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LETTERS OF TRANSM TTAL
10 Decenber 1997
Sir,

| have the honour to transmt to you the follow ng docunents:

(a) The report on the proposals of the Board of Auditors for inproving the
i mpl ementation of its recommendations in accordance with General Assenbly
resolution 51/225 of 3 April 1997 (see annex);

(b) The letter of transmittal to the President of the General Assenbly.

Accept, Sir, the assurances of ny hi ghest consideration.

(Signed) Sir John BOURN
Conptrol l er and Auditor Ceneral
of the United Kingdom of
Great Britain and Northern Irel and
and Chairman
United Nations Board of Auditors

The Secretary-General of the United Nations
New Yor k
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10 Decenber 1997
Sir,

| have the honour to present to you the report on the proposals of the
Board of Auditors for inproving the inplenentation of its recommendations in
accordance with General Assenbly resolution 51/225 of 3 April 1997 (see annex).

Accept, Sir, the assurances of ny hi ghest consideration.

(Signed) Sir John BOURN
Comptrol l er and Auditor Ceneral
of the United Kingdom of
Geat Britain and Northern Irel and
and Chairman
United Nations Board of Auditors

The President of the General Assenbly
of the United Nations
New Yor k
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ANNEX
Proposals of the Board of Auditors for inproving
the inplenentation of its recommendati ons approved
by the General Assenbly
1. Inits resolution 51/225 of 3 April 1997, the General Assenbly requested

the Board of Auditors to submt to the General Assenbly at its fifty-second
session proposals for inmproving the inplenmentation by the Secretary-CGeneral and
t he executive heads of the United Nations funds and programes of the
recomendati ons of the Board as approved by the Assenbly. The Board was al so
requested to suggest possible changes in reporting on the progress of such

i npl enentation; to indicate nore clearly inits future reports recomendations
whi ch have not been fully inplenented; and to point out, with greater precision
i nci dences of mal practice and violations of rules and regul ati ons.

2. In accordance with General Assenbly resolution 48/ 216 B of 23 Decenber

1993, the Board reviews neasures taken by the Secretary-Ceneral and the
executive heads of funds and programmes to inplenent its previous
reconmendati ons. The coments on the progress of inplenmentation are included as
an annex to the Board's reports that are submtted to the General Assenbly

t hrough the Advisory Committee on Administrative and Budgetary Questions. In the
case of the United Nations Joint Staff Pension Fund (UNJSPF), the coments are
included in the reports of the Fund that are subnmitted to the General Assenbly
through the United Nations Joint Staff Pension Board. As nost of the reports of
the Board of Auditors are linked to the biennial financial statenents of the
organi zations of the United Nations, this formal follow up takes place every two
years. Following from General Assenbly resolution 51/225, the Board's report now
identifies separately cases of recurring mal practice and violation of rules and
regul ations that have not been inplenented by the adm ni strations.

3. To hel p strengthen the inplenentation of the Boar's reconmendations, the
Board submits the followi ng proposals for consideration and approval by the
General Assenbly. The Board has solicited the comments of the Advisory Committee
on Adm nistrative and Budgetary Questions, the adm nistrations of the United
Nations and its funds and programmes as well. Those conments are refl ected,
where appropriate, in the present report.

Specification of tinetable for inplenentation of recomendati ons

4. The General Assenbly in its resolution 48/ 216 B requested the executive
heads of United Nations organi zations and programres to include in the progress
reports to the Assenmbly tinetables for the inplementation of the Board' s
recomendati ons. The Board noted fromthe progress reports submitted to the
Ceneral Assenbly that this requirement was not fully conplied with, as in sone
of the cases the tinmetables were not provided.

5. To enhance the effective nonitoring of the rate of inplenentation, the
Board recommrends that the adm nistrations should provide in their progress
reports tinmetables for inplenentation of the Board' s recomendations in al
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cases, in conpliance with resolution 48/ 216 B. The Board further recomends that
UNJSPF shoul d al so provide sinmlar information in its progress reports to the
Ceneral Assenbly.

Di sclosure of office holders to be held accountable

6. The format of the progress reports should be inproved to specify the title
or position of individual officers to be held accountable for the inplenmentation
of the recommendations. In cases where the recomendation is not inplenented in
full and on tine, the Adm nistration should provide a well-substantitated

expl anati on for such an occurrence. Measures taken or envisaged to be taken
towards full inplenmentation of the recommendati on should be specified,
acconpani ed by a revised i nplenentation tinmetable and a designation of the

of ficial responsible for the exercise.

7. If the failure to inplenment a reconmendation was attri butable to the
negl i gence and mi smanagenent of the responsible officer(s), the Adm nistration
shoul d i nvoke appropriate sanctions agai nst such officer(s). This should be
reflected in the progress report.

Est abl i shnment of special committees

8. To assist the Advisory Conmittee in its role of overseeing the
i npl enentation of its audit recomrendati ons, the Board suggests that the United
Nations and all its funds and programes as well as the secretariat of UNJSPF

shoul d establish an effective nechanismto strengthen oversight in regard to the
i mpl enentati on of audit recomendati ons. Such a mechani smcould be either in the
formof a special committee conprising senior officials or, if a conmttee of
senior officials in the area of adm nistration and nanagenent is already in
operation, through establishing a focal point for audit and oversight nmatters
and entrusting himher with the subm ssion of quarterly reports on

i mpl ementation of the audit recomendations for the Committee's review.

9. Under either arrangenent, these conmittees should be charged with the
responsi bility of ensuring that the Board's recomendati ons are inpl enented
within the tine frame provided. O ear and adequate terns of reference should be
put in place to guide and enhance the effective functioning of the established
oversi ght commttees.

Change in reporting arrangenents

10. Under the current arrangenents, the subm ssion of the progress reports on
the inpl enentati on of the Board's reconmendations by the Secretary-CGeneral and
t he heads of funds and programes and UNJSPF are aligned to the annual and

bi enni al accounting periods of the organizations. Thus while the Ofice of the
United Nations H gh Comm ssioner for Refugees (UNHCR), the United Nations
Institute for Training and Research (UNI TAR) and United Nati ons peacekeeping
operations submit their progress reports on an annual basis, the other

organi zations submt theirs on a biennial basis. For uniformty and inproved
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moni toring of the rate of inplenentation, the Board suggests that all the
progress reports should be submtted to the General Assenbly on an annual basis.
The Board will exam ne these reports and submt a summary report to the General
Assenbly on the status of their inplenentation.

(Signed) Sir John BOURN, KCB
Conptroll er and Auditor Ceneral
of the United Kingdomof Geat Britain
and Northern Irel and

(Signed) Gsei Tutu PREMPEH
Audi t or - General of Ghana

(Signed) Vijay Krishna SHUNGLU
Conptroll er and Auditor Ceneral
of India

10 Decenber 1997



