489.0 1.7% 140,583.3 1.6%
Travel 36,575.2 0.9% 25,5726 0.6% 31,9069  0.8% 35,725.1 0.4% 34,233.1 0.4%
Contractual services 1,276,2684  32.2% 173865093 34.0%  1,374,780.0 325% 37393962 43.3%  3,652,107.9 42.1%
Operating expenses 167,666.0 4.2% 293,369.5 7.2% 307,766.3  7.3% 767,215.9 8.9% 771,564.3 8.9%
Supplies and materials 629,249.1  15.9% 4421034  10.8% 4352353  10.3% 487,307.3 5.6% 482,056.1 5.6%
Furniture and equipment 104,009.4 2.6% 105,204.1 2.6% 100,767.4 2.4% 130,107.4 1.5% 132,511.9 1.5%
Cash-based interventions 598,0920 15.1% 521,046.5 12.8% 5738483  13.6% 1,021,612.0 11.8%  1,002,882.0 11.6%
Joint United Nations contributions 8,218.6 0.2% 8,668.3 0.2% 75309  0.2% 14,396.8 0.2% 12,068.7 0.1%
Other expenditure ® 65,887.7  17% 833409  2.0% 830453  2.0% 1472141  17% 1452177 L1%
Subtotal programme 3,292,1025 83.0% 33156652 81.2% 34111505 80.7%  7,064,301.7 81.8%  6,979,225.1 80.5%
B. Programme support
Staff costs @ 315,556.9 8.0% 388,705.3 9.5% 4125150  9.8% 519,324.8 6.0% 553,245.3 6.4%
Other staff costs 47,232.1 1.2% 49,035.2 1.2% 52,0041  1.2% 59,113.5 0.7% 57,353.5 0.7%
Consultants 1,043.5 0.0% 1,268.8 0.0% 1,057.2 0.0% 1,536.1 0.0% 1,490.4 0.0%
Travel 26,1935 0.7% 29,091.0 0.7% 32,0252  0.8% 34,532.9 0.4% 33,504.7 0.4%
Contractual services 32,160.8 0.8% 35,264.2 0.9% 37,1669  0.9% 49,954.6 0.6% 48,467.3 0.6%
Operating expenses 46,199.5 1.2% 48,601.5 1.2% 60,158.9 1.4% 115,160.1 1.3% 111,731.4 1.3%
Supplies and materials 12,037.6 0.3% 10,934.6 0.3% 10,294.3 0.2% 14,455.9 0.2% 14,025.5 0.2%
Furniture and equipment 23,998.6 0.6% 29,770.9 0.7% 26,2989  0.6% 16,184.6 0.2% 15,702.8 0.2%
Cash-based interventions - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Joint United Nations contributions 14,184.1 0.4% 12,836.9 0.3% 13,239.3 0.3% 19,072.5 0.2% 18,504.7 0.2%
Other expenditure © 2,558.5 0.1% 2,832.7 0.1% 30824  0.1% 13,620.7 0.2% 13,215.2 0.2%
Subtotal programme support 521,165.1 13.1% 608,341.0  14.9% 647,8421 15.3% 842,955.9 9.8% 867,240.8 10.0%
C. Management and administration
Staff costs © 89,250.8 2.2% 94,576.2 2.3% 95,820.9 2.3% 92,845.1 1.1% 95,822.7 1.1%
Other staff costs 53213 0.1% 4,794.4 0.1% 34188  0.1% 9,266.8 0.1% 9,445.7 0.1%
Consultants 1,729.3 0.0% 1,245.0 0.0% 11563  0.0% 1,621.9 0.0% 1,653.2 0.0%
Travel 3,534.6 0.1% 34379 0.1% 34322 0.1% 3,353.8 0.0% 3,418.6 0.0%
Contractual services 18,251.8 0.5% 28,116.8 0.7% 28,402.7 0.7% 24,2634 0.3% 24,732.0 0.3%
Operating expenses 12,584.1 0.3% 12,824.4 0.3% 21,639.7  0.5% 18,382.0 0.2% 18,737.0 0.2%
Supplies and materials 1,101.3 0.0% 932.2 0.0% 505.8 0.0% 8213 0.0% 837.2 0.0%
Furniture and equipment 1,603.5 0.0% 580.8 0.0% 858.9 0.0% 513.3 0.0% 523.2 0.0%
Cash-based interventions - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Joint United Nations contributions 13,130.0 0.3% 4,442.7 0.1% 3,305.1 0.1% 8,847.2 0.1% 9,018.1 0.1%
Other expenditure 6 703.2 0.0% 721.0 0.0% 632.5 0.0% 982.6 0.0% 1,001.6 0.0%
Subtotal management and administration 1472100  3.7% 1516715  3.7% 159,1728  3.8% 160,897.5 1.9% 165,189.2 1.9%
Total programmed activities 3,960,477.7 99.8%  4,075677.8 99.8%  4,218,1654 99.8%  8,068,155.1  93.4%  8,011,655.1 92.4%
Operational reserve (OR) - 0.0% - 0.0% - 0.0% 549,406.8 6.4% 624,025.9 7.2%
Subtotal programmed activities and OR 3960,477.7 99.8% 40756778 99.8% 42181654 99.8%  8,617,561.9 99.8%  8,635,681.0 99.6%
"New or additional activities —
mandate-related" reserve - 0.0% - 0.0% - 0.0% 6,365.6 0.1% 20,000.0 0.2%
Junior Professional Officers 6,618.0  0.2% 76740  02% 80881  0.2% 12,000.0 0.1% 12,000.0 0.1%
Total 3,967,095.7 100%  4,083,351.9  100%  4,226,2535 100%  8,635927.5 100%  8,667,681.0 100%
2019 current budget (as at 30 June 2019).
@ Amounts under "programme" may change pending finalization of all reports from implementing partners.
@ staff costs include salaries and allowances.
 Other staff costs include temporary assistance and overtime.
© Other expenditure includes advances to implementing partners and other miscellaneous expenditure.
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Annex |1

[English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the Biennial programme

budget 2018-2019 (revised)

In its report AC/2049 on document A/AC.96/1180, Biennial programme budget 2018-2019 (revised) of the
Office of the United Nations High Commissioner for Refugees, the Advisory Committee on Administrative
and Budgetary Questions (ACABQ) raised a few observations. These are listed below, along with a summary

of action taken by UNHCR.

In Paragraph 5 of the ACABQ report the Com-
mittee welcomed the provision of information
on actual expenditures in the UNHCR report,
but considered that a more detailed breakdown
by items of expenditure would be useful in fu-
ture budget submissions.

In Paragraph 17 of its report the Advisory
Committee reiterated its recommendation that
more detailed information on the efficiencies
gained and the improvements to service deliv-
ery should be provided in the next budget sub-
mission

GE.19-14860

Pursuant to calls from the Committee for more detailed
information by item of expenditure UNHCR has made
table 10 in annex 1 of the programme budget document
increasingly detailed. In document A/AC.96/1180, Bi-
ennal programme budget 2018-2019 (revised), table 10
UNHCR unbundled two chapters of expenditure, Cash-
based interventions and Joint United Nations contribu-
tions, previously included under “other expenditure”.
This lead to a list of eleven individual items for each cost
category PG, PS, and MA. As a result the percent share
of “other expenditure” in total expenditure has dropped.
Taking the year 2016 as baseline, the share of “other ex-
penditure” decreased from 25.6%, 0.4% and 0.3% in the
Biennal programme budget 2018-2019 (A/AC.96/1169)
to 1.7%, 0.1% and 0.0% in the Biennal programme
budget 2018-2019 (revised) (A/AC.96/1180) for PG, PS
and MA, respectively. UNHCR has prepared the table in
the biennial programme budget 2020-2021 at the same
level of detail. The ratio of other expenditure to total ex-
penditure for PG, PS, and MA was 2.0%, 0.1% and 0.0%
in both 2017 and 2018. On this basis, UNHCR believes
that this ACABQ request has been addressed.

UNHCR established a global service center in Budapest
in 2008 and one in Copenhagen in 2014. The compara-
tive advantage of relocating these centers out of Geneva
derives from: i) the lower cost for both international and
local positions and ii) host country in kind contributions
both in Budapest, (rent and other operational costs) and
Copenhagen (rent). As at 30 June 2019, there were 616
positions in Budapest and Copenhagen with annual cost
estimated at $58 million. These same positions, if lo-
cated in Geneva in 2019 would cost approximately $102
million, a difference of some $44 million, or 43 per cent.
Similarly, with regard to rent and other operational
costs, estimated total cost for 2019 for both service cen-
ters amount to approximately $1 million only as most of
the cost are paid by the host governments. The rent and
operational costs, if based in Geneva, in 2019 are esti-
mated at $9 million, a difference of $8 million or 91 per
cent.

All in all, UNHCR projects cumulated efficiencies over
the past years as follows:
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In paragraph 19 the Advisory Committee en-
couraged UNHCR to ensure the prompt com-
pletion of the review of the warehouse locations
and to include the result of this assessment in
the next budget submission.

e For costs related to posts, between 2008 and 2018,
for both service centers, annual average savings are
estimated at $27 million;

e For non-post costs, between 2008 and 2018, for
both service centres annual average savings are es-
timated at $5 million.

The favourable cost differential enabled UNHCR to pro-
gressively expand the range of services provided to
global operations that have nearly tripled in volume be-
tween 2008 ($1.6 billion expenditure), and 2018, ($4.2
billion expenditure), and significantly grown in com-
plexity.

e The Budapest centre now provides services in the
following areas: a) Human resources: organiza-
tional design and job evaluation; recruitment;
global learning and development; staff services;
personnel administration; payroll; HR systems,
people & data analytics; b) Finance and budget: fi-
nance and accounting; programme budget services;
support to the Business Innovation Group (BIG)
and; implementing partners; c) Supply services; d)
Information systems and technology: support to
MSRP and RBM; Global Service Desk and ICT
cross functional support; e) Legal services; e) Audit
services; f) Services provided by the Division of
External Relations and the Division of International
Protection.

e The Copenhagen centre now provides services in
the following areas: a) Information systems and tel-
ecommunications: refugee systems and communi-
cation; b) Private sector partnership; ¢) Field infor-
mation and coordination support; d) ldentity man-
agement and registration; €) Digital identity and the
PRIMES project; f) Integrity, protection and na-
tional security; g) Refugee status determination. It
also hosts the Joint Data Centre (UNHCR/World
Bank project).

In conclusion, cost containment coupled with a wider
range of services yielded a sizeable efficiency gain com-
pared to what would have been the case if services of
comparable breadth would have been provided from Ge-
neva Headquarters.

The Board of Auditors (BoA) had recommended that
UNHCR review the suitability of global warehouses on
a periodic basis (A/73/5/Add.6, chap. Il, para. 199).
Having subsequently ascertained that UNHCR regularly
reviews the suitability of the global warehouses, de-
pending on the actual needs of the organization and the
operational context, the Board considered this recom-
mendation as implemented. The most recent network
analysis conducted by a commercial logistics company
compared UNHCR’s warehouse in Copenhagen to three
alternative locations in Southern Europe. The results of
this review are currently being evaluated by UNHCR.
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In paragraph 24 the Committee fully supported
the BOA’s recommendation that UNHCR for-
mulate a corporate position on the SDGs and
develop a results-based management system re-
flecting the position of UNHCR’s contribution
to the SDGs.

In paragraph 27 the Advisory Committee stated
that all recommendations of the Board of Audi-
tors should be implemented expeditiously. The
Committee noted that a recommendation re-
lated to the global management of vehicles has
been under implementation for an extended pe-
riod of time and trusted that this recommenda-
tion would be implemented within the current
budget cycle.

GE.19-14860

The corporate position on the Sustainable Development
Goals (SDGs) was officially disseminated across the or-
ganization on 28 June 2019.

As per the results-based management system, the new
approach in implementing RBM, as well as the future
results framework design, have been endorsed by the
Senior Executive Team during the second part of 2018,
and Bureaux and Division Directors were briefed at the
Senior Management Committee (SMC) meeting in De-
cember 2018. These briefing materials and a summary
overview of the new RBM approach and design have
been made available to the BoA. The new results frame-
work makes visible links at the levels of impact and out-
come to the key SDGs and SDG targets based on the
updated corporate position on SDG.

Based on the above, UNHCR has requested the Board to
close this recommendation.

The BoA noted in its report A/74/5/Add.6 that there
were 67 recommendations outstanding as at 31 Decem-
ber 2017. The Board assessed that 35 recommendations
(52 per cent) had been implemented and 32 (48 per cent)
remained under implementation. Of the 32 recommen-
dations under implementation, 27 relate to 2017 and
three relate to 2016. Details by year are shown below.

Fully Under Overtaken
Year Total implemented implementation by events
2012 1 1 0 0
2014 3 2 1 0
2015 5 4 1 0
2016 9 6 3 0
2017 49 22 27 0
Total 67 35 32 0
Per cent 100% 52% 48% 0%

The BoA “sees continuing progress in implementing
outstanding recommendations. The Board welcomes the
overall progress made in implementing and closing
older recommendations related to the years 2012 to
2015. Some recommendations under implementation re-
late to projects and initiatives which are still being rolled
out or developed, such as UNHCR’s Sustainable Devel-
opment Goals engagement or the development of a re-
vised results-based management system”.

In respect to recommendations related to the global
management of vehicles, the audit report A/74/5/Add.6
mentions two: recommendation 105 from 2012 in
AJ68/5/Add.5, chapter I, guidance on how to assess al-
ternatives to the use of distant garages, which is now
closed; and recommendation 39 from 2016 in
A/72/5/Add.6, chapter 1l on the number and type of ve-
hicles needed to meet operational needs, which is under
implementation.
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Annex 111 [English only]

Numbers of persons of concern 2018-2021 - by region

Persons under

Returnees . Internally
Region Year Refugees @ A(\:z:?dr:;;ecztig (arrivals during stai,;lel;'s(isz displaced persor(13s) R?éz:?:gd JE;; gjt::er:nzf) Grand total
the year) mandate ®® (IBPs)

West and Central Africa 2018 actual 1,165,168 23,796 51,053 692,115 3,966,163 574,781 63,993 6,537,069
2019 current 1,163,502 25,794 224,189 1,150,200 3,730,605 685,331 0 6,979,621

2020 projections 1,108,150 27,105 302,020 1,081,700 3,355,389 950,350 0 6,824,714

2021 projections 989,265 24,111 429,533 1,027,500 2,905,414 1,151,350 0 6,527,173

East and Horn & Great Lakes 2018 actual 4,392,733 170,654 274,431 19,474 9,038,056 - 218,153 14,113,501
2019 current 3,185,017 171,047 884,700 76,025 8,419,908 578,112 77,068 13,391,877

2020 projections 3,223,736 163,591 942,000 74,163 7,606,525 568,112 77,043 12,655,170

2021 projections 3,125,495 162,780 1,167,500 76,287 6,963,650 578,112 79,821 12,153,645

Southern Africa 2018 actual 777,511 289,774 15,602 - 4,654,865 8,845 36,462 5,783,059
2019 current 796,074 303,474 15,200 - 5,096,600 - 30,114 6,241,462

2020 projections 729,771 285,956 24,000 - 4,067,620 1,000,000 30,887 6,138,234

2021 projections 595,382 286,982 100,000 - 2,547,334 1,500,000 31,464 5,061,162

Africa 2018 actual 6,335,412 484,224 341,086 711,589 17,659,084 583,626 318,608 26,433,629
2019 current 5,144,593 500,315 1,124,089 1,226,225 17,247,113 1,263,443 107,182 26,612,960

2020 projections 5,061,657 476,652 1,268,020 1,155,863 15,029,534 2,518,462 107,930 25,618,118

2021 projections 4,710,142 473,873 1,697,033 1,103,787 12,416,398 3,229,462 111,285 23,741,980

Middle East and North Africa 2018 actual 2,692,710 283,850 211,010 370,760 10,301,960 1,122,240 12,990 14,995,520
2019 current 3,054,647 303,523 278,000 369,550 11,459,688 2,045,752 3,512 17,514,672

2020 projections 2,715,354 315,920 278,020 365,030 10,599,688 1,945,752 3,343 16,223,107

2021 projections 2,325,261 320,321 273,070 361,520 10,339,688 1,845,752 3,343 15,468,955

Asia and the Pacific 2018 actual 4,214,610 176,330 17,760 1,197,765 2,686,710 606,860 570,570 9,470,605
2019 current 4,188,783 183,755 214,000 1,638,779 2,360,746 381,928 553,794 9,521,785

2020 projections 4,147,193 182,546 219,750 1,652,437 2,370,980 387,786 161,217 9,121,909

2021 projections 4,108,070 185,560 219,750 1,616,758 2,363,675 397,410 162,400 9,053,623

Europe5 2018 actual 6,474,560 1,247,230 50 533,340 2,715,430 200 71,650 11,042,460
2019 current 6,921,654 1,146,209 310 510,928 2,640,228 1,400 114,193 11,334,922

2020 projections 7,117,414 1,189,375 320 490,257 2,526,134 1,400 114,474 11,439,374

2021 projections 7,205,169 1,228,616 320 469,266 2,416,740 1,400 103,442 11,424,953

The Americas 2018 actual 643,270 1,311,650 23,900 6,890 8,061,970 - 2,802,040 12,849,720
2019 current 660,860 2,001,107 200 103,276 8,337,000 - 5,141,858 16,244,301

2020 projections 734,055 2,689,937 500,140 98,933 8,480,000 - 6,233,702 18,736,767

2021 projections 822,121 3,333,978 500,180 94,590 8,603,000 - 7,391,077 20,744,946

Total 2018 actual 20,360,562 3,503,284 593,806 2,820,344 41,425,154 2,312,926 3,775,858 74,791,934
2019 current 19,970,537 4,134,909 1,616,599 3,848,758 42,044,775 3,692,523 5,920,539 81,228,640

2020 projections 19,775,673 4,854,430 2,266,250 3,762,520 39,006,336 4,853,400 6,620,666 81,139,275

2021 projections 19,170,763 5,542,348 2,690,353 3,645,921 36,139,501 5,474,024 7,771,547 80,434,457

@ Includes persons in refugee-like situations.

@ 1n 2018, the figure excludes 906,635 stateless refugees from Bangladesh and 125,000 stateless IDPs from Myanmar and both are acounted for under the columns “refugees” and "IDPs" respectively.

@ Includes persons in IDP-like situations.

“ 1n 2018, the figure includes Venezuelans displaced abroad (2.6 million), refugee returnees in Afghanistan (489,900), host community in Uganda (180,000) and people in transit with protection needs in Guatemala (110,600). For 2019, 2020 and
2021 this figure includes Ugandans living in refugee-hosting areas and Venezuelans displaced abroad in the Americas.

® With respect to persons under UNHCR’s statelessness mandate in Europe, this figure includes persons of concern covered by two separate Latvian laws. 174 persons fall under the Republic of Latvia’s Law on Stateless Persons of 17 February
2004. 224,670 of the persons fall under Latvia’s 25 April 1995 Law on the Status of those Former USSR Citizens who are not Citizens of Latvia or Any Other State (“Non-citizens™). In the specific context of Latvia, the “Non-citizens” enjoy the right
to reside in Latvia ex lege and a set of rights and obligations generally beyond the rights prescribed by the 1954 Convention relating to the Status of Stateless Persons, including protection from removal, and as such the “Non-citizens” may currently
be considered persons to whom the Convention does not apply in accordance with Article 1.2(ii).
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Annex IV

Global strategic priorities 2020-2021

Operational GSPs

[English and French only]

2020-2021 operational GSPs Impact indicator

Engagement

Favourable protection environment

1. Ensuring access to territorial Extent law is consistent with
protection and asylum procedures; international standards relating
protection against refoulement; and  to refugees

the adoption of nationality laws that
prevent and/or reduce statelessness

Extent law and policy are
consistent with international
standards relating to internally
displaced persons (IDPs)

Extent law and policy consistent
with international standards on
prevention of statelessness

% of stateless persons for whom
nationality is granted or
confirmed

Seek improvements to national law
and policy in XX countries, so as to be
consistent with international standards
concerning refugees and asylum-
seekers

Seek improvement to national law and
policy in XX countries, so as to be
consistent with international standards
concerning IDPs

Seek improvement in citizenship laws
in XX countries, so as to be consistent
with international standards on the
prevention of statelessness

Seek to increase the percentage of
stateless persons who acquire or
confirm nationality in XX situations

Fair protection process and documentation

2. Securing birth registration,
profiling and individual

% of persons of concern
registered on an individual basis

% of children under 12 months
old who have been issued with a
documentation based on registration birth certificate by the authorities

Seek to increase the systematic
issuance of birth certificates to
newborn children in XX situations

Maintain or increase levels of
individual registration in XX refugee
situations

Security from violence and exploitation

3. Reducing protection risks faced  Extent known SGBV survivors
by persons of concern, in particular, receive appropriate support

discrimination and sexual and
gender- based violence (SGBV),

including specific risks faced by Extent known SGBV survivors
children receive appropriate support

Extent known SGBV survivors
receive appropriate support

Extent community is active in
SGBYV prevention and survivor-
centred protection

GE.19-14860

Provide and seek improved provision
of support to known SGBV survivors
in XX refugee operations

Provide and seek improved provision
of support to known SGBV survivors
in XX situations where UNHCR is
operationally involved with IDPs

Provide and seek improved provision
of support to known SGBV survivors
in XX returnee situations

Seek improved community
involvement in SGBV prevention and
protection of survivors in XX refugee
situations
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2020-2021 operational GSPs

Impact indicator

Engagement

Extent community is active in
SGBYV prevention and survivor-
centred protection

Extent community is active in
SGBYV prevention and survivor-
centred protection

% of unaccompanied and
separated children for whom a
best interest process has been
initiated or completed

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Seek improved community
involvement in SGBV prevention and
protection of survivors in XX
situations where UNHCR is
operationally involved with IDPs

Seek improved community
involvement in SGBV prevention and
protection of survivors in XX returnee
situations

Maintain or increase the proportion of
unaccompanied or separated refugee
children for whom a best interest
process has been completed or
initiated in XX refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in XX
refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in XX
situations where UNHCR is
operationally involved with IDPs

Seek an increase in the non-
discriminatory access to national child
protection and social services in XX
returnee situations

Basis needs and services

4. Reducing mortality, morbidity
and malnutrition through
multisectoral interventions

Prevalence of global acute
malnutrition (GAM)
(6-59 months)

Under-5 mortality rate

Maintain UNHCR standards or reduce
level of GAM in XX situations where
refugees live in camps or settlements

Maintain UNHCR standards or reduce
mortality levels of children under 5
years old in XX situations where
refugees live in camps or settlements

5. Meeting international standards in
relation to shelter, domestic energy,
water, sanitation and hygiene

% of households living in
adequate dwellings

% of households living in

adequate dwellings

% of households living in
adequate dwellings

Maintain or increase the percentage of
households living in adequate
dwellings in XX refugee situations

Maintain or increase the percentage of
households living in adequate
dwellings in XX situations where
UNHCR is operationally involved
with IDPs

Maintain or increase the percentage of

households living in adequate
dwellings in XX returnee situations

GE.19-14860
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2020-2021 operational GSPs

Impact indicator

Engagement

Average number of litres of
potable water available per
person per day

Maintain or increase the level of water
supply in XX refugee situations

Community empowerment and self-reliance

6. Promoting active participation in
decision-making of persons of
concern and building coexistence
with host communities

% of female participants active
in leadership/management
structures

% of female participants active
in leadership/management
structures

Extent local communities
support continued presence of
persons of concern

Seek improved participation of
women in leadership/management
structures in XX refugee situations

Seek improved participation of
women in leadership/management
structures in XX situations where
UNHCR is operationally involved
with IDPs

Seek improvement in relations
between persons of concern and local
communities in XX refugee situations

7. Promoting human potential
through increased opportunities for
quality education and livelihood
support

% of persons of concern
(18-59 years) with own

business/self-employed for more

than 12 months

% of primary school-aged
children enrolled in primary
education

Maintain or increase the percentage of
persons of concern who are supported
to improve their business/self-
employment opportunities in XX
operations

Seek improved enrolment rate of
primary school-aged children in XX
refugee situations

Durable solutions

8. Expanding opportunities for
durable solutions for persons of
concern, particularly those in
protracted situations, including
through strengthening the use of
comprehensive approaches and
contributing to sustainable
reintegration, local settlement and
successful resettlement in third
countries.

Extent return has been voluntary,

and in safety and dignity

Extent returnees have same
access to rights as other citizens

Extent social and economic
integration is realized

% of persons of concern,
identified in need of
resettlement, whose cases are
submitted for resettlement

Support refugees to return voluntarily,
and in safety and dignity, in XX
situations where conditions permit

Support returnees in XX situations to
reintegrate in a sustainable manner,
with the same access to rights as other
citizens

Support local integration in XX
refugee situations where conditions
permit

Seek to maintain or increase the
percentage of persons of concern
whose cases are submitted for
resettlement, among those identified
in need of resettlement, thereby
supporting solutions in XX situations

GE.19-14860
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Support and management GSPs

2020-2021 support and management GSPs Impact indicator

1. UNHCR's programmes are carried out in an Financial management and reporting are
environment of sound financial accountability and strengthened at UNHCR Headquarters and in the
effective oversight field through streamlined and enhanced systems,

with effective guidance on financial controls
provided and applied

Accounts are recorded and disclosed in full
compliance with the International Public Sector
Accounting Standards (IPSAS), and UNHCR
obtains maximum benefits from the standards
applied

Cash-based interventions (CBIs) are supported
by a robust financial control framework and
business processes that are embedded in the
delivery system

Partnership arrangements are simplified and

harmonized in collaboration with stakeholders,
including other United Nations entities, and the
share of resources entrusted to local partners is

increased
2. UNHCR's operations deliver quality protection, Global protection and solutions capacity and
facilitate solutions for persons of concern and effectively response are strengthened through direct
advocate for their rights operational support, enhanced monitoring and

partnerships

The promotion of gender equality is enhanced
and accountability to persons of concern is
reinforced at global and operational levels

3. UNHCR facilitates effective responses to forced National, regional and global protection
displacement and statelessness through strengthened frameworks and capacities are strengthened
protection and solutions frameworks, advocacy and through effective implementation of supervisory
operational partnerships and the promotion of inclusion  responsibility and advocacy, in close

in national systems collaboration with States and other relevant

actors, including international development and
peacebuilding entities

Protection of displaced and stateless people is
strengthened, and pathways to solutions are
expanded, through new partnership
arrangements, support to strengthen national
systems and institutions, and implementation of
comprehensive responses

4. UNHCR facilitates responsible and comprehensive UNHCR and partners manage and use data and

use of data and information for decision-making and information, following a principled, systemized

advocacy, including by partners and persons of concern  and collaborative approach to enable evidenced-
based actions, programme design and resourcing
decisions for quality protection outcomes

Information and analysis on the situation of

refugees and other persons of concern is made
available to support their inclusion in
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2020-2021 support and management GSPs

Impact indicator

international and national development
frameworks

Data and information management approaches,
including storing and sharing of personal data,
respect protection practices and privacy
concerns

5. UNHCR makes effective use of and contributes to
improving inter-agency humanitarian coordination
mechanisms and drives efforts to place protection at the
centre of humanitarian action

Effective coordination and leadership is
established for refugee responses and for
UNHCR-led clusters at the global and
operational levels

UNHCR provides protection expertise and
analysis to guide and inform joint humanitarian
action

6. Multi-year, multi-partner protection and solutions
strategies, supported by results based management
(RBM) approaches, facilitate collaboration and effective
inclusion of persons of concern in national systems and
development frameworks, in pursuit of the sustainable
development goals

Multi-year, multi-partner strategies are informed
by improved joint needs assessments and are
developed and implemented in consultation with
key stakeholders, including national authorities,
civil society, development partners and private
sector representatives

UNHCR’s RBM systems support collaborative
and evidence-based planning and monitoring

7. UNHCR, in collaboration with partners, provides
refugees and other persons of concern with the
possibility to meet their needs, enhance their protection
and support their transition to solutions through the
expanded use of CBIs

UNHCR is equipped with the relevant systems,
tools, skills and processes to implement and
scale up cash-based assistance programmes in an
accountable manner

UNHCR pursues the objective of common cash
transfer arrangements with partners, in line with
UNHCR’s CBI policy and strategy

8. UNHCR strengthens emergency preparedness and
maintains and builds capacity to mobilize rapidly and
effectively in response to emergencies

Core relief items are stocked to provide
emergency assistance for up to 600,000 persons
and dispatched within 72 hours

Active standby capacity is maintained and
UNHCR and partner personnel, with appropriate
leadership, coordination and protection skills,
are available for immediate deployment to
emergency operations

Representation of local and national partners and
communities is increased in preparedness action
planning

A proactive approach to security management is
applied, through a qualified security workforce,
security training and support to emergencies

9. UNHCR is optimally prepared to respond to global
forced displacement challenges, through a diverse
workforce of talented and highly performing people,
who are flexible and able to be deployed in a timely

GE.19-14860

Strategic workforce planning that accounts for
diversity and gender balance is improved
through analysis of current and future talent
requirements
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2020-2021 support and management GSPs Impact indicator
manner, and who benefit from comprehensive care and
support from the organization

Career management is supported through the
provision of learning opportunities and
performance review, and is informed by the
organizational demand for skills

A fair and transparent assignments framework
ensures diversity and gender balance in the
deployment of qualified personnel through
efficient human resources systems, particularly
in the context of emergencies and high risk
operations

Minimum standards of occupational health and
safety for UNHCR’s workforce are implemented
across operations

Resource mobilization strategies are enhanced to
increase funding from public and private
sources, through existing and new creative
approaches

Partnerships with Member States of the
Executive Committee, United Nations agencies,
non-governmental organizations (NGOs) and
other partners are maintained and enhanced
through regular and substantive dialogue

10. UNHCR mobilizes political, financial and
operational support from public and private sectors
through effective strategic partnerships and fundraising
strategies, as well as through evidence-based multimedia
communications and targeted campaigns, building
empathy and awareness among the general public and
shaping the global dialogue on forced displacement

Strategic external communication activities are
strengthened through targeted multimedia
campaigns, timely public updates and increased
outreach to target audiences, building a strong
community of supporters

Political and operational support from private
and public sectors is expanded to improve the
welfare of displaced populations and host
communities
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Annex V

a. UNHCR organizational structure as at 30 June 2019

[English only]

High Commissioner
- Executive Office of the High Commissioner (includes Govemance Sernvice)
- Ethics Office
- Ewaluation Service
- Inspector General's Office
- Maw York Lisison Ofice
- Office of the Director of Change Management
- Special Emvoy for the Cenfral Meditermranean Situation
Special Ervoy for the Hom of Africa
- Jont UNHCR-IOM Special Representtive for Venezudan refugees and migrants

Legal Afiairs Service
Ombudsman's Office

Sexual Harassment

Deputy High Commissioner

Enterprise Risk Manapement
UMHCR Innovation Senvice
- Semior Coordnator on Sexual Exploitation, Abuse and

- Semor Advisor on Inclusion. Dwersity and Gender

Assistant High Commissioner
({Protection)

- Director for fhe Global Refugee Forum
- Special Advisor on Statekessness

Assistant High Commi
(Operations)

sioner

- Senior Advsor on Intema Displacement

[ 1 [ l  — — — — a [ 1
Division of Finandal and Division of Information Systems and Division of Resillience and Solutions Division of International Protection | Division of Programme Support and Division of Emergency, Security and
Administrative Management [DFAM) Telecommunications (DIST) (DRS) {DIF} : Management {DPSK) Supply (DESS)
- Office of the Controller and Director - Office of the IO and Director - Office of the Director - Office of the Director 1 - Office of the Director - Office of the Director
- Progmamme Budget Service (1) - ICT Business Relatonship - TechnicalField Support Service - Policy and Law Service, includes: | - REM Project - Emergency Service
- Implementing Partnership Management Service - Weluntary Repatriation and Local - Protection Pelicy and Legal Advice | - Global Cash Operations - Fiekd Security Service
Management Senvice (1) - ICT Customer Support Service Integration Task Team Secton$ - Integrated Programme Service
- Treasury and Cash Service (1) 1 - Lwelhoods Task Team - Asyium Migration Unit ! - Pubiic Health Section In GSC Budapest:
- General Services Section - MSRP and RBM Section - GRC/IComprehensve Response - Human Rights Lisison Unit | - Shefter and Setfernent Section - Supply Management Service
- Change M:m.memen and Field - Global Service Desk Unit Task Team - R5D Section 1 - Energy and Emvironment Section
- Support Secton (1) L - Protection and Mational Securty |
- Systern Admiristration Section - Refugee Systems Secion - Education Task Team Secton | In GEC Copenhagen:
- Cdlaboration and Communication - Statebessness Secon - Figld Information and Coordination
In GSC Budapest Section - Developrment of Parmerships, - Field Protection Service, includes: | Support Secton
- Accounts and Financia Senvice Other kocations: Strategy and Advocacy Service - Child Protection Unit, | - kdentity Management and
- ICT Operatons Service in Amman - Reseanch’ Analytics/ Knowledge - Gender Equality Unit 1 Registration Section
- presence dsoin Banghkok, Dakar, Management! Strategy - Semual and Gender-based | - Digital identity and PRIMES Project
(1) These Senvices also hawe positions Kinshasa, Kuala Lumpur, Nairobi, - Parmerships Vigience Unit
located in (G5C Budapest. Panama, - Community-based Protection Unit, |
- Emergency Protecion Support |
I 1 Unit, |
Division of External Relations | Division of Human Resources - gzb;fmmm Cluster Unit L 1
[DER) : (DHRY) - Resetlement and Complementary |
- Office of the Dirsctor | - Office of the Direcior _P“Speu“ e s o Resatioment X
- Senior Advisor on Private Sector - Stategic and Transformative Human c
A | and Complementary Pathways
Parmerships | Esnurr&s Senvice I{’lcll
- Donor Relations and Resource - Human Rescurces Palicy and . . i
Meobilization Service | Planning Senvice (1) F F Regional Bureau for Africa Reglm:n?;::-qa: for the
- Communications and Pulblic | - Siaff Health and Wetfare Service | |
Information Service | - Assignments and Career | |
- Parnership and Coordinaticn | Management Service (1)
Service | | |
- Ewents, Campaigns and Goodwill In GSC Budapest: | | i i .
Ambassadors Section (1) | - Global Development and Leaming | | Regional tapér;iiirrf:'qsm and Regional Bureau for Eurcpe
- Strategic Communications Secton | Centre | |
(1) | - Human Rescurces Staff Services (2) | |
- Records and Archives Section (1) | | |
o . | | | Regional Bureau for Middle East and Morth Africa
- Private Sector Partnerships Service | (1) These Sarvices akso have positions | | (with Director's Ofice in Amman)
- Digital Engagement Section | located in GSC Budapest. | |
} The HGi Liaison and Compensation . . ) N N
(1) These Sections also hawe posiions : {3".1 = based n Geneva. | | Regional Bureawx starting to mowe to the respective regions in September 2018
located in GSC Copenhapen. | : :
| | |
X h 4 h 4 h 4

Operations in the Field

T61T/96'DVIV



¥9

09871-6T'3D

Operations in the Field {(at 30 June 2019)

h &

A

r

Africa

West Africa

Regional Office in Dakar, Senegal covering:

- Senegal

- I Country OFices: Burkina Faso (inc. 1 field
ofice, 2 field units), Cote d voire (inc. 1 sub-
office), Ghma-lm 1 field office), L|ber|a{ll: 1
field office], Mallﬂnl: 1 sub-ofice, Z fiek
offices), Niger {inc. 2 sub-ofices, 2 field offices,
2 field units), Nigeria (inc. 2 sub-offices, 3 field
offices. 7 field unis)

- 3 Mationa Offices: Gambia, Guinea (inc. 1 field
ofice), Togo

- Ligison Office: Guinea-Bissau

- Gambia, Sierra Leone, Benin and Cape Verde
[no presence in fiese countmies)

East and Horn of Africa

Mot covered by a Regional Office. reporming to

the Director of the Regional Bureau:

- B Couniry Ofices: Chad (inc. 3 sub-offices, 8
field offices, 1 fiekd unit). DJ outi (inc. 2 fiskd
offices), Ertrea, Ethiopia (inc. 5 sub-offices, 4
field ofices, 18 field units), KEnyalln:a 1
Regional Service Centre, 2 sub-offices, 1 field
ofice, 1 Support Office o UNHCR Somaia),
Somalia (inc. 3 sub-ofices, 1 feld office, 7 field
urits), South Sudan (inc. 2 sub-ofiices, 7 fiskd
ofices). Sudan (inc. 4 sub-ofices, & field
offices. 3 field unis). Uganda (inc. & sub-
offices, 1Hek office, 7 field units)

- i : Addis
Ababa, Ethiopia

LCentral Africa and the Great Lakes

Regional Office in Kinshasa, Democratic

Republic of the Congo covering:

- The Democratic Republic of the Congo [inc. 5
sub-offices, 5 field offices, B field unis)

- Couniry Office: The Congo (inc. 1
field office. 1 fiekd unit)
- Mational Office: Gabon

- Equatorial Guinea and S5ao Tome Principe
[no presence in fese countmies)

Mot covered by a Regional Office. reporing to

the Director of the Regional Bureau:

- 5 Country Ofices: Burundi (inc. 1 sub-office. 2
field ofices), Cameroon (inc. 4 sub-ofices, 5
field ofices, 1 fiek unit), Central African
Republic (inc. 1 sub-office. 8 field offices. 1
field unit). Rwanda (1 sub-office. 3 field offices.
3 field units), United Republic of Tanzania (2
field ofices, 2 field units)

Southem Africa

Regional Office in Pretoria, South Africa (ine. 2

freid offices) covering:

- South Africa

- Country Ofices: Angola (inc. 1 feld office),
Malawi (inc. 1 fisld unt], Mozambique (inc. 1
field ofice). Zambia (inc. 2 field offices),
Zimbabwe (inc. 1 fiekd unt)
- Mational OfFice: Botswana (inc. 1 fiekd uni)

- Mamibia, Comoras, Eswatini, Lesotho,
Madagascar, Mauritius and Seychelles (no
presence in these counfries)

Middle East and North Africa

Middiz East

Regional Office in Riyadh, Saudf Arabia

covering:

- Saudi Arabia

- 2 Liaison Offices: Kuwait and United Arab
Emirates

Mot covered by a Regional Office. reporting to

the Direcror of the Regional Bureau:
- 6 Country Offices: Iraq (inc. 5 sub-ofices, 1
field office. 7 field units). lsrael, Jordan (Office
of the Director of MEMA in Amman Dmler'nglhe
Syria and Iaq siluationsMEMA Protection
Service inc. T sub-office, 2 field ofices),
Lebanon (inz. 2 sub-ofices, 2 field offices, 1
fiekd unit), Syrian Arab Republic (inc. 4 sub-
offices, 2 field offices. 1 field unt), Yemen (inc.
1 sub-office, 4 field offices, 1 field unit)

Morth Africa
Mot covered by a Regional Office. reporting to

the Director of the Fkgmrnl' Bureau:
- 5 Country Offces: Algeria (inc. 1 sub-office),
Egypt (inc. 1 field ofice). Mawritanda {inc. 1
field office. 1 field unit), Morocco. Tunisia | (inc.
1 fiedd office)

Libya

- (inc. 1 sub-office)

- Lisizon Ofice; Western Sahara

Asia and the Pacific

South-West Asia

Mot covered by a Regional Office. reporting to

the Director of the Regional Bureau:
- 3 Country Offices: Afghanistan (inc. 2 sub-
offices, 2 fiel offices, 3 field mts] Islamic:
Republic of Iran (inc. 3 sub-offices, 1 fieid
office, 2 field units), Pakistan (inc. 2 sub-
offices, 5 field unis)

Lentral Asia

Regional Office in Almary. Kazakhsmn

covering:

- Kazakhstan

- Couniry Office: Tajikistan

- Mational Office: Kyrgyzstan

- Turkmenistan and Uzbekistan (no presence in
these countries)

South Asia
Not covered by a Regional Office. reporting o
the Director of the Regional Bureau:

- Cpuniry Offce: Nepal (inc. 1 sub-ofice)
- Diffice of Chief of Mission: India (inc. 1ﬁeH unit)

South-Fast Asia

Regional Office in Bangkok, Thailand

{inc. 1 Regional Service Centre) covering:

- I Country Offices: Bangladesh (inc. 1 sub-
office, 1field office). Indonesia (inc. 5 fiekd
units ), Malaysia, Myanmar (inc. 1 sub-ofice, 3
eid offices, Phi

fieid uﬁine} Sri Lanka (inc. 1 field office).
Thailand (inc. 2 fiekd nﬂnes}

- Brunei Da'ussalam. Cambodia, Lao People’s
Democratic Republic, Mongolia, Singapore
and Vietnam [no presence in these countries)

East Asia and the Pacific

Regional Offica in Canberra, Austalia

covering:

- Australia

- New Zealand, Papua New Guinea, Timor-
Leste and the Pacific Islands (no presence in
these countries)

Mot covered by a Regional Office. reporting to
:heDireaoro“ﬂle Regional Bureau:
: China (inc.1 sub-ofiice),
Japan, Republic of Korea

Europe

Eastern Europe

Regional Office in Thilisi Georgia covering:

- Georgia (1 field office, 1 field uni)
- 2 Country Offices: Armenia. Azerbaijan

Mot covered by a Regional Office, reporting to

the Director of the Regional Bureawr

- 4 Country Offces: Belarws, Russian
Federation, Turkey (inc. 1 sub-ofice, 1 field
office, 4 fieid unis), Ukraine (inc.1 sub-ofice, 4
field officas, 1 fizkd unit)

South-eastemn Europe
Regional Office in Sarajeve, Bosnia and
vina covering:
- Bosnia and Herzegovina (inc. 1 fiekd unit)
: Albania (inc. 1 field unit),

Monl}eﬂegrn Serbia (i {inc. 1 field wnit],
Morth Macedonia (inc. 1 field unit)

- Office of Chief of Mision: Kosovo (SRES/
1244 (1299))

Northem Europe
Regional Office in Stockbholm, Sweden

- 2L aison Offices: Denmark, Lithuania
- Estonia, Finland, lceland, Latwia and Norway
(no presence in these couniries)

Western Europe
Regional Office in Brussels. Belgium covering:

- Belgium
- i - Austria, reland,
Netherlands
- Malta (EASO). Poland
|FF\'DNTEK| Switzerland and Liechtenstsin
- Luxemburg (no presence in this country )
Mot covered by a Regional Office, reporting to
:heDrvemDrofr.ﬁeRegoml Bureawr
: Germany (inc. 1 l@ison
offce), France (including Monaco), United
Kingdom of Great Britain and Morthern
Ireland

Lentral Europe
Regional Office in Budapest Hungary
covening:
- Hungary (inc. 1field unt)
- 4 Counyry Offces: Bulgaria, Croatia, Poland,
Romania (inc. 1 field office]
- Nationg Office: Czech Republic
Ranhhc of Moldova, Slovenia and Slovakia
(no presence in these couniries)

Southem Eurcpe

Regional Office in Rome. kaly covering

- Ka
igmmm:&s Cyprus, Malta, Spain
(inciuding Portugal and Andorra)

- Holy See and San Marino (no presence in
these countries)

Mot covered by a Regional Office, reporting 1o

:heD'rverofr.heHegiomr Bureawr

- : Greece (inc. 2 sub-offices. 3
field officas, 4 field units)

- 2Laison Offices: Austria (CSCE), France
[Strasbourg, to European nstituions )

The Americas

Morth Amierica and the Caribbean

Regional Office in Washington D.C., United

Stares of America covering:

- the USA

- 2 Offices of Chief of Mission: Dominican
Republic, Trinidad and Tobago

- 2 Field Units: Aruba, Guyana

Mot covered by a Regional Office, reporting to
the Director of the Regional Bureau:
- Couniry Office: Canada (inc. 3 field units)

Latin America
Regional Office in Panama covering:

- Panama
- 2 County Ofices: Costa Rica (inc. 1 feld
office),
- 4 Nationg Offices: Belize, El Salvador,
Guaternala (inc. 1 field office), Honduwras (inc.
1 field o‘ﬁnell
- Presence in Cuba

Regional Office in Buenos Aires, Angentina
covering:
- Argentina
- Liaison Office: Chile (inc. 1 field unit)
- Wuguay, Paraguay and Bolivia (no presence
in these countries)
covered by a Regional Office, rqun'.\g o
dleD.lreaoro\‘me i Bureau:
- 8 County Offices: Brazil (inc. 1 field ofice, 3
fiedd units), Colombia (inc. 3 sub-ofices, 8 field
ofices). El::uadnr{n: 4 field offices, 2 fiekd
units ), Mexico (inc. 1 sub-ofiice, 2 fiekd offices,
5 field wnits) Peru {n:: 2 field offices).
Venezuela {Bolivarian RepubBc of) (inc. 4
field offices)
Fegional Coordinator for Venezuela Situation
based in Panarma
- Fegional Legal Unit based in Costa Rica
- Commumication Hub based in Mexico
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Annex V

b. UNHCR planned field organizational structure as of 1 January 2020

[English only]

Operations in the Field (planned for January 2020)

¥

+

¥

¥

West and Central Africa
Regional Bureau fior West and Central Africa
(based in Dakar) covering:

- 8 Country Offices: Burkina Faso (inc. 1 field
office. 3 field units), Central African Republic
{inc. 1 sub-office, @ field offices. 1 field wni),
Chad (inc. 2 sub-offices, 8 field offices, 1 fiel
urit), Cote dhwoire (inc. 1 sub-offica). Ghana
{inc. 1 field office), Liberia (inc. 1 fiek office),
Mali (inc. 1 sub-ofice, 2 field offices), Niger
{inc. 2 sub-offices, 2 field offices, 2 field units),
Nigeria (inc. 2 sub-ofices, 2 field offices, 7 fiekd
units )

Muft-Counmry Office in Senegal covering:
- Senegal

- 2 Matonal Ofices: Togo, Guinea (nc. 1 field
office) and Guinea-Bissau

- Gambia, Sierra Leone, Benin and Cape
WVerde (no presence in these countries |

- Mulg-Counry Office in Cameroon covering:
- Camemon (inc. 4 sub-ofiices, 5 field offices,
1 fiekd unit}
- Nationa Cfice: Gabon
- Equatonal Guinea and Sao Tome Principe
{no presence in these countries)

East and Horn of Africa & Great
Lakes

Regional Bureau for East and Horn of Africa &

Great Lakes (based in Mairobi) covering:

- 11 Country Offices: Burundi (inc. 1 sub-office,
2 field offices), Djibouti (inc. 2 field offces),
Eritrea, Ethiopia (inc. 5 sub-ofices. 4 feid
offices, 12 feld units). Kenya (2 sub-offices. 1
field office, 1 Support Office o UNHCR

3 field unls:l. Somablia (inc. 3 sub-offices, 1 fieki
office, T field units), South Sudan (inc. 2 sub-
offices, 7 field offices). Sudan (inc. 4 sub-
offices, 8 field offices. 3 field units), Uganda
{inc. & sub-offices, 1 field office, 7 field wnits),
United Republic: of Tanzania (2 field offces, 2
field unis)

. : ; Addis
Ababa, Ethiopia

Southern Africa

Regional Bureau for Southemn Africa (based in

Pretoria) covering:

- ¥ Country Offices: Angola (inc. 1 field office].
The Democratic Republic of the Congo ()
sub-offices, 5 fiekd offices, 8 field unis), Mal.am
(inc. 1 field unit), Mozambique (inc. 1 fisld
office), The Congo (inc. 1 fiskd
office, 1 field unit), Zambia (inc. 2 field offices ),
Imbabwe (inc. 1 field office)

Muiti-Counmry Office in South Affica covering:

- South Africa (inc. 1field office)
- Mationg Ofice: Botswana (inc. 1 field unit)

- Namibia, Comoros, Bv‘atlm Lesotho,
Madagascar, Mauritius and Seychelles (no
presence in these countries)

Middie East and North Africa
Regional Bureau fior Middle East and North
Africa (based in Amman) covering:

Middle East

- B Couniry Offices: Iraq (inc. 5 sub-offices, 1
field office, 7 fiekd units), lsrael, Jordan (inc. 1
sulb-office, 2 field offices), Lebanon (inc. 2 sub-
offices, 2 field offices. 1 feld uni), Syran Aab
Republic (inc. 4 sub-ofices, 2 feld offices, 1
fiedd wni), Yemen (inc. 1 sub-ofice, 4 field
offices, 1 field unit)

- Mult-Counmoy Office in Saudi Arabia
covenng:
- Saudi Arabia
- ar - Kuwait and United Arab
Emirates

: Abgeria (inc. T sub-ofice],
Em-ptlln::. 1 field office), Mauritania {inc. 1
fiedd office, 1 field unit). Morocco and Tunisia
{inc. 1 feld officz)

- Office of Chief of Mission- Libya (inc. 1 sub-
office)

- Ligizon Office: Western Sahara

Asia and the Pacific
Regional Bureau fior Asia and the Pacific
{based in Bangkok) covering:

South-West Asia

- 2 Country Offices: Afghanistan (inc. 2 sub-
offices, 2 field offices, 3 fieki units), Islamic
Repubdic of Iran (inc. 3 sub-offces, 1 fisld
office. 2 field unis), Pakistan (inc. 2 sub-
offices, & field units)

Central Asia
- Mult-Counry Office in Kazakhstan covering:

- Kazakhstan
ﬁmgﬁm TaJlIusIzn
an

- Turlunenlst:m and Uzhekistan (no presence
in these courtries)

anmﬁﬁ.:g. Mepal (inc. 1 sub-office),
- Offie of Chief of Mission: India (inc. 1 field wni)
- Maiong Office: Sri Lanka (inc. 1 fiek office)

South-East Asia
- 5 Country Offices: Bangladesh (inc. 1 sub-

office, 1 fizld office ), Indonesia (inc. 5 field
units), Malaysia, Myanmar (inc. 1 sub-ofice, 2
fied offices, 6 field unts), Philippines (inc. 1
fizld office)

- Mult-Counry Office in Thailand covering:
- Thailand (inc. 2 fieid offices)
- Cambodia, Lac People’s Democratic
Republic, Vietnam (no presence in these
countries)

- 3 Country Offices: China (inc. 1 sub-office).
Japan, Republic of Korea

- Mult-Counry Office in Australia covering:
- Australia
- New Zealand, Papua New Guinea and the
Pacific klands (no presence in these
countries)

Euwrope
Regional Bureau for Europe (based in Geneva)
covering:
Eastern Europe
- I Cowniry Offices: Armenia, Azerbaijan
Belarus, Georgia (inc. 1 field ofice, 1 ﬁeld
unit). Russian Federation, Turkey (inc. 1 sub-
office. 1field office, 4 field unis), Ukrane (inc.
1 sub-office, 3 fiek offices, 1 field uni)

South-eastern Europe

- 5 Country Offices: Albania {inc. 1 field unit),
Bosnia and Herzegowina (inc. 1 field uni),
Montenegro, Serbia (inc. 1 field uni),
Morth Macedonia (inc. 1 field unit)

- Office of Chiefof Mission: Kosovo (S/RES/
1244 (1009))

Horthem Europe
- Mult-Country Office in Sweden cowerng:
- Sweden
- ZLisison Ofices: Denmark and Lithuania
- Estonia, Finland, lceland, Latvia and
Norway (no presence in these countries)

Western Europe

- 2 Country Offices: Germany (inc. 1 laison
office), France (inciuding Monaco), the United
Kingdom of Great Britain and Northern
Ireland

- 2 Liison Offices: Austria (OSCE), France
{Strasbourg, o Eurcpean nsnl\mnns}
Switzerland and Liechtenstein

- Hatigngl Office: Austria

- Mult-County Office in Belgium cowvering:
- Balgium
- =5 - Malta (EAST) and Poland
[FRONTEX)
- i : the Netherdands and
Ireland
- Luxemburg {no presence in this country)

Central Europe
- Regional Office in Hungary covering:
- Hungary {inc. 1 field unit)
- 4 Couniry Offices: Bulgaria, Croatia,
Poland, Romania (inc. 1 field office)
- National Office: Czech Republic
- Republic of Moldova, Slovenia and
Slovakia (no presencs in these countries)

Southem Europe
- Country Ofice Greece (inc. 2 sub-ofices, 2
fizld offices, 4 fisld unis)

- Mult-County Office in Spain covering:
- Spain
- Portugal and Andorra (no presence in these
couninies)
- Regional Office in laly covering:
- ltaly
- Z Country Offices: Cyprus, Malta
- Holy See and San Marino (no presence in
these counties)

the Americas
Regional Bureau for the Americas (based in
Panama) cowering:

Horth America and the Caribbean
- County Office: Canada (inc. 3 fiel units)

- Multi-Country Office in United Smares of
America cowering:
- United States of America
- 2 Offices of Chief of Mission: Dominican
Republic and Trinidad and Tobago
- Z Field Unis” Aruba and Guyana

Latin Ameri
- I Country Offices: Brazil (inc. 1 fisld offica, 3
feld unis), Colombia {inc. 3 sub-offices, B field
offices), Costa Rica (inc. 1 fisld office ),
Ecuador (inc. 4 field offices, 2 field units),
Mexico (inc. 1 sub-ofiice, 2 field offices, 5 field
units, 1 Communicaton Hub), Peru (inc. 2 field
offices), Venezuela [Bolivarian Republic of)
[inc. £ field ofices)
Hagiong Office: Hondwras (inc. 1 field office)
Regional Coondinator for Venezusla Situation
based in the Regona Bursau for fre Amencas

Mult-Country Office in Panama covering:

- Panama

- 2 National Offices: Belize, El Salvador,
Guatemala (inc. 1 field ofice)

- Presence in Cuba

- Multi-Counny Office in Argenging covering
- Argentina
- Liaison Office: Chille {inc. 1 field unit)
- Unsguay. Parzg.layand Bolivia [no
presance in thess countfries)
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Annex VI
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[English and French only]

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(@)  Recalls that the Executive Committee, at its sixty-ninth session, approved
programmes and budgets for regional programmes, global programmes and headquarters
under the biennial programme budget 2018-2019 (revised), as set out in document
AJAC.96/1180, amounting to $8,591,122,136 for 2019; notes that the additional needs under
supplementary budgets in 2019 amount to $107,433,454 as at 30 June 2019 and the budget
reduction of $62,628,121; approves the total current requirements for 2019 amounting to
$8,635,927,469; and authorizes the High Commissioner, within these total appropriations, to
effect adjustments in regional programmes, global programmes and headquarters budgets;

(b)  Confirms that the activities proposed in the biennial programme budget
2020-2021, as set out in document A/AC.96/1191, are consistent with the Statute of the
Office of the High Commissioner (A/RES/428 (V)); the High Commissioner’s other
functions as recognized, promoted or requested by the General Assembly, the Security
Council or the Secretary-General; and the relevant provisions of the financial rules for
voluntary  funds administered by the High Commissioner for Refugees
(A/AC.96/503/Rev.10);

(c)  Approves the programmes and budgets for regional programmes, global
programmes and headquarters under the proposed 2020-2021 biennial programme budget, as
set out in document A/AC.96/1191, and amounting to $8,667,680,981 and to $8,615,834,612
for 2020 and 2021 respectively, including the United Nations regular budget contribution
towards headquarters costs, the reserves and the Junior Professional Officer programme; and
authorizes the High Commissioner, within this total appropriation, to effect adjustments in
regional programmes, global programmes and headquarters budgets;

(d)  Takes note of the financial statements for the year 2018 as contained in the
Report of the Board of Auditors to the General Assembly on the financial report and audited
financial statements of the voluntary funds administered by the United Nations High
Commissioner for Refugees for the year ended 31 December 2018 (A/74/5/Add.6) and the
Report by the High Commissioner on key issues and measures taken in response to the
recommendations in the Report of the Board of Auditors (A/AC.96/1190/Add.1); and
requests to be kept regularly informed on the measures taken to address the recommendations
and the observations raised in these documents;

()  Requests the High Commissioner, within the resources available, to respond
flexibly and efficiently to the needs indicated under the biennial programme budget for the
years 2020-2021, encourages his Office to be as efficient and effective as possible with the
funds provided while not diminishing life-saving protection and assistance to persons of
concern, and authorizes him, in the case of additional emergency needs that cannot be met
fully from the operational reserve, to create supplementary budgets and issue special appeals
under all pillars, with such adjustments being reported to the subsequent Standing Committee
meeting for consideration;

(f)  Acknowledges with appreciation the burden that continues to be shouldered by
developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in efforts
to promote durable solutions and more equitable burden- and responsibility-sharing; and
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(g)  Urges Member States, in light of the extensive needs to be addressed by the
Office of the High Commissioner, and in parallel with the long-standing and substantial
support provided by refugee-hosting countries, to respond generously and in a spirit of
solidarity to his appeal for resources to meet in full the 2020-2021 biennial programme
budget and to ensure that the Office is resourced in a timely and predictable manner, while
keeping earmarking to a minimum level.

67



