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2019-2021 FExFA G A

(in thousands)

2019 2020 2021

Persons of concern Actual Current Projection
Refugees® 20,446 21,151 21,314
Asylum-seekers (pending cases) 4,150 4,286 5,097
Returnees (arrivals during year) 317 460 1,181
Persons under UNHCR's statelessness mandate® 3,049 4,448 4,431
Internally displaced persons (IDPs)® 43,503 46,693 48,432
Returned IDPs (during year) 5,344 5,818 5,532
Others of concern 6,141 5,814 5,925
Venezuelans displaced abroad 3,582 4,649 5,187
Total 86,532 93,319 97,098

@ Includes persons in refugee-like situations.

@1n 2019, the figure excludes 1,113,315 stateless persons of Rohinga ethnicity who are also counted as refugees, asylum-seekers or
others of concern in Bangladesh, India, Indonesia, Malaysia and Thailand or as IDPs in Myanmar.

® Includes persons in IDP-like situations.
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2010-2019 FEFE.,. ATRHAEMIH

(in thousands of US dollars)
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Budget, funds available and expenditure

Final budget 3,288,730 3,821,708 4,255,607 5335374 6,569,754 7,232409 7509703 7,962,857 8220453 8,635,927
Funds available 2,112,480 2413144 2593847 3234135 3,603,099 3,706,762 4410812 4510043 4710322 4826213
Expenditure 1878174 2,181,099 2357710 2,971,825 3355409 3294815 3967096 4083352 4226254 4415291
Analysis in percentage terms

Funds available as % of budget 64% 63% 61% 61% 55% 51% 59% 57% 57% 56%
Funding gap 36% 37% 39% 39% 45% 49% 41% 43% 43% 44%
Expenditure as % of budget 57% 57% 55% 56% 51% 46% 53% 51% 51% 51%
Expenditure as % of funds available 89% 90% 91% 92% 93% 89% 90% 91% 90% 91%
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K 10%. 2019 4, FFeR50TH B4 (A (1) B 4k 0 5 el J LA 1 20E A1
fFo 2018 4E 4 2019 4E[a], WA &M H 3 AIEK T 2%F1 4%, 2019 443
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2018 £F, 2019 FFLPRK 2020 FIRETZ H —12Xig., £HKARM2IBHT

(in thousands of US dollars)
2020 expenditure

2018 expenditure 2019 expenditure (as at 31 May 2020)
Percentage Percentage Percentage
Amount  over total Amount  over total Amount  over total
West and Central Africa 302,561 % 329,512 7% 155,312 8%
East and Horn & Great Lakes 832,000 20% 795,586 18% 351,852 18%
Southern Africa 169,582 4% 196,227 4% 72,756 4%
Africa 1,304,144 31% 1,321,325 30% 579,920 30%
Middle East and North Africa 1,255,052 30% 1,252,734 28% 490,802 26%
Asia and the Pacific 369,201 9% 386,454 9% 164,504 9%
Europe 485,445 11% 497,275 11% 233,196 12%
The Americas 133,679 3% 251,653 6% 133,661 %
Subtotal field 3,547,520 84% 3,709,442 84% 1,602,083 84%
Global programmes 435,570 10% 462,576 10% 222,776 12%
Headquarters 235,076 6% 234,495 5% 85,568 4%
Subtotal programmed activities 4218165 100% 4,406,513 100% 1,910,427 100%
Junior Professional Officers 8,088 0% 8,778 0% 3,648 0%
Total 4226254 100% 4415291 100% 1,914,075 100%
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2019 FEFE . THASNIE —IRXHEST

(in thousands of US dollars)

Funds Expenditure

Final Funds available as Expenditure  as % of funds

budget available  %ofbudget Expenditure as % of budget available

Pillar 1 Global refugee programme 6,215,514 3937932 63% 3,602,933 58% 91%

Pillar 2 Global stateless programme 71511 41,276 58% 39,991 56% 9%

Pillar 3 Global reintegration projects 581,723 126,039 22% 121,924 21% 9%

Pillar 4 Global IDP projects 1,290,194 670,506 52% 641,666 50% 96%

Subtotal programmed activities 8,158,942 4,775,754 59% 4,406,513 54% 92%

Operational reserve (OR) 459,385 10,000 % - 0% 0%
"New or additional activities —

mandate-related"” reserve 5,601 20,000 357% - 0% 0%

Junior Professional Officers 12,000 20,460 170% 8,778 3% 43%

Total 8,635927 4826213 56% 4,415,291 51% 91%
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MERTTR) T XAHE B EIER . HFELEH. HALnT % S EE. i,
EXHE W(EFRAMERTTR)T, KHETHE &2 LT HAR SO TR —FH
96% % 97%/E AT LK,

X =

29. DL HANRKEVIR 2019 FRA XM 5 SiE s . BT Rrdl%dE & 2019
FEREE, XSGR E 2020 4 1 AEAER FULIEM(E E1Z IR 2019 FEE
[ DX 35 25 ) LA — AN X3 B R

*—5

2019 FIENXIBME., THASMTH —IZT 57

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 2,148,8% 1,105,720 51% 1,064,467 50% 9%
Pillar 2 Global stateless programme 20471 10,828 53% 10,813 53% 100%
Pillar 3 Global reintegration projects 225,205 70,259 31% 66,144 29% 94%
Pillar 4 Global IDP projects 281,325 183,663 65% 179,901 64% 98%
Total Africa 2,675,896 1,370,470 51% 1,321,325 49% 96%
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2019 FHEARMILIERGTE, THEEMITE —IZIZHS5

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 1,558,096 861,081 55% 825,162 53% 96%
Pillar 2 Global stateless programme 1,634 vl 69% 1,100 67% 9%
Pillar 3 Global reintegration projects 259,383 17,181 % 17,181 % 100%
Pillar 4 Global IDP projects 931,674 432754 46% 409,291 44% %%
Total Middle East and North Africa 2,750,786 131,137 48% 1,252,734 46% 95%
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2019 FWMA K FLEXETE, TRZEMTH —KZHER5

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget available  %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 616,690 342,264 56% 304,651 49% 89%
Pillar 2 Global stateless programme 29789 18,582 62% 17,331 58% 9%
Pillar 3 Global reintegration projects 96,880 38393 40% 38393 40% 100%
Pillar 4 Global IDP projects 33,739 26,998 80% 26,079 % 9%
Total Asia and the Pacific 777,099 426,236 55% 386,454 50% 91%
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2019 FRCHXIBFNE . aTREREMTH —IRIT DS

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 794,183 489,508 62% 472,528 59% 97%
Pillar 2 Global stateless programme 10,220 6,784 6% 6,784 66% 100%
Pillar 3 Global reintegration projects 256 206 81% 206 81% 100%
Pillar 4 Global IDP projects 26493 18,086 68% 17,757 67% 98%
Total Europe 831,151 514,584 62% 497,275 60% 97%

33. WK IX 3k 2019 FFE i & FUH 2 ik F 8.312 123570, W% 494 5.146 10.3%
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2019 FEMXEME ., TREEMZE —RIH

(in thousands of US dollars)
Expenditure

Funds Expenditure as % of

Funds  available as as % of funds

Final budget available % of budget  Expenditure budget  available

Pillar 1 Global refugee programme 359,441 249,602 69% 239,054 67% 96%
Pillar 2 Global stateless programme 9,397 3,962 42% 3,962 42% 100%
Pillar 3 Global reintegration projects - - 0% - 0% 0%
Pillar 4 Global IDP projects 16,963 9,006 53% 8,638 51% 96%
Total Americas 385,800 262,570 68% 251,653 65% 96%
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IEFE I Ge )\ K SCAE SE AR 4, RSSO AR NS AR 2RI BT FIRCR,, BIRACHE
SRR GHIE A A R, R Insmat SeyE N AN S B E 1 7 5T . A4
P SIX B2 S T BT 15 B
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36. M 2020 i 1 HIT4G, MERE BEMERE. 18RSI E ST sc ) 412145
I AGIalE. BRI S, & X S 8or 7B XEE, BT T EEpE
A IXEJRALE R . RIS E. BITER (RIS ECHES) 5 2R
CAAER, LR [, A 2020 4F 1 Hi2, &% mssr
TR RN SR T, AT ARE LT . T KA SR O
i T AR s B R R R HR 5 58 ] (BLAE [ ol 55 R B B v 2 B 4
), i CHER R 2R R2Z) dafElesk, RN 4KE AT BORSCBIIARE: FFior
TERREHRAL, TR LR BRSBTS R AL
FAl SEAR R REA S5, DAL (25 R AT shF (e S F

(R PR AR L) Ao b3k R DI

37, (HMERPUAERIRL)) AL T — DAIRNAHESE, AT ORAE ISR (At A
W™ 148 AR ERS J) B4 bR SN ] F0 UL AN ] 55 SR ) S AH A ST 7 4H 22 k. A Bkde
Rbiz Xl oct, ®UFEAT R, 525 BEAHEARF MO 2447 .
B IRERRAERIBIZ T 2019 48 12 A2847, & EAMHABR I MTTASEIL R
] R AR ALL)) K H AR T 1,400 ZW0ASE. #ERE H AT EAE R ERIX R 1
PATHEEE, FFSCRFHTIINIR. 2021 S 200 B RN 2023 SF284TI) R — k4
B RAIRIZ R R et I . MERE 5 R E AL —IE, IEAEVMASEIE O R
R EREL)) oA, BRI ) = A X IR ARSI G, “RTET%
B MRN8 B AR B =4 OIS (2019-2021 4F)” ¢ M BEUSCBI/NAL: BRI RS
SR EE AR TR M R A BRI BT B R R ) A BRI L 4R
bro MEREIES iR ORI EERIZL)) KT 2B RIS IR 1R 24T
EHYN NG LA LA 1) 5 BT 10 R A 75 HERE

R PR H

38. 2020 4, HCAREBLHIEHOH RS E R, SRA T Mokl P
Gl MR T A R A B AT S e DR b B A s TR SR O T
RAEtE, AEARRATENAG LLHE ZEHIT R RIS, B A Or 5 A 3t A iy A
T 5 M BHRGRRPAT AHOG 17 SRR, 5 AT RRR . 2020 4, 1X—
I RE R R e PR Vil . AR BN IE S, 75 B wfE BG4 3 i PR
7%, HAT, BCRE S IEZ TR T 2021 %) 2022 42 RN AR, JEREL
R “Focus” IR, [N, XM IMER B RAAERIERE, T 53Tk
SEEIT AR B 000 DA B - L% SE i

HAEA R T

39. FEZAFENHEREE B A T B RGMOERATH B 5, ALV 1
A AT AN O AT 1 B R BT . X B R E AR 2019 SE R BHTH
“HHRFC RGBT EREUE AL ROV DR B T . XS B AEINIRAE
PSR AL R R IS, RN IR THERS Jo R A B S K PR DL
BB TR 2020 ST RITESIEAE: () InsmxERE KECT S 78
%, LLl R RIEN A PBE AL B IR FR 2L () BOR RGN AN A1,
CMEENTN AR RS MAME, I EIRIKEEIT R RS (=) X8 ATt
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LA E A H AR B IR . AN T Absite,  E98 FUE BRI L&/
FORGABR R, () 97 KB4 TR AR ON) BN HAN KRR =
HaRor. Whh, ARALE 2020 FREUE b, HER R0 SIS0 Ia 1 1 3
J 2 BB O

AR EHEAANT] TR

40. 2019 F, MERFRD T ANNRERGERE MR, S5HETZRHLAR T
FEORFF 8. MERF U =FIALEINTET, DOMOIRKEI R R RO
H b e A2 B HE R 08 T o DN BV B . 2020 4, MEREF BT
JEAS SN BRI RE AR 1] 45 4% X 3R Z [ A 1 B S K R R, R Y
T RIUHTI B BN JI R AR 250 . 2021 4F, SEREH 4R Sux — 5L, @il
NS E BT A E AT RIEPEOTT X A AN 53 TR
Rll; LUK B TEFEARAE 53 A IO B 7 fif R 05 SRR E B4 o A REE A 53 B AN
SR AR TAE N A SCRAE B A, £EPR COVID-19 i R HGE il 1 it 341 1)
A EHRES “HEALAAT” o BIRBUAETEAL COVID-19 X Xk R B I TAE I 301
FRAFEIIE S i 5, (HN R BB IEAE I NIC ST 230 B0, e 1%
SUN eIV oA

RAEEKFE: BREBAER G F Ak 40137 TAFA

41, ERFHREE T2 B AR A FE e S A HON RS R I A AR
RGUCE . AERE B ORICTEN IR sRAEICA F TH5 2 J 5 VR HE 2R AP ARl vl F
SR e F RIS . I A 2R G i el 55 10T g R RN (BR/
1), S AU IR AN [ 5 AR e B IRRE . MERE S T R
A FOR B TR AT AR 2018 £E 21 2020 R4S 1 IX I AT, A REXF AR
ANHTH BIBNERBE T3 RF. B 2020 4F 6 A, KED TARMAE C 58 IR 2 A2k
& ER I A B . Herh BARIE L R/ INH 52 M 5547 Sl s A ]
Ja G, HEHE K- IR RME AT RN, A ok B I e ) 2 B R

A G542 e R 4

42, MEREHIE 7AW SCBIRE P OB IS, R S ) R — ARl BRI R
ARG E R, IR, MERECHETFEmH a5, FEi
RIS RIS TR T RE SRR, Cafil 7 =0i2gh. 5
=, MERFBHEBICH T ERRS . KBS AR Biln, ek SRR
ARG HOIT R AHE I 00 22 AN B AR BRn] SEELE — 2D (1 B s i AR feAb B . IR
X & FORAT B A T AT RS, DMEM 2021 AR HE m E BRRAT IR IR 55 AR
fio 55, HATIEFES5& XERALMTEh Il g — NS R H . E Rk
ENFIBHIE BRI 55 S Bl (I 55 BB DAL 55 4R DR LAk 0 1R 504 55 41
AN B TAT SR At 1 R 2 T AT BRI 55 G B Bm Bt v, AR b s ok
o =, SRCRE BRI EHIH H )G R, AR E S M 5545 A ORAIE
FE A KA BT I AEZE
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43, RE BTGP 2 A IGE A MO DLSE T I X Qe S Aot U B B 5 ¢
LUoBn s AR 2 2R ) RS B SCAL N RGN 98 3 A2 S IR R R AL A R0 B RS
PR MIRGE Gk RESIANRERY o DXE RS FIT A ) DX 38 Jm 41 i IR 7 B 45
L P i 2 AN £ v P SV = B D B2 R S MR | 4= A P S LA LN
IR RENS T AR GuH SCHF A AT B A UG8 B A o RETT A0 1 KU A B I
R ORI SO BN DY, T VA S AZ UK 2 — 2D 3 e RS A AN B XU
RN . 00 RS B R A — 8800, B ot BRI A A R 15 215k
DGR, R XS A 25 ) R R B AE 2R T R 5 5 TR S A
B (AN 38 B firid).

44, BR T )\ARRESCREZ AN, MERZFR GRS am AR IE A R T, R AR AL
PAEFT. AR TAERRERE . Sl RmIOR, ARORE. SAEMBERAR
P, AL R R IGEA IAT s, H R RAE SN 5 S RGOR T
B+ YRR — DI B A AT s VRS R SRR RE A DL VB
o, (RN RS AE g KU A rh e A

45. COVID-19 fE—Ef2E Ltk THERZE AR, BAMmE, X RRATHEL
MR R, HRETEREDISREMRS, dultE SRl fsgi, LA
SEIUPR AL T MERE ORI T AT RN 284, AR ZURe s 4k st
JETAE, @RI AT KA 1 RS 22 HE DL R B8RRI AN A B T ) 2 AN
Bl st . Horp—SeRS IS S 1 RORI BRI REEE,  H T IR AR o DA 7 DA
SEPREE )z S P R A

2020-2021 T EAEWE

2020 FAHATE

46. PATE R SAE 2019 4F 10 H B LT ma il EARYE 2019 VPN I R SR dE
T 2020 4 86.677 {3 TGV T E T . 5 #% 2020 4F 6 H 15 H, 2020 A4
WU LT 91.313 123670, ORI WIMG T8 N 4.637 1237, BI3m
5%, GRSy ok H g PR A RGE BN filE P IR R TR . A AR T S
TERNT S COVID-19 KiATA FRIIA B TR 5 3K (4.04 12,38 70) I Akl 5
DX A RN B 2R BT fEAL(5970 J33ETG).

47. FHR—.10 BoR 2020 FA4Z Xk AER 7 S 43 51 (KA 46 TR A 1A 7

Bo P AIELEIE 2020 S PSRN 78 IS LA S At pAY S 20 U R DA 52 05 2
R E A S
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#—.10
2020 FEVNEFESAATE —IRXiEH . £KARMREBHT

(in thousands of US dollars)

2020 budget Variance
Original Current Current vs Original
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
West and Central Africa 555,704 6% 665,007 % 109,304 20%
East and Horn & Great Lakes 1,797,117 21% 1,901,992 21% 104,875 6%
Southern Africa 301,236 3% 324,449 4% 23,213 8%
Africa 2,654,056 31% 2,891,448 32% 237,392 9%
Middle East and North Africa 2,604,888 30% 2,828,365 31% 223477 9%
Asia and the Pacific 777,087 9% 806,249 9% 29,162 4%
Europe 806,705 9% 827,593 9% 20,889 3%
Americas 468,032 5% 611,838 % 143,807 31%
Subtotal field 7,310,767 84% 7,965,493 87% 654,726 9%
Global programmes 490,356 6% 540,601 6% 50,245 10%
Headquarters 210,532 2% 209,729 2% (802) 0%
Subtotal programmed activities 8,011,655 929% 8,715,824 95% 704,169 9%
Operational reserve (OR) 624,026 % 400,977 4%  (223,048) -36%
Subtotal programmed activitiesand OR 8,635,681 100% 9,116,802 100% 481,121 6%
"New or additional activities —

mandate-related" reserve 20,000 0% 2,547 0% (17,453) -87%

Junior Professional Officers 12,000 0% 12,000 0% - -
Total 8,667,681 100% 9,131,348 100% 463,667 5%

48. NICE 11 INSCHA BEXRS 2020 SEA I TR S A TREL HEAT T HUEL.

F—11
2020 R FE S RAEIME —12 295

(in thousands of US dollars)

2020 Budget Variance
Original Current Current vs Original

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,158,749 1% 6,730,188 74% 571,439 9%

Pillar 2 Global stateless programme 81,510 1% 79,374 1% (2,136) -3%

Pillar 3 Global reintegration projects 642,759 % 611,367 % (31,393) -5%

Pillar 4 Global IDP projects 1,128,637 13% 1,294,896 14% 166,259 15%

Subtotal programmed activities 8,011,655 2% 8715824 95% 704,169 9%

Operational reserve (OR) 624,026 % 400,977 4%  (223,048) -36%
"New or additional activities —

mandate-related" reserve 20,000 0% 2,547 0% (17,453) -87%

Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 8,667,681 100% 9,131,348 100% 463,667 5%

2021 FEHRINUFE
49, PATERSHES L HESW EHET 2021 4 86.158 1435 TTHIWIUA T T .

A 20204E 6 H 15 H, X—7KPREEAZL. W5 7 Bk, Rl v R E 0 55
20 U R R )i 6 < P U R LA 3 550 0 G 25 2 BORA AL 2021 A (10T 7 5K
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50. XEEFERHIRT N R 12 MARZ)—F . 5 2020 AN AR— 5, XL
ASEFE N T ARG SR TR AR PN A EE SR AL S8 YN B o S8 PN AL AN S N B JR
AV L% % 6T COVID-19 [f138 Y] & BT L E 1.

F*—12

2021 FEANIETRE MBI FE —2XiE,. £KFRMBEBHF

(in thousands of US dollars)

2021 budget

Variance
Original Proposed Proposed vs Original
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
West and Central Africa 543,742 6% 689,184 8% 145,442 27%
East and Horn & Great Lakes 1,767,948 21% 1,706,085 20% (61,863) -3%
Southern Africa 333,833 4% 345,001 4% 11,168 3%
Africa 2,645,523 31% 2,740,271 32% 94,748 4%
Middle East and North Africa 2,647,794 31% 2,647,794 31% - 0%
Asia and the Pacific 755,169 9% 755,169 9% - 0%
Europe 709,342 8% 709,342 8% - 0%
Americas 473,736 5% 573,802 7% 100,066 21%
Subtotal field 7,231,564 84% 7,426,378 86% 194,814 3%
Global programmes 518,820 6% 519,218 6% 398 0%
Headquarters 220,652 3% 220,253 3% (398) 0%
Subtotal programmed activities 7,971,036 93% 8,165,850 95% 194,814 2%
Operational reserve (OR) 612,798 7% 417,985 5%  (194,814) -32%
Subtotal programmed activitiesand OR 8,583,835 100% 8,583,835 100% - 0%
"New or additional activities —
mandate-related" reserve 20,000 0% 20,000 0% - 0%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 8,615,835 100% 8,615,835 100% - 0%

51. F3CER—.13 ISR A 2021 R S WG TS T T LA

*£—.13
2021 FHETRE AL TNE — 225

(in thousands of US dollars)

2021 Budget Variance
Original Proposed Proposed vs Original

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,045,418 70% 6,144,601 71% 99,183 2%

Pillar 2 Global stateless programme 82,566 1% 84,594 1% 2,027 2%

Pillar 3 Global reintegration projects 644,401 7% 621,749 % (22,652) -4%

Pillar 4 Global IDP projects 1,198,650 14% 1,314,906 15% 116,255 10%

Subtotal programmed activities 7,971,036 93% 8,165,850 95% 194814 2%

Operational reserve (OR) 612,798 % 417985 5%  (194814)  -32%
"New or additional activities —

mandate-related" reserve 20,000 0% 20,000 0% - 0%

Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 8,615835  100% 8615835  100% - 0%
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2020 £EF0 2021 FEFRE LS

52. N —.14 Ik —.15 # X, 4B ZREAEXT 2020 FEAWIFE 5 2021

FERL TR T T A%
*—.14

2020 EAEATIE S 2021 FRINTRE LR —IiRXIE,. kA RIS

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 202145 200
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
West and Central Africa 665,007 % 689,184 8% 24117 4%
East and Horn & Great Lakes 1901992 21% 1,706,085  20%  (195906)  -10%
Southern Africa 324,449 4% 345,001 4% 20552 6%
Africa 2,891,448 32% 2,140,271 2%  (151,177) -5%
Middle East and North Africa 2828365 3% 2647794 31%  (180,571) -6%
Asia and the Pacific 806,249 9% 755,169 9%  (51,079) -6%
Europe 827,593 9% 709,342 8% (118251)  -14%
Americas 611,838 % 573,802 7%  (38,036) -6%
Subtotal field 7965493  8T% 7426378 86% (539,115)  -T%
Global programmes 540,601 6% 519,218 6%  (21,383) -4%
Headquarters 209,729 2% 220,253 3% 10524 5%
Subtotal programmed activities 8715824  95% 8165850  95%  (549,974) -6%
Operational reserve (OR) 400977 4% 417,985 5% 17,007 4%
Subtotal programmed activities and OF 9,116,802 100% 8583835 100%  (532,967)  -6%
"New or additional activities -
mandate-related" reserve 2,547 0% 20,000 0% 17453  685%
Junior Professional Officers 12,000 0% 12,000 0% 0%
Total 9,131,348 100% 8615835 100% (515514)  -6%

53. 2020 £F, AT KM AN FRAMIEIE R, A FRIN 31%, Hik
RIS AP AR, 5 21%. HRE XL HAE 7%E 9%HTEH 2

6], AR AR X G HLEAIR, O 4%.

54. AFRITEMEZEHI TR DN 6%F 2%, HAE . WESHERESM “ 5/F5%
B IRABIHEHNES” & FARKCE LT 2020 4 1 HZ 6 H 15 H A A

ARG 75 SR R AT B AR T T AT e A%

55. 2021 4, FIF RIS A KBRFFAZL . 5 2020 FAMIFG AL,

2021 SEFRAR /> 5.155 123576, Bl 6%, THE 2020 4 4.637 {2E JoHIAN R TiA
B . R E—A5 ARSI RPN, —EM 2020 SEAIATUE B HIER 2020 4E

FIFNFE T, 2020 4EFI1 2021 42 [BIFiR AR AR R BN IS Sl /D> 5,180 Ji3E7T,

Blab 1%,
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2020 SEARHATRE . FEHESEFN 2020 FEMNIETAE, LAK 2021 FERINTRE —

X, KRB ERM2E27)

(in thousands of US dollars)

2020 budget adjustments
000CUrtent | o ooeneniary  Budget  Budget Total | 2020original 2021 proposed Variance
budget budgets transers reduction | adjustments | pucget @ budget® 2021 vs 2020
Amount Amount Amount Amount Amount Amount Amount Percentage
A bl b2 83 B C.(A4B) D E (D<) change
West and Central Africa 665007|  (80803)  (28500) (109 304) 555704 689184 133480 2%
East and Horn & Great Lakes 1901992|  (70569) (34 306) (104875) 1797117 1706085  (91031) -5%
Southern Africa 324449 (14295)  (8910) (23213) 301236 345001 43765 15%
Africa 2891448 | (165668)  (71723) (237392) 2654 056 2740271 86214 3%
Middle East and North Africa 2828365 (210897)  (12581) (223417) 2604888 2647794 42906 2%
Asia and the Pacific 806 249 (10151)  (19011) (29162) 777087 755169 (21917) -3%
Europe 827593  (19040)  (1849) (20889) 806 705 709342 (97362)  -12%
Americas 611838]  (57911)  (85896) (143807) 468 032 573802 105771 23%
Subtotal field 7965493| (463667) (191059 (654 726) 7310767 7426378 115611 2%
Global programmes 540 601 (50 245) (50 245) 490 356 519218 28 862 6%
Headquarters 209729 - 802 802 210532 220253 9722 5%
Subtotal programmed activities 8715824 (463667) (240502) (704 169) 8011655 8165850 154195 2%
Operational reserve (OR) 400977 223048 223048 624026 417985 (206041)  -33%
Subtotal programmed activities and OR 9116802 (463667)  (17453) (481121) 8635 681 8583835  (51846)  -1%
"New or additional activities — mandate-
related" reserve 2541 17453 17453 20000 20000 0%
Junior Professional Officers 12000 - - 12000 12000 - 0%
Total 9131348| (463 667) (463 667) 8667681 8615835 (51 846) -1%
(1) as at 15 June 2020
(2) asat 1 January 2020
(3)asat 1 January 2021
*—.16

2020 FEAREATREFN 2021 FRINTE — I HEDT

(in thousands of US dollars)

2020

2021

Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,730,188 74% 6,144,601 71% (585,586) -9%

Pillar 2 Global stateless programme 79,374 1% 84,594 1% 5,220 %

Pillar 3 Global reintegration projects 611,367 % 621,749 % 10,383 2%

Pillar 4 Global IDP projects 1,294,896 14% 1,314,906 15% 20,009 2%

Subtotal programmed activities 8,715,824 95% 8,165,850 95% (549,974) -6%

Operational reserve (OR) 400,977 4% 417,985 5% 17,007 4%
"New or additional activities —

mandate-related” reserve 2,547 0% 20,000 0% 17,453 685%

Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 9,131,348 100% 8,615,835 100% (515,514) -6%

56. F3CFR—.16 iR, 2020 FETE F R EORKEIIR R S L(EBRAERTTE),
SAE AN TR KT E H )R R K, 25 R 3(e R E
SIUH)ASIAE 2(&EREEEE AT R SCHEA EoR HAE RS 75 2020 4E4M 7S
TR AT 5 FERE, 2020 4E 48 2021 4= 1A R) 753 ek s S5 K gl 2 SR 1L
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57. ARICHFES TR AT — AR 5 SR 46 THSTHED S DX IR IX IR 2K 75 2
7 KT -

TN RHVIEE]

58. ZWANT RZINESHTE R =54 0. A, SRR RAEAE; AaiEEs4
RN N AT ZR. NFR—.14 s, #%2E 20204 6 H 15 H, #ERE 2020 4F
I NTT RHNESH TR A 87.158 123570, 2021 4FHIX IR it~ 81.659 123
JCo

S TEN

X Em

59. A A ME B AE X IE TH I AN AT ST 75 WU . Ik DX R [ 5 2 T R 14
1E LR — 3R 5.

7 SR Fe o SR AE

*-1
2020 FEARHATRE 0 2021 FRINTE

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
West and Central Africa 665,007 689,184 24,177 4%

60.  FH 1T AU 2 R T 2 LR R R M X A B LG R, i E] 2020 4RI,
X EOEN I NECRE R 1,110 5N MEREGRENAMEEINTLR . W2
B ngh. SR JE H/RAE H AL SEH 1 Xk RS SR ORI AT S fEAT S
ANER. MR, FA. PARCE. SREME K, MEREE S HAR N EE X
AT A RO SR AL e BT ) /. 6.65 1238 U A AT A1 5 1.093 1436 7T
(1) 2020 4% 78 T RN 2 BT R T (9 2545 B2 T

61. | 2021 4FJK, BT R X B T A R R R E A B M I R AN AR
T, FVEAN R RS E RS 1,180 A . FiitA L AR FEEEE, i©
Wk S AA e i e f, AdE X, i dbIE A EE X R AR, 5
2020 SEAHATUE AR, 2021 FHUEFFIE N 2,420 J53E70, RISGIN 4%. 30
Ji DR A s IR 1 SR AR TR SR, Rl I R e A L X 1) 75 3k . COVID-19 il
THB 2 AR TR R . TR R KR mikgniE®R . SR, Je H/RFE HAF
o
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AR, AR Z A Fe K X

*x_-2
2020 FEARHATRE 0 2021 FHINFTE

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
East and Horn & Great Lakes 1,901,992 1,706,085 (195,906) -10%

62. F| 2020 K, KyFEANRAEHUHERES 1,590 5N, HpadE 790 HEEA
MEKFT#E . COVID-19 KifAT. T RFkK LR yb s o f R IRl 1 — et [X
B RBS, SEUREMRELT. HRET. RS BEMEAFHY 1,500 £ 5 A ™
HYUR. 2020 FEAHHE N 19.02 12370, AFEEHUN 1.049 12 T0 AN R T
B AL ) 25 5

63. 2021 A KL &AM, A3l AR LRI 428 . % COVID-19
MIARSE TR, TERG AL DA ACRIREE DA, 5 FE 55 S e ai e &
TAL, [ A 8 PR 4 3 I S LAt i R XS P e R T i e o i R B K 4k 2350 T ik
#EIX 2 5 R Rl N B 5% 2 1 1) R e 5 28 (B0 4 did AR oh AR i 2 DL g
H 5222 W) o (ke RO sR A HUBE RO 3 N2 A Bl 2. #f R B F 4k
23 37 e B 1 SRR AR . SR FEAR LT . T HEIA IR D B RS, RIS A
SHTE C2R B] O R RN 2. MR B Ak AR R SR L. R
TRPHRI L FIAPAT 5 e R BUR — B S HhAMBURK «

64. 2021 4, FFENRANEIOHEE NS 1,770 A ZIX3E 2021 FEHIT IETR
oM 17.061 123670, 5 2020 “EAHEGIRZ> 10%. X —TSE BN AT HATH, &
e T IZIX I RR SR . AR XS K TR D, (RS iR 2 12 F T 25 PH T
B, BP 2,030 FiET, WD 7%. HEINEUAIL TR E FIAS R R, L
T R IR BT R 18 DR A SR e IpiE . FIoPStab . 8] [EHR A4 X 2 5O E A
(AT BB PR B AR BT T SR B

Eale

*3
2020 FEARHAFRE RN 2021 FEHULFAE

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Southern Africa 324,449 345,001 20,552 6%

65. 2020 4F, FEEARINAIOCHE N RAE TN 940 N, HARZHOH B K
A B R SR B E LA E . COVID-19 K AR i g A AR X 4 4% 1| et . 7
ERORIRAT 21, WSR3 A E RS L it 8 R A NTE 1 ML, BRK
ERFENWERIESRAT . ERFLI, R EE %S4 h % e fE
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I 22 FFRLAN o LI S B RN A 22 AT R AR - 2020 SEA TS 3.244 1435 7C,
BLAGBHUN 2320 753 70 Ah 78 TS AN SET R G A 25 5 520 o

66. 2021 4F, JevENREH K EE 920 /1 NAEA . MERE 2021 SRR 0K
AR (e B IR DA ROKRIIRES AR T TH . R4 )L AN E B Sy Fnik 5 2
FIEAFHPRAEE B SR R e S . R B A e wF R R IL. RIR.
NISRERFEILRIE . Dfude, SESbhvd. L WA A A H0 T R A s Bl
ST %R, HMEAEER PG LT 2021 £, DR 4EfIzEs
bl o T S e R S USRI AR Fa (1) e B ik, B L Rt — 2Dk g ix
— 0 RS T3 TR (P AR B B LR i H A 0 2R Bk SR T IEURF 4% 709
BR G FERAS o AR X IR SR, e By 2 RN T A =5 1) 75 SR AN W 3 K Ji
A2 B 7EORFF COVID-19 RXHt it i & TiiE 3. 2021 4F 1T IEFUE 4 n 2,060 /5
S T0(RY 6%), T T NI R 2 SR A E i 7 2

P A fodbdE

x4
2020 FEARHATRE 0 2021 FRINTE

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Middle East and North Africa 2,828,365 2,647,794 (180,571) -6%

67. 2020 P, XM OGE N B E TR 1750 A, HAP AR 1,190
TINR B KT . 250 JiAMERAN 220 JTiR[FIPISR LS R AT #E - T E R
NEEN, AR TSRO T 4ERE RS 2 8], RN KAEJT, fRUROGE N R
M B FoR . AT 28.284 123570, WHEEHA 2.235 123 JUAN e TS
AL 1 25 A R

68. 2021 4F, XyENREHFFEREZE 1,690 7N . 2T 2020 P EAARTE DL,
it 2021 FFAZ XA T RAPEARK . FILLIE L BTS2 AH AR LA E AT T T RAS
R R TR RREE R 250 ORISR 0 REd 23 A) 75 AR B OR Y, (EFT—teks
DAY B8 2 T R A RO 3R (8] b S0 55 (A X . 2021 SERNTISR S 2020 AT
AR T 1.806 12370, BI 6%, 32 B PRI7E T X 29 BRI B B il oy e R T
JE PGB o B R AR AR AT R T () B 5 48 9k 2 il B 0 2,610 J536 7t
1,890 Ji3ETC. M RN TE T Bl AR AU LA [ 1) 55 R AE 2 25 T
1Eo BT BON TR SBR kR, IR NRES ROZE K.
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I Fe K

*_5
2020 FEARHATRE 0 2021 FHINFTE

(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Asiaand the Pacific 806,249 755,169 (51,079) -6%

69. #ZE 2020 FJE, ZXIIEN B ECh 1,000 /5N, GEE 420 JHERFT 390
JIEENRE LT . COVID-19 X4k £ 2850 i S I T B £ 5 0 — 26 [ 5 1 {2
PRI ZE T RENE, BHARK E W RS EIUA TH UL N & BOR R Uk, 2020
SEARWITRS N 8.062 123570, BIERAL 2,920 J53% T AN 76 TS AN 55 1 T 1) 25

A=A
BRI

70. 20214, RiEANGABIHEIEE 1,040 J5 N FEA XI5 04T Bl 4k 48
Xf COVID-19 MSZMASEfid B, e RCETE 2021 [ R0 itk 00 2 1) FH b
RIS 7 AR SE e (R4, B TR AR T &R, FE R R 5 22T AR . M
REBBEN T BRAEIINE TTRRAEAR . EFTET. R X =
AT IR E, M REEIRA T ARG R IR, AURE E KA RS fE it
ARG Lo fEFINRLE, N T2 SO R TSRO0 BRI T4 X1 45 R RESURE ] 3 I 58
JE AT

71 fEENRE, EAUKED ST B . e R AE ok 7 3 5 AR RN A X £
oA EICMER G ME. BT HEREN “IBelong” 123, Hl X 45 H
2 X I [ T [ IR S A Sk T 24 N 25, 2021 4EATIETISE A 7.552 {43
J6, 5 2020 EAHELEZS 5,110 5200, B> 6%, FEEEEM TRET. b
oz R 4 e 1% 55 ek o

B M

*6
2020 FEARHATRE 0 2021 FRINFTE

(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Europe 827,593 709,342 (118,251)  -14%

72. #ZE 2020 I, FYEANREH BURAR] 1,220 75N, Ni&fi] COVID-19
T SR B P 45 it 3, 17 045 PR Al AR B LR B S A i e R R IO RS . Xl R
ST AL R R ST 8, DA B I BURF S e A S5 A (e g N+ R 2>
TRy ) LEE RIS e 2 ) AR B 1 S22 F s R e . MEREBHAE BT e T
R [7 JEE 1) B X T B T S T, R 48 S RE 4 s RR M JEE 4 1 P 11 85 77
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2020 FEAMATG N 8.276 12370, BHGET 2,090 7335 JCHIANFE TS AN FHF R AT
MLEE . T COVID-19 f i IR A, AT B I f WU S5 4] 46 TR AR b
MK

73, 2021 4F, FRIEANBABIHE S 1,200 5N X R EF 5 HC B 7E ZE 3 %
Wi SRR DEABATGHEF AT 3, ARG CRAE b A o X OB N B A it
PR3 AR EERR A — L8 [ 50K 20 Mt A A 3 SO X 36 AR N BEF AL R4 4R
BEAR T R Ik TEA NG, M RE 4k Sdd mh A A e R 2 S B 7 R IR
A SRIE F R TG I 4R . B IR R R K R R,
JEH 400 JiERA G R #, H s 360 J5 b FEE R 2 R ERIARITEA .
M RCE N AR B 5 B BUR % V)& E, SCREER PN TAE. 2021 AT IETE N
7.09314.37C, L 2020 9D 14%. A AN H IR T RIEIRIR) 3 255 . B
g, X RIS AEE T RIEE D MBUR RS EHI, Bl I R
Rl HME RN T i R A TR R R St 2 2 M R 5.

£ M

*£7
2020 FEARHATRE 0 2021 FRINTE

(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
The Americas 611,338 573,802 (38,036) -6%

74, HE 2020 FIE, RENREHBURRIARIZ) 1,730 TTN, XEZEH T
feHE . BE/RELZE . PRI S8 U AR ZE Py i i B A B2 3R AN [ 1 R 943
ff). 2020 SEAMITA N 6.118 143570, CLAREH 1.438 43I0 Hh 78 TS AT E 6T
TARCHIZR A5 o

75. 20214, RENRECH MG — PG 2 1,910 5. AR R NALEAN P
BF, AU SR U R R SE R R Ak [ N B0 26 T s iy R I %% 66 7, DA
TR PRI ARG o 238 N B B R BL R LR B [ BUR 257 h % TP RFSE N &, JF T
REARETAL, JAfFE 2 NEHZE . Bt E KER E 2 W LI ik E
FUEHMES LT o A (B I PR AR Ay () R SR BIAGRY, RIS 5 A 2 R 80000
AR T B R A1

76. 2021 4, M RCEH E ST SR NIRRT SE AL R LXK
X33, AR SETT TGS A i A EH . BR T COVID-19 J5 H 13 3)
Ab, RS UM AR N e 55 AR e B . Bl A AL, DL
LR MR BRI o e R B 4k 22 3 ) 4015 2% N i S 3 DX 3t P 5 8 R N 6
THRIKIR TG A REAE PR R R GUEATIE Z A RE A R oAb . M IR K 4k
2 3CRF SR NN 22 78 B X3k A TR AR D7 RHESE, I SRR A R B R S i
F 2R, © 2021 T HIk 3,800 J7 3£ (HY 6%), 1X M % R PR K,

O XSGR ARI%. ENARIN. BERRE. B TR, R, BEaEED,
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2020 4 R4 78 TR BT R B B Nt 1.058 1235 C B A 2021 EAE T . ThaEd
A H bR 2021 FHESMREEFLE 2020 F I FISKF. L5 EHEUE & H
TR — Ak, ORI AR R R DR P2 o

ESYYSES
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BF£kA R 2020 F£AREAFAE 2021 EHULTAE —I1RF ZME RS

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
Programme 336,800 62% 339,061 65% 2,261 1%
Programme support 203,801 38% 180,157 35%  (23644)  -10%
Total global programmes 540,601 100% 519,218 100% (21,383) -4%

77, ERFIFRIGHE 2 ARRMERES), XGRS B, AR5
LI I BOR I E SRS R AT B

78. AIRJT R TR ARG — AN 7 M G 7 —— BIAE ST R R 5505 3
DA —A AR R A AR AR S5 o0 I 7 RSB Ay i B3R .8 i, 2020
FEAIRTT RIARYITE N 5.406 1235 70; HT—2e 28k J7 S35 3h B 4% X 4R £z
H, 2021 FIE/> 2140 JiETU (RN 4%), % 5.192 103 7.

79. WITFRTI PR, PSR BREZ RN E. e MEt R E R 2RI ,
JE PR AENIEE . RIS 85 T A PR S o [ B DR =] AR PR el 8 vl
DR AR T — e R ATT . BRI R TT SR K SR EOR IR 55 AR A4 5 X
R, HERGMAE R UL, AT 2020 XA Bt AT 1 — R
B, DMESCRER I 0 AR50

80. H A FLAXS HhoR 2 ) AN EF A AR ) A BRIR 55 rh 0o X A 5 1 ] A0 AL 3 T 17 93
B, SRR T 75 R ER T T RIALE B KOG R IO BEBE . BRSSO ) A
AR T RiEsh, WAEID . B AR TR PRSI
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(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Executive Direction and Management 26,028 5% 27514 5% 1,486 6%
Division of External Relations 175,811 33% 190,482 37% 14,671 8%
Division of International Protection 23976 4% 15,374 3% (8,602) -36%
Division of Emergency, Security and Supply 108,258 20% 90,462 17% (17,796) -16%
Division of Resilience and Solutions 90,098 17% 84,907 16% (5,192) -6%
Division of Strategic Planning and Results 4,200 1% 4,200 1% - 0%
Division of Information Systems and Telecommunications 38,606 % 32,131 6% (6,475) -17%
Division of Human Resources 33,177 6% 31,728 6% (1,449) -4%
Division of Financial and Administrative Management 705 0% 705 0% - 0%
Budapest Global Service Centre 2,190 0% 1,821 0% (369) -17%
Copenhagen Global Service Centre 37,552 % 39,895 8% 2,343 6%
Total global programmes 540,601  100% 519,218  100% (21,383) -4%

81. PiHF—3R 3 AT HL B M B F (M A Bk T S V1

*.10
T 2 EBAY 2020 FEARHATAE AN 2021 FHUNFE — 12 A RS EBMITE 55

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount over total Amount over total Amount change

Programme support 44975 21% 49,092 22% 4,117 9%
Management and

administration 164,754 79% 171,161 78% 6,407 4%

Annual budget 124,655 76% 131,062 77% 6,407 5%

United Nations regular budget 40,099 24% 40,099 23% - 0%

Total headquarters 209,729 100% 220,253 100% 10,524 5%

82. MBI () TR () BEATE. RIS BT
NANBAT B SR EARRAT B R 1% HRBE AT S Gl APEA J7 SR 3 AT
BT BUR & R AL G 4R ST TARPT & M, dnAT B9 & A B
B MR R B EEARMITE

83. 3R .10 A T 2020 FEAMATER 2021 FMVGT ETH. BRI S,
SR 2 DK B 2020 AEHE N 1,050 536 TG(RD 5%), TR A4 G 2 2 TR] PR AE X 4
H IR FrfRE o

84. THEMIN B S B AGABET . XA R T LA AT B SR BT 1 .
HRAGHHEAS A WIS 5 Mg 2T H . EHRS M T8 hiEE
Ko NFANIE R A BN 3R R AN T Y8 oRdE Bl o< R A IRIASNRE f1 . AT EN
SHEHE T ING R, 5P XRFRERS . WEEAHA MG IEINGE
ﬁ%o

85. AN JIBVRE T, &R NS B R R RS NE KT 2020 4E5E K.
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(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Executive Direction and Management 40,316 19% 41,584 19% 1,267 3%
Division of External Relations 26,863 13% 28,972 13% 2,109 8%
Division of International Protection 16,255 8% 16,051 % (204) -1%
Division of Emergency, Security and Supply 1,721 1% 1,714 1% 0 0%
Division of Resilience and Solutions 2,958 1% 3,149 1% 191 6%
Division of Strategic Planning and Results 17,446 8% 17,624 8% 178 1%
Division of Information Systems and Telecommunications 25,525 12% 33,710 15% 8,185 32%
Division of Human Resources 16,072 8% 15,350 % (722) -4%
Division of Financial and Administrative Management 23,349 11% 23,083 10% (266) -1%
Budapest Global Service Centre 33,789 16% 33,661 15% (128) 0%
Copenhagen Global Service Centre 4711 2% 4,480 2% (232) -5%
Staff Council 724 0% 8717 0% 153 21%
Total headquarters 209,729 100% 220,253 100% 10,524 5%

55
87. PRAE T 2019 F) 4,330 FiFEufEE 2020 i 4,010 /i%ETn, 2494 HAEN
1.648 12U ERAIAT IR FH TR 24%(W.3R —.10). RFCK I ES im0 % 01 Fl |
R E RS 218 NMEHAUTBUR BN SA, JHREGE — o gE e R
BATHBURH -
88. X —HUAH R 2021 FITERILEA, CHINEBE E 2021 BT R
IXAE 2021 4F 1.712 /.3 T BRAAT BT HH 2 7 23%.

89. MfF—3& 8 FIRZ i F AL T (B[ 220 AN BT B A AES -
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90. P/ 2020 4 5 H 31 HAYLHZIZEM, MWL T M4 T,

91 EERFIPAEMSFEE 7 AEREAATIAMST . SRR, H A LAAL T
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HEYBEEAE L. (SEFFHIBEERL B DPA)T BRI TEN ARG
B S5 AU
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FRER DL e 1) R ol ot e 1 vy 2 & B Ry A 2020 4F 1 H WAL A8k
oAbt ) = 2t AR TAE.

94. FARFEFZAL. WERAE, MR E BRI AL A A fi A B
AU RR (R A BR AR 55 0 LUK Q3T Ak 1 R s 4 AR AZ IR A o RIS AT ML 3]
FIAE RE A S PR IR R W B . UL AR S ) ) v R ] L A 55
AATBUE R . XAMRART] . AR LU A B ARG B =) B [ A il A
it TAE. 2020 4F 1 WL RIS AR A B R =) m) @ i e Ak s TAE. A4
GBI RS A
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(in person-years)

2020 2021 Variance

current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Posts over total Posts over total Posts change
West and Central Africa 1,832 12% 1,844 12% 12 1%
East Horn and Great Lakes 3,521 23% 3,567 23% 46 1%
Southern Africa 932 6% 936 6% 4 0%
Africa 6,285 42% 6,347 42% 62 1%
Middle East and North Africa 2,968 20% 3,008 20% 40 1%
Asia and the Pacific 1,602 11% 1,603 11% 1 0%
Europe 1,404 9% 1,407 9% 3 0%
Americas 1,291 9% 1,330 9% 39 3%
Subtotal field 13,550 90% 13,695 90% 145 1%
Global programmes® 575 4% 575 4% - 0%
Headquarters® 949 6% 956 6% 7 1%
Total 15,074 100% 15,226 100% 152 1%

(1) Includes global programmes posts located in the field.
(2) Includes posts in Geneva, Budapest, Copenhagen and New York.

100. #% 2020 4= 6 H 15 H, 2020 SEAM N AL & g5 M50 15,074 /> R4
2021 4ERfE TR EL 2020 4R8N 152 S ABIEIE N 1%), b 145 /S R
(95%)7EA M, FLit 15,226 /> 1%
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(in person-years)

Number of posts Variance
UsG/ GS/ UsG/ GS/
Year ASG D P NO FS  Total ASG D P NO FS Total
Field 2020 - 121 3,196 1374 8859 13,550
2021 - 121 3231 1384 8959 13,695 - - 35 10 100 145 1%
Global Programmes 2020 - 14 370 39 152 575
2021 - 14 374 37 150 575 - - 42 @ - 0%
Headquarters 2020 4 43 439 34 429 949
2021 4 43 444 33 432 956 - - 5 1) 3 7 1%
Total 2020 4 178 4,005 1447 9440 15074
2021 4 178 4,049 1454 9541 15226 - - 44 7 101 152 1%

101, R=.2 &or, K 152 D RAFOHE Y & T BS55 N R (GS)/AhEhF 55 A
A(FS)HREE, ¥ L Ahb A%

102. FXHER=3 0T 2020 4EH1 2021 FEFe RN — F . RS
FRAAT B — 43 % (1T 1E G240 C B 15 0

103, HZHREE. RIAIX IR, 4 ERT7 RARER 5 51 TAAC B VR ol WL —
*7,
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2020 FEF 2021 FRF—RHR —ZAR. ARIHUREEBENITH YY)

(in person-years)

2020 2021 Variance

current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Posts  over total Posts  over total Posts change
Programme 7,199 48% 7,158 47% (41) -1%
Programme support 7,155 47% 7,351 48% 196 3%
Management and administration 720 5% 717 5% (3) 0%
Total 15,074 100% 15,226 100% 152 1%

104, “HRSARYHILAE N7 —iB 248 O 5 PR IR AOAT 2515 1 R 4 355 8 URAT:
S TAENR . WLLRR=4F7R, #%E 20204 6 H 15 H, BRI T/EAN
FL 40 N, BREETE P-2 Al D-1 208, H R AIER S5 25 RY 3 TR N SR ek 7 i

T COVID-19 [jiAT BRI, BT A SRR AR BN G2 TC vk a4 s A b st
RO, X8 N 254 88% M NIASS SR HIAN 2 6 S H IS BLUESE T iX— 5.
*K=4

X 20204 6 A 15 HNRSTHATIEAR AR

Duration D1 P5 P3/P4 P2 Total
Up to 6 months 3 7 25 - 35

7 to 12 months 1 2 1

More than 12 months 1

Total 3 9 27 1 40
M E L AR
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Tables

1.

[English only]

Overall budget summary: expenditure in 2019, current budget for 2020, and proposed
budget for 2021 - by region, global programmes and headquarters

Overall budget summary: expenditure in 2019, current budget for 2020, and proposed
budget for 2021 - by programme, programme support, and management and
administration

Global programmes: expenditure in 2019, current budget for 2020, and proposed
budget for 2021

Headquarters: expenditure in 2019, current budget for 2020, and proposed budget for
2021

a.  Current budget for 2020 and proposed budget for 2021 - by
region/subregion/operation, global programmes and headquarters, and by pillar

b.  Current budget for 2020 and proposed budget for 2021 - by
region/subregion/operation, global programmes and headquarters, and by pillar-
variance

Supplementary budgets for 2020 (as at 15™ June 2020)

Posts for 2019-2021: overall summary of post levels - by grade, by programme,
programme support, and management and administration, and by region, global
programmes and headquarters

Posts funded from the United Nations regular budget for the 2020-2021 biennium

Expenditure in 2017, 2018 and 2019, current budget for 2020 and proposed budget for
2021 - by chapter of expenditure
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(1) Overall budget summary: expenditure in 2019, current budget for 2020, and proposed budget for 2021 - by region, global programmes and

headquarters

(in thousands of US dollars)

2019 2020 2021 Variance
expenditure current budget current budget 2021 vs 2020

Percentage Percentage Percentage Percentage

Amount  over total Amount  over total Amount  over total Amount change

West and Central Africa 329,512.1 7.5% 665,007.4 7.3% 689,184.1 8.0% 24,176.7 3.6%

East and Horn & Great Lakes 795,586.4 18.0%  1,901,991.9 20.8%  1,706,085.4 19.8% (195,906.5) -10.3%

Southern Africa 196,226.7 4.4% 324,448.5 3.6% 345,001.0 4.0% 20,552.5 6.3%

Africa 1,321,325.3  29.9% 2,891,4478 31.7% 2,740,2705 31.8% (151,177.3) -5.2%

Middle East and North Africa 1,252,734.4 28.4% 2,828,365.4 31.0% 2,647,793.9 30.7% (180,571.5) -6.4%

Asia and the Pacific 386,453.7 8.8% 806,248.8 8.8% 755,169.3 8.8% (51,079.5) -6.3%

Europe 497,275.2 11.3% 827,593.0 9.1% 709,342.1 8.2% (118,250.9) -14.3%

Americas 251,653.5 5.7% 611,838.4 6.7% 573,802.5 6.7% (38,035.9) -6.2%

Subtotal field 3,709,442.0 84.0% 7,965,493 .4 87.2% 7,426,378.4 86.2% (539,115.0) -6.8%

Global programmes 462,576.3 10.5% 540,601.4 5.9% 519,218.2 6.0% (21,383.2) -4.0%

Headquarters 234,494 .6 5.3% 209,729.3 2.3% 220,253.4 2.6% 10,524.1 5.0%

Subtotal programmed activities 4,406,512.9 99.8% 8,715,824.1  95.4% 8,165,850.0 94.8% (549,974.1) -6.3%

Operational reserve (OR) - 0.0% 400,977.4 4.4% 417,984.6 4.9% 17,007.2 4.2%

Subtotal programmed activities and OR 4,406,512.9 99.8% 9,116,801.5 99.8% 8,583,834.6 99.6% (532,966.9) -5.8%
"New or additional activities —

mandate-related" reserve - 0.0% 2,546.9 0.0% 20,000.0 0.2% 17,453.1 685.3%

Junior Professional Officers 8,778.0 0.2% 12,000.0 0.1% 12,000.0 0.1% - 0.0%

Total 4,415,290.9 100.0% 9,131,348.4 100.0% 8,615,834.6 100.0% (515,513.8) -5.6%
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(2) Overall budget summary: expenditure in 2019, current budget for 2020, and proposed budget for 2021 - by programme, programme support,
and management and administration

(in thousands of US dollars)

2019
expenditure

2020
current budget

2021
proposed budget

Variance
2021 vs 2020

Percentage
Amount  over total

Percentage
Amount  over total

Percentage
Amount  over total

Percentage
Amount change

Programme
Field

Global programmes

3,278,409.3 74.3%
262,794.4 6.0%

7,319,782.1 80.2%
336,800.3 3.7%

6,741,954.4 78.3%
339,061.2 3.9%

(577,827.7)  -7.9%
2,260.9 0.7%

Subtotal programme

3,541,203.7  80.2%

7,656,582.4  83.8%

7,081,015.6  82.2%

(575,566.8) -7.5%

Programme support
Field
Global programmes
Headquarters: bureaux and desks

Headquarters: support divisions/services

431,032.7 9.8%
199,781.9 4.5%
29,980.8 0.7%
40,502.5 0.9%

645,711.3 7.1%
203,801.1 2.2%
- 0.0%
44,975.1 0.5%

684,424.0 7.9%
180,157.0 2.1%
- 0.0%
49,092.2 0.6%

38,7126 6.0%
(23,644.1) -11.6%
- 0.0%
41171 9.2%

Subtotal programme support

701,2979  15.9%

894,487.5 9.8%

913,673.1  10.6%

19,185.7 2.1%

Management and administration
Headquarters: annual budget

Headquarters: United Nations regular budget

120,683.5 2.7%
43,327.8 1.0%

124,655.4 1.4%
40,098.9 0.4%

131,062.4 1.5%
40,098.9 0.5%

6,407.0 5.1%
- 0.0%

Subtotal management and administration

164,011.3 3.7%

164,754.3 1.8%

171,161.3 2.0%

6,407.0 3.9%

Subtotal programmed activities

44065129 99.8%

8,715,824.1 95.4%

8,165,850.0 94.8%

(549974.1) -6.3%

Operational reserve (OR)

- 0.0%

400,977.4 4.4%

417,984.6 4.9%

17,007.2 4.2%

Subtotal programmed activities and OR

44065129  99.8%

9,116,801.5  99.8%

8,583,834.6  99.6%

(532,966.9)  -5.8%

"New or additional activities —
mandate-related" reserve

Junior Professional Officers

- 0.0%
8,778.0 0.2%

2,546.9 0.0%
12,000.0 0.1%

20,000.0 0.2%
12,000.0 0.1%

17,453.1 685.3%
- 0.0%

Total

4,415,290.9 100.0%

9,131,348.4 100.0%

8,615,834.6 100.0%

(515,513.8) -5.6%
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(3) Global programmes: expenditure in 2019, current budget for 2020 and proposed

(in thousands of US dollars)

2019 2020 2021 Variance
bUdget for 2021 Expenditure current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount Amount change
Programme (by activity)

Cash-based interventions 662.8 110.0 160.0 50.0 45.5%
Durable solutions 4,520.2 4,288.4 4,769.0 480.6 11.2%
Education-related projects 24,143.1 40,945.0 41,641.8 696.8 1.7%
Emergency-related projects 43,165.3 90,959.4 71,550.0 (19,409.4) -21.3%
Environment-related projects 4448 - - - n/a
Global Clusters - 250.0 - (250.0) -100.0%
Health-related projects 3,433.4 - - - n/a
Innovation project 2,042.6 2,352.4 3,500.0 1,147.6 48.8%
Private sector partnerships 124,174.7 141,652.5 160,000.0 18,347.5 13.0%
Protection-related projects 5,503.7 48475 3,341.1 (1,506.5) -31.1%
Public information and media projects 8,515.7 8,775.5 9,191.0 4155 4.7%
Refugee women, children and adolescents 945.7 1,044.9 638.0 (406.9) -38.9%
Registration, data and knowledge management 6,608.0 5772.1 8,900.0 3,127.9 54.2%
Research, evaluation and documentation 3,040.4 7,873.6 11,250.0 3,376.4 42.9%
Resettlement 11,306.2 11,756.8 9,448.4 (2,308.4) -19.6%
Shelter-related projects 22,1054 14,145.1 13,000.0 (1,145.1) -8.1%
Training-related projects 1,329.5 789.5 7475 (42.0) -5.3%
Miscellaneous 852.6 1,237.5 924.5 (313.0) -25.3%
Subtotal programme 262,794 .4 336,800.3 339,061.2 2,260.9 0.7%

Programme support (by division)
Executive Direction and Management 6,987.4 15,802.0 12,764.0 (3,038.0) -19.2%
Division of External Relations 22,015.7 30,021.9 28,880.5 (1,141.4) -3.8%
Division of International Protection 4,8359 6,602.2 2,827.0 (3,775.2)  -57.2%
Division of Programme Support and Management 9,490.9 - - - n/a
Division of Emergency, Security and Supply 38,675.5 19,058.1 18,961.9 (96.2) -0.5%
Division of Resilience and Solutions 11,488.4 28,375.4 24,4559 (3,919.6) -13.8%
Division of Strategic Planning and Results - 4,200.0 4,200.0 - 0.0%
Division of Information Systems and Telecommunications 28,845.4 38,178.0 31,821.1 (6,356.9) -16.7%
Division of Human Resources 48,634.9 32,387.4 30,980.3 (1,407.1) -4.3%
Division of Financial and Administrative Management 5,664.1 705.2 705.2 - 0.0%

Budapest Global Service Centre
- Division of Emergency, Security and Supply 1,749.3 2,189.5 1,820.9 (368.6) -16.8%

Copenhagen Global Service Centre

- Division of External Relations 8,582.8 9,987.4 8,937.9 (1,049.4) -10.5%
- Division of International Protection 1,167.3 478.2 217.7 (260.5) -54.5%
- Division of Programme Support and Management 9,876.3 - - - n/a
- Global Data Service - 14,178.0 12,096.3 (2,081.7) -147%
- Division of Information Systems and Telecommunications 1,768.1 1,637.9 1,488.5 (149.5) -9.1%
Subtotal programme support 199,781.9 203,801.1 180,157.0 (23644.1) -116%
Total 462,576.3 540,601.4 519,218.2 (21,383.2) -4.0%
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(4) Headquarters: expenditure in 2019, current budget for 2020, and proposed budget for

2021

(in thousands of US dollars)

2019 2020 2021 Variance
Expenditure current budget  proposed budget 2021 vs 2020
Percentage
Amount Amount Amount Amount change
Executive Direction and Management
Executive Office 5,452.2 5,926.3 5,660.7 (265.7) -4.5%
New York Office 4,851.8 4,741.0 5,415.3 674.3 14.2%
Inspector General's Office, including audit services 11,569.7 11,017.9 11,077.9 60.0 0.5%
Legal Affairs Service 4,604.5 4,932.8 4,945.5 12.7 0.3%
Office of the Ombudsman 513.1 650.4 628.8 (21.7) -3.3%
Ethics Office 2,987.3 3,206.0 3,416.8 210.8 6.6%
Enterprise Risk Management 1,190.8 1,4735 1,479.3 5.8 0.4%
Evaluation Service 2,0435 3,010.1 3,064.4 54.3 1.8%
Transformation and Change Service 2,628.9 2,996.3 2,996.3 - 0.0%
Gowvernance Service 2,481.5 2,362.0 2,898.7 536.7 22.7%
Subtotal Executive Direction and Management 38,323.2 40,316.3 41,583.6 1,267.3 3.1%
Division of External Relations 24.867.5 26,862.7 28,971.7 2,109.0 7.9%
Division of International Protection 14,807.9 16,254.5 16,050.8 (203.8) -1.3%
Division of Resilience and Solutions 3,138.6 2,957.9 3,149.2 191.3 6.5%
Division of Programme Support and Management 7,593.8 - - - n/a
Division of Emergency, Security and Supply 2,0235 1,7211 1,713.7 (7.3) -0.4%
Division of Strategic Planning and Results - 17,446.2 17,624.3 178.0 1.0%
Regional Bureaux
Office of the Director for Africa 10,554.6 - - - n/a
Office of the Director for the Middle East and North Africa 5,595.2 - - - n/a
Special Envoy for the Central Mediterranean Situation 202.7 - - - n/a
Office of the Director for Asia and the Pacific 5,136.0 - - - n/a
Office of the Director for Europe 4,689.4 - - - n/a
Office of the Director for the Americas 3,803.1 - - - n/a
Subtotal Regional Bureaux 29,981.2 - - - n/a
Division of Information Systems and Telecommunications 24,7441 25,525.2 33,710.3 8,185.0 32.1%
Division of Human Resources 15,197.9 16,071.9 15,349.8 (722.0) -4.5%
Division of Financial and Administrative Management 31,688.1 23,348.9 23,082.9 (266.0) -1.1%
Budapest Global Service Centre
Management Unit 4,150.2 4,208.3 4,247.9 395 0.9%
Specialized sections and services 32,057.2 29,580.5 29,412.7 (167.9) -0.6%
Subtotal Budapest Global Service Centre 36,207.4 33,788.8 33,660.5 (128.3) -0.4%
Copenhagen Global Service Centre
Management Unit 4,962.2 4,711.2 4,479.6 (231.6) -4.9%
Subtotal Copenhagen Global Service Centre 4,962.2 4,711.2 4,479.6 (231.6) -4.9%
Staff Council 959.3 724.5 877.1 152.6 21.1%
Total 234,494.6 209,729.3 220,253.4 10,524.1 5.0%
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(5) a.  Current budget for 2020 and proposed budget for 2021 - by region/subregion/operation, global programmes and headquarters, and by pillar

(in thousands of US dollars)

2020 current budget 2021 proposed budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
West and Central Africa
Regional Bureau for West and Central Africa 13,679.1 - - - 13,679.1 14,477.7 - - - 14,477.7
Regional activities for West and Central Africa 2,970.2 170.0 - - 3,140.2 4,000.0 - - - 4,000.0
Burkina Faso 25,107.7 379.8 - 50,173.2 75,660.7 49,875.1 1,000.1 - 32,005.4 82,880.6
Cameroon multi-country office 73,538.3 861.2 - 25,362.2 99,761.8 69,088.6 890.7 - 22,2233 92,202.6
Central African Republic 16,389.2 841.2 15,678.8 14,453.3 47,362.6 14,515.6 841.2 16,853.6 11,001.0 43,211.4
Chad 126,189.4 909.1 - 8,292.2 135,390.7 136,466.0 909.1 - 2,089.5 139,464.5
Cd&e d'lvoire 3,708.2 7,185.9 2,975.9 - 13,870.0 5,584.6 9,485.5 2,973.9 - 18,044.0
Ghana 7,886.8 - - - 7,886.8 7,249.9 - - - 7,249.9
Liberia 10,904.7 - - - 10,904.7 10,250.5 - - - 10,250.5
Mali 24,876.2 - 9,273.3 13,352.1 47,501.6 26,934.9 800.0 13,594.5 13,410.7 54,740.0
Niger 69,764.8 967.3 - 29,985.0 100,717.1 84,877.1 1,266.1 - 20,736.2 106,879.5
Nigeria 37,752.2 - 15,062.7 36,915.6 89,730.4 41,396.9 - 19,562.4 35,436.0 96,395.4
Senegal multi-country office 17,924.7 1,476.9 - - 19,401.5 18,761.4 626.5 - - 19,387.9
West and Central Africa 430,691.5 12,7915 42,990.7 178,533.7 665,007.4 483,478.4 15,819.3 52,984.3 136,902.1 689,184.1
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes 17,276.1 - - - 17,276.1 16,873.9 - - - 16,873.9
Regional activities for East and Horn & Great Lakes 2,846.2 - - - 2,846.2 2,500.0 - - - 2,500.0
Other operations in Africa 5,081.3 - - - 5,081.3 2,700.0 - - - 2,700.0
Burundi 52,661.9 12.0 2,000.0 2,086.6 56,760.5 42,326.0 12.0 2,000.0 2,086.6 46,424.6
Djibouti 17,674.2 - - - 17,674.2 16,9255 - - - 16,9255
Eritrea 9,528.3 - - - 9,528.3 6,165.3 - - - 6,165.3
Ethiopia 346,859.0 - 7,000.0 31,255.9 385,114.9 278,314.7 - - 24,699.2 303,013.8
Kenya 164,123.1 5245 - - 164,647.6 144,927.1 5245 - - 145,451.6
Rwanda 106,312.0 - 2,650.0 - 108,962.0 77,350.0 - 2,650.0 - 80,000.0
Somalia 42,876.5 - 76,660.9 34,841.8 154,379.3 38,889.9 - 80,758.9 34,427.2 154,076.0
South Sudan 133,578.2 1,761.8 35,486.8 26,281.3 197,108.1 124,266.0 3,958.7 41,470.6 31,402.1 201,097.4
Sudan 223,165.6 2,576.6 17,116.3 32,023.8 274,882.3 205,824.7 2,576.6 17,116.3 69,674.7 295,192.2
Uganda 356,670.0 400.0 - - 357,070.0 320,171.7 493.3 - - 320,665.0
United Republic of Tanzania 147,593.2 - 3,067.9 - 150,661.1 111,867.7 - 3,132.3 - 115,000.0
East and Horn & Great Lakes 1,626,245.7 5,275.0 143,981.8 126,489.4 1,901,991.9 1,389,102.5 7,565.1 147,128.0 162,289.8 1,706,085.4
Southern Africa
Regional Bureau for South Africa 11,338.6 - - - 11,338.6 10,437.6 - - - 10,437.6
Regional activities for South Africa 2,836.1 - - - 2,836.1 4,000.0 - - - 4,000.0
Angola 22,479.7 120.0 - - 22,599.7 27,194.5 120.0 - - 27,3145
Congo 25,940.6 1,155.0 - 2,311.0 29,406.6 24,149.8 1,155.0 - 2,311.0 27,615.8
Democratic Republic of the Congo 100,685.3 5,787.3 6,233.5 55,513.7 168,219.9 104,871.5 6,157.8 8,400.6 68,711.2 188,141.2
Malawi 21,366.8 - - - 21,366.8 17,549.9 - - - 17,549.9
Mozambique 7,392.1 226.1 - 2,069.7 9,687.9 9,407.8 93.6 - 4,982.2 14,483.7
South Africa multi-country office 24,953.7 1,823.6 - - 26,777.3 26,131.3 1,822.5 - - 27,953.8
Zambia 24,621.5 - - - 24,621.5 19,800.2 - - - 19,800.2
Zimbabwe 7,296.3 298.0 - - 7,594.3 6,906.3 798.0 - - 7,704.2
Southern Africa 248,910.7 9,409.9 6,233.5 59,894.4 324,448.5 250,449.0 10,146.9 8,400.6 76,004.5 345,001.0
Africa 2,305,847.9 27,476.4 193,206.0 364,917.6 2,891,447.8 2,123,029.8 33,531.3 208,513.0 375,196.4 2,740,270.5
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2020 current budget

2021 proposed budget

Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Middle East and North Africa
Regional Bureau for the Middle East and North Africa 17,115.5 - - - 17,115.5 19,000.0 - - - 19,000.0
Regional activities for the Middle East and North Africa 48,340.7 - - - 48,340.7 48,421.1 - - - 48,421.1
Subtotal Middle East and North Africa Overall 65,456.2 - - - 65,456.2 67,421.1 - - - 67,421.1
Middle East
Other operations in the Middle East - - - 45,665.6 45,665.6 - - - 18,000.0 18,000.0
Iraq 194,778.5 934.3 - 342,931.1 538,643.8 177,163.3 325.0 - 332,936.7 510,425.0
Israel 6,000.0 - - - 6,000.0 6,000.0 - - - 6,000.0
Jordan 426,737.4 - - - 426,737.4 370,557.4 - - - 370,557.4
Lebanon 606,507.8 1,008.6 - - 607,516.5 487,594.8 834.3 - - 488,429.2
Saudi Arabia multi-country office 11,312.1 178.2 - - 11,490.3 11,327.2 135.7 - - 11,462.9
Syrian Arab Republic 47,914.0 198.6 317,833.0 220,328.0 586,273.7 46,968.1 198.6 317,833.0 247,382.9 612,382.7
Yemen 83,168.5 - - 168,884.4 252,052.9 76,650.5 - - 194,349.5 271,000.0
Subtotal Middle East 1,376,418.4 2,319.7 317,833.0 777,809.0 2,474,380.2 1,176,261.4 1,493.6 317,833.0 792,669.1 2,288,257.1
North Africa
Algeria 37,436.5 - - - 37,436.5 37,118.5 - - - 37,118.5
Egypt 118,312.4 - - - 118,312.4 117,518.8 - - - 117,518.8
Libya 57,358.6 - - 26,740.3 84,099.0 63,828.1 - - 26,740.3 90,568.4
Mauritania 24,591.9 - - - 24,591.9 27,131.7 - - - 27,131.7
Morocco 8,500.0 - - - 8,500.0 8,000.0 - - - 8,000.0
Tunisia 11,589.3 - - - 11,589.3 7,778.4 - - - 7,778.4
Western Sahara confidence-building measures 4,000.0 - - - 4,000.0 4,000.0 - - - 4,000.0
Subtotal North Africa 261,788.8 - - 26,740.3 288,529.1 265,375.4 - - 26,740.3 292,115.7
Subtotal Middle East and North Africa 1,703,663.3 2,319.7 317,833.0 804,549.3 2,828,365.4 1,509,057.9 1,493.6 317,833.0 819,409.4 2,647,793.9
Asia and the Pacific
Regional Bureau for Asia and The Pacific 11,449.5 - - - 11,449.5 10,358.6 - - - 10,358.6
Regional activities for Asia and The Pacific 2,458.2 40.0 - - 2,498.2 2,850.0 - - - 2,850.0
Subtotal Asia Overall 13,907.7 40.0 - - 13,947.7 13,208.6 - - - 13,208.6
South-West Asia
Afghanistan 23,039.8 - 73,301.6 26,864.3 123,205.8 22,923.8 - 68,377.4 26,819.3 118,120.6
Iran (Islamic Republic of) 99,861.4 - - - 99,861.4 98,221.7 - - - 98,221.7
Pakistan 72,292.7 580.0 26,789.1 - 99,661.7 72,394.3 580.0 26,789.1 - 99,763.4
Subtotal South-West Asia 195,193.9 580.0 100,090.7 26,864.3 322,728.9 193,539.8 580.0 95,166.5 26,819.3 316,105.7
Central Asia
Kazakhstan multi-country office 2,373.3 710.8 - - 3,084.0 2,133.7 725.8 - - 2,859.5
Kyrgyzstan 1,065.7 104.3 - - 1,170.0 587.1 112.9 - - 700.0
Tajikistan 1,541.2 828.8 - - 2,370.0 1,191.9 828.8 - - 2,020.7
Subtotal Central Asia 4,980.2 1,643.8 - - 6,624.0 3,912.8 1,667.4 - - 5,580.2
South Asia
India 13,172.6 159.2 - - 13,331.9 9,346.2 185.6 - - 9,631.8
Nepal 6,322.6 438.6 - - 6,761.2 2,136.5 438.6 - - 2,575.2
Sri Lanka 3,702.9 78.5 - - 3,781.4 3,732.8 48.6 - - 3,781.4
Subtotal South Asia 23,198.1 676.4 - - 23,8745 15,215.5 672.9 - - 15,888.4
South-East Asia
Bangladesh 318,821.6 - - - 318,821.6 288,940.7 - - - 288,940.7
Indonesia 9,360.5 361.6 - - 9,722.1 6,956.0 3925 - - 7,348.5
Malaysia 21,258.7 873.1 - - 22,131.8 24,263.3 873.1 - - 25,136.4
Myanmar 5,333.6 27,179.0 - 19,713.9 52,226.5 5,359.4 27,319.2 - 12,661.7 45,340.4
Philippines 587.4 338.0 - 2,732.6 3,658.0 666.2 392.4 - 2,599.3 3,658.0
Thailand multi-country office 17,715.7 1,350.7 - - 19,066.4 18,842.8 1,373.4 - - 20,216.2
Subtotal South-East Asia 373,077.6 30,102.3 - 22,446.5 425,626.5 345,028.5 30,350.6 - 15,261.1 390,640.2
East Asia and the Pacific
Awustralia multi-country office 3,276.3 109.1 - - 3,385.5 3,357.4 109.1 - - 3,466.5
China 4,290.0 150.0 - - 4,440.0 3,750.0 150.0 - - 3,900.0
Japan 3,517.5 59.8 - - 3,577.3 3,417.4 59.7 - - 3,477.1
Republic of Korea 1,944.5 99.8 - - 2,044.3 2,802.8 99.8 - - 2,902.6
Subtotal East Asia and the Pacific 13,028.4 418.8 - - 13,447.1 13,327.5 418.7 - - 13,746.2
Subtotal Asia and the Pacific 623,385.9 33,461.4 100,090.7 49,310.9 806,248.8 584,232.7 33,689.6 95,166.5 42,080.4 755,169.3
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2020 current budget

2021 proposed budget

Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Europe
Regional Bureau for Europe 13,5235 - - - 13,5235 13,049.3 - - - 13,049.3
Regional activities for Europe 11,339.6 240.0 - - 11,579.6 11,975.0 240.0 - - 12,215.0
Other operations in Europe 4,518.4 72.4 - - 4,590.8 4,518.4 72.4 - - 4,590.8
Subtotal Europe Overall 29,381.5 312.4 - = 29,693.9 29,542.6 312.4 . - 29,855.0
Eastern Europe
Armenia 3,5635.9 123.4 - - 3,659.4 3,510.8 123.4 - - 3,634.2
Azerbaijan 2,999.3 95.7 - 970.3 4,065.3 2,616.9 95.7 - 970.3 3,683.0
Belarus 1,895.0 45.0 - - 1,940.0 1,895.0 45.0 - - 1,940.0
Georgia 3,106.7 371.4 - 2,611.2 6,089.4 3,149.6 371.4 - 2,611.2 6,132.2
Russian Federation 5,604.3 830.3 - - 6,434.6 5,364.2 817.9 - - 6,182.1
Turkey 369,477.8 5.0 - . 369,482.8 315,821.1 5.0 . - 315,826.1
Ukraine 5,405.9 908.8 - 23,436.9 29,751.7 5,162.7 908.8 - 22,293.6 28,365.2
Subtotal Eastern Europe 392,024.9 2,379.7 - 27,0185 421,423.2 337,520.4 2,367.3 - 25,875.2 365,762.9
South-eastern Europe
Albania 2,962.4 184.8 - - 3,147.2 3,034.3 184.5 - - 3,218.8
Bosnia and Herzegovina 9,423.2 614.1 - - 10,037.3 9,371.0 614.1 - - 9,985.1
Kosowvo ( S/RES/1244 (1999)) 2,689.3 779.4 - - 3,468.7 2,695.0 779.4 - - 3,474.4
Montenegro 2,258.1 249.9 - - 2,508.0 1,914.7 197.7 - - 2,112.4
North Macedonia 4,230.0 321.2 - - 4,551.3 3,950.4 321.2 - - 4,271.7
Serbia 6,936.2 2,447.1 - - 9,383.4 6,222.4 2,137.1 - - 8,359.5
Subtotal south-eastern Europe 28,499.3 4,596.5 - - 33,095.9 27,187.9 4,234.1 - - 31,422.0
Northern, western, central and southern Europe
Belgium multi-country office 12,103.6 392.0 - - 12,495.6 12,113.1 392.0 - - 12,505.1
Cyprus 2,928.1 4.0 - - 2,932.1 2,883.1 4.0 - - 2,887.1
France 3,560.2 227.0 - - 3,787.2 3,487.4 227.0 - - 3,714.3
Germany 2,259.7 38.3 - - 2,298.0 2,117.5 38.3 - - 2,155.8
Greece 275,354.6 84.2 - - 275,438.9 214,714.3 75.0 - - 214,789.3
Hungary regional office 12,211.0 470.2 236.9 . 12,918.1 12,387.9 420.2 236.9 - 13,045.0
Italy multi-country office 17,987.2 189.3 - - 18,176.5 17,987.2 189.3 - - 18,176.5
Malta 1,314.1 5.0 - - 1,319.1 1,314.1 5.0 - - 1,319.1
Spain multi-country office 5,557.4 31.2 - - 5,588.6 5,557.4 31.2 - - 5,588.6
Sweden multi-country office 4,678.7 650.0 - - 5,328.7 4,678.7 650.0 - - 5,328.7
United Kingdom of Great Britain and Northern Ireland 2,694.3 403.0 - - 3,097.3 2,389.8 403.0 - - 2,792.8
Subtotal northern, western, central and southern Europe 340,649.0 2,494.3 236.9 - 343,380.1 279,630.4 2,435.0 236.9 - 282,302.2
Subtotal Europe 790,554.7 9,782.9 236.9 27,0185 827,593.0 673,881.3 9,348.8 236.9 25,875.2 709,342.1
Americas
Regional Bureau for the Americas 19,574.0 - - - 19,574.0 21,988.1 - - - 21,988.1
Regional activities for the Americas 5,740.1 - - - 5,740.1 8,149.2 - - - 8,149.2
Subtotal Americas Overall 25,314.1 - - - 25,314.1 30,137.3 - - - 30,137.3
North America and the Caribbean
Canada 2,204.0 - - - 2,204.0 2,204.0 - - - 2,204.0
United States of America multi-country office 39,933.2 6,333.5 - - 46,266.7 33,663.1 6,530.5 - - 40,193.6
Subtotal North American and the Caribbean 42,137.2 6,333.5 - - 48,470.7 35,867.1 6,530.5 - - 42,397.6
Latin America
Argentina multi-country office 23,953.6 - - - 23,953.6 35,000.0 - - - 35,000.0
Brazil 46,373.1 - - - 46,373.1 33,000.0 - - - 33,000.0
Colombia 85,496.8 - - 11,186.6 96,683.4 69,196.6 - - 14,540.9 83,737.5
Costa Rica 26,852.3 - - - 26,852.3 27,000.0 - - - 27,000.0
Ecuador 74,720.7 - - - 74,720.7 58,470.7 - - - 58,470.7
Guatemala 34,628.5 - - - 34,6285 33,725.7 - - - 33,725.7
Honduras 2,700.0 - - 19,273.9 21,973.9 110.0 - - 19,163.9 19,273.9
Mexico 65,212.2 - - - 65,212.2 61,481.7 - - - 61,481.7
Panama multi-country office 25,164.4 - - 18,639.3 43,803.6 25,694.3 - - 18,639.3 44,333.6
Peru 48,625.5 - - - 48,625.5 55,000.0 - - - 55,000.0
Venezuela (Bolivarian Republic of) 55,226.7 - - - 55,226.7 50,244 .4 - - - 50,244 .4
Subtotal Latin America 488,953.8 - - 49,099.8 538,053.6 448,923.5 - - 52,344.1 501,267.6
Subtotal Americas 556,405.1 6,333.5 - 49,099.8 611,838.4 514,927.9 6,530.5 - 52,344.1 573,802.5
Subtotal field 5,979,856.9 79,373.9 611,366.6 1,294,896.1 7,965,493.4 5,405,129.6 84,593.9 621,749.4 1,314,905.5 7,426,378.4
Global programmes 540,601.4 - - - 540,601.4 519,218.2 - - - 519,218.2
Headquarters 209,729.3 - - - 209,729.3 220,253.4 - - - 220,253.4
Subtotal programmed activities 6,730,187.6 79,373.9 611,366.6 1,294,896.1 8,715,824.1 6,144,601.2 84,593.9 621,749.4 1,314,905.5 8,165,850.0
Operational reserve (OR) 400,977.4 - - - 400,977.4 417,984.6 - - - 417,984.6
Subtotal programmed activities and OR 7,131,165.0 79,373.9 611,366.6 1,294,896.1 9,116,801.5 6,562,585.8 84,593.9 621,749.4 1,314,905.5 8,583,834.6
"New or additional activities — mandate-related" reserve 2,546.9 = - = 2,546.9 20,000.0 - . - 20,000.0
Junior Professional Officers 12,000.0 - - - 12,000.0 12,000.0 - - - 12,000.0
Total 7,145,711.9 79,373.9 611,366.6 1,294,896.1 9,131,348.4 6,594,585.8 84,593.9 621,749.4 1,314,905.5 8,615,834.6
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Variance 2021 vs 2020 Variance 2021 vs 2020
Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
West and Central Africa
Regional Bureau for West and Central Africa 798.6 - - - 798.6 5.8% 0.0% 0.0% 0.0% 5.8%
Regional activities for West and Central Africa 1,029.8 (170.0) - - 859.8 34.7% -100.0% 0.0% 0.0% 27.4%
Burkina Faso 24,767.4 620.3 - (18,167.8) 7,219.9 98.6% 163.3% 0.0% -36.2% 9.5%
Cameroon multi-country office (4,449.8) 295 - (3,138.9) (7,559.2) -6.1% 3.4% 0.0% -12.4% -7.6%
Central African Republic (1,873.6) - 1,174.7 (3,452.3) (4,151.2) -11.4% 0.0% 7.5% -23.9% -8.8%
Chad 10,276.6 - - (6,202.8) 4,073.8 8.1% 0.0% 0.0% -74.8% 3.0%
Cé&e d'lvoire 1,876.4 2,299.6 (2.0) - 4,174.1 50.6% 32.0% -0.1% 0.0% 30.1%
Ghana (636.9) - - - (636.9) -8.1% 0.0% 0.0% 0.0% -8.1%
Liberia (654.2) - - - (654.2) -6.0% 0.0% 0.0% 0.0% -6.0%
Mali 2,058.7 800.0 4,321.1 58.6 7,238.4 8.3% 0.0% 46.6% 0.4% 15.2%
Niger 15,112.4 298.8 (9,248.8) 6,162.4 21.7% 30.9% 0.0% -30.8% 6.1%
Nigeria 3,644.8 - 4,499.8 (1,479.6) 6,664.9 9.7% 0.0% 29.9% -4.0% 7.4%
Senegal multi-country office 836.8 (850.4) - - (13.6) 4.7% -57.6% 0.0% 0.0% -0.1%
West and Central Africa 52,786.9 3,027.8 9,993.6 (41,631.6) 24,176.7 12.3% 23.7% 23.2% -23.3% 3.6%
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes (402.3) - - - (402.3) -2.3% 0.0% 0.0% 0.0% -2.3%
Regional activities for East and Horn & Great Lakes (346.2) - - - (346.2) -12.2% 0.0% 0.0% 0.0% -12.2%
Other operations in Africa (2,381.3) - - - (2,381.3) -46.9% 0.0% 0.0% 0.0% -46.9%
Burundi (10,335.9) - - - (10,335.9) -19.6% 0.0% 0.0% 0.0% -18.2%
Djibouti (748.7) - - - (748.7) -4.2% 0.0% 0.0% 0.0% -4.2%
Eritrea (3,363.0) - - - (3,363.0) -35.3% 0.0% 0.0% 0.0% -35.3%
Ethiopia (68,544.4) - (7,000.0) (6,556.7) (82,101.1) -19.8% 0.0% -100.0% -21.0% -21.3%
Kenya (19,196.0) - - - (19,196.0) -11.7% 0.0% 0.0% 0.0% -11.7%
Rwanda (28,962.0) - - - (28,962.0) -27.2% 0.0% 0.0% 0.0% -26.6%
Somalia (3,986.6) - 4,098.0 (414.6) (303.2) -9.3% 0.0% 5.3% -1.2% -0.2%
South Sudan (9,312.1) 2,196.9 5,983.8 5,120.8 3,989.3 -7.0% 124.7% 16.9% 19.5% 2.0%
Sudan (17,341.0) - - 37,650.9 20,310.0 -7.8% 0.0% 0.0% 117.6% 7.4%
Uganda (36,498.3) 93.3 - - (36,405.0) -10.2% 23.3% 0.0% 0.0% -10.2%
United Republic of Tanzania (35,725.5) - 64.4 - (35,661.1) -24.2% 0.0% 2.1% 0.0% -23.7%
East and Horn & Great Lakes (237,143.2) 2,290.2 3,146.2 35,800.4 (195,906.5) -14.6% 43.4% 2.2% 28.3% -10.3%
Southern Africa
Regional Bureau for South Africa (901.0) - - - (901.0) -7.9% 0.0% 0.0% 0.0% -7.9%
Regional activities for South Africa 1,163.9 - - - 1,163.9 41.0% 0.0% 0.0% 0.0% 41.0%
Angola 4,714.8 - - - 4,714.8 21.0% 0.0% 0.0% 0.0% 20.9%
Congo (1,790.8) - - - (1,790.8) -6.9% 0.0% 0.0% 0.0% -6.1%
Democratic Republic of the Congo 4,186.2 370.6 2,167.1 13,1974 19,921.3 4.2% 6.4% 34.8% 23.8% 11.8%
Malawi (3,816.9) - - - (3,816.9) -17.9% 0.0% 0.0% 0.0% -17.9%
Mozambique 2,015.8 (132.5) - 2,912.6 4,795.9 27.3% -58.6% 0.0% 140.7% 49.5%
South Africa multi-country office 1,177.6 (1.1) - - 1,176.5 4.7% -0.1% 0.0% 0.0% 4.4%
Zambia (4,821.3) - - - (4,821.3) -19.6% 0.0% 0.0% 0.0% -19.6%
Zimbabwe (390.0) 500.0 - - 110.0 -5.3% 167.8% 0.0% 0.0% 1.4%
Southern Africa 1,538.3 737.0 2,167.1 16,110.0 20,552.5 0.6% 7.8% 34.8% 26.9% 6.3%
Africa (182,818.0) 6,055.0 15,307.0 10,278.8 (151,177.3) -7.9% 22.0% 7.9% 2.8% -5.2%
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Variance 2021 vs 2020

Variance 2021 vs 2020

Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Middle East and North Africa
Regional Bureau for the Middle East and North Africa 1,884.5 - - - 1,884.5 11.0% 0.0% 0.0% 0.0% 11.0%
Regional activities for the Middle East and North Africa 80.3 - - - 80.3 0.2% 0.0% 0.0% 0.0% 0.2%
Subtotal Middle East and North Africa Overall 1,964.9 - - - 1,964.9 3.0%0 0.0%0 0.0%0 0.0% 3.0%0
Middle East
Other operations in the Middle East - - - (27,665.6) (27,665.6) 0.0% 0.0% 0.0% -60.6% -60.6%
Iraq (17,615.2) (609.3) (9,994.4) (28,218.8) -9.0% -65.2% 0.0% -2.9% -5.2%
Israel - - - - - 0.0% 0.0% 0.0% 0.0% 0.0%
Jordan (56,180.0) - - - (56,180.0) -13.2% 0.0% 0.0% 0.0% -13.2%
Lebanon (118,913.0) (174.3) - - (119,087.3) -19.6% -17.3% 0.0% 0.0% -19.6%
Saudi Arabia multi-country office 15.1 (42.5) - - (27.4) 0.1% -23.9% 0.0% 0.0% -0.2%
Syrian Arab Republic (945.9) - - 27,054.9 26,109.0 -2.0% 0.0% 0.0% 12.3% 4.5%
Yemen (6,518.0) - - 25,465.1 18,947.1 -7.8% 0.0% 0.0% 15.1% 7.5%
Subtotal Middle East (200,157.0) (826.1) - 14,860.1 (186,123.0) -14.5% -35.6% 0.0% 1.9% -7.5%
North Africa
Algeria (318.0) - - - (318.0) -0.8% 0.0% 0.0% 0.0% -0.8%
Egypt (793.6) - - - (793.6) -0.7% 0.0% 0.0% 0.0% -0.7%
Libya 6,469.4 - - - 6,469.4 11.3% 0.0% 0.0% 0.0% 7.7%
Mauritania 2,539.8 - - - 2,539.8 10.3% 0.0% 0.0% 0.0% 10.3%
Morocco (500.0) - - - (500.0) -5.9% 0.0% 0.0% 0.0% -5.9%
Tunisia (3,810.9) - - - (3,810.9) -32.9% 0.0% 0.0% 0.0% -32.9%
Western Sahara confidence-building measures - - - - - 0.0% 0.0% 0.0% 0.0% 0.0%
Subtotal North Africa 3,586.6 - - - 3,586.6 1.4% 0.0% 0.0% 0.0% 1.2%
Subtotal Middle East and North Africa (194,605.4) (826.1) - 14,860.1 (180,571.5) -11.4%0 -35.6%6 0.0% 1.8% -6.4%6
Asia and the Pacific
Regional Bureau for Asia and The Pacific (1,090.9) - - - (1,090.9) -9.5% 0.0% 0.0% 0.0% -9.5%
Regional activities for Asia and The Pacific 391.8 (40.0) - - 351.8 15.9% -100.0% 0.0% 0.0% 14.1%
Subtotal Asia Overall (699.1) (40.0) - - (739.1) -5.0% -100.0% 0.0% 0.0%6 -5.3%6
South-West Asia
Afghanistan (116.0) - (4,924.2) (45.0) (5,085.2) -0.5% 0.0% -6.7% -0.2% -4.1%
Iran (Islamic Republic of) (1,639.7) - - - (1,639.7) -1.6% 0.0% 0.0% 0.0% -1.6%
Pakistan 101.7 - - - 101.7 0.1% 0.0% 0.0% 0.0% 0.1%
Subtotal South-West Asia (1,654.1) - (4,924.2) (45.0) (6,623.2) -0.8% 0.0% -4.9% -0.2% -2.1%
Central Asia
Kazakhstan Multi-Country office (239.6) 15.0 - - (224.6) -10.1% 2.1% 0.0% 0.0% -7.3%
Kyrgyzstan (478.6) 8.6 - - (470.0) -44.9% 8.3% 0.0% 0.0% -40.2%
Tajikistan (349.3) - - - (349.3) -22.7% 0.0% 0.0% 0.0% -14.7%
Subtotal Central Asia (1,067.5) 23.6 - - (1,043.9) -21.4% 1.4% 0.0% 0.0%6 -15.8%6
South Asia
India (3,826.4) 26.4 - - (3,800.1) -29.0% 16.6% 0.0% 0.0% -28.5%
Nepal (4,186.0) - - - (4,186.0) -66.2% 0.0% 0.0% 0.0% -61.9%
Sri Lanka 29.9 (29.9) - - (0.0) 0.8% -38.1% 0.0% 0.0% 0.0%
Subtotal South Asia (7,982.6) (3.5) - - (7,986.1) -34.4% -0.5% 0.0% 0.0% -33.5%
South-East Asia
Bangladesh (29,880.9) - - - (29,880.9) -9.4% 0.0% 0.0% 0.0% -9.4%
Indonesia (2,404.5) 30.9 - - (2,373.6) -25.7% 8.5% 0.0% 0.0% -24.4%
Malaysia 3,004.6 - - - 3,004.6 14.1% 0.0% 0.0% 0.0% 13.6%
Myanmar 25.8 140.3 - (7,052.2) (6,886.2) 0.5% 0.5% 0.0% -35.8% -13.2%
Philippines 78.8 54.5 - (133.2) (0.0) 13.4% 16.1% 0.0% -4.9% 0.0%
Thailand multi-country office 1,127.1 22.7 - - 1,149.8 6.4% 1.7% 0.0% 0.0% 6.0%
Subtotal South-East Asia (28,049.1) 248.3 - (7,185.5) (34,986.3) -7.5% 0.8% 0.0% -32.0% -8.2%6
East Asia and the Pacific
Australia multi-country office 81.0 - - - 81.0 2.5% 0.0% 0.0% 0.0% 2.4%
China (540.0) - - - (540.0) -12.6% 0.0% 0.0% 0.0% -12.2%
Japan (100.1) (0.1) - - (100.2) -2.8% -0.2% 0.0% 0.0% -2.8%
Republic of Korea 858.3 - - - 858.3 44.1% 0.0% 0.0% 0.0% 42.0%
Subtotal East Asia and the Pacific 299.2 (0.1) - - 299.1 2.3% 0.0% 0.0% 0.0% 2.2%
Subtotal Asia and the Pacific (39,153.1) 228.3 (4,924.2) (7,230.5) (51,079.5) -6.3% 0.7% -4.9% -14.7% -6.3%
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Variance 2021 vs

2020

Variance 2021 vs 2020

Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total lar 1 lar 2 ar 3 Pillar 4 Total
Europe
Regional Bureau for Europe 474,3) - - - 474,3) -3,5% 0,0% 0,0% 0,0% -3,5%
Regional activities for Europe 635.4 - - - 635.,4 5,6% 0,0% 0,0% 0,0% 5,5%
Other operations in Europe - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Subtotal Europe Overall 161,2 - - - 161,2 0,5%0 0,020 0,020 0,020 0,5%0
Eastern Europe
Armenia (25.1) (0,0) - - (25.1) -0,7% 0,0% 0,0% 0,0% -0,7%
Azerbaijan (382,3) - - - (382,3) -12,7% 0,0% 0,0% 0,0% -9,4%
Belarus - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Georgia 42,9 - - - 42,9 1,4% 0,0% 0,0% 0,0% 0,7%
Russian Federation (240,1) (12,4) - - (252,5) -4,3% -1,5% 0,0% 0,0% -3,9%
Turkey (53 656,7) - - - (53 656,7) -14,5% 0,0% 0,0% 0,0% -14,5%
Ukraine (243,2) - - (1143,3) (1 386,5) -4,5% 0,0% 0,0% -4,9% -4,7%
Subtotal Eastern Europe (54 504,5) (12,4) - (1143,3) (55 660,3) -13,9% -0,5% 0,026 -4,2% -13,2%
South-eastern Europe
Albania 71,9 (0,3) - - 71,6 2,4% -0,2% 0,0% 0,0% 2,3%
Bosnia and Herzegovina (52,2) - - - (52,2) -0,6% 0,0% 0,0% 0,0% -0,5%
Kosovo ( S/RES/1244 (1999)) 5,7 - - - 5,7 0,2% 0,0% 0,0% 0,0% 0,2%
Montenegro (343,4) (52,2) - - (395,6) -15,2% -20,9% 0,0% 0,0% -15,8%
North Macedonia (279,6) - - - (279,6) -6,6% 0,0% 0,0% 0,0% -6,1%
Serbia (713,9) (310,0) - - (1.023,9) -10,3% -12,7% 0,0% 0,0% -10,9%
Subtotal south-eastern Europe (1311.,4) (362,4) - - (1673,9) -4,6%0 -7,9%0 0,020 0,0%0 -5,1%0
Northern, western, central and southern Europe
Belgium multi-country office 9.4 - - - 9.4 0,1% 0,0% 0,0% 0,0% 0,1%
Cyprus (45,0) - - - (45,0) -1,5% 0,0% 0,0% 0,0% -1,5%
France (72,9) - - - (72,9) -2,0% 0,0% 0,0% 0,0% -1,9%
Germany (142,2) - - - (142,2) -6,3% 0,0% 0,0% 0,0% -6,2%
Greece (60 640,4) (9.2) = - (60 649,6) -22,0% -11,0% 0,0% 0,0% -22,0%
Hungary regional office 176,9 (50,0) - - 126,9 1,4% -10,6% 0,0% 0,0% 1,0%
Italy multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Malta - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Spain multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Sweden multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
United Kingdom of Great Britain and Northern Ireland (304.6) - - - (304.,6) -11,3% 0,0% 0,0% 0,0% -5.7%
Europe (61 018,6) (59,2) - - (61 077,9) -17,9% -2,4% 0,026 0,026 -17,8%
Subtotal Europe (116 673,4) (434,1) - (1143,3) (118 250,9) -14,8% -4,4% 0,096 -4,2% -14,3%
Americas
Regional Bureau for the Americas 24140 - - - 2414,0 12,3% 0,0% 0,0% 0,0% 12,3%
Regional activities for the Americas 2409,2 - - - 2409,2 42,0% 0,0% 0,0% 0,0% 42,0%
Subtotal Americas Overall 4 823,2 - - - 4 823,2 19,1%06 0,020 0,020 0,020 19,1%0
North America and the Caribbean
Canada - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
United States of America multi-country office (6 270,1) 197,0 - - (6 073,1) -15,7% 3,1% 0,0% 0,0% -13,1%
Subtotal North American and the Caribbean (6 270,1) 197,0 - - (6 073,1) -14,9%0 3,1%0 0,020 0,020 -12,5%0
Latin America
Argentina Multi-Cuntry Office 11 046,4 - - - 11 046.,4 46,1% 0,0% 0,0% 0,0% 46,1%
Brazil (13373,1) - - - (13 373,1) -28,8% 0,0% 0,0% 0,0% -28,8%
Colombia (16 300,2) - - 3354,3 (12 945,9) -19,1% 0,0% 0,0% 30,0% -13,4%
Costa Rica 147,7 - - - 147,7 0,6% 0,0% 0,0% 0,0% 0,6%
Ecuador (16 250,0) - - - (16 250,0) -21,7% 0,0% 0,0% 0,0% -21,7%
Guatemala (902,8) - - - (902,8) -2,6% 0,0% 0,0% 0,0% -2,6%
Honduras (2 590,0) - - (110,0) (2 700,0) -95,9% 0,0% 0,0% -0,6% -12,3%
Mexico (3 730,5) - - - (3 730,5) -5,7% 0,0% 0,0% 0,0% -5,7%
Panama multi-country office 530,0 - - - 530,0 2,1% 0,0% 0,0% 0,0% 1,2%
Peru 6 374,5 - - - 6 374,5 13,1% 0,0% 0,0% 0,0% 13,1%
Venezuela (Bolivarian Republic of) (4 982,3) - - - (4 982,3) -9,0% 0,0% 0,0% 0,0% -9,0%
Subtotal Latin America (40 030,3) - - 3244,3 (36 786,0) -8,2%6 0,026 0,026 6,6%0 -6,8%6
Subtotal Americas (41 477.,2) 197,0 - 32443 (38 035,9) -7.5% 3,19 0,096 6,690 -6,2%
Subtotal field (574 727,3) 5 220,0 10 382,8 20 009.,4 (539115,0) -9,6%0 6,6%0 1,7% 1,5% -6,8%0
Global programmes (21 383,2) - - - (21 383,2) -4,0% 0,0% 0,0% 0,0% -4,0%
Headquarters 10 524,1 - - - 10 524,1 5,0% 0,0% 0,0% 0,0% 5,0%
Subtotal programmed activities (585 586,3) 5 220,0 10 382.,8 20 009,4 (549 974,1) -8,7% 6,690 1,7% 1,5% -6,3%
Operational reserve (OR) 17 007,2 . . = 17 007,2 4,2% 0,0%6 0,0%6 0,0%6 4,2%
Subtotal programmed acti ies and OR (568 579,1) 5 220,0 10 382,8 20 009.,4 (532 966,9) -8,0%%6 6,6%06 1,7% 1,5% -5,8%6
"New or additional activities — mandate-related" reserve 17 453,1 - - - 17 453,1 685,3% 0,0% 0,0% 0,0% 685,3%
Junior Professional Officers - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Total (551 126,0) 5 220,0 10 382,8 20 009,4 (515 513,8) -7,7% 6,620 1,7% 1,5% -5,6%%
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(6) Supplementary budgets for 2020 (as at 15 June 2020)

(in thousands of US dollars)

Pillar 1 Pillar 2 Pillar 3 Pillar 4
Global Global Global Global
refugee stateless  reintegration IDP
Region / Subregion programme programme projects projects Total
Coronavirus emergency West and Central Africa 11,971.6 - - 9,131.8 21,103.4
East and Horn & Great Lakes 68,145.1 - - 2,424.3 70,569.4
Southern Africa 14,295.3 - - - 14,295.3
Middle East and North Africa 162,685.0 - - 48,211.7 210,896.7
Asia and the Pacific 10,151.3 - - - 10,151.3
Europe 19,040.0 - - - 19,040.0
Americas 57,911.3 - - - 57911.3
Subtotal 344,199.6 - - 59,767.8 403,967.4
Sahel situation West and Central Africa 13,026.3 - 1,955.8 44717.9 59,700.0
Subtotal 13,026.3 - 1,955.8 44,717.9 59,700.0
Total 357,225.9 - 1,955.8 104,485.7 463,667.4
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Posts® for 2019-2021: overall summary of post levels - by grade, by programme, programme support, and management and
administration, and by region, global programmes and headquarters

(in person-years)

Programme Programme support Management and administration
P-3/  P-1/ GS/ P-3/ P-1/ GS/ usG/ P-3/ P-1/ GS/ Grand
Year D2 D-1 P5 P-4 P-2 NO FS Total D2 D1 P5 P4 P2 NO FS Total ASG D2 D1 P5 P4 P2 NO FS Total total
West and Central Africa® 2019 - - 16 196 69 111 438 830 1 9 10 88 36 26 740 910 - - - - - - - - 1,740
2020 - 1 24 223 67 123 488 926 1 9 12 95 35 26 728 906 - - - - - - - - 1,832
2021 - 1 24 228 68 122 508 951 1 9 12 91 35 27 718 893 - - - - - - - - 1,844
East Horn and Great Lakes® 2019 1 6 33 341 71 214 852 1518 6 14 18 200 87 107 1442 1874 - - - - - - - - 3,392
2020 - 8 44 400 107 227 902 1,688 6 13 18 195 87 114 1400 1833 - - - - - - - - 3,521
2021 1 8 32 367 95 158 843 1504 6 12 25 225 103 187 1505 2,063 - - - - - - - - 3,567
Southern Africa® 2019 - 2 9 85 20 45 214 375 2 2 10 43 34 12 392 495 - - - - - - - - 870
2020 - 2 9 127 43 64 178 423 2 5 12 56 34 20 380 509 - - - - - - - - 932
2021 - 3 10 130 48 68 199 458 2 4 11 51 33 15 362 478 - - - - - - - - 936
Africa® 2019 1 8 58 622 160 370 1504 2,723 9 25 38 331 157 145 2574 3279 - - - - - - - - 6,002
2020 - 11 77 750 217 414 1568 3,037 9 27 42 346 156 160 2,508 3,248 - - - - - - - - 6,285
2021 112 66 725 211 348 1550 2913 9 25 48 367 171 229 2585 3434 - - - - - - - - 6,347
Middle East and North Africa® 2019 - 6 37 326 107 197 964 1,637 4 13 15 126 41 74 790 1,063 - - - - - - - - 2,700
2020 - 5 39 304 98 226 1,087 1759 6 12 16 136 51 76 912 1,209 - - - - - - - - 2,968
2021 - 5 39 331 105 227 1,101 1808 6 12 17 138 50 80 897 1,200 - - - - - - - - 3,008
Asiaand the Pacific® 2019 - 1 16 152 28 161 480 838 5 15 11 55 14 49 498 647 - - - - - - - - 1,485
2020 - 2 16 181 32 157 528 916 4 15 16 62 21 54 514 686 - - - - - - - - 1,602
2021 - 2 16 180 32 158 523 911 4 15 16 63 21 54 519 692 - - - - - - - - 1,603
Europe® 2019 - 2 10 110 21 107 503 753 1 11 18 67 13 49 412 571 - - - - - - - 1,324
2020 - 3 12 118 21 106 529 789 2 11 17 74 14 56 441 615 - - - - - - - - 1,404
2021 - 3 14 116 21 105 545 804 2 11 15 74 14 56 431 603 - - - - - - - - 1,407
Americas® 2019 - 1 8 107 35 68 266 485 1 9 12 53 17 23 239 354 - - - - - - - - 839
2020 - 1 7 155 66 90 379 698 2 11 19 94 39 35 393 593 - - - - - - - - 1,291
2021 - 1 7 156 70 92 396 722 2 11 19 93 36 35 412 608 - - - - - - - - 1,330
Global programmes®) 2019 - - - - - - 12 42 253 36 34 139 516 - - - - - - - 516
2020 - - - - - - 14 50 285 35 39 152 575 - - - - - - - - 575
2021 - - - - - - 14 50 290 34 37 150 575 - - - - - - - - 575
Headquarters® 2019 - - - - - - 10 17 47 147 39 - 128 388 4 8 23 52 223 27 32 345 714 1,102
2020 - - - - - - 5 6 28 98 5 1 86 229 4 7 25 59 222 27 33 343 720 949
2021 - - - - - - - - 5 6 29 106 5 - 88 239 4 7 25 59 217 28 33 344 717 956
Total 2019 1 18 129 1317 351 903 3717 6436 30 102 183 1,032 317 374 4780 6818 4 8 23 52 223 27 32 345 714 13,968
2020 - 22 151 1,508 434 993 4,001 7,199 28 96 188 1,095 321 421 5006 7,155 4 7 25 59 222 27 33 343 720 15,074
2021 1 23 142 1508 439 930 4,115 7,58 28 94 194 1131 331 491 5082 7,351 4 7 25 59 217 28 33 344 717 15,226
1) All posts in pi years) excluding Junior i Officers and United Nations Volunteers (national and international) serving with UNHCR.

2) Bxcludes global programmes posts located in the field

3) Includes global programmes posts located in the field.

(4) Includes posts in Geneva, Budapest, Copenhagen, New York.
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(8) Posts® funded from the United Nations regular budget for the 2020-2021

biennium
USG / P-3/ __ G
Organizational unit ASG D-2 D-1 P-5 P-4 p2 PL® oL® Total
Executive Direction and Management
Office of the High Commissioner 2 - - - 2 - 2 4 10
Inspector General's Office - - - - 1 - 2 3 6
Legal Affairs Service - - 1 - 4 - 1 2 8
Office of the Ombudsman - - 1 - - - - 1 2
Ethics Office - - 1 - 1 - - 1 3
Transformation and Change Service - - - - - - 0.5 0.5 1
Gowernance Service - - 1 - - - - 4 5
Division of External Relations
Office of the Director - 1 - 2 1 - 3 8
Donor Relations and Resource Mobilization Service - - 1 3 3 2 1 6 16
Private Sector Partnerships Service - - - 1 2 - - - 3
Global Communications Service - - 1 - 1 - 1 4 7
Digital Engagement Section - - - - - - 1 - 1
Partnership and Coordination Service - - 1 - - - 2 1 4
Public Outreach and Campaign Section - - - - - - 1 2 3
Records and Archives Section - - - - - - - 7 7
Division of Information Systems and Telecommunications
Office of the Director - 1 - - - - 1 4 6
Division of Human Resources Management
Office of the Director - 1 2 - 5 - 1 2 11
Assignments and Talent Mobilization Section - - - 1 7 5 11 25
HR Operational Partnership - - - 1 4 - - 1 6
Headquarters and Compensation Unit - - - - - - - 2 2
Staff Health & Wellbeing Service - - 1 2 4 1 2 5 15
Division of Financial and Administrative Management
Office of the Controller - 1 2 2 5 1 1 1 13
Treasury Section - - 1 1 3 - 2 2 9
General Services Section - - - 2 4 - 2 16 24
GE System Administration - - - 1 2 - - 1 4
Division of Strategic Planning and Results
Annual Review and Budget Analysis Service - - - 2 8 - 3 4 17
Implementation Management and Assurance Service - - 1 1 2 - - - 4
Total 2 4 14 19 59 9 26 88 220

(1) Only the posts in the Under-Secretary-General (USG)/Assistant Secretary-General (ASG) category (High Commissioner and Deputy
High Commissioner) are authorized regular budget posts. The remaining 218 posts are funded through a lump-sum grant under the regular
budget.

(2) PL = Principal level (G-7)

(3) OL = Other lewel
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(9) Expenditure in 2017, 2018 and 2019, current budget for 2020 and proposed budget
for 2021 - by chapter of expenditure

(in thousands of US dollars)

2017 expenditure

2018 expenditure

2019 expenditure

2020 current budget

2021 proposed budget

Percentage Percentage Percentage Percentage Percentage
Amount over total Amount over total Amount over total Amount over total Amount over total

A Programme @

Staff costs 377,336.7 9.2% 419,837.5 9.9% 452,946.5 10.3% 632,434.3 6.9% 575,339.1 6.7%
Other staff costs ) 16,161.5 0.4% 21,5475 0.5% 19,289.3 0.4% 29,300.3 0.3% 29,582.5 0.3%
Consultants 56,352.4 1.4% 54,950.0 1.3% 56,300.5 1.3% 146,101.6 1.6% 137,853.4 1.6%
Travel 25572.6 0.6% 31,908.0 0.8% 30,577.4 0.7% 42,4215 0.5% 34,463.3 0.4%
Contractual services 1,386,656.3 34.0% 1,380,545.1 32.7% 1,359,267.5 30.8% 3,817,461.8 418% 3,527,058.3 40.9%
Operating expenses 293,388.2 7.2% 308,134.1 7.3% 325,806.5 7.4% 965,537.6 10.6% 898,943.8 10.4%
Supplies and materials 442,104.4 10.8% 435,385.7 10.3% 434,703.0 9.8% 507,862.2 5.6% 470,933.5 5.5%
Furniture and equipment 105,195.8 2.6% 101,083.0 2.4% 89,879.8 2.0% 136,317.7 1.5% 120,621.7 1.4%
Cash-based interventions 521,119.7 12.8% 574,238.9 13.6% 650,652.6 14.7%  1,236,360.5 135% 1,153,272.4 13.4%
Joint United Nations contributions 8,668.3 0.2% 7,530.9 0.2% 7,278.8 0.2% 12,205.7 0.1% 12,1543 0.1%
Other expenditure ® 83,109.3 2.0% 75,989.7 1.8% 114,501.8 2.6% 130,579.2 1.4% 120,793.3 1.4%
Subtotal programme 3,315,665.2 81.2% 3,411,150.5 80.7%  3,541,203.7 80.2%  7,656,582.4 83.8% 7,081,015.6 82.2%
B. Programme support

Staff costs 388,705.3 9.5% 412,343.7 9.8% 443,057.8 10.0% 544,801.8 6.0% 568,839.8 6.6%
Other staff costs 49,035.2 1.2% 52,004.1 1.2% 66,579.0 1.5% 90,147.4 1.0% 88,904.4 1.0%
Consultants 1,268.8 0.0% 1,057.2 0.0% 1,020.7 0.0% 1,382.1 0.0% 1,363.0 0.0%
Travel 29,091.0 0.7% 32,025.2 0.8% 31,516.3 0.7% 42,672.7 0.5% 42,084.3 0.5%
Contractual services 35,264.2 0.9% 37,166.9 0.9% 41,7157 0.9% 56,482.7 0.6% 55,703.9 0.6%
Operating expenses 48,601.5 1.2% 60,158.9 1.4% 60,086.6 1.4% 81,356.7 0.9% 80,234.9 0.9%
Supplies and materials 10,934.6 0.3% 10,294.3 0.2% 11,784.8 0.3% 15,956.5 0.2% 15,736.4 0.2%
Furniture and equipment 29,770.9 0.7% 26,298.9 0.6% 29,031.6 0.7% 39,308.5 0.4% 38,766.5 0.4%
Cash-based interventions - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Joint United Nations contributions 12,836.9 0.3% 13,239.3 0.3% 13,1395 0.3% 17,790.7 0.2% 17,545.4 0.2%
Other expenditure ® 2,832.7 0.1% 3,253.7 0.1% 3,365.9 0.1% 4,588.4 0.1% 4,494.5 0.1%
Subtotal programme support 608,341.1 14.9% 647,842.1 15.3% 701,297.9 15.9% 894,487.5 9.8% 913,673.1 10.6%
C. Management and administration

Staff costs © 94,576.2 2.2% 95,816.9 2.3% 100,042.8 2.3% 98,495.3 1.1% 94,8245 1.1%
Other staff costs ) 4,794.4 0.1% 3,418.8 0.1% 3,087.7 0.1% 3,198.3 0.1% 3,684.7 0.1%
Consultants 1,245.0 0.0% 1,156.3 0.0% 1,215.2 0.0% 1,258.7 0.0% 1,450.2 0.0%
Travel 3,437.9 0.1% 3,432.2 0.1% 3,062.1 0.1% 3,171.7 0.0% 3,154.1 0.0%
Contractual services 28,116.8 0.5% 28,402.7 0.7% 29,090.7 0.7% 30,132.3 0.3% 35,565.4 0.3%
Operating expenses 12,8244 0.3% 21,639.7 0.3% 18,281.6 0.5% 18,936.2 0.2% 21,816.4 0.2%
Supplies and materials 932.2 0.0% 505.8 0.0% 1,724.2 0.0% 1,785.9 0.0% 2,057.6 0.0%
Furniture and equipment 580.8 0.0% 858.9 0.0% 545.8 0.0% 565.4 0.0% 1,151.4 0.0%
Cash-based interventions - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Joint United Nations contributions 44427 0.3% 3,305.1 0.1% 6,150.1 0.1% 6,370.3 0.1% 6,489.2 0.1%
Other expenditure ® 721.0 0.0% 636.5 0.0% 811.0 0.0% 840.1 0.0% 967.8 0.0%
Subtotal management and administration 151,6715 3.7% 159,172.8 3.8% 164,011.3 3.7% 164,754.3 1.8% 171,161.3 2.0%
Total programmed activities 4,075,677.9 99.8% 4,218,165.4 99.8%  4,406,512.9 99.8%  8,715,824.1 95.4%  8,165,850.0 94.8%
Operational reserve (OR) - 0.0% - 0.0% - 0.0% 400,977.4 44% 417,984.6 4.9%
Subtotal programmed activities and OR 4,075,677.9 99.8%  4,218,165.4 99.8%  4,406,512.9 99.8% 9,116,801.5 99.8%  8,583,834.6 99.6%
"New or additional activities —
mandate-related" reserve - 0.0% - 0.0% - 0.0% 2,546.9 0.0% 20,000.0 0.2%
Junior Professional Officers 7,674.0 0.2% 8,088.1 0.2% 8,778.0 0.2% 12,000.0 0.1% 12,000.0 0.1%
Total 4,083,351.9 100%  4,226,253.5 100%  4,415,290.9 100% 9,131,348.4 100%  8,615,834.6 100%

(1) 2020 current budget (as of 15 June 2020)

(2) Amounts under "programme" may change pending finalization of all reports fromimplementing partners.

(3) Staff costs include salaries and allowances.

(4) Other staff costs include temporary assistance and overtime.

(5) Other expenditure includes advances to implementing partners and other miscellaneous expenditure.
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Annex Il [English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the Biennial programme
budget 2018-2019 (revised)

In its report AC/2091 on document A/AC.96/1191, Biennial programme budget 2020-2021 of the Office of
the United Nations High Commissioner for Refugees, the Advisory Committee on Administrative and
Budgetary Questions (ACABQ) raised a few observations. These are listed below, along with a summary of

46

action taken by UNHCR.

In Paragraph 8 of the ACABQ report the
Committee  welcomed the additional
information  provided in the budget
presentation (annex 1, Table 10) and requested
that in future budget submissions, additional
justification be provided for the projected
allocation of resources.

In Paragraph 16 of its report the Advisory
Committee expects that UNHCR will provide
an explanation to the Executive Committee of
the High Commissioner’s programme
concerning this matter (i.e. staff in between
assignments) including the steps taken to keep
the number of staff-in-between-assignments to
a minimum.

In paragraph 18, the Advisory Committee
concurs with the BOA’s recommendation that
UNHCR ensure well-coordinated
accountabilities, authorities and reporting lines
for managers in the newly created regional and
headquarters structures and that the reporting
lines, accountabilities and authorities be
integrated into the current structures of
UNHCR and provide for the necessary
coordination and monitoring at headquarters
(A/74/5/Add.6, chap. I, para. 64)

UNHCR uses a global needs assessment budget
methodology. At the time the document is compiled,
the projected allocation of resources is based on the
range of activities required to address the total needs
identified for persons of concern. As the budget can
only be implemented to the extent that funding is made
available during the implementation period, a detailed
planning exercise takes place prior to the beginning of
the budget period. It is at the detailed planning stage in
Q4 that UNHCR activities are budgeted at a more
granular level.

The fluctuation in the numbers of staff in between
assignments is due to various factors. Figures for any
given month of the year are comparable only with the
same month in previous years. In December of any
given year, a substantial number of assignments expire.
Therefore, the number of international professional
staff in between assignments tends to increase as of
January and gradually decrease as the year
progresses and staff members are assigned to regular or
temporary assignments. The Committee may wish to
further note that the number of unassigned staff
remains around
1 per cent of the total number of internationally
recruited staff and that, since the introduction of
the new Policy on Recruitment and Assignments
related to internationally recruited staff, any staff
member remaining in between regular assignments for
a period exceeding 9 cumulative months is placed on
special leave without pay. Nevertheless, it should be
noted that temporary appointments have become more
complex due to the COVID-19 pandemic and related
travel restrictions, which in part explains the current
number of staff in between assignments following the
normal end of assignment surge in January.

Since July 2019, most positions in the new regional
bureau have been filled, in accordance with the original
organizational design. Specific roles, authorities and
accountabilities (RAAS) of regional bureau and country
offices have been finalized and published. RAAs
applicable to headquarters divisions have also been
finalized. These frameworks provide the basis for
building and managing relationships between various
functions located at the country, regional and
headquarters levels.
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In paragraph 20 the Committee considered In terms of enhancing the quality and consistency of
that a strengthened risk management function risk registers across operations, bureaux and HQ
would be critical in the context of the entities, UNHCR has taken the following actions:

decentralization and regionalization process. e Training: UNHCR trained all enterprise Risk
The Committee concurs with the Board’s Focal Points and Back-ups in 2018, many of
recommendations that UNHCR  further whom had been newly appointed. During
enhance the corporate risk registers and October 2019, three further training sessions
review regional risk registers to ensure that were conducted for 75 new enterprise risk
they aggregate risks from the operations in the management Risk Focal Points in operations.
region to allow for coherent risk management In 2019 and 2020, UNHCR facilitated several
in the regional context (see A/74/5/Add. 6, risk assessment workshops both at HQs and in
chap. I1, paras. 85-88). the field.

e Guidance: Instructions for the 2020 Risk
Review were issued accompanied by a FAQ
document to provide more guidance to the
field on how to develop risk registers. The
FAQ was informed by the findings of the
2019 Risk Review.

e Review of risk registers: For the first time in
2019, UNHCR reviewed all field risk registers
and provided feedback and quality assurance
in consultation with regional bureaux. The
feedback addressed many areas of quality
including those flagged by the Board of
Auditors (i.e. prioritization, the effectiveness
of treatments, and consistency across locations
and themes). This exercise was repeated in
2020, again in collaboration with the regional
bureaux and building on the experiences from
the previous year. A high-level SOP and
template response for the quality assurance
exercise was developed, feedback was more
detailed than in 2019 and focused on the
granularity and coverage of the risk register,
quality of the risk statements, and relevance
and effectiveness of the risk treatments.

e Strengthened regional capacity: The
regionalization and  decentralization  of
Bureaux was an opportunity to further
enhance the quality of risk registers, and the
use of risk management as a management tool
more broadly. Regional bureaux now hold
positions for Senior Risk Management and
Compliance Advisors at P5 or D1 level
responsible for assuring quality risk review
processes in country operations within their
regions, and for guiding country operations in
embedding risk management into their day to
day operations.

With regards to risk registers at the regional level, a
decision was taken to stagger the 2020 Risk Review
process, with field operations completing the risk review
first, and giving a later deadline to Bureaux and
Divisions. This was to allow the new regional bureaux
additional time to establish their new teams before
asking them to complete the risk review. However, the
main motivation was that the regional risk review would
incorporate the results of the risk reviews in their
operations as an input to their own risk assessment.
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In paragraph 23the Advisory Committee
concurred with the BOA’s recommendation
that UNHCR establish a consistent accounting
process and guidance for items that are
procured for direct transfer of ownership to
other entities especially for cases that do not
refer to the implementation of a specific
programme (ibid., para. 50).

In paragraph 24, The Advisory Committee
considers that implementing strong internal
control mechanisms is a prerequisite for
fostering a robust culture of accountability and
expects UNHCR to take the necessary steps
recommended by the Board of Auditors

As with the risk registers of  country
operations, UNHCR is providing feedback to each
regional bureau on their own risk reviews. For the
regional bureaux, this feedback also focuses on the
extent to which their own risk registers aggregate risks
from the region allowing for regionally coherent risk
management. Through this review and feedback
process it was found that the risk registers of
the new bureaux are aligned with the recurring and key
risks identified in the country operations risk registers.
This is important, as the regional risk registers further
feed into the organization-wide risk register owned by
the High Commissioner.

Finally, with regards to the management of risks
related to the regionalization and decentralization
process itself, all seven regional bureaux had one or
more strategic, high level risks related to this process in
their risk registers and were actively managing these
(as well as other more granular risks).

UNHCR submitted the above information and
supporting documentation to the BOA in order to close
their relevant recommendations.

Several technical options are being reviewed by
UNHCR and pros and cons of each option are
analyzed. These options have been presented to
the BoA in detail. UNHCR will further assess the
feasibility of these options to identify the most optimal
solution. The recommendation has been assessed
by the BoA as being in progress.

As a result of the most recent audit carried out by
the BoA relating to 2019 activities and transactions, the
Board assessed that all recommendations issued in their
2018 report regarding controls over cash assistance to
beneficiaries had been implemented by UNHCR.
The BoA welcomed the periodic variance analysis of
CBI expense, the increased monitoring of the existence
of approved SOPs and minimum requirements for
SOPs, non-digital cash distribution confirmations and
refund processes in country operations by HQ, the
strengthened approval process for any changes to
master distribution lists, integrated controls to prevent
duplicate payments, the rollout of a post-distribution
monitoring (PDM) toolkit and the clarification of the
roles of country teams in relation to PDM, and the
newly launched dashboard, providing data and graphics
regarding PDM.

During their 2019 audit work, the BoA welcomed the
queries developed by UNHCR to monitor
implementing partnership related journals, the Risk-
based Project Control Toolkit and the mandatory set of
monitoring reports defined by UNHCR and assessed
the related recommendations as implemented. UNHCR
continues to review the quality of monitoring reports
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In paragraph 25, The Advisory Committee
trusts that further details on the outcome of
the global fleet management project will be
provided in the next budget report of UNHCR.
The Committee is also of the view that sharing
the results of this project could benefit other
field-based entities of the UN common system
in managing their vehicle fleets.

In paragraph 26, The Advisory Committee
trusts that UNHCR will implement measures
to ensure information security and to
strengthen the authority of the Chief
Information Security Officer (CISO).

In paragraph 29,the Advisory Committee
looks forward to receiving updated
information on the review of the global
warehouse in the next budget report of
UNHCR.

GE.20-11218

and to assess different options for suitable online tools
to introduce further electronic processes.

With respect to individual contractors, UNHCR is in
the final stages of issuing a revised Administrative
Instruction on the Management of Affiliate Workforce,
which is expected to introduce reinforced controls on
contractors that will address the BoA recommendations

UNHCR has finalized its new global fleet management
strategy for the period of 2019 to 2021 and confirms
that the strategy was partially informed by the results
and recommendations of the evaluation report.
UNHCR will continue to regularly follow up on the
implementation  of the external evaluation
recommendations. Furthermore, UNHCR regularly
shares its fleet management knowledge and experience
in various UN fora e.g. BIG informal UN fleet
Working Group, and works closely with other UN
agencies at various levels with regards to Fleet
management. As an example, the collaboration
between WFP and UNHCR of fleet management
services has considerably increased and a Service
Level Agreement for the provision of auction services
is close to conclusion. Discussions with other UN
agencies as potential clients for fleet management
services are also ongoing.

The BoA has welcomed UNHCR’s InfoSec Risk
Management Framework, the information security risk
register and the mandatory training on information
security assessment and assessed the related
recommendations as implemented. At the same time,
UNHCR continues to work on the Administrative
Instructions on Information Security, a complete ICT
asset inventory and an inventory of locally developed
applications and systems, and has filled the position of
the CISO.

A commercial logistics company has completed the
Supply Network Optimization Analysis, assessing the
warehouse in Copenhagen against three alterative
locations. UNHCR has shared this report with the BoA,
while its management was reviewing the results of the
analysis. The Board welcomed the assessment and
the analysis by UNHCR and considered this
recommendation to be implemented
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Annex |1

Numbers of persons of concern 2019-2021 - by region

[English only]

Asylum-seekers

Returnees (arrivals

Persons under

UNHCR's Internally displaced

Returned IDPs

Venezuelans

Region Year Refugees @ (pending cases) during the year) statelessness persons (IDPs) @ (during year) Others of concern Abroad Grand total
mandate ®

West and Central Africa 2019 actual 1,204,732 60,906 55,503 955,514 4,945,912 492,052 154,520 - 7,869,139
2020 current 1,394,000 75,750 41,600 1,661,000 7,012,220 872,590 35,070 - 11,092,230

2021 projections 1,417,010 80,090 131,000 1,574,500 7,284,450 1,241,360 36,070 - 11,764,480

East and Horn & Great Lakes 2019 actual 4,388,716 161,416 132,162 19,474 7,966,481 1,602,754 2,349,855 - 16,620,858
2020 current 4,607,952 111,512 100,000 81,663 7,921,092 584,328 2,431,656 - 15,838,203

2021 projections 4,747,398 123,323 648,500 80,287 8,928,025 620,000 2,589,128 - 17,736,661

Southern Africa 2019 actual 755,296 307,248 24,011 - 5,599,199 2,139,661 36,322 - 8,861,737
2020 current 788,886 291,186 23,231 418,000 5,680,781 2,134,349 35,601 - 9,372,034

2021 projections 659,192 282,604 100,816 500,000 6,073,672 1,500,000 35,588 - 9,151,872

Africa 2019 actual 6,348,744 529,570 211,676 974,988 18,511,592 4,234,467 2,540,697 - 33,351,734
2020 current 6,790,838 478,448 164,831 2,160,663 20,614,093 3,591,267 2,502,327 - 36,302,467

2021 projections 6,823,600 486,017 880,316 2,154,787 22,286,147 3,361,360 2,660,786 - 38,653,013

Middle East and North Africa 2019 actual 2,642,756 263,586 95,081 370,519 11,543,014 982,033 41,166 - 15,938,155
2020 current 2,466,372 264,799 250,000 370,750 11,885,000 2,225,000 39,920 - 17,501,841

2021 projections 2,364,575 264,123 250,000 370,240 11,450,000 2,169,000 39,020 - 16,906,958

Asia and the Pacific 2019 actual 4,182,325 212,396 10,361 1,171,146 3,170,095 127,128 632,492 - 9,505,943
2020 current 4,247,738 202,653 - 1,428,710 3,879,580 - 212,870 - 9,971,551

2021 projections 4,262,904 226,023 - 1,442,945 4,273,630 - 186,070 - 10,391,572

Europe 2019 actual 6,570,422 1,242,168 58 527,959 1,983,659 165 1,761,024 - 12,085,455
2020 current 6,989,590 1,129,401 320 488,052 1,834,034 1,400 1,804,914 - 12,247,711

2021 projections 7,077,605 1,108,133 320 462,911 1,774,640 1,400 1,613,674 - 12,038,683

Americas 2019 actual 701,652 1,902,133 31 4,052 8,295,002 - 1,165,309 3,582,203 15,650,382
2020 current 656,100 2,211,046 45,140 2 8,480,000 - 1,253,913 4,648,914 17,295,115

2021 projections 785,297 3,012,533 50,100 411 8,647,490 - 1,425,013 5,187,098 19,107,942

Total 2019 actual 20,445,899 4,149,853 317,207 3,048,664 43,503,362 5,343,793 6,140,688 3,582,203 86,531,669
2020 current 21,150,638 4,286,347 460,291 4,448,177 46,692,707 5,817,667 5,813,944 4,648,914 93,318,685

2021 projections 21,313,981 5,096,829 1,180,736 4,431,294 48,431,907 5,531,760 5,924,563 5,187,098 97,098,168

@ Includes persons in refugee-like situations.

@ 1n 2019, the figure excludes 1,113,315 stateless persons of Rohingya ethnicity who are also counted as refugees, asylum-seekers or others of concern in Bangladesh, India, Indonesia, Malaysia and Thailand or as IDPs in Myanmar.

@ Includes persons in IDP-like situations.
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Annex IV

Global strategic priorities 2020-2021

Operational GSPs

[English and French only]

2020-2021 operational GSPs Impact indicator

Engagement

Favourable protection environment

1. Ensuring access to territorial Extent law is consistent with
protection and asylum procedures;  international standards relating
protection against refoulement; and  to refugees

the adoption of nationality laws that
prevent and/or reduce statelessness

Extent law and policy are
consistent with international
standards relating to internally
displaced persons (IDPs)

Extent law and policy consistent
with international standards on
prevention of statelessness

% of stateless persons for whom
nationality is granted or
confirmed

Seek improvements to national law
and policy in 80 countries, so as to be
consistent with international standards
concerning refugees and asylum-
seekers

Seek improvement to national law and
policy in 17 countries, so as to be
consistent with international standards
concerning IDPs

Seek improvement in citizenship laws
in 40 countries, so as to be consistent
with international standards on the
prevention of statelessness

Seek to increase the percentage of
stateless persons who acquire or
confirm nationality in 14 situations

Fair protection process and documentation

2. Securing birth registration, % of children under 12 months
profiling and individual old who have been issued with a
documentation based on registration birth certificate by the authorities

% of persons of concern
registered on an individual basis

Seek to increase the systematic
issuance of birth certificates to
newborn children in 53 situations

Maintain or increase levels of
individual registration in 96 refugee
situations

Security from violence and exploitation

3. Reducing protection risks faced  Extent known SGBV survivors
by persons of concern, in particular, receive appropriate support

discrimination and sexual and
gender- based violence (SGBV),

including specific risks faced by Extent known SGBV survivors
children receive appropriate support

Extent known SGBV survivors
receive appropriate support

Extent community is active in
SGBYV prevention and survivor-
centred protection

GE.20-11218

Provide and seek improved provision
of support to known SGBV survivors
in 95 refugee operations

Provide and seek improved provision
of support to known SGBV survivors
in 10 situations where UNHCR is
operationally involved with IDPs

Provide and seek improved provision
of support to known SGBV survivors
in three returnee situations

Seek improved community
involvement in SGBV prevention and
protection of survivors in 58 refugee
situations
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2020-2021 operational GSPs

Impact indicator

Engagement

Extent community is active in
SGBYV prevention and survivor-
centred protection

Extent community is active in
SGBYV prevention and survivor-
centred protection

% of unaccompanied and
separated children for whom a
best interest process has been
initiated or completed

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Seek improved community
involvement in SGBV prevention and
protection of survivors in eight
situations where UNHCR is
operationally involved with IDPs

Seek improved community
involvement in SGBV prevention and
protection of survivors in four
returnee situations

Maintain or increase the proportion of
unaccompanied or separated refugee
children for whom a best interest
process has been completed or
initiated in 74 refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in 37
refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in four
situations where UNHCR is
operationally involved with IDPs

Seek an increase in the non-
discriminatory access to national child
protection and social services in three
returnee situations

Basis needs and services

4. Reducing mortality, morbidity
and malnutrition through
multisectoral interventions

Prevalence of global acute
malnutrition (GAM)
(6-59 months)

Under-5 mortality rate

Maintain UNHCR standards or reduce
level of GAM in 36 situations where
refugees live in camps or settlements

Maintain UNHCR standards or reduce
mortality levels of children under 5
years old in 44 situations where
refugees live in camps or settlements

5. Meeting international standards in
relation to shelter, domestic energy,
water, sanitation and hygiene

% of households living in
adequate dwellings

% of households living in

adequate dwellings

% of households living in
adequate dwellings

Maintain or increase the percentage of
households living in adequate
dwellings in 48 refugee situations

Maintain or increase the percentage of
households living in adequate
dwellings in 15 situations where
UNHCR is operationally involved
with IDPs

Maintain or increase the percentage of

households living in adequate
dwellings in seven returnee situations

GE.20-11218
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2020-2021 operational GSPs

Impact indicator

Engagement

Average number of litres of
potable water available per
person per day

Maintain or increase the level of water
supply in 46 refugee situations

Community empowerment and self-reliance

6. Promoting active participation in
decision-making of persons of
concern and building coexistence
with host communities

% of female participants active
in leadership/management
structures

% of female participants active
in leadership/management
structures

Extent local communities
support continued presence of
persons of concern

Seek improved participation of
women in leadership/management
structures in 54 refugee situations

Seek improved participation of
women in leadership/management
structures in four situations where
UNHCR is operationally involved
with IDPs

Seek improvement in relations
between persons of concern and local
communities in 65 refugee situations

7. Promoting human potential
through increased opportunities for
quality education and livelihood
support

% of persons of concern
(18-59 years) with own

business/self-employed for more

than 12 months

% of primary school-aged
children enrolled in primary
education

Maintain or increase the percentage of
persons of concern who are supported
to improve their business/self-
employment opportunities in 38
operations

Seek improved enrolment rate of
primary school-aged children in 95
refugee situations

Durable solutions

8. Expanding opportunities for
durable solutions for persons of
concern, particularly those in
protracted situations, including
through strengthening the use of
comprehensive approaches and
contributing to sustainable
reintegration, local settlement and
successful resettlement in third
countries.

Extent return has been voluntary,

and in safety and dignity

Extent returnees have same
access to rights as other citizens

Extent social and economic
integration is realized

% of persons of concern,
identified in need of
resettlement, whose cases are
submitted for resettlement

Support refugees to return voluntarily,
and in safety and dignity, in 40
situations where conditions permit

Support returnees in 11 situations to
reintegrate in a sustainable manner,
with the same access to rights as other
citizens

Support local integration in 42 refugee
situations where conditions permit

Seek to maintain or increase the
percentage of persons of concern
whose cases are submitted for
resettlement, among those identified
in need of resettlement, thereby
supporting solutions in 74 situations

GE.20-11218
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Support and management GSPs

2020-2021 support and management GSPs

Impact indicator

1. UNHCR's programmes are carried out in an
environment of sound financial accountability and
effective oversight

Financial management and reporting are
strengthened at UNHCR Headquarters and in the
field through streamlined and enhanced systems,

with effective guidance on financial controls
provided and applied

Accounts are recorded and disclosed in full
compliance with the International Public Sector
Accounting Standards (IPSAS), and UNHCR
obtains maximum benefits from the standards
applied

Cash-based interventions (CBIs) are supported
by a robust financial control framework and
business processes that are embedded in the
delivery system

Partnership arrangements are simplified and
harmonized in collaboration with stakeholders,
including other United Nations entities, and the
share of resources entrusted to local partners is
increased

2. UNHCR's operations deliver quality protection, Global protection and solutions capacity and

facilitate solutions for persons of concern and effectively response are strengthened through direct

advocate for their rights operational support, enhanced monitoring and
partnerships

The promotion of gender equality is enhanced
and accountability to persons of concern is
reinforced at global and operational levels

3. UNHCR facilitates effective responses to forced
displacement and statelessness through strengthened
protection and solutions frameworks, advocacy and
operational partnerships and the promotion of inclusion
in national systems

National, regional and global protection
frameworks and capacities are strengthened
through effective implementation of supervisory
responsibility and advocacy, in close
collaboration with States and other relevant
actors, including international development and
peacebuilding entities

Protection of displaced and stateless people is
strengthened, and pathways to solutions are
expanded, through new partnership
arrangements, support to strengthen national
systems and institutions, and implementation of
comprehensive responses

UNHCR and partners manage and use data and
information, following a principled, systemized
and collaborative approach to enable evidenced-
based actions, programme design and resourcing
decisions for quality protection outcomes

4. UNHCR facilitates responsible and comprehensive
use of data and information for decision-making and
advocacy, including by partners and persons of concern

Information and analysis on the situation of
refugees and other persons of concern is made
available to support their inclusion in
international and national development
frameworks
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2020-2021 support and management GSPs

Impact indicator

Data and information management approaches,
including storing and sharing of personal data,
respect protection practices and privacy
concerns

5. UNHCR makes effective use of and contributes to
improving inter-agency humanitarian coordination
mechanisms and drives efforts to place protection at the
centre of humanitarian action

Effective coordination and leadership is
established for refugee responses and for
UNHCR-led clusters at the global and
operational levels

UNHCR provides protection expertise and
analysis to guide and inform joint humanitarian
action

6. Multi-year, multi-partner protection and solutions
strategies, supported by results-based management
(RBM) approaches, facilitate collaboration and effective
inclusion of persons of concern in national systems and
development frameworks, in pursuit of the sustainable
development goals

Multi-year, multi-partner strategies are informed
by improved joint needs assessments and are
developed and implemented in consultation with
key stakeholders, including national authorities,
civil society, development partners and private
sector representatives

UNHCR’s RBM systems support collaborative
and evidence-based planning and monitoring

7. UNHCR, in collaboration with partners, provides
refugees and other persons of concern with the
possibility to meet their needs, enhance their protection
and support their transition to solutions through the
expanded use of CBIs

UNHCR is equipped with the relevant systems,
tools, skills and processes to implement and
scale up cash-based assistance programmes in an
accountable manner

UNHCR pursues the objective of common cash
transfer arrangements with partners, in line with
UNHCR’s CBI policy and strategy

8. UNHCR strengthens emergency preparedness and
maintains and builds capacity to mobilize rapidly and
effectively in response to emergencies

Core relief items are stocked to provide
emergency assistance for up to 600,000 persons
and dispatched within 72 hours

Active standby capacity is maintained and
UNHCR and partner personnel, with appropriate
leadership, coordination and protection skills,
are available for immediate deployment to
emergency operations

Representation of local and national partners and
communities is increased in preparedness action
planning

A proactive approach to security management is
applied, through a qualified security workforce,
security training and support to emergencies

9. UNHCR is optimally prepared to respond to global
forced displacement challenges, through a diverse
workforce of talented and highly performing people,
who are flexible and able to be deployed in a timely
manner, and who benefit from comprehensive care and
support from the organization

GE.20-11218

Strategic workforce planning that accounts for
diversity and gender balance is improved
through analysis of current and future talent
requirements

55



A/AC.96/1202

2020-2021 support and management GSPs Impact indicator
Career management is supported through the
provision of learning opportunities and
performance review, and is informed by the
organizational demand for skills

A fair and transparent assignments framework
ensures diversity and gender balance in the
deployment of qualified personnel through
efficient human resources systems, particularly
in the context of emergencies and high-risk
operations

Minimum standards of occupational health and
safety for UNHCR’s workforce are implemented
across operations

10. UNHCR mobilizes political, financial and Resource mobilization strategies are enhanced to

operational support from public and private sectors increase funding from public and private

through effective strategic partnerships and fundraising  sources, through existing and new creative

strategies, as well as through evidence-based multimedia approaches

communications and targeted campaigns, building

empathy and awareness among the general public and Partnerships with Member States of the

shaping the global dialogue on forced displacement Executive Committee, United Nations agencies,
non-governmental organizations (NGOs) and
other partners are maintained and enhanced
through regular and substantive dialogue

Strategic external communication activities are
strengthened through targeted multimedia
campaigns, timely public updates and increased
outreach to target audiences, building a strong
community of supporters

Political and operational support from private
and public sectors is expanded to improve the
welfare of displaced populations and host
communities
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UNHCR Organizational Structure as at 31 May 2020

Annex V

High Commissioner

Ethics Office

Evalustion Service

Executive Office of the Kigh Commissioner (incl Governance Service]
Slobal Data Serviee

inspector General’s Office

Igint Specisl Representative for Venezuslan refugees & migrants
New York Linison Office

Specdial Acwizer on Dewelopment

Special Emvoy for the Central Mediteranesn Situstion

Special Ervoy for the Hom of Africa

v

- Enterprise Fisk Management
- Glabed Service Cenkre Copenhagen
- Office of the Ombudsman

- Transformetion & Change Service

Deputy High Commissioner

- Snr Adviser on inclusion, Diversity & Gender

- Glaoel Service Cemre Budspest
- Legal Affairs Senic
- Snr Coordinztor on SEA & 54

- UNHCR Innowation Servios

L 2

v

Assistant High Commissioner
[Protection)

- GiobalRefuges Forum Coordination
- Specisl Adwiser on Statelessness

v

[English only]

[ 1] with positionsin Bucapest

[2] with positions in Copenhagen

[3] with positionsin Bucepest & Copennagen
[4] muttinie locations

[5] witn pazitionsin Geneva

|6} witn positionzin Amman

- Special Adviser on Climate Action

Assistant High Commi:
[Operations)

- Frincipal Acvizar an Internal Displac=ment

v

v

perations in the Fisld

Division of Financial and Division of Information System and Division of International Protection [DIP) Division of Emergency, Security and Division of Resilience and Solutions [DRS)
Administrative Management [DFAM) | Telecommunications [DIST) Supply [(DESS)
| - Office of the Director - Office of the Director
- Office of the Controller - office of the Director - Policy and Law Service o - Office of the Director - Operational Suppart Service (inc. Custers, Housing &
- Finance Service (incl Change Management 8 Field - Business Relationship Management Senvice (incl. - Protection Policy and Legal Adwice [ind. Asyum & - Emergency Service (incl. Emergency Freparedness) Settiement, Public Health, Cash Based Intervention]
Support, General Services, System Adminisration, HO, | Refuges Systems, M5RF & RSM, Collaboration & Migration, Human Fights L n] - Field Security Service [incl. Security Operations] - Secig-economic Incusion Service (incl. Duranie
Committes on Contracts, Financisl System Supporting) Communications) - Refugee Satus Determinaton Soiutions, Salf-Raliinnce & Incluzion, Edumation] o
- Tresmswry & Cash Servios | ||- customer support service [incL Giooal service Desk, - Protection and Maticnal Security In GSC Budapest - Deweinpmert Fartmerships & Anskytics
- Policyand Audit Coordination Identity & Access Managemert, Field Site Suppor, ®O - Statclessnes - Supply Manag=ment Service (ind. Aszets & Flest
| Site Support, Croz-Functionsl] o) - Field Protection Service gement, or Fizid In GECCopenhagen
- Arcountsand Financial Service (Incl. Azcounts Paysble, | - Imtermely Dspiaced Persons Suppart, Supply Flanning, Supply Logistics) - Worid Bank-UNHCR Joint Data Centre on Forced
Accounts Recefvabls and Reconciliantion, Sobal - ICT Operations Service [incl Security, Hetwark Telecoms - Global Frotection Cluster Operations Displaczment
Accounts, Finencal Syst=m Support] | & Platform) - Emer gen cy Protection Support
- Aze Gencer and Diersity Conrdination inc. Onilg
| Protection, Gender-Equakity, Community-based
Division of Human Resources [DHR) ] Diwvision of External Relations [DER]) Protection, Gender-bazed Vioken o] .
- Resetfiement and Complementary Fatiays Senice
. 1 cl. Sustainable Resettiement & Complementary
- OfficeoftheDirector . o - @ffice of the Director Fathwmys Initistive, Srogramme Defveny & Operational
- Human Resowrces Dp erational Partn ership Service [in 1 ][ - sioeet communications service {incl. Sicba: Sugpor, Folicy & Ergagement]
Strategic Workforce & Stsctural Flanning 1R Pali | Communication Desk, Corporsts Communications, News
- Assignment and Talent Mobilization Service [ind. & Media, Communications, Strategy & Coordination, 1
Assignment Management, Arfiliste Partnerships & | MuRimedia Content, Sood will Amoassadors, Public |
Recnstment] Ounreach & Campaigns) sl
- Staff Health and Wellnsing Service [incl Mediol, | || - ener Retetions 2nd Resource Mobilizstion Service {inct. | r
FFFﬂ!GsOci!I& 'N'El:!il'ﬁ' | Humanitarian ﬁmnu'n5 & Field Support, Slooal QPP-EBIS
and Report, Gowernmental DUI!D(S] |
- Global Lgumins and Development Centre ."mcl. | - Purtnershipam‘l Coordination Service |-I|E.N‘505lllﬂ | - - .
Functional Lemming, Talent Development & Cinil Saciety Sports, Partn erships, Inter-Az Regional Bursou for the Americas Regonal Bursau for Asis and the Pacific
Performance, Leadersnip Development] | || - erivete sector Partnersnip senvice {inc1. Dig | Fanama City, Panama Sangkok. Thailand
- HRStff Servicz (incl. Slooal Payroll, Personne | Engagement, Marketing & Emerzendies, Frivate
Adminiztration | g Partnerships & Frilanthropy, Regional Operations, |
- Systems & Peopie Anzlytics | Stratepy & Market Development | w | ] 3
- Records apd Archivesm @onal Bureau for Exst and Hom of Africa N
| | and Great Lakes Regonal !G'.:r:’“h'mmpe
Division of Strategic Planning & Result | | Mairoki, Eznym
(DSPR)
- Office of the Directar I Reganal B'"“N" ":;‘ :’_Mndl! Eastand Regicnal Buneau for Southern Africa
- Strategic & Frogramme Planning Service (incl. Mutt-year | oren A Pretoria, Sowth Africa
Resuits Flanning & Coordination, Strategic P anning & | | mman, ferdan
Anaiyiz]
- AmnuniReview & Budget Analysis Service (incl. Annus| I |
Fianning & Resource Allacation, Perfarmance Analytics & . .
Report | | Regional Bureau for West and Central Africs
porting] o - Dalar, Senegsl
- Impiementation Mansgement & Assurance Service (ind. | | .
Operational & Partnership Management, Quaity
Azsurance & Systems Coordination] | |
- REM Project + &
Q

LS

¢0CT/96'OVIV



89

81¢17-0¢'39

Operations in the Field (31 May 2020)

¥

¥

+

+

West and Central Africa
Regional Bureau Tor West and Caniral Africa
(based In Dakar) cowvering:

- 3 Coundry Offices: Burkina Faso {3 flak offices,
2 fizid units), Central African Republic (inc. 3
sup-ofce, 3 field oMoes, 2 fleld units), Chad
{Inc. 3 sub-oMces, 7 fiedd offices, 3 faid units),
Céte d'Ivolre {Inc. 1 sub-ofMce), Ghana (nc. 1
f2id office), Libena (Inc. 1 flield office), Mall
{Inc. 1 sub-oMce, 2 field ofces), Miger inc. 3
sub-ofces, 2 field oMces, 2 fleid units), Nigeria
{Inc. 2 sub-oMces, § Neld offices, S faid units)

- Mwp-Counuy OMce in Senegal covering:

- Senegal

- 2 Natong Ofcas: Toge, Guinea (Inc. 1 faid
ofMce) and Guinea-Sissau

- Gambla, Slema Leone, Senin and Cape
Werde (no presence In hese counties)

- MW-Counuy OMCce In C3Mercon covernng:

- Camsroon {Inc. 3 sUD-oMees, 6 field aftoss,
1 miaid unit)

- 1lNatona OMcs: Gaban

- Equaterial Guinea and Sao Toms Princips
(Mo presence In Mese counmEs)

East and Horn of Africa & Great

Lakes
Regional Bureau for East and Horn of Africa &
Great Lakss (based In Nalmbl) covering:

- 11 Counry Offices: Burundl (Inc. 1 sub-ofice,
2 i offices). Djibout! {Inc. 2 Seid officas),
Erfirea, Ethlopla (Inc. 5 sub-0Tces, 5 fleld
ofices, 15 fleid unfts). Kenya (2 sub-0Tces, 1
feid ofMce, 1 1alson oMcs), Rwanda (1 sub-
office, 4 Nield offices, 1 feid unt), Somalla (Inc.
3 sub-oMces, 1 Meld office, 7 N2kl units), South
Sudan (Inc. 2 sub-oMces, & Neld offices, 1 el
unit), Sudan (Inc. 4 sub-cfMces, 3 fleld offices, 1
f2id unit), Uganda (Inc. £ sus-oMees, 5 fieid
ofces, 3 Tield units), United Republlc of
Tanzanla (2 %k ofMces, 2 Neid units)

- el i and ECA based In
Addls Ababa, Emlopia

Southern Africa
Regional Bursau for Southem Africa (based In
Pretoria) cowvering :

- ICounty Oficas Angola {inc. 1 e offica),
Demaocratic Republic of tha Congo (Inc. 5
sup-ofces, S Mield ofces, § fleid units), Malawl
{Inc. 1 Seid unt), Mozambiqus {Inc. 1 Seid
ofce, 1 Nield unit), Republic of the Congo {inc.
1 fiaid ofMce, 1 fleld unit), Zambia (Inc. 2 feid
ofMces). ZImbabwe {Inc. 1 Neld offica)

- MwT-Counmy OMMce In South Afmca covering:

- South Africa {Inc. 1 fleld offica, 1 flaid unity

1 Matona Cfos: Botawana (Inc. 1 flekd unk)
- Hamibla, Comorcs, Eswatinl, Lesotho,
Madagascar, Mauritlus and Seychellss (no
presance In these countries)

Middle East and North Africa
Reglonal Bursau for Middle East and North
Africa (based In AMMan) covering:

- 5 Country Ofces: Iraq (inc. 3 sub-oMces, 3
feid offices, 6 Natd units), Israsd, Jordan (Inc. 1
sub-oMce, 2 fleld offces), Lebanon (Inc. 2 sun-
ofces, 2 field oMoss, 1 flekd unk), Syrian Arab
Republic (Inc. 3 sub-oMces, 2 field offices, 1
feid unt), Yemen (Inc. 1 sub-oMce, 4 Neld
ofces, 2 field unlis)

- Muin-Counuy OMce In Savdr Araba
covering
- Saudl Arabla
- 2 Lllaisen CMces: Kuwalt 3nd United Arab

Emirates

Horih Africa

- 5 Country Ofces: Abgeria (inc. 1 sub-omce),
Egypt {Inc. 1 fizid ofice), Mawrttania [inc. 1
suip-office, 1 fleid unit), Morocco and Tunisla
{Inc. 1 Nleld o=}

- 1 Offce of Chiafof Misslon: Libya (inc. 1 fiek
offce)

- 1Llsison Ofice: Weatern Sahara

Asia and the Pacific
Reglonal Bursau for Asla and the Paciflc
(razed In Banghok) covering:

South-West 2ala
- 3 Country OMces: Afghanlstan [inc. 2 sub-

offices, 2 Tield oMces, 3 flek unkis), l=lamic
Republic of iran (Inc. 3 sub-oMces, 1 fleld
ofice, 2 field unlis), Paklatan (Inc. 2 sub-
offices, 5 field units)

- Muln-Country OfMce i Kazakhstan covering:
- Kazakhstan
- 1. Country Ofice: Tajikistan
- 1 Mational Orfce: Kyrgyzetan
- Turkmenlkztan and Uzbsklstan (no pressnce
In these countries)

South sl
- 1 Couniry OMce: Mepal (Inc. 1 sus-oMce),

- 1 Office of Chiet of Misslon: Indla {Inc. 1 fleld
urit)
1 Mationa Ofce: SriLanka {Inc. 1 fleid office)

South-Cast Asla
- 5 Counfry Officas: Bangladeah (Inc. 1 sub-

office, 1 field ofMce), Indonesla (Inc. 5 flekd

units), Malaysla, Myanmar (inc. 1 sub-oMos, 3

fleld offices, & T2id units), Philppines (Inc. 1

fleld offica)

- Muln-Country OfMee i Thatland covenng:

- Thalkand {Inc. 2 Seid oicas)

- Cambodia, Lao Peoples Democratic
Republic, Vietnam {no presanca in these
countries)

- 3 Couniry OMcas: China (Inc. 1 sub-oMce),
Japan, Republic of Korea
- Muin-Country Office n Ausirala covering:
- Auatralla
- New Zealand, Papua New Guinsa and the
Pacdfc lslands (no presence 0 hessa
countries)

Euwrope
Reglonal Bureau for Europs (based In Genswva)
covaring:

Eastern Furps
- 7 Country ©Mces: Armenia, Azerbaljan,

Belarus. Georgla (Inc. 1 f2id office, 1 fleid
unit), Russlan Federation, Turkey (Inc. 1 sub-
office, 1 fizld ofMce, 4 el uniis), Ukraine (inc.
1 sub-oMce, 3 fleld offices, 1 fizid unit)

South-esstemn Europe
- S Couniry OMces: Alkania (Inc. 1 fleld unit),

Eoanla and Herzegovina (Inc. 1 fiekd uni),
Montenegro, Serbia (Inc. 1 fied unk),
Rs'}l.lblll: of North Macadonla {Inc. 1 f2id un; i

- 1 Office of Chiet of MiEsion: Ko8oweo [SIRES)
1244 [(1999})

Morthem Eurcpe
- Mulp-Couny OfMce i Sweden covering:

- Swadan

- Zlmison Offces Denmark and Lithuania

- Estonla, Finkand. lesland, Latvia and
Morway (N0 presence in Mess counines)

- 2 Country OMces: Garmany (Inc. 1 llakson
ofice), Francs (including Monsco), the United
Kingdom of Great Britain and Northarm
Iraland

- 3 Lglson Ofges: Austrla (OSTE), France
{Strasbourg, to Ewopean Instiutions), OMcs for
Switzeriand and Liechtsnsisin in Sem
- 1 Nalongl Ofce: Austria

- Mulp-Counry OfMce in Belgium covesing:

- Belglum

- Zlmlson Offces: Malta (EASO) and Poland
[FRONTEX)

- 2 N3 : the Hetherands and
Irekand

- Luxemburg (no presence)

LCentral Furops
- Ragonal OMee In Hungary covenng:

- Hungary {inc. 1 fleld unit)
- 4 Country OMcss: Bulgarla, Croatta,
Poland. Romania (Inc. 1 flzid office)

- 4 Natinnal Ofice: Czech Rep

- Republic of Moldova, Slovenla and
Slovakla (no presence In hese couniss)

Southem Europs
- 2 Couniry OMces: Cypnus, Greecs (Inc. 2 sub-

ofices, 2 fNiald offces, 4 fleld units), Malka
- MulD-Counmy Office i kaly covering
- Italy
- Holy Se8 and San Marino {no presance)
- MulT-Counry OMce in Spain covening:
- spain
- Andoma and Portugal {no presance In these
countries)

the Americas
Reglonal Bureau for the Amerkcas (based In
Panama) cover ng:

Horth Amerkca and the Caribbe an
-1 Couniry Office: Canada (Inc. 2 flel units)
- Mulg-Counry OMce in Unmed Stares of
America covenng:
- United States of amearica (Inc. 1 lalson
ofce, 1fkid unit)
-2 Offices of Chisf of Missign: Dominican
Republic and Trinidad and Tobaga
2 Flei Unks” Amuba and Guyana
- Haitl, Curagao (no presence in mese
counties)

Latin america
-2 Counyy OfMces: Brazil (inc. 1 sub-ofMce, 2
feid offices, 2 fiaid units), Cobombia (Inc. 3
suib-pfces, 5 fleld offices, S flakd wnits), Coata
Rica {ing. 1 el office), Ecuador (Inc. 5 flekl
ofices, 3 fleld units), Guatemala {Inc. 4 field
umits), Homduras (Inc. 3 S2id ofMices), Mexico
{Inc. 4 field ofMicas, 14 Tield units), Paru {inc. 1
feid office, 3 fledd units), Venezuela
[Bolivarian Republic ef) {Inc. 4 fiaid oMces, 1
feid unk)
- Beglonal Coondingior 1 Venezuela Situation
pased In the Reglonal Sureau for Me Americas
- Muln-Counmy OMce i Panama covering:
- Panama
m Belize, El Salvador
-1 Fleig Unk: Cuba
- Muln-Counmy OMce i Argenuna covering:
- Argentina
-1 Nationd OmMce: Chile (Inc. 1 faid wnit)
- Bollvia, Paraguay, Uruguay (no presance In
these countries)
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Annex VI [English and French only]

GE.20-11218

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(@) Recalls that the Executive Committee, at its seventieth session,
approved programmes and budgets for regional programmes, global programmes and
headquarters under the biennial programme budget 2020-2021, as set out in document
A/AC.96/1191, amounting to $8,667,680,981 and $8,615,834,612 for 2020 and 2021
respectively; notes that the additional needs under supplementary budgets in 2020 amount
to $463,667,424 as at 15 June 2020; approves the total current requirements for 2020
amounting to $9,131,348,405; and authorizes the High Commissioner, within these total
appropriations, to effect adjustments in regional programmes, global programmes and
headquarters budgets;

(b)  Approves the revised programmes and budgets for regional
programmes, global programmes and headquarters under the proposed 2020-2021 biennial
programme budget (revised), as set out in document A/AC.96/1202, amounting to
$8,615,834,612 for 2021, with no change from the original amount, including the United
Nations regular budget contribution towards headquarters costs, the reserves and the Junior
Professional Officer programme; and authorizes the High Commissioner, within this total
appropriation, to effect adjustments in regional programmes, global programmes and
headquarters budgets;

(c) Confirms that the activities proposed in the biennial programme
budget 2020-2021 (revised), as set out in document A/AC.96/1202, are consistent with the
Statute of the Office of the High Commissioner (A/RES/428 (V)); the High
Commissioner’s other functions as recognized, promoted or requested by the General
Assembly, the Security Council or the Secretary-General; and the relevant provisions of the
financial rules for voluntary funds administered by the High Commissioner for Refugees
(A/AC.96/503/Rev.10);

(d)  Takes note of the financial statements for the year 2019 as contained
in the Report of the Board of Auditors to the General Assembly on the financial report and
audited financial statements of the voluntary funds administered by the United Nations
High Commissioner for Refugees for the year ended 31 December 2019 (A/75/5/Add.6)
and the Report by the High Commissioner on key issues and measures taken in response to
the recommendations in the Report of the Board of Auditors (A/AC.96/1201/Add.1); and
requests to be kept regularly informed on the measures taken to address the
recommendations and the observations raised in these documents;

(e) Requests the High Commissioner, within the resources available, to
respond flexibly and efficiently to the needs indicated under the biennial programme budget
for the years 2020-2021 (revised), encourages his Office to be as efficient and effective as
possible with the funds provided while not diminishing life-saving protection and assistance
to persons of concern, and authorizes him, in the case of additional emergency needs that
cannot be met fully from the operational reserve, to create supplementary budgets and issue
special appeals under all pillars, with such adjustments being reported to the subsequent
Standing Committee meeting for consideration;

()] Acknowledges with appreciation the burden that continues to be
shouldered by developing and least developed countries hosting refugees; and urges
Member States to recognize this valuable contribution to the protection of refugees and to
participate in efforts to promote durable solutions and more equitable burden- and
responsibility-sharing; and
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(9)  Urges Member States, in light of the extensive needs to be addressed
by the Office of the High Commissioner, and in parallel with the long-standing and
substantial support provided by refugee-hosting countries, to respond generously and in a
spirit of solidarity to his appeal for resources to meet in full the 2020-2021 biennial
programme budget and to ensure that the Office is resourced in a timely and predictable
manner, while keeping earmarking to a minimum level.
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