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Introduction

1. The General Assembly, by its resoluti6@/248 established the Independent
Audit Advisory Committee as a subsidiary body taveein an expert advisory
capacity and to assist it in fulfilling its overs$igresponsibilities. By its resolution
61/275 the Assembly approved the terms of referencaferCommittee, as well as
the criteria for its membership, as contained ie timnex to that resolution. In
accordance with its terms of reference, the Conmamitis authorized to hold up to
four sessions per year. To date, the Committee lnald 27 sessions since its
inception, in January 2008.

2. In accordance with its terms of reference, trmm@ittee submits an annual
report containing a summary of its activities aralated advice to the General
Assembly. The present, seventh annual report coterperiod from 1 August 2013
to 31 July 2014.

3. In its resolution68/21, the General Assembly, recalling paragraph 13tsf i
resolution64/263 requested the Committee, in the context of itsngeof reference,
to continue to provide advice to the Assembly otevant issues relating to the
effectiveness, efficiency and impact of the auddtidties and other oversight
functions of the Office of Internal Oversight Seres (OlIOS) as it deemed
necessary. In addition, in paragraph 2 of sectibnof its resolution67/258 the
General Assembly requested the Committee to rextewpractice of publication of
the internal audit reports and to report thereorth® Assembly at the main part of
its sixty-ninth session. The observations, commeanid recommendations of the
Committee in this respect are contained in the boélythe present report under
section IlI.C.

4., The Committee is also required to advise the gs@inAssembly on, among
other things: the compliance of management with itawhd other oversight
recommendations; the overall effectiveness of iek management procedures and
deficiencies in the internal control systems; thgemational implications of the
financial statements and the reports of the Board Awmditors; and the
appropriateness of the accounting practices anclatisre practices in the
Organization. The Committee also advises the As$gmb the steps necessary to
facilitate cooperation among the oversight bodies.

5. The present report addresses the issues idethtifuring the reporting period
as they pertain to the above-mentioned respong#éslof the Committee.

Activities of the Independent Audit Advisory Committee

Overview of the sessions of the Committee

6. During the reporting period, the Committee hébdir sessions: from 11 to
13 December 2013 (twenty-fourth session), from 21 February 2014 (twenty-
fifth session), from 8 to 10 April 2014 (twenty-$ixsession) and from 9 to 11 July
2014 (twenty-seventh session). All of the sessiwese held at United Nations
Headquarters.

7. The Committee functions under its adopted raeprocedure, as contained in
the annex to its first annual reporA/63/328. To date, all members of the
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Committee have a 100 per cent attendance rates aeisions. All the decisions of
the Committee have been unanimous; however, itesrubf procedure make
provision for members to record their dissent witspect to decisions taken by the
majority.

8. During the twenty-fourth session, in Decembefl20the members re-elected
J. Christopher Mihm, Jr. (United States of Americag Chair and John F. S.
Muwanga (Uganda) as Vice-Chair for 2014. Additionaformation about the

Committee can be found on its website in all th&ctdl languages of the United
Nations (www.un.org/galiaac/).

9. Since its establishment, the Committee has suibthil7 reports to the General
Assembly, 2 of which were submitted during the m¢p@ period. They include the
annual report for the period from 1 August 20123toJuly 2013 A/68/273; and a
report to the General Assembly, through the Adws@ommittee on Administrative
and Budgetary Questions, on the budget of OIOS urtde support account for
peacekeeping operations for the period from 1 JABA4 to 30 June 2015
(A/68/773).

Status of the recommendations of the Committee

10. Although it meets only four times per year, ibgly for three days at each
session, the Committee has accomplished importachiiesements to date,
particularly in relation to enterprise risk managermand the operations of OIOS.
The Committee follows up on the implementation tf recommendations as a
standard agenda item at each session and looksaafdrte seeing the full effects of
the actions taken by management and by OIOS. Sorethe significant
recommendations made by the Committee during tpertang period relate to:

(a) The need for OIOS to balance resource reqerdmbetween the regular
budget and peacekeeping budgets in regard to gpeition and evaluation function
of OIOS;

(b) The need for OIOS to address the delays inpeting investigations;

(c) The expectation of more positive results faliog the establishment of a
proactive risk-based workplan for investigation;

(d) The need for the Management Committee to asithe root causes of
the growth in past due recommendations;

(e) The need for the Organization to systematycalentify, as a matter of
priority, the key enterprise risks that need to Hreught to the attention of the
General Assembly;

(f) The need for the Organization to expedite tfimalization of a
comprehensive assessment of the status of enterpigsk management in the
Secretariat;

(g) The need for the Organization to develop aednative approach to risk
management that looks across the Organization'suni

(h) The need for the Organization to take, as appate, duly justified
management decisions with respect to some issudaipi@g to the International
Public Sector Accounting Standards (IPSAS).
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Overview of the plans of the Committee for 2015

11. The Committee undertook its responsibilities, st out in its terms of
reference, in accordance with the scheduling of #sessions of the Advisory
Committee on Administrative and Budgetary Questiansl the General Assembly.
The Committee will continue to schedule its sessi@and activities to ensure
coordinated interaction with intergovernmental tesdand the timely availability of
its reports. In a preliminary review of its workplathe Committee identified several
key areas that will be the main focus for eachteffour sessions for fiscal year
2015 (see the table below).

Workplan of the Committee for 2015

Session

Intergover nmental consideration of the report
Key focus area of the Committee

Twenty-eighth

Twenty-ninth

Thirtieth

Review of the 2015 workplan of OIOS Advisory Committee on Administrative
in the light of the workplans of other and Budgetary Questions, first quarter
oversight bodies 2015

Proposed budget of OIOS under the General Assembly, second part of the
support account for peacekeeping resumed sixty-ninth session
operations for the period from 1 July

2015 to 30 June 2016

Operational implications of issues and
trends in the financial statements and
reports of the Board of Auditors

Coordination and cooperation among
oversight bodies

Status of implementation of oversight General Assembly, second part of the
bodies’ recommendations resumed sixty-ninth session

Report of the Committee on OIOS
budget

Risk management and internal controls

Coordination and cooperation among
oversight bodies

Operational implications of issues andAdvisory Committee on Administrative
trends in the financial statements and and Budgetary Questions, second
reports of the Board of Auditors quarter 2015

Proposed programme budget for OlOSGeneral Assembly, main part of the
for the biennium 2016-2017 seventieth session

Coordination and cooperation among
oversight bodies

Preparation of the annual report of the
Committee
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Intergovernmental consideration of the report

Session Key focus area of the Committee

Thirty-first Workplans of OIOS for 2016 General Assembly, second part of the

resumed seventieth session
Proposed budget for OIOS under the

support account for peacekeeping
operations for the period from 1 July
2016 to 30 June 2017

Review of the enterprise risk
management and internal control
framework in the Organization

Election of the Chair and Vice-Chair
for 2016

12. In planning for 2015, the Committee is mindff the following relevant
events that could have an impact on its work ati&si

(a) The decision by the General Assembly, in peaph 6 of section Il of its
resolution65/25Q to review the terms of reference of the Committee

(b) The various reform/transformational initiatere on which the
Organization has embarked, such as the accountalsiistem, the global field
support strategy, IPSAS and Umoja;

(c) The end of the terms of office of two of the&vef members of the
Committee, whose three-year terms expire in Decergbé4.

Detailed comments of the Committee

Status of the recommendations of United Nationsversight bodies

13. Under paragraph 2 (b) of its terms of referenthe Committee is mandated to
advise the General Assembly on measures to enkereampliance of management
with audit and other oversight recommendations. iByithe reporting period, the
Committee reviewed the status of the implementatlpn management of the
recommendations of United Nations oversight bodassa standard practice.

Board of Auditors

14. According to the report of the Board of Audgoon the United Nations
peacekeeping operations for the 12-month periochfdoJuly 2012 to 30 June 2013
(A/68/5 (Vol. 1), chap. 1), the rate of implementation of the rawnendations made
for the financial period ended 30 June 2012 in eesmf peacekeeping operations
was 55 per cent, which is significantly higher cargd with the 45 per cent rate for
the period ended 30 June 2011 (see figure I.A bgelovhe Board noted that the
Administration improved the monitoring of the implentation of its
recommendations and reinforced the guidance tartissions on the issues concerned.
The Committee joins the Board in welcoming the pesg, while encouraging
management to intensify its effort in implementihg remaining recommendations.
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Figure |
Implementation trends for the recommendations of tle Board of Auditors

A. Peacekeeping operations B. Regular budget
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15. With respect to the regular budget, the Boarduditors, in paragraph 11 of
its report on the financial statements of the Uditations for the biennium ended
31 December 2013A(69/5 (Vol. 1), chap. Il), noted that in the light of the strateg
nature of some of its recommendations, the impleatéon rate of 63 per cent for
the biennium 2010-2011 represented “good progrelssannex | to that report, the
Board of Auditors reported that the overall impleraion rate of its

recommendations for prior periods was 76 per cemich is a major improvement.
As shown in figure 1.B above, this rate is one bé thighest since the biennium
2002-2003, when the Committee started reviewingttbads in the implementation
rates.

16. The Committee welcomes the upward trend with respdc to the

implementation of the Board’'s recommendations. TheCommittee therefore

agrees with the sentiments of the Board, and belieg that management has
made significant progress to date with respect tohe implementation of the
Board’s recommendations. In that regard, the Commitee continues to
acknowledge the role of the Management Committee iansuring that the main

recommendations of the Board are implemented on arhely basis.

Office of Internal Oversight Services

17. As reported in its activity report for the pmdifrom 1 July 2010 to 30 June
2011 (A/66/286 (Part 1)), effective 1 January 2012, OIOS chandkd way it
prepared its audit reports and classified its rem@mndations. The Committee was
informed that the Management Committee had accgfdiradjusted the way it
monitored outstanding critical OIOS recommendatiols this regard, all critical
recommendations are brought to the attention of Meagement Committee for
follow-up action and focus is placed on those theg past due. The Committee
received quarterly updates from OIOS and the Depant of Management on the
implementation of critical recommendations. Figurébelow provides cumulative
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and quarterly trend analysis of the implementati@ie and past due critical
recommendations issued by OIOS.

Figure Il
Trend analysis of quarterly past due critical recommendations of the Office of
Internal Oversight Services

| 90%

50
40
/
L
30 / 500

- 40%
- 30%
24 20%
10 21
I'f 16
10 12 10%%
6 7 6 5
O 1 1 1 1 1 1 1 1 1 U‘/U

1stQtr 2ndQtr 3rd Qtr AthQtr 1stQfr 2ndQtr 3rdQtr 4thQtr  1stQfr 2nd Qtr
012 2012 2012 2012 2013 2013 2013 2013 2014 2014

- - 80%

—
— - 70%

- 609

Number of ~ecommendazione

Implemented I Past due

60 1002

Cumulative implementation rate Exponential (cumulative implementation rate)

“mplementation rate

18. In paragraph 22 of its previous repok{§8/273, the Committee expressed its
concern that the quarterly past due recommendati@ositinued to rise.
Consequently, the Committee recommended that thenagament Committee
determine the causes of the growth in the numbgrast due recommendations and
ensure that programme managers adhere to the tdegetthat they had set for the
implementation of OIOS recommendations.

19. During the course of its deliberations, the Q@uttee met with the
Management Committee and the Department of Manageared received quarterly
reports from OIOS on the status of implementatidnt® critical recommendations.
The Committee was assured that the issues it haddavere receiving the requisite
attention from all the stakeholders. For instarsenior managers were required, as
part of their compact with the Secretary-Generaljnclude implementation of the
recommendations of oversight bodies as a key perdoce indicator, and managers
were advised to set realistic implementation targites. Each past due
recommendation was reviewed, and an explanation wasvided to the
Management Committee accordingly.

20. As can be seen from the cumulative implemeaotatiate, the efforts of the
Management Committee and senior managers in foHgwup with programme
managers is proving effective. After a slow star0D12, the overall implementation
rate has continued to improve, from a low of 56 pent at the beginning of 2013 to
83 per cent in the second quarter of 2014. At this, it is possible that programme
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managers will be able to meet the target rate op80cent for the implementation
of critical recommendations due on or before thd eh2014.

21. The progress cited above notwithstanding, tben@ittee noted some areas for
improvement. For instance, as shown in figure Wridg the first quarter of 2014
OIOS reported that management had targeted theeimmgmtation of 33 critical
recommendations. Following its review, OlOS repdrteat only 6 recommendations
had been implemented by the target dates and 2% wast due. In the second
quarter of 2014, 30 recommendations were targededniplementation by 30 June
2014; however, only 5 were implemented and the iaing 25 were past due.

22. Against this background, the Committee acknowledgethat management
was making important progress with respect to addresing OIOS
recommendations. The Committee nevertheless reitet@s its previous
recommendation that programme managers adhere to #htarget date that they
set for the implementation of these recommendations Alternatively,
management should revisit their implementation plas to ensure that in future
realistic target dates are set.

Joint Inspection Unit

23. The Committee received an update from the Cbfthe Joint Inspection Unit
on a number of issues, including the acceptancdémentation rates of the
recommendations made by the Unit. The Committee wdsrmed that the

aggregate acceptance rate by the Secretariat #éopéniod 2004-2012 was 62 per
cent, compared with 64.2 per cent for 2004-2011. e other hand, the
implementation rate for the same period 2004-20582 B8 per cent, which is higher
than the 56.9 per cent reported for the period 2B020 (see figure IlI).

Figure Il
Status of acceptance/implementation of recommendatis of the Joint Inspection
Unit by the Secretariat
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24. The Joint Inspection Unit indicated that thesates (acceptance and
implementation) were lower than the averages ofeflgt largest organizations of the
United Nations system, which stood at 75 and 66 qeet, respectively. According

to the Unit, the lower rates were due in part tooremendations addressed to the
General Assembly for which the Secretariat does hete the authority to accept
and/or implement in the abscence of direction fittue Assembly.

25. According to management, the rates for the meuendations of the Joint

Inspection Unit would be comparable to those of ¢ight major entities if the Unit

reported the implementation rates of recommendatiaddressed to the General
Assembly and those addressed to the Chief Execuward separately.

26. The Committee commends management for the effort ihas put into the
improvement in the implementation rate of the recormendations of the Joint
Inspection Unit. The Committee believes that the Uih should coordinate with
management a reporting system whereby the recommeations addressed to
the General Assembly are accounted for separatelyrdm those directed to
management, including the Chief Executives Board. fis will provide a realistic
view regarding the implementation rates achieved byhe Secretariat.

Risk management and internal control framework

27. Paragraphs 2 (f) and (g) of the terms of rafeeeof the Committee (see
General Assembly resolutioBl/275 annex) mandate the Committee to advise the
Assembly on the quality and overall effectivene$gisk management procedures
and on deficiencies in the internal control framekvof the United Nations.

Enterprise risk management
Key risk identification and the status of enterpise risk management

28. In paragraph 29 of its previous repAf68/273 the Committee recommended
that, consistent with paragraph 24 of General Addgnresolution 66/257 and
paragraph 32 of the report of the Advisory Comndtten Administrative and
Budgetary QuestionsA{67/766), the Organization systematically identify the key
risks that needed to be brought to the attentiorthe&f Assembly as a matter of
priority. Furthermore, in paragraph 40 of its 20i&port @A/67/259 and Corr.1
and 2), the Committee called for a comprehensivaessment of the status of the
enterprise risk management system.

29. During the discussions with the Management Cdatem and the Department
of Management, the Committee was updated on thgrpes made in this regard.
Moreover, in paragraphs 40 to 45 of his third pesg report on the accountability
system in the United Nations Secretariatg8/697), the Secretary-General reported
on the actions taken in this respect, including #stablishment of a Secretariat-
wide risk assessment process. With respect to deatification of key risks, the

Committee was informed that preliminary results heen finalized and presented
to the Management Committee and that the subseqdisotissions had led to a
shared understanding of the major strategic riglasrand their criticality.

30. The Committee welcomes the progress made by managent and
recommends that the Management Committee, which ddales as the enterprise
risk management Committee, continue to be engaged ithe enterprise risk
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management process to ensure that enterprise risk amagement becomes an
integrated and important management tool used to dect the Organization.

Risk champions

31. In its reports and at its previous sessiong @ommittee identified and
reported on various departments (risk championsit thad reported having
systematically embedded risk in their respectivegpammes. The Committee also
indicated, in paragraph 36 of its 2012 repdkt§7/259 and Corr.1 and 2), that the
Department of Management (with the exception of saffices) and OIOS, which
were at the vanguard of enterprise risk managenrerihe Organization, did not
have systematic risk management systems in plase.Qommittee has since been
informed that OIOS, in coordination with the Depaent of Management, has
embarked on a risk management process for its omternal operationsThe
Committee welcomes this initiative and reiteratest§ prior recommendation
that all the Departments that have not yet embeddedsk in their operations do
so as a matter of priority. The Committee will coninue to closely review the
efforts of OIOS and management to establish robustenterprise risk
management processes.

Risk mitigation and the silo effect

32. Given the interdependent nature of the variDepartments and Offices in
achieving the Organizational goals and objectiwes, Committee, in paragraph 45
of its previous reportA/68/273, recommended that the Management Committee
and the Under-Secretary-General for Management, ighine official responsible
for enterprise risk management in the Organizatiorjertake every effort to ensure
a genuinely enterprise approach to risk managemat looks across the
Organization’s units and ensures a coordinated eowhprehensive approach to
identifying and managing risk. The Committee notdtht success would be
achieved only through a concerted push of breaklogn or avoiding silos — in
other words, by managing the holistic portfoliorigk facing the Organization.

33. As indicated above, the Committee was pleasatbte that the Secretariat had
finalized the preliminary Secretariat—-wide risk essment. The Committee also
noted that management had not only identified the tisks, but also assigned a
“corporate risk owner” — key responsible official fer most of those risks. In

addition, risk treatment working groups, composefd neembers from various

departments, have been identified to manage thévithdal risks. The Committee

was further informed that management expected tloekiwg groups, operating

under the supervision of the corporate risk ownésswork with support from the

enterprise risk management focal point in the @ffod the Under-Secretary-General
for Management to finalize a revised version of tiek register and to develop
detailed risk treatment and response plans by mideod November 2014.

34. The Committee commends the enterprise risk managemecommittee and
management for the dedication and progress shown ibreaking down silos and
making enterprise risk management an integral and mportant management
tool of the Organization. These are important firststeps, but they are only first
steps. Top management will need to continue to aeBly lead enterprise risk
management efforts to ensure that systematically &htifying and managing
risks becomes a standard way of doing business. Ti&ecretary-General must
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also ensure that his Office and the departments hathe capacities they need to
effectively implement and sustain enterprise risk mnagement. The Committee
will follow up on these and other enterprise risk nanagement issues as a major
priority at its subsequent sessions.

Effectiveness, efficiency and impact of the autdactivities and
other functions of the Office of Internal OversightServices

35. The terms of reference of the Independent AAditisory Committee provide
for it to advise the General Assembly on aspectsnvérnal oversight (General
Assembly resolutio1/275 annex, paras. 2 (c)-(e)). In undertaking its metedthe
Committee has maintained its standard practice afetmg with the Under-
Secretary-General for Internal Oversight Servicad ather senior OIOS officials
during its sessions. The discussions have beens&atwn OIOS workplan and
budget execution, with significant findings repatteby OIOS, operational
constraints (if any), post incumbency and the statd the implementation by
management of OIOS recommendations, including thgcal recommendations,
strengthening investigations and funding arrangeamen

36. In its resolution68/21, the General Assembly, recalling paragraph 13tsf i
resolution64/263 requested the Committee, in the context of itsngeof reference,
to continue to provide advice to the Assembly otevant issues relating to the
effectiveness, efficiency and impact of the auddtidties and other oversight
functions of OIOS, as it deemed necessary. In &diin paragraph 2 of section Il
of its resolution67/258 the Assembly requested the Committee to review th
practice of publication of the internal audit refsoand to report thereon to the
Assembly at the main part of its sixty-ninth sessio

Comments on the effectiveness, efficiency ampact of the Office of Internal
Oversight Services

37. In the context of its terms of reference, théofwing paragraphs provide the
comments, views and opinions of the Committee ia light of the forthcoming
review of the mandate of OIOS. The Committee foduis assessment on three
broad areas: (a) strategic planning, OIOS effeatdss and performance
measurement; (b) OIOS internal management and ieffiyy; and (c) the
coordination and collaboration of audit, evaluatiand investigations across the
United Nations Secretariat. Area (c) is addresseskiction E below.

Strategic planning, OIOS effectiveness and perfonance measurement
Srategic planning

38. During 2014, the Committee looked at severgleass of OIOS operations

centring on the effectiveness of the Office. Insthégard, the Committee examined
0OI0S planning for beyond the one- or two-year wdakp whether such a long-term

strategic plan for the OIOS divisions was fullyegtated; and whether the goals and
tasks of OIOS were aligned with the key United Nas risks. The Committee also

sought to know whether OIOS was sufficiently foadisn the challenges indicated

in the reports and trends of other United Natiomersight bodies, and what annual
goals OIOS set for its divisions.
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39. The Committee found that OIOS did not have rgiterm strategic plan for
the Office other than the two-year plan.

40. The Committee recommends that OlIOS establish a fufl integrated long-
term strategic plan for the Office, which will address the following issues,
among others:

(a) Strategic goals and strategies that are aligned wit key United
Nations risks and the latest transformational initatives of the Secretariat,
including mobility, IPSAS, Umoja and the capital master plan;

(b) Afocus on the challenges and tendencies, such asg@urement fraud,
that are apparent in the financial statements of tk oversight bodies;

(c) Annual goals for each division that are consistentvith the strategic
plan.

41. With respect to aligning the goals and taskshef Office with the key United
Nations risks, OIOS informed the Committee thatsithe key United Nations risks
had been defined only recently, such alignment hatl been possible until now.
OIOS indicated, however, that it intended to intdgrthe risk register into its risk-
based workplans for the first time in 2014.

Effectiveness of OlOS and performance measurement
Programme impact pathways

42. The Committee examined how OIOS measured iteectfeness and

performance both overall and within its divisior example, in paragraph 62 of
its report A/66/16), the Committee for Programme and Coordinatioronemended

that the Secretary-General ensure that OIOS evaluateports also focus on
programme impact and results achieved, by improvihg methodology for

conducting assessments and, in particular, ensuraggular follow-up on the

progress made and more comprehensive conclusiohg General Assembly
endorsed that recommendation in its resoluté®i8 During the reporting period,
the Committee has had interaction with OIOS on mieed for the Inspection and
Evaluation Division to provide feedback on how udehe evaluation reports have
been, and whether management has the capacityeteuch reports.

43. In paragraph 11 of its report of 1 March 20¥86(//772, the Committee
recalled Standard 2000 of the Institute of InterAalitors, which provides that a
chief audit executive must effectively manage intdraudit activity to ensure that it
adds value to the Organization.

44. In its subsequent reports and follow-up on timatter, OIOS informed the
Committee that it had established the programmeachpathways for each division
and for OIOS as a whole. The Committee, in paralgraf of its previous report
(A/68/273, noted the progress made in this regard, but ne@taconcerned at the
slow progress in fully addressing this matter.

45. The Committee has since received the programmmpact pathways for OIOS
as a whole and for the respective divisions. Then@®dttee noted that OIOS had
provided extensive key indicators (quantitative ajquhlitative) for each activity,
output and outcome. The Committee also noted tH&SOhad gone a step further
and established impact indicators, which could helmddress the recommendation

13/27



A/69/304

14/27

of the Committee on Programme and Coordination eet in paragraph 42
above regarding programme impact and results. Ol@8her informed the
Committee that it intended to make the programmpaaot pathways a management
tool that would integrate the work of the respeetiivisions and assist in breaking
down the silos that currently exist in the Office.

46. The Committee views the development of the programenimpact pathways
and the commitment to use them as very positive delopments. The Committee
recommends that, building on this progress, OIOS stuld establish specific
goals — with associated performance measures — fds divisions and for OIOS
as a whole. This will provide OIOS as well as stakelders with a clear view of
where the organization is headed, what results arbeing achieved and what
opportunities for improvement exist. The Committee also believes that these
programme impact pathways provide the opportunity b strengthen the workplan
for each division and the corresponding budgets.

Client satisfaction

47. To supplement the programme impact pathways, @ommittee requested
OIOS to provide the results of the surveys fromclisnts. The Committee received
surveys from the Internal Audit Division and thespection and Evaluation
Division. Overall, management expressed satisfactin the usefulness of internal
audit reports in the identification and managemenftkey risks and the cost-
effectiveness of internal control. The Committeetesbthat no surveys had been
done for the Investigations Division or for OlOSwaRkole.

48. The Committee believes that well-designed surveysaimed at the

stakeholders and conducted frequently, are usefubbls to measure performance
and improve effectiveness. The Committee thereforeecommends that OlIOS

ensure that all the divisions of the Office, and ODS as whole, conduct surveys,
as appropriate. For divisions, not only should a swwey be conducted annually,
but, where practical, especially for the Internal Audit Division and the

Inspection and Evaluation Division, a survey shouldalso be conducted after
each engagement.

Effect of the operational and budgetary independece of OIOS on its effectiveness

49. The Committee recalled paragraphs 20 and 2tis X009 report4/64/288), in
which it had addressed operational independence.ddmmittee also recalled that,
in its resolution64/263 the General Assembly had endorsed some aspedtsakan
no actions on other aspects of the recommendatiomstained in these two
paragraphs. In the course of its deliberations, Goenmittee has been informed by
OIOS of aspects of operational independence tha&dn® be addressed if the
effectiveness of the Office is to be enhanced.

Funding arrangement

50. While noting the role of the Committee in méting the potential impairment
of the independence of OIOS caused by the Offickpendence on funding from
entities that received its oversight services, Oli@fermed the Committee of some
concerns that required consideration. Such concerdsided, among other things:
the fragmentation of funding sources; internal imsistency in seeking funding for
OIOS activities; the inflexibility of resources lmeten internal oversight functions;
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timing and governance arrangements for a clientidget cycles; and the lack of
financial independence, especially with respecextrabudgetary resources. OlIOS
has developed a list of options for possible imgmnoaents in the funding

arrangement that it believes will address thoseceoms.

51. The Committee recommends that OIOS formalize the djons into
concrete and specific set of proposals, develop bosss cases for recommended
options and submit them to the General Assembly ithe context of the long-
awaited report on the funding arrangement requestedpursuant to General
Assembly resolution 61/275 The Committee looks forward to reviewing the
proposal and will be especially looking to optionsthat ensure and, as
appropriate, strengthen the financial independencef OIOS.

Legal adviser

52. The Committee was informed of the challengegdaby OIOS with respect to

obtaining legal advice on a number of issues aliffigcits work, such as the potential
conflicts of interest in which the Office of LegAffairs at times actively provided

advice to both management and OIOS, who might fireimselves on opposite sides
of a management issue.

53. The timing of making referrals of suspectedminial activity to national
authorities was also cited as a challenge. The Citlmen was informed that
currently the Legal Counsel made referrals onlytba basis of a referral to it by
management, based upon a substantiated allegatibith in turn is based on a
completed investigation. In the view of OIOS, wagdifor a substantiated allegation
was not the most effective timing, since it oftekés 12 to 18 months to complete
complex investigations. Furthermore, the Commitieses informed that, given the
Office’s limited power and authority, the procedsconducting investigations into
credible allegations of criminal behaviour (parfeny by third parties) involves
such activities as the handling of evidence andtacts with alleged perpetrators,
which is likely to frustrate and even obstruct thebsequent efforts by national
authorities to successfully investigate and prosed¢bese matters. OIOS maintains
that if, in the course of its work, it determindsat there is an allegation of serious
criminal activity, it should be in a position to dgie working with the national
authorities immediately. To address this matterO8lindicated that the interest of
the Organization would be better served if suchemsfls were made upon
determining that the allegations were credible, ahhivould be prior to completing
an investigation.

54. After receiving the views of the Office of Legal Affairs and obtaining
additional clarifications from OIOS, the Committee understands that the
matters raised in the present section are subjectot further discussion. The
Committee will await the outcome of the discussionbetween OIOS, the Office
of Legal Affairs and other relevant offices and deprtments before it can fully
address the merits of the concerns of OIOS.

OIOS internal management and efficiency

55. During its deliberations, the Committee lookatd how OIOS designs and
implements its workplan. The Committee reported itbservations and
recommendations with regard to OlOS workplans s riégport on the budget of
OIOS under the support account for peacekeepingadipas for the period from
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1 July 2014 to 30 June 2015/68/773 and its report on the proposed programme
budget for OIOS for the biennium 2014-2015¢8/86).

Vacant posts in the Office of Internal Oversight Services

56. In its previous reports to the General Assembilye Committee has
consistently expressed concerns about the high eurabvacancies in OlIOS — a
sentiment also expressed by the Board of Auditorssame of its prior reports.
During its meetings with Ol1OS, the Committee folldvup on this matter and noted
that the overall vacancy rates for OIOS as at 3y @14 had edged slightly higher,
at 15.4 per cent, compared with the 14 per cenbmegd by the Committee in its
previous report4/68/273. However, the vacancy rate for the peacekeepéugicen
of the Investigations Division continues to be uceatably high at 33.9 per cent.

57. The Committee remains very concerned about the peistently high
vacancy rate in investigations, especially in theidld, which in turn calls into
guestion the ability of OIOS to fulfil its mandate. The Committee reiterates its
prior recommendation that OIOS address this issue @a matter of priority.

Resource disparities in Inspection and Evaluation Division resources

58. The Committee, in paragraph 20 of its rep@68/773, recalled its previous
observation that to evaluate programmes funded fthenregular budget, with a
total expenditure of about $5.31 billidrthe Inspection and Evaluation Division had
23 posts at its disposal. However, with respecpeéacekeeping operations, whose
expenditure during the previous fiscal year wasub®7.54 billion2 the Division
had only three posts.

59. The Committee was informed that some of the evalugtn in peacekeeping
operations was covered in the context of the auditsndertaken by the Internal
Audit Division. That assurance notwithstanding, theCommittee still believes
that OIOS needs to review this matter further, espeially in the context of the
key risks to the Organization and OIOS efforts to asure that it has adequate
audit coverage over those key risks.

Cost-effectiveness of implementing a recommendation

60. The Committee was informed by management thmtsome instances,

oversight bodies had made recommendations withaaribg in mind the cost-

effectiveness of implementing such recommendatigihe Committee was informed
of such examples, including the case in which aersight body had recommended
that, without waiting for Umoja implementation, th@rganization enhance the
internal documentation on the preparation of thaficial statements. According to
management, this would have meant making the saxes twice at a very high

cost. The Committee was also informed of a caswhich an oversight body had
recommended that a mission install CarLog systemslbits vehicles — when in

fact all the vehicles in that mission came with célenic counters and tracking
systems installed.

1 Based on a figure of $10.63 billion for the bieum ended 2011 (see A/67/5 (Vol. I) and Corr.1
and 2, chap. II).
2 See A/67/5 (Vol. 1), chap. II.
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61. The Committee recommends that in the current finan@l environment,

the oversight bodies endeavour to include the cosffectiveness of implementing
a recommendation, as necessary, remaining well awarthat the cost of
implementing a control measure should not exceed ¢hbenefit.

How OIOS reports have helped to inform the decisin-making process of
the Organization

62. Given the fact that OIOS reports are intendedt fand foremost to assist
programme managers in carrying out their duties, @mmmittee wanted to find out
from managers how OIOS reports had informed theitision-making process. The
Committee was informed that comprehensive repodgsewseful to management, as
they provided a much broader perspective on thetfaning of the Organization.
Specifically, management cited the OIOS reportshen capital master plan and the
report on air travel as having been very usefut] atated its view that more of such
reports, as opposed to the narrowly focused repamsild go a long way in helping
managementGiven the role of OlIOS reports in assisting prograrme managers
in carrying out their duties, the Committee agreesvith management that OlIOS
should embark on the conduct of more strategic andcomprehensive audits
based on the major organizations’ risks.

Adequacy of the investigation function

63. Without prejudice to the awaited report on tlké&engthening of the
investigation function of the Organization, the Quittee requested comments from
management on the state of the investigation fomctrhe Committee was informed
that the current investigation function in the Sgariat was not measuring up to the
new, professional justice system, comprising thdt&th Nations Dispute Tribunal
and the United Nations Appeals Tribunal. In additio OIOS, ad hoc panels, made
up of heads of offices and departments, the Depamtnof Safety and Security,
special investigations units in peacekeeping missiand so on, were involved in
the investigation process. According to managememdst of the investigations
conducted by these ad hoc panels are carried ouobyprofessional investigators.
According to management, having OIOS conduct alestigations would be a more
effective and efficient approach.

64. As a follow-up on this matter, the Committeequested that management
provide data showing all the cases that were appleat the tribunals of the

Organization. Figure 1V shows all the cases (sittoe inception of the new justice
system) investigated by OIOS that ended up in thmubals, while figure V shows

all cases investigated by non-OIOS investigators.
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Figure IV
Cases investigated by OIOS that end up at the tritnals (45 cases since inception)

(4 cases)

(9 cases)
Cases at UNDT or UNAT where

problems with the investigation
process were cited

BPTF casesat UNDT or UNAT
where problems in inwestigations
were cited

1 Cases (won, lost or settled) where
no issues on the investigation

(6 cases) cited

m Cases pending

(26 cases)

Abbreviations: PTF, Procurement Task Force; UNAT, United Natidppeals Tribunal; UNDT,
United Nations Dispute Tribunal.

65. As indicated in figure 1V, of the 45 cases theant to the tribunals, 58 per cent
(26 cases) were won, lost or settled by manageméhbut any problems in respect
of the conduct of the investigation being cited ttne judges. On the other hand,
20 per cent (9 cases) were won or lost with weakessin the conduct of the
investigations cited by the judges.

66. With respect to investigations conducted by -poofessional investigators,
27 cases were appealed at the tribunals. Of th&s@er cent of the cases (19) were
won or lost without any problems regarding the aactdof the investigation being
cited by the judges. A slightly higher percentag@®, per cent (7), of the cases
handled by non-professional investigators were ghbject of criticisms from the
judges. The Committee noted that although both the OIOS andnon-OIOS
investigators fared relatively well at the tribunal level, investigations conducted
by OIOS tended to perform slightly better.
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Figure V
Cases investigated by non-OIOS investigators thand up at the tribunals
(27 cases since inception)

(1 case)

7 cases)

M Cases (won or lost) where
problems in the investigation
process were cited

Cases (won or lost) where no
problems in the investigation
’ process were cited

m Cases mediated or settled.

70%

(19 cases)

67. The Committee was further informed that lookatgases that ended up in the
tribunals alone did not tell the whole story. Mamawent said that it sometimes
decided to close cases without disciplinary actjahich is normally the trigger for
tribunal cases), partly because it believed thabes®f the cases would not hold in
the face of the current justice system. In thapees, the Committee’s attention was
drawn to the four recent reports of the Secretaey€al on disciplinary matters
(A/65/180Q, A/66/135 A/67/171 and Corr.1, andA/68/130, which showed that a
total of 180 cases had been closed with no actibowever, it is not clear how
many, if any, of these were not pursued owing tmanagement concern about the
investigation.

Categorization of the cases for investigation

68. The Committee was briefed on the two categooiesases in the Secretariat,
categories | and Il. Category | cases were desdriéx® cases that would normally
include the following: serious or complex fraud;het serious criminal acts or
activity; abuse of authority or staff; conflict dhterest; gross mismanagement;
waste of substantial resources; all cases involvisg of loss of life to staff or to
others; substantial violation of United Nations wkggions, rules or administrative
issuances; and complex proactive investigationsedimt studying and reducing risk
to life and/or United Nations property. Categorycdses would include: personnel
matters; traffic-related inquiries; simple thefgntract disputes; office management
disputes; basic misuse of equipment or staff; basismanagement issues;
infractions of regulations, rules or administratigssuances; and simple entitlement
fraud3

3 Category | cases were normally handled by OlIO& eategory Il cases were to be handled by
entities other than OIOS.
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69. Over time, the distinctions have not been cleasome instances, with the
result that some cases have been referred backarmagement when in fact they
should have been handled by OIOS, and vice verea. Sommittee, in discussion
with OIOS, was informed that from the categorizaioabove, it might not be
practical for OIOS to assume all investigations.OSI further informed the
Committee that other options, including centralizithe intake process and/or
training pools of investigators in others unitsultbgo a long way in strengthening
the overall investigation function.

70. In the absence of compelling data one way or the lnér, and since the
Committee was not able to obtain an analysis of th&80 cases dismissed with no
action, the Committee is not prepared to make a reammendation on the best
course of action in this regard. Rather, the Commikee is of the view that the
decision to strengthen the investigation function toould be made after the
outstanding report on the terms of reference pertaiing to strengthening
investigation is completed. To be helpful, that reprt will include a thorough
analysis of the cases that are closed with no actiothe categorization of the
cases, the cost to the Organization of the casesi@wing to cited weaknesses in
the investigation, and the whole universe of cas#isat require investigation.

Public release of OIOS internal audit reports

71. In paragraph 2 of section Ill of its resoluti6ii/258 the General Assembly
called on the Committee to review the practice oblicly releasing OIOS internal
audit reports, including those on the relationshfiphe Office with management, the
reputation of the Organization and the effectiveneSthe new report format, and to
report thereon to the Assembly at the main paito§ixty-ninth session. To respond
to the request, the Committee examined any chaimgése nature of the reports in
terms or satisfactory versus unsatisfactory ratimgsiew data on client satisfaction
and on downloads of the published reports and hed@tings with senior managers
and oversight bodies. These meetings were aimedtrghg to find out
management’s view on the new report format and leirtviews regarding the
public disclosure.

New reporting format

72. Since July 2011, OIOS has embarked on a newrtieyg format, whereby
ratings are assigned to internal audit reports mdigg the adequacy and
effectiveness of the governance, risk managememt iaternal control system
examined (seeA/67/297 (Part 1), para. 13). According to OIOS, these ng$,

“satisfactory”, “partially satisfactory” and “undafactory”, communicate clearly the
level of assurance being provided on the basis he#f &udit work conducted,

including the significance of any deficiencies itiéied (ibid.).

73. According to the Institute of Internal Auditoithe grading system of internal
activities is a common practiceThe Institute further asserts that when using saich
grading system to communicate a positive assurasueh) words should be clearly
defined. The Committee notes that OIOS has definkd three ratings of
“satisfactory”, “partially satisfactory” and “unsafactory” in its recently finalized

4 Institute of Internal Auditors, “Practice guid®rmulating and expressing internal audit
opinions” (April 2009).
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document known as the “List of key oversight termEhese definitions, however,
are not explicit in the individual audit reports poogramme managerSince these

reports have been designed with public disseminatioin mind, and since some

programme managers and the public may not have easyccess to the document
containing the key oversight terms, the Committee ecommends that OIOS

include in each report the definition of each auditengagement opinion/rating

assigned to the report.

74. Subsequent to the finalization of the presesmport, the Committee was
informed that OlIOS had decided to include, as drfote, the description of each
ranking used in its reports henceforth.

75. In addition, when asked for comments on the neporting format,
management informed the Committee that some masagmrld be devoting more
attention to the overall ratings than to the cotdeaf the reports. Management
further contended that the content of the auditorepunder the new format had
become less informative, which might negativelyeaff the level of information
needed by programme managers for decision-makimggses. In the light of these
views, the Committee requested client satisfactiorveys from OlOSAlthough the
exact question on the new format of the internal adit reports was not included
in the survey questionnaire, most respondents expssed overall satisfaction
regarding the usefulness of internal audit reportsin the identification and
management of key risks, and the cost-effectivenes$internal control.

76. The Committee also tried to establish whetlher decision to publish internal
audit reports had affected management’s willingnesde open and direct about
potential problems and solutions during the auditcess.From the discussions
with management and OIOS, the Committee did not fid any indication that
publishing internal audit reports affected managemat’s willingness to be
forthcoming during the audit process.

Impact of the public release of the internal audireports

77. In the light of the request made by the GenAsslembly in resolutio$7/258
the Committee made an effort to analyse the extmd impact of the public
disclosure of the internal audit reports on theutagion of the Organization and on
management.

Extent of public disclosure

78. The Committee requested an analysis of therinédion available regarding
visits to the website and downloads of its repaitece OIOS had started publishing
its internal audit reports. The Committee was infed that since the
implementation of the policy on 1 June 2013, 15pomés had been listed and 139
reports had been published on the website. At therdtion of the Under-Secretary-
General for Internal Oversight Services, 12 repditsl been redacted and two
reports had been withheld for reasons of confiddiyi and security.

79. The Committee was further informed that pullima of the reports had been
attracting the interest of both internal and ex&émisitors in the work of OIOS.
According to OIOS, as at 30 June 2014, almost 2,080ors (1,252 external and
716 internal) had browsed the website and 480 a&fmth(319 external and
161 internal) had downloaded OIOS reports (seerégdi below).
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Figure VI
Distribution of website visits and downloads of OICS reports
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80. As figures VIl and VIII below show, externalsitors visited the OIOS website
more than internal visitors (64 and 36 per cengpeztively). When it comes to
actual downloads of the OIOS internal audit reportse number of external
downloads was slightly higher than internal one® é8d 34 per cent).

Figure VII Figure VIII
Distribution of visits to the Distribution of downloads from the
OIOS website OIOS website

22/27

81. OIOS does not routinely track how many timesheaf its reports is
downloaded or who is downloading/reading them. Sudbrmation is important,
because it would help OIOS to know whether it isetireg the expectation of
Member States, key stakeholders and the public ifdormation to ensure
transparency and accountability. The Committee dréwve Office’s attention to the
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recently published statistics contained in the WoBank report entitled “Which
World Bank reports are widely read?Tn that report, the writers provide useful
statistics that can help the World Bank to makeigyoimprovements to ensure that
its reports appeal to a wider audience.

82. The Committee therefore recommends that OIOS undegke deeper
analysis on a continuing basis to help meet the nég® of the intended users of its
reports. There are publicly available automated tots that could assist OIOS in
this effort. The first step, however, is a more praounced customer focus —
through the use of automated surveys, for example —to determine how the
website is being used and how it could better me#te needs of its users.

83. The Committee found that the OlIOS website search fuctionality was not
user-friendly. In this respect, the Committee recormends that OIOS improve
its website, for example, by improving the organizaon of the site and the
search function so that visitors (especially extem visitors who may not be
familiar with the United Nations system) can searchfor and easily find what
they are seeking.

Views on the policy of public disclosure

84. Programme managers expressed the fact thatribeledge that their reports
would be made public had caused them to be moralegmu and focused in
addressing the weakness identified in the rep&@éntiments were also expressed to
the effect that the publication of the reports Haglped to increase the level of
accountability in the Organization since the semmanagers’ compacts included the
implementation of oversight recommendations as & kerformance indicator.
Management also informed the Committee that to ,ddere had been no negative
and/or unintended consequences of public disclosureghe various programmes
covered in the reports that had been publishecherQlOS website.

85. As part of its evidence-gathering process,Gbenmittee requested views from
the oversight bodies on the public disclosure @& ithternal audit reports. The Joint
Inspection Unit informed the Committee that pubtioa of reports had been the
norm with the Unit, with no adverse effects. Comtierg that the publication of such
reports helped the public to know what was happgnthe Unit also informed the
Committee that it viewed the publication of OlOSteémal audit reports as a
welcome development and that all the Representaitdfdnternal Audit Services of
the United Nations Organizations and Multilaterahdncial Institutions who were
publishing such reports had expressed satisfaatitimthe process.

86. OIOS was of the view that public disclosure haeémonstrated the
organizational value and supported transparencyreMgpecifically, it had had a
positive impact on the quality of the reports andnagement action plans. OIOS
informed the Committee that the pilot had gone sthbp with no serious issues
noted, such as an inappropriate disclosure. Widlpeet to the costs associated with
the public disclosure, the Committee was informkdttso far they had been very
minimal. OIOS informed the Committee that, on thasis of the success of the
pilot, OIOS would like to see the publication oftéennal audit reports continued.

5 Doerte Doemeland and James Trevino, “Which W@&#hk reports are widely read?” Policy
Research working paper 6851 (May 2014).
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OIOS would like to see the pilot extended to induchspection and evaluation
reports as well.

87. The Committee strongly believes that the presumptio should be in favour
of public disclosure and transparency. That is, abent compelling reasons to the
contrary, Member States, key internal and externaktakeholders and the public
should have access to the work of OIOS, with approfate safeguards in place
to guard against the inappropriate disclosure of pivate and sensitive
information. Transparency fosters greater accountabity, helps to ensure that
audit findings and recommendations receive the attdion that they deserve,
and provides stakeholders and the public with therformation that they need to
inform their judgements.

88. In the light of the apparent success of the pilotc far, the Committee
endorses the continued publication of internal audireports. The Committee
also believes that, as a next step, consideratiohaild be given to including the
publication of OlIOS evaluation reports as well.

Financial reporting

89. Under paragraphs 2 (h) and (i) of its termsedérence, the Committee has the
responsibility to advise the General Assembly oa ¢perational implications of the

issues and trends apparent in the financial statésnef the Organization and the
reports of the Board of Auditors, and on the appiateness of accounting policies
and disclosure practices, and to assess changessisdn those policies.

90. During the reporting period, the Committee eyaghin discussions with the
Board of Auditors, the Under-Secretary-GeneralNtanagement, the Controller and
the Project Director of Umoja on a number of issovaating to financial reporting.
The issues discussed included:

(a) The status of implementation of IPSAS in theitdd Nations, including
recent progress, challenges faced and the syncation of the IPSAS timeline and
strategy with that of the enterprise resource piagmproject (Umoja);

(b) The benefit realization plans for both IPSA®dJmoja;

(c) The implementation of Umoja, the interdepercenf Umoja with full
IPSAS implementation, the progress made following taunch of cluster 2 (Umoja
Foundation), the challenges ahead, including thenda of Umoja Foundation and
Extension integration pilot in the United Nationgalilization Mission in Haiti in
July 2014, and the challenges ahead following #deployments;

(d) End-of-service liability and its implicatiorfer the organizations and the
financial statements.

Implementation of the International Public SectorAccounting Standards and
benefits realization

91. With respect to the implementation of IPSASe thommittee was routinely
apprised of the progress made, including an overwé the milestones achieved to
date, such as the opening balances for the nonefeaping operations (January
2014), the dry runs, the finalization of the polidjamework and benefits
realization, Board of Auditors reviews and peacgdieg financial period closure.

14-59064



A/69/304

14-59064

The Controller also continued to note challenges the project faced, including the
alignment with and potential delays in Umoja impkmation.

92. With respect to inventory and assets valuatidhe Committee had
recommended that in instances, especially wherd8®as silent on an issue, the
Secretariat would have to take duly justified magragnt decisions. The Committee
has since been informed that the issues of invgrdesets valuation have been
resolved.

93. The Committee has been following up with mamaget on the issue of
benefits realization with respect to the major sfammational projects, including
Umoja. During 2014, it has received several brigéiron benefits realization for
IPSAS. The Committee has been informed that theetisnfor IPSAS were more
gualitative than quantitative, and that most of thmntifiable benefits would come
in conjunction with the full implementation of Unaj

94. The Committee agrees with these sentiments and weloes the progress
that the Secretariat has made in implementing IPSASAgainst that backdrop,

the Committee plans to review the benefits realizédn plan at its twenty-eighth

session, to be held in December, and make furtheomments in its subsequent
reports.

Implementation of Umoja

95. With respect to Umoja, the Committee held savsessions with the Project
Director on the progress made thus far. The ProjBatector informed the
Committee that there had been good progress andhbaproject was on schedule,
albeit with some challenges. This progress was giéied by the finalization of
the opening balances and the fact that the actusdn€ial statements for
peacekeeping operations were on track. Accordintlg, Committee was informed
that in spite of the progress made to date, thejeptoremained a high-risk
undertaking. For instance, the Committee was infxdnthat the ability to achieve
organizational readiness by adopting all the changet would be needed as a
result of Umoja continued to be a challengehe Committee welcomes the
progress achieved in implementing Umoja, and callsipon management to
continue to rigorously monitor key milestones and he overall timeline for
implementation by identifying and managing current and any emerging key
risks to the achievement of the objectives of therdoja project.

End-of-service liability

96. With respect to the end-of-service liabilithet Committee recalled its prior
recommendations contained in its report of 25 Au@®08 (A/63/328), in which the
Committee had called on the General Assembly tad#ewhether, how and to what
extent the liabilities would be funded. In its rep@A/69/5 (Vol. 1)), the Board of
Auditors noted that the costs of the end-of-serviability fund would continue to
rise. Because of a lack of investment that matcties growth in the underlying
liability, the increase in liability during the meium shows an increase in cash costs
to the Organization in future financial periods.eTBoard further contended that this
could impact the future funds available for theidedy of mandates.

97. The Committee reiterates its recommendation that tb General Assembly
address this matter to ensure that funding for endsf-service liabilities are
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placed on a sustainable path and that the resourceseeded to address those
liabilities do not “crowd out” other important prio rities and mandates of the
Organization.

Coordination among United Nations oversight borks

98. During the reporting period, in addition to itsgularly scheduled meetings
with OIOS, the Committee met with other oversighidkes, such as the Joint
Inspection Unit and the Board of Auditors, incluginthe Audit Operations
Committee.

99. The Committee also sought input from managemwith respect to the
coordination of programmes of work of the oversifgodies. The Committee was
informed that in management’s view, more needebleaone.

100. Within its mandate, the Committee sought comimidrom the three oversight
bodies, all of which underscored the existing caomation mechanisms among
themselves, including the sharing of their prograasmf work. In separate meetings
with the Board of Auditors, the Joint Inspectioniand OIOS, the Committee took
note of the positive relationship fostered throuhé tripartite coordination meetings
of the oversight bodies and the sharing of workplan an effort to avoid
duplication.

101. The Joint Inspection Unit indicated that itsa@nsidering ways of increasing
the level of its communication with other oversigiadies in the system with a view
to getting a better contribution to its programme veork from other oversight
bodies.

102. The Committee was informed that the Board afditors considered that
examples of effective coordination had been foumghecially in the context of the
audits of IPSAS, Umoja and the capital master plamere there had been a
legitimate need for concurrent audit activity. TBeard also indicated that where
management had raised issues with regard to cotiperand collaboration, the
oversight bodies had made every effort to addrkssd issues.

103. The dialogue between the Board and the Coremitlowed for the sharing of
perspectives on matters of mutual concern and pexlia useful opportunity for
cooperation among United Nations oversight bodies.

104. Without prejudice to the respective mandates of thevarious oversight
bodies of the Organization, the Committee considerthat the oversight bodies
could explore undertaking, on a pilot basis, collabrative reviews of a single
topic or organization.

105. In addition, the Committee recommends that the ovesight bodies consider
developing short topics or the organization of speéfic “fact sheets” that

succinctly bring together in one place short synogs by each of the oversight
bodies that are relevant to the topic or organizatin, particularly where the

oversight bodies have legitimately examined similatopics. The intent is to
bring together the collective good work of the ovesight bodies in one place so
that decision makers and stakeholders can more e&gisee the key matters that
need to be addressed. This synergy will go a longay towards strengthening
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the oversight regime of the Organization and therep -contribute to
improvements in effectiveness, transparency and acantability.

Cooperation and access

106. The Independent Audit Advisory Committee isegded to report that it
received the full cooperation of the Joint InspentlUnit, the Board of Auditors, the
Office of Internal Oversight Services and seniornagement in the Secretariat,
including the Department of Management, in discireggits responsibilities. The
Committee was also given appropriate access td, datuments and information
that it needed in order to undertake its work. Themmittee looks forward to
continued cooperation with the entities with whithnteracts in order to discharge
its responsibilities, as set out in its terms derence, in a timely manner.

Conclusion

107. Within the context of its terms of referentiee Independent Audit Advisory
Committee presents the above observations, commamisrecommendations, as
contained in paragraphs 16, 22, 26, 30, 31, 3446048, 51, 54, 57, 59, 61, 62, 66,
70, 73, 75, 76, 82, 83, 87, 88, 94, 95, 97, 104 208, for the consideration of the
General Assembly.
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