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HcnoHUTEIBbHBIA KOMUTET
IIporpammsl BepxoBHoro komuccapa
CembjecsiT nepBasi ceccust

Kenena, 5-9 oxts16ps 2020 rona

[TyHKT 5 npenBapuTENbHON TOBECTKH THS
PaccmoTpenue u yTBep:kaeHue
NepecMOTPEHHOT0 OI0/KeTa M0 MporpaMMam
Ha AByXroan4Hbiii nepuox 2020—2021 rogos

IlepecMoTpeHHBI 0I0AKET 10 MPOrpaMMam
Ha AByxroaun4Hbii nepuox 2020—2021 roxos
Yupasiaenusi BepxosHoro komuccapa
Opranuzanuu O0beanuennbix Hamuii

1o JeJiaM OesKeHIeB*

Hoxaanx BepxoBHOro kommccapa

Pe3ztome

Ha cBoeit cemunecstoir ceccunt B okTsiope 2019 roga VcromHUTENBHBI KOMHUTET
YTBEP.IUII IEPBOHAYAIBHBIN OIO/DKET 10 porpaMMam Ympasienus BepxoBHoro komuccapa
Opranmzanunun O0benauHenHbix Harmii mo nenmam GexenuieB (YBKDB) Ha nByxroaudsbiid
nepuox 2020—2021 roxos. B nepuon ucnonHeHus Oropketa BepxoBHEBIN komMuccap MOXET
rmepecMaTpuBaTh €ro C IOMOIIBI0 JOTOJMHUTENBHBIX OFOKETOB, KOTOpPBIE OOBIYHO
(hMHAHCHPYIOTCS 33 CUET JONOJIHHUTEIFHBIX MPU3BIBOB. TakuM 00pa3oM, MepecMOTPEHHBII
OFOIKET T0 IporpaMMaM Ha IByxXroandnbii mepuox 2020—2021 romos 0O6HOBISIET OIOKET
Ha TIePBBIA TOJ IBYXJIETHETO NEepHoa U MepecMaTpUBaeT UCTIPAIINBACMbIE ACCUTHOBAHI
Ha BTOpoil Tox. B coorBerctBuMm co crateeit 7.2 ¢uHancoBeix mpaBun YBKB on
npeacTasiseTcs VICIOMHUTETFHOMY KOMUTETY 7S YTBEP)KICHUS Ha €T0 CEMBIECST MEPBOM
CECCHH.

[Mocne yrtBepxkneHust Oromxera VCIIOMHUTENBHBIM KOMHTETOM OyHeT OOBSBICH
rI00aNbHBIA TPU3BIB I cOOpa cpelacTB. BepXOBHBI KOMHCCAp CAHKIIHOHHPYET
BBIJICTICHHE CPEJICTB HA PEaTM3aIlHI0 IPOTPAMM H MIPOESKTOB IPH HAJMYNH CPEICTB.

CorsacHo pelieHuro, coaepaiiemMycs B myHkre 19 nokymenta A/71/12/Add.1, Ha Hacrosmmii
JOKYMEHT He pactpocTpaHsieTcsi OObIYHBIN HOPSIIOK NPeCTaBICHUs OQHUIMATIbHBIX JOKYMEHTOB

U OH HE MOUICKHUT OJJHOBPEMEHHOMY PaclpOCTPaHEHHIO.

T Hacrosmmit mokna OblI 3aIIaHMPOBaH K MyOIMKAIMK MOCIE OOBIYHOM aThl B CHILy O0CTOSTENBCTB,
HE 3aBUCSIIUX OT COCTABUTEIIS.
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B srtom mokymeHTte mpenctaBieH Tekymumii Orompker Ha 2020 rom (9131,3 mumH
JoJI1. o cocTosiHuio Ha 15 urons 2020 roza), KOTOPHIM BKIIOYAET: 1Ba JOMOJHUTEIBHBIX
OropkeTa (Ha oOmryro cymMmy 463,7 MIIH JI0JUL), yUpekIeHHbIle BepXoBHBIM KOMHCCapoM
B mae 2020 roma B COOTBETCTBMM cO cTatheld 7.5 ¢muancoBbix mnpaswn YBKDB; a
TaKke OOHOBJICHHBIE OIOJDKETHBIE HCIpaliuBaeMble accurHoBanust Ha 2021 rop
(8615,8 muH mou.).

OTOT MOKYMEHT WUIIOCTPUPYET MEXaHH3M IUIAHHUPOBAHUS OIODKETa, H3JIaracT
METOIOJIOTHIO COCTaBJICHUsI OIOJKETa, MPENOCTABISIET aHAIM3 MPOUUION JesTebHOCTH,
BBIJICIISICT TEKYIIUE IIABHBIC HHUITMATUBEI M COJCPKUT 0030p OOHOBICHHBIX (PHHAHCOBBIX
¥ KaJIpOBBIX MOTpeOHOCTEH Ha nByXroanuHbiil nepuos 2020—2021 rogos. B nprmoskeHmsIX
COJICP)KUTCS CrpaBo4yHass WHQGOPMAIMs, B OCHOBHOM TIIPEJCTABJICHHAs B TaOIMYHOM
(dbopMmaTe; cxemMa OpPraHU3AIMOHHON CTPYKTYPBI; & TaKKe MPOEKT OOINEro pemieHus Mo
aJMUHUCTPATUBHBIM, ()MHAHCOBBIM W TPOTPAMMHBIM BOIPOCAM Ui PACCMOTPEHHS U
npuHATUS VICTIONMHUTEIbHBIM KOMUTETOM.
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TepMHUHOJIOTHA U COKpaLLIEHUSA

[NepBonavansHsrii 6romxet Ha 2020 rox

Texymmii 6romxer Ha 2020 rox

IepBonauanbHbIi OromKeT Ha 2021 TOA

Ipemnaraemsbrii 6romkeT Ha 2021 Tox
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Bromxet Ha 2020 rox, yTBEp:KICHHBIN
HcnonauTenbHBIM KOMUTETOM Ha CBOEH
CEeMUJIECATOM ceccrr B OKTsI0pe 2019 roma

Bromxet Ha 2020 roz, CKOPPEKTUPOBAHHBIH
BepxoBHBIM KOMHCCApOM IT0 COCTOSIHUIO Ha
15 wnrons 2020 rosa v pencTaBIsIeMbIi
HcnonauTenbHOMY KOMUTETY /IS

YTBEPKACHHUA Ha €TI0 CCMBJCCAT HepBOﬁ ceccun

B okTs10pe 2020 roza

Bbromxer Ha 2021 ron, yTBepkKACHHBIH
HcrionHUTENbHBIM KOMUTETOM Ha CBOEH
ceMHIeCATOl ceccuu B okTsa0pe 2019 rona

[TepecmoTtpenHslii 6r0pxeT Ha 2021 rog,

npeacTapiIsieMblid VICIOIHUTENIBHOMY KOMUTETY

JJIs1 yTBep)K}IeHPIS[ Ha €ro CEMbACCAT HCpBOI\/II
ceccun B okTs0pe 2020 roga

I'moGaibHBIN TOTOBOP O OEKEHIAX
OrieHKa I00aNBHBIX MOTPEOHOCTEH
['no6anbHbIi GopyM 110 OeKeHLIAM
I'moGanbHBIN HEHTpP 00CTy)KUBaHUS
I'moGanbHBIE CTpaTETHYECKHE IPUOPUTETH
BHyTpeHHe nepeMerneHHoe JIUIo
VYrpasieHue 1 aJMUHUCTPUPOBAHHUE

Peszeps «HoBbIE MM 1OMOJIHUTEIBHBIE BUBI
JIEITEILHOCTH — CBsI3aHHBIE C MaHIATOM)

OnepaTHBHBII pe3eps

IIporpamma

Iloanepxka nporpamm

YnpasneHnue, OpHEeHTHPOBAaHHOE HA PE3yJIbTaT
Ilenu ycToiuMBOrO pa3BUTH

CekcyanpHOE 1 TeH/ICpPHOE HACHUIIE

Tpumeyanue: Ecnu He ykazaHO MHOE, CyMMbI B TaOJIMIIaX U Ha JUarpaMMax B 3TOM JOKyMEHTE
JaHsl B ThicA4yax foutapoB CIIIA u okpyriieHs! 10 ThICsS4. MITOrOBbIE CyMMBI MOTYT HE CXOIUTHCS

13-3a OKPYTJICHHS.
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|. IIpeanaraemblii nepecMOTPEeHHbIH 0KOZKET HA ABYXJeTHH I
nepuox 2020—2021 roxos

A. Bsenenue

1. Mannar Ynupasnenus BepxoBHoro komuccapa Oprannzarym O0benHeHHbIx Harmit
o nenam OexxernneB (YBKB) uznoxen B pezomronuu 319 (IV) I'enepansuoit Accambrien u
pe3omoruu 428 (V), B koTopoii comepkutcsi ero CratyT. B o0s3aHHOCTH YTpaBicHUsS
BXOAMUT oOecrieueHne MeXIyHapOJAHOW 3amuThl OEKEHLEB M MOUCK OKOHYATENbHBIX
peLIeHHH TS YAYYIICHNS UX TSHKEIOTO MOJTOKECHUSI .

2. HcnonnurensHbii komuteT [Iporpammsl BepxoBHOro KoMuccapa paccMaTpuBaeT U
yTBepiKAaeT nporpammel u OtopkeTel YBKD B cooTBeTcTBHE € KpyroM BepeHus Komurera,
npuHATEIM [eHepanbHOil Accambieeit B pezomonun 1166 (XII) m DxoHOMHYECKUM W
Commansaeiv  CoBeroM B pesomtonmu 672 (XXV). HcnonHWTENbHBIA  KOMHUTET
(YHKIMOHMPYET Kak BCIIOMOTaTesbHBIH opraH ['eHepanpHOW AccamOiien, ¥ €ro JOKian
npencrasisercs I enepanbHoil Accambiiee B kauecTBE JOMOIHEHHUS K €KeTOAHOMY JOKJIaLy
BepxoBHOro xomuccapa.

3. ['enepanbHas Accamb6biues ynonnomounna Y BKbB pemats npobnemsl aApyrux rpymi,
BKJIIOUasl OBIBIIMX OeXeHIeB, BepHYyBIIMXcs Ha poauHy (A/RES/40/118). Ynpasnenuto
TaKke OBUIO MOPYYEHO 3aHUMAThCS MPOOJIEeMaMK JIMIl 0e3 TPa)KIaHCTBA U JIML, KOTOPHIM
IPO3UT OMacHOCThL cTath anatpuaamu (A/RES/50/152)%. Kpome toro, YBKB MosxkeT Takxe
HPEJOCTABIATh TYMaHUTAPHYIO MOMOIIb M 3alIUTy BHYTPEHHE IEPEMEIUCHHBIM JHIIaM
(BILJI) (A/RES/48/116).

4. YBKB pabortaer B mapTHepCTBE C IMpPaBUTEIbCTBAMH, MEXKIIPABUTEIbCTBEHHBIMH
OpraHM3alsIMU, MEKAYHAPOAHBIMM  OpPTaHM3alMsIMH U HEIPaBUTEIbCTBEHHBIMU
opranmzaisiva  (HITO). OHO cTpeMHTCS KOHCYJIBTUPOBAThCSA C OCKEHIIAMH U APYTHMHU
JIMLIaMH, KOTOPBIMH OHO 3aHUMAETCs, B OTHOILCHUM PEILICHUI, KOTOpBIC BIIHMIIOT HAa UX
KHU3Hb, C IIOMOIIBIO COBMECTHBIX OLCHOK. [IpuMeHss B cBOEH AEATEIBHOCTH MOIXO,
YUUTHIBAIONIMN COOOpayKeHUs: BO3pacTa, mosna u pasHooOpasus, YBKDB crpemutcs
o0ecreunTb, YTOOBI BCE JINIA, KOTOPBIMU OHO 3aHUMAETCS, OJIb30BAIICH CBOMMH ITPaBaMH
Ha paBHOM OCHOBE.

5. ocre npunsTHs Helo-Mopkckoii jeknaparun o 6esxeHuax 1 Murpantax B 2016 roxy
YBKbB BosrnaBuiio paspadorky ['mobansHoro goroBopa o Oexennax (I'1B), koTopsiii Obu1
yrBepkaeH ['eHepanbHoii Accambieeit Opranuzanmn OO0benuHeHHbIX Hammii B nexa0Ope
2018 rona (A/RES/73/151).

6. [IpemmaraeMblii MEePecCMOTPEHHBIN OIOMKET IO MpOrpaMMaM Ha JBYXTOJUYHBINA
nepuoxa 2020-2021 rogos cieayeT pacCMaTpUBATh BMECTE € MIPeUIaraeéMbIM OIOKETOM I10
mporpammam Opranuzanun O6beauaeHabx Hammit Ha 2021 rox, acts VI, mocBsmenHas
mpaBaM dYeJOBeKa M TyYMaHHTAPHBEIM BOMpOcaM, pa3fen 25, MeXIyHapogHas 3allnTa,
JIOJITOCPOYHBIE PEIIEHHS M TIOMOIIb OeKeHIamM®,

7. [lepecMoTpeHHBII OOMKET IO MTpOrpaMMaM HA  JIBYXTOAWYHBIA — TIEPHOT
2020-2021 romos OBLI MOATOTOBIEH Ha OCHOBe accurHoBaHmii Ha 2020 m 2021 roxsr,
YTBEpP)KICHHBIX VICTIONMHUTEIbHBIM KOMHTETOM, CKOPPEKTHPOBAaHHBIX C YYETOM HOBBIX
MOTpeOHOCTEN, ITOKPHIBAEMBIX 33 CYET CPEACTB, HMEIOIIMXCS B COOTBETCTBHU C
¢unarcoBeiMu TipaBmitaMu YBKD, T. e. mepeunciieHmii U3 pe3epBoOB, APYTHX OFOHKETHBIX
repepactpeieNIeHH U TOMOTHUTEIbHBIX OF0JKETOB.

8. [locne yTBepkAeHHS TIEPECMOTPEHHOTO OroukeTa VCHONHUTENBHBIH KOMHTET
BBICTYIIUT C TI00aJIEHBIM IPU3BIBOM JUIs cOopa cpeAcTB. B neproa peanmzariyn BepXxoBHbIH

YBKB HeceT Hag3opHbIe GYHKIINH B COOTBETCTBHUH cO cTaTheld 35 Konsenmuu 1951 rona o craryce
oexenneB u [Iporokona 1967 rona k Heil. Takke akTyaneH psi PErHOHANBHBIX MTPABOBBIX aKTOB.
Ota pons coorBercTByeT KonBenmmu 1954 roga o craryce anatpunoB u Konsenmuu 1961 roma

0 COKpAIIeHH! Oe3rpa’kaHCTBA.

3 Cm. A/75/6 (Sect. 25).
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KOMHUCCAPp MOXKET COCTABJIATH AONOJHHUTCIIBHBIC GIOH)KGTI)I, (I)I/IHaHCI/IpyeMLIe C IIOMOIIBKO
JOITIOJIHUTCIIBHBIX 06pameHHﬁ.

MexaHu3M IJIAHUPOBAHUS

BromkeTHast METO10J10THSI

9. Kak ynomuHanochk BhIlIe, EepecMOTPEHHBIH OropkeT mo mnporpamMam YBKDB na
neyxrognunbii  mepuon 2020—2021 romoB OCHOBaH Ha TIEPBOHAYATHLHOM OMOJKETE,
yrBepkaeHHOM Ha 2020—2021 rozapl. B ocHOBe 3TOT0 OrO/DKETA JIS)KUT KOMILIEKCHAS OLICHKA
TYMaHHUTAPHBIX MOTpeOHOCTEH v, KoTopsiMu 3aHuMacTcss YBKDB, Ha 2020—2021 romsL
Mertomonorust oreHkd T00anbHeix motpebHocTelr (OI'TI)* omeHnBaeT MOTPEOHOCTH Ha
OCHOBE TMOAXO0Ja, OCHOBAaHHOI'O Ha YYaCTHM, B KOHCYNbTallMM C pPa3lIdYHBIMU
3aWHTEPECOBAaHHBIMU CTOpPOHAMH B 3Toi oOmactu. [lpu onpeneneHnn OHOIKETHBIX
NoKazaTesiell yuuThIBaeTCs psifi ()aKTOPOB IUIAHWPOBAHMUS, B TOM YHCIIE: MpeAroaraeMoe
YuCcIO M IepeMelleHue 3amuimaeMbix Jsmn. CrocooHocts YBKB  ocymiecTBisTh
3aMJIaHUPOBAaHHBIE MEPOIIPUSITHS B TeUEHUE 12-MeCSYHOro MIIaHOBOTO T0/1a HANPSMYIO HITH
yepe3 MapTHEPOB; HAJIMYME U CTETIEHb BOBJICUYEHHOCTH JAPYTHX yYaCTHHUKOB; KOHKPETHBII
NOJUTHYECKUH M OKOJIOTMYECKUI KOHTEKCT W CHTyalusi B o0iacTd Oe30MacHOCTH;
HeoOXOJMMble KalMTAJbHBIE BJIOXKEHUS B HMHQPAcTPyKTypy; HamOojee 3KOHOMHYHBII
CI0CO0 IOCTHIKEHUS )KENAeMbIX PE3YJIbTATOB; & TAK)KE YPOBEHb YYaCTHsI U OTBETCTBEHHOCTH
YBKB B onepanusx 1 BIUI B pamkax MexydpekJIeHUeCKOro pearupoBanus. JlonyunieHus,
UCTIOJB30BaHHBIE TNPH IUIAHUPOBAHWH, OCHOBAaHBI Ha CIIEHAPUAX, KOTOPBIE CUUTAIOTCS
Hanbosiee BEPOSITHBIMH.

10.  IlepecmoTpeHHbI OIOMKET IO MNporpaMMaM HpPHBEAEH B COOTBETCTBUE CO
CTpaTeTH4YeCKUMH HampaBieHHsMH BepxoBHoro komumccapa (Ha 2017-2021 romsr) u
rinobaneHbiMKH  cTpaternueckumu  npuoputeramu  (I'CIT) wa 2020-2021  ropsl.
B cTparernueckux  HampaBlIE€HMSX  ONpEACNICHBI IATh  OCHOBHBIX  HAaIlPaBJICHHM:
i) obecrieueHre 3alUThI; ii) JSHCTBEHHOE pPEarnpOBaHHWE HA YPE3BbIYANHbBIC CHTYAIINH;
iii) comeiicTBIE BKITIOUCHHOCTH U CAMOOOECIICUEHHOCTH, B TOM YHCJIC 33 CUET MPUBIICUCHHSI
aKTOPOB Pa3BHUTHS, 1V) pacIUpeHUE MpaB M BO3MOxHOcTel sl koHTuHreHta YBKD; n
V) mowuck pernrernii. I'CIT HanpapisitoT rutannpoBanue onepaiiii YBKB Bo Bcem mupe, a ux
pa3paboTKa CTana 4acThbl0 OPUEHTHPOBAHHBIX HA PE3YJIbTAaT YIPAaBIEHHS U OTYETHOCTH
YBKB 10 coBOKyImHBIM TJI00abHBIM pe3yibTaraM. OHH TakKe OTpPaKaloT BUICHHE
CTpaTeTH4ecKUX HAIllpaBICHUH M corjiacyiorcs ¢ obsszarensctBamu YBKD, npunaTeiME B
cooTBeTcTBUH ¢ [loBecTKOI NHA ycTolunBoro pa3sutus Ha nepuon 1o 2030 roga u Lemsivu
YCTOHYMBOTO pa3BUTHs, BCEeMUPHBIM CaMMHUTOM 110 TyMaHHUTapPHBIM BOIIPOCAM H «OOJIBILOH
caenkoit». [Tonpo6usie BCII na 2020—2021 roas! npeacTaBIeHEI B MPUIOKeHHH V.

11. B 2020 romy manmemusi kopoHaBupycHoit mugpexuuu (COVID-19) cymiecTBeHHO
noBmusbia Ha traHel YBKB. Ona obocTprmiia TyMaHWTapHBIE MOTPEOHOCTH W OKa3aia
OTPOMHOE JIaBJICHNE Ha TyMaHHUTapHYI0 cucteMy. CTpaHbl ¢ HU3KHM M CPEIHHM JIOXO/O0M,
B KOTOpPBIX pa3MenieHo Oomee 85 % OekeHIleB Mupa, BABOIHE MOABEP)KCHBI 3THM
MOCIEACTBUSM. Y HHMX Ca0bl CHCTEMBI M MH(PACTPYKTypa 31paBOOXPAHEHUS W BEIHKU
MOTPEOHOCTH B 00JTaCTH 3APaBOOXPAaHEHUS M3-3a TepeIadd MOINAIOMINXCS TPOQIIAKTHKE
Oone3neld m npyrux 3aboineBaHWil. MHOTHE TakXe CTPAJalOT OT IPOJOBOIIECTBEHHOU
ys3BuMocTd 1 6egaocT. Ha aTom dore YBKED B HacTosmmee BpeMs HapalmBaeT MacITaOb
CBOMX OTBETHBIX MEp ISl YMEHBIICHHSI BO3JICHCTBUS TAaHAEMHUHY HA €r0 KOHTHHTEHT BO BCEM
mupe. B 2020 rony YBKDB cocpenoTounT CBOM yCHIHSI Ha YCHIICHHH KH3HEOOECTICUEeHHS C
TTOMOIIBIO 37JPABOOXPAHEHHS, BOJOCHA0KEHHS, CAHUTAPHH, THTHEHBI U JKU3HEHHO BaXKHOU
3alUTHl; YBEIMYEHHs JICHE)KHOW MOMOIIM; YBEIWYECHHUsI BO3MOXKHOCTEH pa3MEICHUS;
TTOJUIEP>KKH OOIIECTBEHHBIX CBSI3€H C MOMONIbIO OOIIMHHBIX CeTed WM IMPEeAOCTaBIICHHUS
pexomermanmii o npodmiaktuke COVID-19; obecnieueHus COONIOICHNUS TIPaB W 3aIATHI
MIPUHYUTEIIFHO TTEPEMENICHHBIX JIFOAeH; paOOThI C MapTHEpaMH [yl 00eCTIeYeH s 3aIUTHI,
BKJTIOYasl TICHXOCOIMANBHYIO IMOMONIb M MEphl MO IPEOTBPALICHUIO CEKCYaJbHOTO M
TeHJIEPHOTO HACHJIMS U PEAarupOBAHHUIO HA Hero. Mephl M0 YMEHBIICHHIO MOCIEACTBUNA U
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pearupoBaHuIO MMPOIJIATCA 1O 2021 rojaa, €CJjid yrposa JJid J1ul, KOTOPbIMUA OHO 3aHUMACTCA,
COXpPaHUTCH.

12.  Tlockompky OIOPKET MOXKET OBITh HCIOTHEH TOJIBKO B TOM CIIydae, €CIH
(MHAHCHPOBaHHUE IMOCTYIAeT B TEUYeHHUE Oro/pKkeTHOrO mepuoaa, Y BKb npuaepxkuBaetcs
MMO3TATHOTO TIOJX0Ja K YIPAaBICHUIO pecypcaMd M TPH  HEOOXOIUMOCTH MEHSET
MPHOPUTETHI U KOPPEKTUPYET CBOM MporpaMMbl. CyMMBI PacXoJIOB yTBEPXKIAIOTCS H
MyOJMKYIOTCS B Hayaje ToJ[a, YTO IIO3BOJISCT OMEpalysM NPUHUMATh (DHHAHCOBBIC
00s13aTeNIbCTBA, HEOOXOAUMEBIC TS PeaM3alii POrpaMMbl. DTH yYTBEPXKICHHBIC YPOBHU
MepecMaTPUBAIOTCS B TCUCHHE TOJa IO MEpe IOCTYIUICHUS JOIMOJHUTEIBHBIX CPEICTB H
M3MEHEHHs TpeOOBaHUIA OTepariyii.

13. Bamworo#i npexacrasiaenuss ordetHoctH YBKDB sBnsiercs mommap CoenuHEHHBIX
ITatoB. OaHAaKO BHILIATHI MPOU3BOAATCS B IIMPOKOM JAMANa3oHE BaliOT. BrokeTHbIE
CYMMBI, BEIpa)KEHHBIE B BAJIIOTaX, MoMUMO nojutapa CoennHeHHbIX 11ITaToB, oTpaskaroTcs B
TekyneM Owojpkere Ha 2020 ToJ C HCHONB30BAHMEM BATIOTHOTO Kypca OpraHu3anuu
OObenuHeHHbx Hauwmit 3a okrsiops 2019 roma. B mpemmaraemom (mepecMOTPEHHOM)
6ropkete Ha 2021 rox B HacTosIee BpeMsl MCIOJB3YEeTCs BAIOTHBIN Kypc OpraHuzaiuu
OOwveaunennbix Hamuii 3a ¢epans 2019 roma. [Iyis mompoOHOro IUTaHHPOBAHUS B
nocneaneM keapraie 2020 roga yrBepkaeHHbIH OropkeT Ha 2021 ron OyneT nepecynTaH Ha
OCHOBE CaMOr0 MOCJIEHEro BAMOTHOTO Kypca Opranuzannu O0benuHeHHbIx Hanpit Ha ToT
MoMeHT. Oco3HaBasi NMOTEHIMAJIBHOE BO3JCHCTBHE, KOTOPOE 3HAYMTENbHBIE KOJeOaHUs
BaJIOTHBIX KypCOB MOXKET OKa3aTb Ha ero pearenbHocTts, YBKDB perymmpyer umcroe
BJIMSHUE KOJIeOAHMI BAaJIOTHBIX KYpCOB Ha CBOM B3HOCHI M PacXoibl B BANIOTaX, IOMUMO
nonapoB CoeannenHbix IItaToB.

CtpyKTypa 010/15KeTa U dJIeMeHThI 3aTpaT

14.  Bromxer mo nporpaMmam pa30UT Ha TPU KOMIIOHEHTA: IITa0-KBapTHPA, INI00aIbHbIC
IporpaMMbl U OIepanuy Ha MecTax. KOMIIOHEHT mTab-KBapTHPBI OTHOCHTCSA K paborte,
BBIIIOJIHAEMOM OTAENaMH, pacloiokeHHbIMH B bBymamemre, JKenese, Komenrarene wu
Hato-Iopke, u BKIIOYaeT 0GeCIIeueH e MOMUTHIECKOTO PYKOBOICTBA, a IMHHHCTPATHBHYIO
MOJJIEPIKKY, a TAKXKE YIPaBIEHYECKYIO U MPOrpaMMHYIO IOMOILb ONepalysIM Ha MeCTax.
I'mobanbHBIE TPOrpaMMbI CBSI3aHBI C IIMPOKHMM KPYTOM TEXHHYECKUX MEPONPHATHH,
KOTOpbIE  OpPraHM3yIOTCS B  LEHTPAIM30BAHHOM  IIOpSOKEe, HO  OOecreunBaroT
HETOCPEACTBEHHYIO MOJIb3Y U MOIEPIKKY OIlepalysiM Ha MecTax.

15. KommoHeHT omepauuii Ha MeCTax BKIIOYAeT ONEPATHBHYIO ESTEIBHOCTD,
OCYLIECTBIIIEMYIO B paMKaX pa3iMYHBIX OIEpalMii 10 BCEMYy MHpPY, a TakKe B CEMHU
pEeTHOHANIBHBIX OI0PO, CO3JaHHbBIX B mepuo/ ¢ koHia 2019 roga no vayano 2020 rona.

16. B cootBercTBuU co cTaTheil 6 puHancoBbix npasui Y BKB, Oromker mo nporpamMmmam
CBEpCTaH IO YETHIPEM HAIIPABJICHUSAM, OTPAXKAIOIINM MOTPEOHOCTH ONpEeTIeHHBIX TPYIII
HaceJIeHUs B paMKaX KaXJ0i onepamnuu:

» HampasieHue 1: [mobanpHast mporpaMMa 1mo OeXeHIam;
» HampaBieHue 2: [mobanpHas mporpaMMa 1o armaTpuaaMm;
» HampasJeHue 3: [ TobanpHBIE TPOSKTH PEHHTETPAIIHH;
» HanpasieHue 4: [ mobanpHBIe TpoekTh! o0 BITJL
17.  YBKD oTHOCHT Bce pacXombl K OMHOU U3 TPEX KaTerOpwii:

* pacxonsl 1o mporpamme (III') oTHOcsATCS K pacxogaM, KOTOpBIE HMPOM3BOAATCS HA
MecTax, B TOM WYHCJE PETHOHAIBHBIMH OIOpO, W KOTOpBIE MPSIMO CBSI3aHBI C
MEpPONPHATHIMH, MPOEKTaMU M IPOrpaMMaMHu BO ucrionHeHne Manaata Y BKb;

* 3atpatel Ha mojuepkky mnporpamMm (ITII) oTHOCATCS K 3aTpaTtam, KOTOpBIE
HEOOXOIMMBI Ui pa3pabOTKM, COCTABJICHHS, OMNPEACIICHHUS HAlpaBICHHUMH,
aJIMUHHCTPHPOBAHMS M OIEHKH ITPOTPaMM; OHM BO3HMKAIOT KaK B IITa0-KBapTHpE,
TaK ¥ Ha MECTax, B TOM YHCJIC HA YPOBHE PETHOHAIBHBIX OIOpO;

* pacxoIsl Ha YNpaBJeHHE W aAMHUHUCTpHpoBaHue (Y A) OTHOCSTCA K pacxojam,
KOTOpBhIE HECeT ITa0-KBapTHpa; OHHM BKIIOYAIOT pPacXolbl, KOTOPHIE HMEIOT
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penraroree 3HaUCHUE TSI 00IIEeT0 pyKoBoacTBa U yrpanieHus YBKDB u He 3aBucst
OT MacmTaboB ¥ 00beMa MPOTPAMMHON IEeATETBHOCTH. [IpHMephl BKITIOYAIOT:
HCIIOJTHUTEIBHOE PYKOBOJICTBO, OICHKY W HAJ30D, MH(POPMAITMOHHBIC TEXHOJIOTHH U
aIMUHUCTPUPOBAHUE.

Marpuua pe3yJbTaToB

18. Cxema Oromxera mo mnporpammam YBKDB, opueHTHpoBaHHas Ha pe3yJbTaThl,
NpeAcTaBieHa Ha quarpaMme 1. A Huke.

Huarpamma LA

Crpykrypa 01w1xera YBKDB n maTpuua pesynbraToB

Hanpaenenue 2:
I'noéanvnasn npozpamma

Hanpaenenue 3:
I'nobanvusie npoexmut

Hanpagnenue 1:
T'nobansnas npozpamma

Hanpaenenue 4:
TI'nobanvnvie npoexmaot

no bexcenyam no anampuoam peunmezpayuu no BIT/T
eman
Pearuposa- 3ammra 3ammura JoGpo- Ykpenue- Tpona-

nme na B 012~ u cve- Pennterpa- | BobHOE Hurerpa- nne ranza Mouamsa- | Frio6ass-
“pe3BbIYAii- HUH HaHHbIE s BO3Bpa- A Tlepecenenne HoTeHIU- 3AMMTHI A HOE ynpas-

HbIe pemennii | peurenns menne Ha mecTe ana W peme- pecypcos JeHne

| cnTyaumnn | ‘ HMi YBKB

I'pynnsi npas
Baaronpusit- CrnpapeinBbIe 3amura Jnementap- | [ Pacmmpenne Jloarospe- JInpeperso, Jlornctuka | IlTa6-

OT HACHJIUS
M OKCNIyaTa-
1

BO3MOKHOCTEH
o6
M camoobecrie-
| | YeHHOCTh

-

3apaun

MeHHbIe P, "
pemenust s
M napTHep-
cTBa

HbIe
ycaoBust
3AUHTHI

npoueccht
3AHTBI
M I0KyMeHTa-
st

HbIC HYAIBI
M OCHOBHbIE
‘ yeayra

PTHpA H
Peruonaib-
Hast

onepaumii

TO/UIePKKA |

[Onpeuenenne HEeOOXOAMMBIX Pe3yJIbTATOB H BO3IEiCTBHS Ha MPaBa rPyNNbI fexennes/61arono yane, KOTopoe CHOCOGCTBYeT JOCTHAKEHHIO 00mmIe i ue.'m}

L5

PesyabTaTsl

|' KoHKpeTHbIe HTOTH B NP X KouTpoasi YBKB u/uiu napraepa, peajiusyioniero npoeKkT, KOTopbie Clioco0CTBYIOT PeIIeHHI0 3a1a4H ]

19.  Bromxer no yerbipem HanpasienusM 1 ['CIT cocTaBisiroT 4acTh OpUEHTUPOBAHHOM
Ha Pe3yJbTaThl CTPYKTYPBI, KOTOpas YBS3BIBAET MPOTPaMMBI, MPOLECCHl, (pUHAHCOBEIE H
JIIO/ICKUE PECYpChl C pe3yjibTaTaMH B COOTBETCTBHU C HEpapXuel, B KOTOPOH «Ielu»
3aHUMAIOT CaMbli BHICOKHI YPOBEHbB, OITUPAsiCh Ha «TPYMIIBI IPaB», KOTOPbIE MPEICTaBISIOT
co0Oll OCHOBHBIE TEeMaTH4YeCKue TIpynmbl pe3ynpTatoB. [lox rpymmamMu  mpaB
HCITIpaNINBaeMble aCCUTHOBAHUS pa3OUThI HA OTAEIbHBIE «IIEIH», KOTOPHIE, B CBOIO OUEPEIb,
TTOJIKPEIUISIOTCSA «PE3yJIbTaTaMI.

Kontunrentr YBKb

20. B Tabmune 1.1 Hike noka3aHo (haKTUYECKOE YUCIIO MOJIOMEYHbIX Jinil Ha 31 nexalps
2019 roga u mporHo3upyemble qaHHbie Ha KoHell roga Ha 2020 u 2021 roxsl. [TporHo3sr
OCHOBaHBI Ha OOHOBJIEHHBIX CIICHAPWUSAX IUIAHHPOBAHUS, Pa3pabOTaHHBIX PErHOHATHHBIMH
0ropo 1 onepanuaMu Ha MecTax. OHH OTPaXKAIOT OKHUAEMOE PAa3BUTHE CUTYAIHHA C yIETOM
HBIHEITHEH YUCIICHHOCTH HACEJICHUS, CPETHETO TPUPOCTa HACEIICHHS, TIOOBIX OJKHIaeMBIX
TepeMelIeHu 1 U3MEHEHUH B craTtyce jmil, KotopbiMu 3anmMaercs YBKDB. PazouBka
MOJONEYHBIX JIMI] 10 TUIIaM, PETMOHAM U roJiaM NpejcTaBiicHa B npuioxeHuu 111,

GE.20-11218
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Table 1.1
Numbers of persons of concern 2019-2021

(in thousands)

2019 2020 2021

Persons of concern Actual Current Projection
Refugees” 20,446 21,151 21,314
Asylum-seekers (pending cases) 4,150 4,286 5,097
Returnees (arrivals during year) 317 460 1,181
Persons under UNHCR's statelessness mandate® 3,049 4,448 4,431
Internally displaced persons (IDPs)® 43,503 46,693 48,432
Returned IDPs (during year) 5,344 5,818 5,532
Others of concern 6,141 5,814 5,925
Venezuelans displaced abroad 3,582 4,649 5,187
Total 86,532 93,319 97,098

@ Includes persons in refugee-like situations.
@ 1n 2019, the figure excludes 1,113,315 stateless persons of Rohinga ethnicity who are also counted as refugees, asylum-seekers or
others of concern in Bangladesh, India, Indonesia, Malaysia and Thailand or as IDPs in Myanmar.

® Includes persons in IDP-like situations.

21. K xonmy 2019 roga xontunreHT YBKDB Bwipoc m0 86,5 MiH uenoBek — camblit
BBICOKHH ITOKa3aTellb 33 BCIO €r0 HCTOPHIO. DTO Ha 5,3 MJIH YesIOBEK OOJIbIle IO CPABHEHUIO
C TUIAaHOBBIM Moka3zateseM Ha 2019 roJ1, COOOIIEHHBIM B IPOLIIOM TOLy, B 81,2 MITH 4eJIOBEK.
B Teuenne 2019 roma axTHBH3MPOBAIOCH INECTh HOBBIX YPE3BBIYAMHBIX CHUTYaIlHil,
3aTPOHYBIIMX BoceMb cTpaH: bypkuna-®aco, Jlemokpatuueckyto PecrnyOauky Kowro,
3um6babBe, Mpak, Kocra-Puky, Manasu, MozamOuk u Hurep. HauGonbrmii npupoct
KOHTHHTEHTA MIPOU301IIeII CPEeI APYTHX MOMOMEUYHBIX JHII (2,8 MITH YEJIOBEK), BEPHYBIIUXCS
BIUT (1,6 mia gemomek), BIUI (mpumepHo 1,5 MIH dYenoBeK) M IEpPEMEIICHHBIX
BeHecyablieB 3a rpanuueid (0,9 miH uenoBek). Ilpu 3TOM (pakTHUEeCKOe HHCIIO
BO3BpAILAIOIIMXCS OeXKEHIIEB ObLTO MEHBIIIE, YeM nperoaranock B 2019 roxy, mocKombKy
YCIIOBUS HE CLIOCOOCTBOBAIIM BO3BPALICHHIO.

22. Tlo cpaBuenuto c¢ ¢axruyeckumu mnokaszarenssMu 2019 roga oOiias YMCIEHHOCTh
KOHTHHTeHTa K KoHIy 2020 roma, mo mporHO3aM, YBEIWYHUTCS MpPUMEpHO Ha 6,8 MIH
yenoBek, win 7,8 %. OcHoBHOe yBenuuenue mpoucxoauT B uucie BIUI (wa 3,2 miH
YeIJI0BEK) BO BCEX TpeX pernoHax AQpuku, B OCHOBHOM B 3anajHoii u [lenTpanbHoil Adprke
u3-3a curyanuii B Caxene u OacceliHe o3epa Yanm, a tarke B Adranucrane. Tawoke
MIPOTHO3UPYETCs YBeNUUeHrne 4ncna OexeHieB (Ha 0,7 MIIH YeJOBEK), BO3BPAIIAIOIINXCS
BIUT (ua 0,5 mun 4yenoBek), B ocHOBHOM B Cwupwmiickoii Apabckoii PecryOmuke, u
BEHECY?JIbLIEB, NEepPEeMEIIeHHBIX 3a Tpanuily (Ha 1,0 muH uenmosek). IIporHosmpyemoe
yBeNWYEeHHE Yncia Jun Oe3 rpaxnmaHcTsa (Ha 1,4 MIH dYelloBEeK) B OCHOBHOM KacaeTcs
Banrmagem, 3um6adse u Kot-n'MByapa.

23. B 2020-2021 rogax mporHo3upyercs AajbHeliiee ooiiee yBennyeHne KOHTHHICHTA
mpuMepHo Ha 3,8 MITH desoBeK, wik Ha 4 %. Oxungaercs yeenmdaenue grcia BIUI (1,7 mma
YeJI0OBEeK) B CBS3U C curyanueil B Caxene u A(QraHuctaHoM, B TO BpeMs KaK YHCIIO JIHII,
WINYIUX yOeKHIIIe, IO MPOTrHO3aM, YBEIHUNTCS Ha AMEpUKaHCKOM KOHTHHeHTe Ha 0,8 MitH
4yenoBeK. B AMEpHKaHCKOM KOHTHHEHTE OXKHJAETCSI YBEIWYECHHE YHCla MEPEeMENIEHHBIX
BEeHeCy IblleB 3a rpanunedr (Ha 0,5 MuH wemoBek). OXupmaeTcs, YTO HajbHEHIIee
NepeMenieHrne BO MHOTUX Oonee KpymHbIX cuTyanusx BILI mn OexeHmeB mpoaoIKnTCs.
JlnHaMuKka TUIaHOBEIX TIOKa3aTeneit Ooee moapoOHO paccMarpuBaeTcs B riiaBe 11 B pazmene
«Orepanuu Ha MeCTax».

C. AHanau3 npouuioi JesiTeJJbHOCTH

1. T'no6anbHbIi YPOBEHD

24. B Tabmmme 1.2 HWke moka3zaHbBl OKOHYATEIBHEIC OI0/KETHI, UMEIOIINECS CPEACTBA U
pacxonst ¢ 2010 roga, koraa 66t BBeneH oromxet OI'TL, mo 2019 rona.

GE.20-11218 9
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Table 1.2
Budget, funds available and expenditure 2010-2019

(in thousands of US dollars)
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Budget, funds available and expenditure

Final budget 3,288,730 3,821,708 4,255,607 5335374 6,569,754 7,232,409 7,509,703 7,962,857 8220453 8635927
Funds available 2,112,480 2413144 2593847 3234135 3,603,099 3,706,762 4,410812 4,510,043 4,710,322 4,826,213
Expenditure 1878174 2,181,099 2357710 2,971,825 3355409 3294815 3,967,096 4083352 4,226,254 4415291
Analysis in percentage terms

Funds available as % of budget 64% 63% 61% 61% 55% 51% 59% 57% 57% 56%
Funding gap 36% 37% 39% 39% 45% 49% 41% 43% 43% 44%
Expenditure as % of budget 57% 57% 55% 56% 51% 46% 53% 51% 51% 51%
Expenditure as % of funds available 89% 90% 91% 92% 93% 89% 90% 91% 90% 91%

25. B cpemaem B mepuoa 2010—2019 ronoB oKoOHYATENBHBIA OFOMKET YBEIUYHBAJICS
exeroqHo Ha 12 %, B TO BpeMs Kak MMEIOLMECsS CPeJACTBAa U PacXojbl YBEJIHMUMUBAINCH B
cpemaeM Ha 10 %. B 2019 romy pa3pblB B (pMHAHCHPOBAHUM MEXKIY HEOOXOIMMBIMH
ACCUTHOBAaHUSAMU M CPEJCTBaMU COOTBETCTBYET YPOBHIO TMOCJIETHUX JeT. B mepuon
2018-2019 romoB uMeroNIMECs CPEACTBA U PACXOJIbl YBEINYMIIMCH COOTBETCTBEHHO Ha 2 %
u 4 %. O6mue pacxonsl 3a 2019 rox B pasmepe 4415,3 MIH OO/UI. — CaMble BBICOKHE
pacxoasl YBKB 3a Bcto ero ucroputo. [Tockonbky onu cocraBisitot 91 % ot obiiero oobema
HUMEIOIIErocss (pMHAHCHPOBAHUS, 3TO MOATBEepxkmacT crnocooHocth YBKDB wucmons3oBaTh
MMEIOIINECS CPEJICTRA.

26.  Crpykrypa ¢aktuueckux pacxomoB 3a 2018—2019 roapl u pacxosoB 3a Hayalo
2020 roma Ha 31 wmas mpenctaBiaeHa B Tabmuie 1.3 Hmwke. OHa MOKa3bIBaeT, YTO
pacripeiefieHie  pacxXoJOB  MEXKAYy  PErHOHaMH,  [IOOaNbHBIMH  IpOrpaMMamMH
U 1ITa0-KBapPTHUPOH OCTAETCs CTAOMIIBHOM Ha MPOTSIKEHUH BCETO IMEPUOJa.

Table 1.3
Expenditure in 2018, 2019 and interim 2020 - by region, global programmes and
headquarters

(in thousands of US dollars)
2020 expenditure

2018 expenditure 2019 expenditure (as at 31 May 2020)
Percentage Percentage Percentage
Amount  over total Amount  over total Amount  over total
West and Central Africa 302,561 % 329,512 7% 155,312 8%
East and Horn & Great Lakes 832,000 20% 795,586 18% 351,852 18%
Southern Africa 169,582 4% 196,227 4% 72,756 4%
Africa 1,304,144 31% 1,321,325 30% 579,920 30%
Middle East and North Africa 1,255,052 30% 1,252,734 28% 490,802 26%
Asia and the Pacific 369,201 9% 386,454 9% 164,504 9%
Europe 485,445 11% 497,275 11% 233,196 12%
The Americas 133,679 3% 251,653 6% 133,661 %
Subtotal field 3,547,520 84% 3,709,442 84% 1,602,083 84%
Global programmes 435,570 10% 462,576 10% 222,776 12%
Headquarters 235,076 6% 234,495 5% 85,568 4%
Subtotal programmed activities 4218165 100% 4,406,513 100% 1910427 100%
Junior Professional Officers 8,088 0% 8,778 0% 3,648 0%
Total 4226254 100% 4415291 100% 1,914,075 100%

27. B Tabmuue 1.4 Hmxe npencrasieHs! pacxons! B 2019 roxy Ha rimodansHOM ypoBHE IO
HaIPaBIICHUSIM.

GE.20-11218
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Table 1.4
Budget, funds available and expenditure in 2019 - by pillar

(in thousands of US dollars)

Funds Expenditure

Final Funds  available as Expenditure  as % of funds

budget available  %ofbudget Expenditure as % of budget available

Pillar 1 Global refugee programme 6,215,514 3937932 63% 3,602,933 58% 91%

Pillar 2 Global stateless programme 71,511 41,276 58% 39,991 56% 9%

Pillar 3 Global reintegration projects 581,723 126,039 2% 121,924 21% 9%

Pillar 4 Global IDP projects 1,290,194 670,506 52% 641,666 50% 96%

Subtotal programmed activities 8,158,942 4,775,754 59% 4,406,513 54% 92%

Operational reserve (OR) 459,385 10,000 2% - 0% 0%
"New or additional activities

mandate-related” reserve 5,601 20,000 351% - 0% 0%

Junior Professional Officers 12,000 20,460 170% 8,778 3% 43%

Total 8,635,927 4826213 56% 4415291 51% 91%

28.  Jlyis HADJIAAHOCTH MOJYYCHHBIE CPEICTBA, KOTOPBIC HE ObUIH CIICIHATBHO BBIICICHBI
Ha ypPOBHE HANpAaBJCHHs, BKIIOYCHBI B HampaeieHue | (rimobanpHas mporpamMma Mo
6exennam). K HHM OTHOCSTCS JOOPOBOJIBHBIE B3HOCHI, IEPCHECEHHBIE CYMMBI C
OPeIBIIYIIUX JIET, MPOYre UMEIONIUECS CPEICTBA I CyMMBI KOPPEKTHPOBKH. B pesynbrate
1o HarpaeieHuto 1 (rmobanbHas mporpaMma mo OeKeHI[aM) 0 PacX0J0B B HMCIOIIUXCS
CPEZCTBAaX HUXKE, YeM I10 JIPYT'HMM HaIpaBICHHsIM, IJIe OHA COCTaBJIsAeT NpUMepHO 96—97 %.

PeruonanbHblii YpOBeHb

29. B crneayrommx TsATH TabnMuax mOpejacTaBieHa moapoOHas uH(opMmanus o
¢uHaHCcOBBIX Mokasatessix B 2019 roay B kaxom peruone. [10ckoibKy JaHHBIE OTHOCSTCS
k 2019 rojy, a npouecc pernoHanu3anuu Havancs c stuBaps 2020 roxa, nadopManus no
Adpuke mpeAcTaBIeHa B OJZHOM PETHOHE B COOTBETCTBHU C PETHOHAIBHON CTPYKTYPOH,
neiicrBoBasiiei B 2019 roxy.

Table 1.5
Budget, funds available and expenditure for the Africa region in 2019 — by pillar

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 2,148,8% 1,105,720 51% 1,064,467 50% %%
Pillar 2 Global stateless programme 20471 10,828 53% 10,813 53% 100%
Pillar 3 Global reintegration projects 225,205 70,259 31% 66,144 29% 94%
Pillar 4 Global IDP projects 281,325 183,663 65% 179,901 64% 98%
Total Africa 2,675,896 1,370,470 51% 1,321,325 49% 96%

30. B adpuxanckom permone okoHUYaTeNbHBIN Oromker Ha 2019 rom K KOHIYy Toxa
coctaBmi 2675,9 mima mommapoB. U3 mmerommxes 1370,5 mom momn. 1321,3 mumH mo.,
wm 96 %, Obum ocBoeHbl. Pacxomel cocraBmm 49 % Oromxera. HemocratodHoe
(MHAHCHPOBAaHWE TOBIMSIO HAa TPOTPaMMBI MTOMOINM M pEIICHUH, B pe3ylbTaTe Yero
He OBUTH  yIOBJIETBOPCHBI TOTPEOHOCTH B O0Opa30OBaHUM, KUJIbE, BOIOCHAOKECHHH U
CaHWTAPUU, a TAKXKE CHAOKCHHH HETPOJIOBOIECTBCHHBIMH TOBapaMd. Be:KeHIIBI cTpamaii
OT HEJOeHaHUsI M OTCYTCTBHSI MPOJOBOILCTBEHHON Oe3omacHOCTH. Heckombko omeparmid,
B ToM umcie B Adrrome, JlemokpaTtmueckoii Pecmybmmke Konro, 3ambum m Manasu,
MO-TIPSKHEMY CTAJIKHUBAIUCH C MEepeOOsSMHU TIPOIOBOIIBCTBEHHOTO CHA0KEHUS B JIarepsx.
Ionnepxxka nereit, nepexxusmrx CI'H, n HecompoBo)kaaeMbIX JieTeil Obuta OorpaHHWYeHa,
a HeIOCTaTOYHAsT — TOJJICPXKKA  JCATCIFHOCTH IO  OOCCIEYCHHIO CpPEACTBAMH K
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CYLIECTBOBAaHHUIO MpHBEIa K BO3HUKHOBEHHIO PHCKOBAHHBIX MEXAHU3MOB BBDKHBaHHUS.
B Caxene 55 % He ¢uHaHCHMpPOBAIOCH MOTPEOHOCTEH B OCHOBHBIX IpEIMETax ITOMOIIIH,
B pe3yJIbTaTe 4ero Thicsun OexkeHneB u Oomee 3 miH BILJI Obutn JMIIEHBI 31€MEHTapHOM
TTOMOIIIH.

Table 1.6
Budget, funds available and expenditure for the Middle East and North Africa region
in 2019 - by pillar

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Finalbudget ~ available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 1,558,096 861,081 55% 825,162 53% 96%
Pillar 2 Global stateless programme 1634 112 69% 1,100 67% 98%
Pillar 3 Global reintegration projects 259,383 17181 % 17181 % 100%
Pillar 4 Global IDP projects 931,674 432,14 46% 409,291 4% 95%
Total Middle East and North Africa 2,150,786 1,312,137 48% 1,252,734 46% 95%

31. Ha bmmxuaem Bocroke u B CeBepHoit Adprke okoHUaTeNbHBIN OtoKeT Ha 2019 ron
coctasui 2750,8 muiH nosmapoB. Umetonwecst cpeactsa coctaBwiu 1312,1 MiH g0m1., win
48 % Oromxera. Yto kacaeTcs pacxoloB, To ObUI0 ocBoeHO 1252,7 muH moiut, wim 95 %
UMEIOLIMXCA CPeACTB, uTo cocraBmsser 46 % Ormomkera. Bce onepauuun Obun
HeJO(HUHAHCUPOBAHBL, & HMEIOLNIMECs pecypchl ObUIM BBIACNEHBI Ha IMPUOPUTETHHIC
MEpOIpusATHad IO chnaceHuio kusHel. HegoctaTok  pecypcoB  MpemsiTCTBOBa
MPEIOCTABIICHUIO PETYISApHOM JeHexHoil momoumw B Wopnanmu u Jlueane. Oneparus B
Memene ocTaBamach OIHOM M3 caMbiX HeIODHHAHCHPYEMBIX B PErHOHE, Iie Hambosee
ys3BuMble BIDI monmywanu orpaHuueHHyro mnoanepxkky. M3-za HexBaTku (DUHAHCOBBIX
cpeactB okoso 560 000 BILI B Cupwmiickoit Apabckoii PecriyOnuke He ObLIM OXBadeHBI
CETBIO IPENOCTaBICHNU KOMIUIEKCHBIX YCIIyT 10 3amure. B Vpake 3uMHsA momorup Obuia
okaszaHa yuib 59 % cemeit BIUI. IloBblieHHass cTouMOCTh %H3HU B Erunte u Mapokko
MIOJIBEPraeT TOPOACKUX OEHEHLEB ¥ MIPOCUTENeH YOSKHIAa PUCKY IKCILTyaTalliH.

Table 1.7
Budget, funds available and expenditure for the Asia and the Pacific region in 2019 -
by pillar

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 616,690 342,264 56% 304,651 49% 89%
Pillar 2 Global stateless programme 29,789 18,582 62% 17331 58% 93%
Pillar 3 Global reintegration projects 96,880 38,393 40% 38,393 40% 100%
Pillar 4 Global IDP projects 3739 26,998 80% 26,019 % 9%
Total Asia and the Pacific 777,099 426,236 55% 386,454 50% 91%

32. B A3swnarcko-THXOOKEaHCKOM pErnoHE OKOHUYaTenbHbI Otomker Ha 2019 Ton
coctaBui 777,1 miH gommapos. ViMeromnecs: CpeacTBa COCTaBUIM 0K0JI0 426,2 MITH 10JLT.,
nim 55 % ucnpammBaeMbIX aCCUTHOBaHU. M3 310l cyMMBI 06110 0OcBOeHO 386,5 MITH 1071,
nm 91 %; sto cocrasnsuo 50 % Oromkera. HemoduHancupoBaHUe UMEII0 MECTO TI0 BCEM
cuTyausiM B pernoHe. B banrmazgemr sto Oomblie BCero MOBIMSIIO HA MEpHl B oOnacTu
caHWTapud W TurueHsl. B Adranucrane HexBatka ¢(mHaHcupoBaHus BeiHymwiIa YBKB
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COCPEIOTOYNTh BHUMAHHME TOJHKO HA CAMBIX HACYIIHBIX MOTpeOHOCTsAX. B pesymbprate
CUTyalldsl BO MHOTUX pallOHaX BO3BpAILEHHUSI OCTaBaiach ciIokHOW. Omnepauuu B UHmuw,
WNunonesun, Manaiizun, Hemane u Tamnanje ObUTH BBIHYXICHBI COKPATUTH JCHE)KHYIO
TIOMOIIb W OTPAaHUYHUTH NEATCTHHOCTh MO OOCCIICUCHUIO CPEICTB K CYMICCTBOBAHUIO, TIPH
9TOM TIOMOIIs B CaMOO0OECIICUeHHY OblIa OKa3aHa Hanboee yA3BUMBIM.

Table 1.8
Budget, funds available and expenditure for the Europe region in 2019 - by pillar

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget ~ available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 794,183 489,508 62% 472,528 5%% 97%
Pillar 2 Global stateless programme 10,220 6,784 66% 6,784 66% 100%
Pillar 3 Global reintegration projects 256 206 81% 206 81% 100%
Pillar 4 Global IDP projects 26,493 18,086 68% 17751 6% 98%
Total Europe 831,151 514,584 62% 497,275 60% 971%

33. B EBporie oxonuarenbHbii Oromker Ha 2019 rog cocraBuia 831,2 MIH I0JUIapOB.
Wmerormecst cpeacTsa cocTaBwid 514,6 M o, wid 62 % Oromketa. M3 3T0i cyMMBbI
Obu10 ocBOoeHO okono 4973 muH pomr, wiu 97 %. M3 oOmielt cymMMBbl OIOIKETHBIX
accurHoBaHuii 38 % He ObumM npoduHaHCHPOBaHBL JlepuUIMT (QUHAHCHPOBAHMSA HE
no3Bosims1 YBKB BeienuTs cpeacta st NESTENBHOCTH 110 BKIIOUSHUIO B SKOHOMHUYECKYIO
KH3Hb, HEOOXOAMMYIO ISl TIOCTENICHHOTO CBEPTHIBAHHS  JKHIMIHOM M JICHE)KHOU

nojuepxku B I'perun. Ha Ykpaunne norpebHocTn B pasmemienun okoio 8000 cemeit
OCTAIIMCh HEYJOBJICTBOPCHHBIMH.

Table 1.9
Budget, funds available and expenditure for the Americas region in 2019 - by pillar

(in thousands of US dollars)
Expenditure

Funds Expenditure as % of

Funds available as as % of funds

Final budget available % of budget  Expenditure budget  available

Pillar 1 Global refugee programme 359,441 249,602 69% 239,054 67% 96%
Pillar 2 Global stateless programme 9,397 3,962 42% 3,962 42% 100%
Pillar 3 Global reintegration projects - - 0% - 0% 0%
Pillar 4 Global IDP projects 16,963 9,006 53% 8,638 51% 96%
Total Americas 385,800 262,570 68% 251,653 65% 96%

34. B Cesepnoii u KOxHO AMeprke oKOHYAaTeNbHBIA OromkeT Ha 2019 rom cocTaBmi
385,8 mitH momtapoB. Mmeromuecs cpeicTBa COCTaBWIIA OKOJIO 262,6 MITH H0JUL., T 68 %
OromKeTa, M3 KOTOPBIX Ob1T0 0cBoeHO 251,7 MutH morut., uimu 96 %. Pacxonsl coctaBmm 65 %
oromkera. Hemocratounoe ¢mHaHCHMpoBanme He mo3Bomwio YBKB pacmmputs
JeSTeTFHOCTh 110 MOHHUTOPHHTY TpaHUI] B ApreHTnHe, bomusuu (MHOTOHAIIOHATEHOM
Tocymapctse), Kocta-Puke u Vpyrsae. [ToMorp B criaceHnn Ki3HEH ObUIAa OKa3aHA TONBKO
HamOoJee ySI3BUMBIM TPYIIIAM HACEIICHUS, TIPUYEM MIPUOPUTET OTIABAJICS JCTSIM, CEMBSIM C
OJTHUM TJIABOM W JIAIAM C TSDKEIBIME 3a00JICBaHUSAMH. DTO TOBIHSUIO HA BO3MOXKHOCTH
TIOJTy9eHUS CPECTB K CYIMIECTBOBAHHUIO B MPUTPAHUIHEIX paiioHaxX DKBAJI0pa U IMOMEIIAIIO
ycunuts npucytcteue YBKD B I'Batemane. B Benecyane (bonmuBapuanckoit Pecry0mimke)
VYmpaBieHHe HE CMOTJIO TPEIOCTABUTh HAICKAIIYI0 ITOMOIIh TOJONEYHBIM JIUIaM,
TPOXOJAIINM TIPOLEAYPHl TPEIOCTABICHAS YOEXKHINA, TEPSKUBIIAM CEKCyaJdbHOE H
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i)

i)

TCHACPHOC HACHUIIUEC, a TAaKXKC POAUTCIAM, CTPEMANIMMCA BOCCOCAMHUTLCA CO CBOUMMH
ACTbMU U3-3a I'PaHUILIBI.

I'1aBHbIE HHULIMATHBBI

35.  Tlepecmorpennsii 6romker YBKB Ha 2020—2021 rogsl COOTBETCTBYET €r0 OOIIEkH
OpraHM3alOHHON TpaHchopMarmu. TpaHcopmanys, onMcaHHas HIKE, OCYIIECTBISETCS
10 BOCBMH OCHOBHBIM HaIpaBJICHUSIM, KaXJI0€ U3 KOTOPBIX MOBBICHT 3(P(EKTUBHOCTH U
JICHCTBEHHOCTH OpTaHU3aIMY, 00ECIIeYUT OOJBIIYIO OTJady 3a CUCT BBEPEHHBIX € PECYPCOB
Y MTOBBICUT ITO/IOTYETHOCTH TIepe]l 3aMHTEPECOBAHHBIMH JIMLIAMH U TOCYAAPCTBAMU -UICHAMH.
B oatom pasgene mnpexactaBieHa OOHOBiIeHHas wuHGpoOpManus 00 OTHX KIFOYEBBIX
WHUIAATHBAX:

Jleyenmpanuzayus u pecuoHanuzayus

36. C smBaps 2020 roma YBKB Obu1 3aBepiieH mepexoj] HAa OpraHU3alMOHHYIO
CTPYKTYPY, NPU3BAHHYIO NPUOIM3UTH MPUHATHE PEIICHUH, PYKOBOACTBO U MOAJCPKKY K
MecTtaM. B yacTHOCTHM, B perdoHax JeHCTBYIOT CEMb PETHOHAJBHBIX OIOpO, a Takxke
MEPECMOTPEHBI (byHKL[I/II/I, IMOJITHOMOYMA M OTBETCTBECHHOCTH CTPaHOBBLIX OTﬂCHeHHﬁ,
pEeTHOHANIBHBIX OIOpO U IITa0-KBAPTUPKL. BTy B crity KitoYeBbIe MPOIECCHI, TAKHE KaK
NepecCMOTPEHHbIH MeXaHu3M pachpeeneHus pPecypcoB, 4YTO TIO3BOJSIET MPUHUMATh
JanbHeHIMe JerieHTpain30BanHble pemeHus. OJHoBpeMeHHO, Takke B ssHBape 2020 rona,
BepxoBHBIM KOMHCCapoM ObUT co3aaH HOBbIA OTHEN CTpaTerHyeckoro IUIAaHWPOBAHUS W
pe3ysIbTaToB, KOTOPOMY OBLIO MOPYYEHO PYKOBOAWTH pabOTON OpraHM3allii B BOIPOCaX
HpOrpaMMbl, OI0/KeTa, B3aUMOJICHCTBUS ¢ MAPTHEPAMHU M yIPaBICHHs, OPUEHTHPOBAHHOTO
Ha pe3yNbTaThl; U3MEHEeHa cTpykTypa OTaena yCTOWYMBOCTH M PeIIeHH (KOTOPBIN Tereph
HOJUUHSETCS MOMOILIHUKY BepXxoBHOro koMmuccapa Mo omnepauusM) IJsi IPaKTUIecKOro
BbINONIHEHHsT [T100abHOrO JIoroBopa O OeXeHIax, MPOJOoJDKasl BBINOIHATh (YHKIHMA
TEeXHUYECKOW MOJIEP)KKH; a Takoke co3aHa [ mobanbHas ciyx0a TaHHBIX, OTBEYAIONas 3a
HOBYIO CTpaTEeTHIO OpraHu3anuy B 001acTH JaHHBIX. JlampHEHINI mporpece HalpaBieH Ha
NepecTpOKy (YHKUMH M CTPYKTYyp OCTaBIIMXCS OTJENIOB W JPYTUX TMOJApa3/elieHni
mTad-KBapTHPHI It obecnieueHus 3H(HEeKTUBHOM MOIEPKKH HOBBIX OFOPO M OIEparuii.

Inobanvhulii 0o2060p o bescenyax u I nobanvhwiii hopym no bedxcernyes

37. T'lb 3anmoxwun OocHOBY Juisi oOecriedeHusi Oosiee NMPecKa3yeMbIX W YCTOHYMBBIX
MEXaHU3MOB  paclpefelieHuss OpeMeHM U OTBETCTBEHHOCTH B KOHTEKCTE
KPYIHOMACIITAOHBIX IEepeMeIIeHUI OeXeHLEeB MU 3aTHKHBIX CHTyalli Oe)KeHIIEB.
KitoueBpIM U3 3THX MeXaHHM3MOB sBisieTcs 1 noGamerblil Gopym mo Oexennam (I'OB),
CO3BIBAEMBIM KaXJ[ble YETHIPE IOfla C yJacTHEM TOCYJapCTB M JIPYTHX 3aHMHTEPECOBAHHBIX
ctopoH. llepBeiit ['®B cocroscss B mexabpe 2019 roma, m rocymapcTtBa W ApYTHE
3aMHTEPECOBAaHHBIE CTOPOHBI B3sUM Ha cebst Oonee 1400 00s3aTENBCTB MO JOCTIKEHUIO
nenett I'[b. YBKDB ceffyac oTcnexuBaeT mporpecc B BBITOTHEHHH 3THUX 00S3aTEIBCTB U
o0ecrieunBaeT CONMPOBOXICHNE HOBBIX OOS3aTENBCTB. 3aceJaHHE BBICOKOIOCTABIECHHBIX
opunmaneHeix Juil B 2021 romy m cinemyrommii ['®b B 2023 romy moaBenyT HTOTH
mpojenanHoii paboTel. Bmecte ¢ kmoueBsiMu maptHepamu YBKDB  koopmmHHpyer
peanmzanuio KIroueBBIX WHUMUATUB /1B, BKmowas miatdopMbl TMOJICPKKA UL TpeX
peruoHanbHBIX cuTyarmit; « TpexuerHss ctparerus (Ha 2019—2021 roapl) mo nepecenecHuto
W JOTIOJIHUTENBHBIM ITyTAM»; ['pynma MOANEep)XKKM BO3MOXKHOCTEH ITPEOCTaBICHHS
yoexxumia; ['mobanpHas axamemMmueckas MEKIUCIUIUIMHAPHAS CETh, MpoOJieMa YHCTOM
sHeprun, mudposas mardpopma I'Ib n MamukaTops ['/Ib. YBKB takke pabotaeT Hax TeMm,
yTo0B1 ocymectierne ['JIb m mocnemyromme meper Db OpUIM BKIIOUCHBI B HOBBIE
ITPOIIECCHI IUTAHMPOBAHMS M OTYETHOCTH, KOTOPBIE pa3pabaThIBalOTCS B OpraHU3allH.

Opuenmupogannoe Ha pe3yibmam ynpagienue

38. B 2020 romy Obln TOCTHTHYT 3HAYUTEIBHBIN IPOTPECC B OCYIIECTBICHUH IPOEKTA
OOHOBJIEHHSI YNPABIICHNS, OPHEHTHPOBaHHOTO Ha pe3ynpTatsl (OYP), KoTOpbIi BBOIWUT
HOBBIN ITOJIXO/1 K MIJIAHUPOBAHHIO, COCTABIICHHIO OI0/PKETa, KOHTPOJIIO M 0OT4eTHOCTH. HOBBIH
MoJIX0J1 oOecreunBaeT THOKOCTh CTPAHOBBIX ONEpaluii IMpH pa3paboTKe CTPATErHYECKHX
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IIJIAHOB C yYETOM KOHTEKCTA, I03BOJIAS UM UMETH €€ IIPU MHOTOJIETHEM FOPHU30HTE. B TO e
BpeMsi HOBBIM IIOJXOJl IO3BOJIIET COBEPIICHCTBOBATh TJIOOAIBHYIO TPYNIHPOBKY H
OTYETHOCTh O pE3yJbTaTax IPOrpaMMbl, OCOOEHHO O BO3JICHCTBHM M pe3yibTarax,
CBSI3aHHBIX C (DMHAHCOBBIMH aCCUTHOBaHMIMU M peanm3aimeid. B 2020 roxy pazButre sToi
CHCTEMBI OYZET COIPOBOXKIATHECS MEPOIPUSATHSIMH B OOJIACTSAX OOIIECTBEHHBIX CBS3EH,
yIIpaBIICHUS] U3MEHEHUSIMH M 00YUEHHsI, a TaK)Ke He0OXOJMMBIMU U3MEHEHHSIMH B TIpoLIecce
ynpasienus onepaiusvu YBKB. B HacTosmiee Bpems cucteMa roroBa K UCIOIB30BAHUIO B
2021 roxy ans nmanupoBanus Ha 2022 rox, u 3aMeHUT cucteMy Focus. OnHOBpeMeHHO
HOBBIA T0/X0/ OyJeT HWHTETPHpPOBATH YIPOUIEHHBIE M ONTHMHU3UPOBAHHBIE IPOLECCHI
MIJIAHUPOBAHUS U KOHTPOJIS JEATENBHOCTH, OCYIIECTBIAEMON ¢ NMPUBICYEHUEM TaPTHEPOB-
HCHOJHUTENEN U CBOMMHU CHJIAMHU.

Jlannvie u yugpposusayus

39.  Ilo mToram npouuiorogHux 0030pOB AaHHBIX U LU (POBBIX HHHOPMALMOHHBIX CHCTEM
u MetonoB YBKDB opranuzanusi cpenana Oonbplinve BJIOXKEHHS B BbIpaOOTKY, aHAIM3 U
UCIIOJIL30BaHKE JJAHHBIX. JTH BJIOYKEHHSI BKJIIOYAIOT, B YACTHOCTH, HAYaJI0 OCYIECTBICHUS
HoBol «Crpaternn npeoOpa3zoBanusi AaHHbIX» B 2019 romy, yupexnaenue [noGanbHOMN
CIy’KObl JIaHHBIX W CO3/IaHWE PErHOHANBHBIX IardopM aaHHbIX. OHM HaleleHbl Ha
YCHJIGHHE HWCIIOJIb30BaHHUS KaYeCTBEHHBIX NAaHHBIX NMpPU MPHUHSATAW DPEIICHUH M CO3/IaHue
I[EHTpa MEePEJOBOr0 OMbITa paboThl ¢ WHGpOpPMAIMEH O OeKeHIaX, Oe3rpaKIAaHCTBE H
HAaCWJIBCTBEHHOM TIiepeMelleHnd. MeponpusaTus, 3amiaHupoBaHHele Ha 2021 rog,
BKJIIOUAIOT: 1) ykperuieHne moaxoma YBKB k nudpoBoit wuneHTMduKanmu i
YIIOBIIETBOPEHUSI OBICTPO Ppa3BHBAIOMIMXCS TOTPEOHOCTEH B MICHTH(UKAIMK TPYII,
NOJYYaIOIUX COJeicTBHE; 11) oOecrieueHne Kak BHYTpPEHHEW, TaKk W  BHEIIHed
(YHKIMOHATIBHON COBMECTHMOCTH CHCTEM, YTOOBI OHH ITPEACTABIISUIN LIEHHOCTD U1 APYTHX
CHCTEM, HApUMeEp pa3paboTaHHBIX MapTHEPaMH; 1ii) IPHUBEPKEHHOCTh OTKPBITUIO JaHHBIX
IyTeM JajbHEHINero HMHBECTUPOBAHMS B peCypchl M IOTEHIMan OHOJMOTEK JaHHBIX;
iV) pa3paboTKa U paclpOCTpaHeHUE HHCTPYKIMi 10 paboTe ¢ JAaHHBIMH ISl YCTAHOBJICHUSI
00LIeOpraHU3alMOHHBIX HOPM M CTaHJApPTOB B OTHOLIEHHU cOOpa, OpraHu3aLliy U aHaIu3a
JAHHBIX, BKIIIOUasl ONpeAeJICHUE 3allUThl JaHHBIX, TPEOOBaHUN OE30MMaCHOCTU U TOpPAIKA
yIIpaBJIeHNUS; V) paCIMPeHHe YCHJINi B 00JAaCTH NMPOTHO3HOW aHANMTHKH; W Vi) pasBuTHE
MOTEHIIMAJIA U MOBBIIICHUE HH(OPMAILIMOHHOH IPaMOTHOCTH BO BCei opraHuzanmu. Kpome
toro, B 2020 romy opraHu3anus MpeINpUHSIA [Iard 1O BbIpabOTKe Ooiee IIMpPOKON
IU(POBOH CTpaTEerny, KOTOpast OBIMSET Ha KaXK/ABI aclieKT ee paboThI.

Ynpaenenue moovmu u noockumu pecypcamu

40. B 2019 rogy YBKB npuctynuno k TpaHcdopmaiuu CBOEi KaIpoBOi CITy:KObI B
COOTBETCTBHM € 0ojee IIMPOKHM IIPOIECCOM OPraHM3aIlMOHHBIX IPeoOpa3oBaHHUIL.
PykoBoACTBYsCH TpeXJIETHEN TOPOKHOM KapTOH M OCHOBBIBASICH HA MOJENIM TAPTHEPCTB Ha
MecTax, OHO CTaBHT IIeJIb BHEIPEHHS Oosiee 3 (PEKTUBHBIX METONOB YIIPABICHUS JIOJAbMH B
macmtabax YBKB. B 2020 roxy nmementpammsauus YBKB mospommna Hamamuts Oomee
TECHOE MapTHEPCTBO MEXIy IOAPa3JeNICHHEM JIOJICKHX PECYpcOB B INTa0-KBapTHpE M
pETHOHATIBHBIMU OI0OPO, B IEPBYIO OYEPEb C MPUBJICICHUEM HOBBIX CTAPILINX MAPTHEPOB IO
moackuM pecypcam. B 2021 romy, mpoxommkast 3Ty Tpancdopmarmro, YBKB Oynet ynensts
MIPUOPUTETHOE BHUMAaHHE IOBEACHUIO DPYKOBOAMTENEH ¥ 3((GEKTHBHOCTH YIpPaBIICHUS,
B YaCTHOCTH C TIOMOIIBIO CIEIYIOMNX yCHIMI: pedIeKCHBHBIE TUAIOTH O JIHAEPCTBE;
MIPUBJIEUEHHE W PAcCTAaHOBKA KaJPOB M KaJpoOBOC IUIAHWPOBAHUE; IM(POBBIE PEIICHNS U
aBTOMATH3AaIMA IS CHIDKCHHS aJIMUHHCTpaTUBHON Harpyskun. YBKB moGmmoch
3HAYNTEIBHBIX YCIEXO0B B TOM IIaHE, YTO OHO CMOTIJIO «OCTAaBaThCA U PabOTATh» B MEPHOT
KapaHTHHA, BBelIeHHOTO m3-3a COVID-19, cocpemoTounB BHUMaHHE HA HEMPEPHIBHOCTH
JESTeNIFHOCTH, ITUIAHWPOBAHMM JIEWCTBHH Ha Clydail HENpeIBUJCHHBIX CHUTYyallUd W
TTOJVIEPKKH COTPYXHUKOB. XOTS €IIe CIMIIKOM PAaHO OIEHNUBATh JOJITOBPEMEHHOE BIHMSIHHUE
COVID-19 na metozst pabotsl YBKD B oarocpouHoii nepcriekTise, QyHKIHS YIPaBICHNS
JIOABMHM YK€ YUYMTHIBACT H3BJIECUCHHBIE K HACTOSIIEMY BPEMEHH YPOKH, ITOBBIIIAS
3¢ PEKTUBHOCTD M PE3yJIbTATUBHOCTD HA BCEX YPOBHSX.
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vi)

vii)

viii)

Pegopma Opeanuzayuu Obvedunennvix Hayuii: Pegpopma cucmemsr pazsumus OOH
u I'pynna opeanu3ayuoHHbIx UHHOBAYUL

41.  YBKB nponomkaer B IOTHOH Mepe y4acTBOBaTh B pedopMe CHUCTEMBI Pa3BUTHS
Opranmzanun  OO0bvemuHeHHbIX Harmmit  (CPOOH), wHampaBneHHOM Ha TO, 4YTOOBI
Opranuzanust Morna Oosee 3(p(dexkTHBHO W JEHCTBEHHO NOOWMBATBHCS PE3yJbTATOB. IJTO
rapaHTHpPYeT, YTO IOTPEOHOCTH KOHTHMHICHTA YUYMTBHIBAIOTCSA B Pamkax coTpynHHYecTBa
Opranunzanun O0beanHeHHBIX Hanuii B 067acTH YCTOWYNBOTO Pa3BUTHS B COOTBETCTBHH C
LIYP. Pepopma CPOOH, npoBomumMasi ¢ MoMOIIbI0 ['pynimbl CTpaTeTH4ecKux pe3ysibTaToB
Mo opraHu3anoHHbIM HHHOBamusM (['OUM), Tarxke, B YacCTHOCTH, PEKOMEHIYeT
YUPEXICHUSIM YHH(DUIMPOBaTb W KOHCONWIMPOBATh (QYHKIHMH  (YHKIHOHAIBHOTO
obecrieueHHss Ha CTPAaHOBOM M TJI00aJbHOM YpOBHE. BepXxoBHBIM KOMHCcap MO Jenam
OexeHneB u lVcnoJaHUTENbHBIA AUPEKTOp MHPOBOW TPOAOBOIBCTBEHHON MPOrPaMMBbI
pyKoBouH 3Toi padoToii ¢ 2018 mo 2020 rox, a YBKD noxaepxuBano koMaH1y IpoekTa
I'OU. K utonto 2020 roga ObUM TMONyYEHBI pe3yJbTaThl O OOJBUIIMHCTBY HAaIlpaBICHUN
paboThl, KOTOpBIE OBLIM NEpenaHbl YTPaBICHUIO KOOpAMHAIMK pa3BUTUs OpraHuzaiiu
OObenuHeHHbIX Hammit s peanmzanmu.  OTO  BKIIIOYAeT BHEAPEHHE — OOIIMX
OPTaHM3aIOHHBIX CITY’KO Ha CTPAHOBOM YPOBHE C IIOMOIIBIO CTPATErnii OpraHU3alMOHHbBIX
omepanuii ¥ 0OIIeH MOJETH (YHKIMOHAIBHOTO oOecredyeHus, pa3padotanHbix ['OU wu
nepegaHHbIX KoMUTeTy BEICOKOTO YPOBHS ITO BOIIPOCAM YIIPABJICHHUS.

OPZCIHLL’)’CIL{MOHHble npoyeccsl u cucnmemaosl

42.  YBKB BbIpaboTao yetkoe BuJICHUE TpaHC(HOpPMaIMK CBOMX BHYTPEHHHUX MPOLIECCOB
MOJACPIKKHN C CYIIECTBEHHBIM nepexoa1oM Ha CI/ICTeMy IJIaHUPOBAHU A
00IIIe0opraHu3alMOHHBIX pecypcoB cieaytomiero nokosienus (CIIOP-CII). B coorBeTcTBHM
¢ atum nepexogom YBKDB mnpuctymmino k BceoOwbemiomieMy o0030py W OLIGHKE
OPraHU3aLMOHHBIX  NPOLECCOB, CBS3aHHBIX C  (HHAHCaMH, HH(OPMAIIMOHHBIMU
TEXHOJNOTUSAMH M OOLIMM YNpPaBIE€HWEM. bBbUIM BBIABUHYTHI TPH HWHUIMATUBBI 110
NOBBIMEHUIO I(QQPEKTUBHOCTH OpPraHM3alMOHHBIX mpoleccoB. Bo-nepebx, YBKB
PpeopraHn30BaIo IpoLecch 0(OPMIICHHUS T0E3 10K, 00paboTKH c4eToB U omaTel. Hampumep,
HEJIaBHO pa3pa0OTaHHbI U BHEIPEHHBIH MOJYJb MOE3JI0K U PACXOJIOB B KOPIOPATHBHOU
CIIOP no3BonsieT JOMOMHUTEIFHO aBTOMATH3UPOBATh U YIIPOCTHTH padoTy. KoMnanuu mo
OPraHU3alHK II0E3[0K YKPYHHSIOTCS Ul IOBBIIICHHS PEHTA0ENbHOCTH OOCITY KHBaHHS
MeXIyHapoaHbIX moe3qok ¢ 2021 roga. Bo-BTophIX, B HacTOsIIEe BPeMs OCYIIECTBISIETCS
MPOEKT OW3HEC-aHAMTUKU, Pa3pabOTaHHbIN B KOHCYJbTAIMA C PETHOHAJIBHBIMH OHOpPO U
OTZENIBHBIMH OIIepalMsAMHU, B X0J€ KOTOPOTO CO3JaroTcs (puHAHCOBBIE MH(OPMALIOHHBIE
MIaHeJH, Ha KOTOPBIE TIOCTYIAIOT JaHHBIE O JIOACKHX pecypcax, IOCcTaBKaxX U (PMHAHCOBBIX
pacxonax. OUHAHCOBBI OTYET O CTPaHE, OCHOBAHHBIM Ha OWM3HEC-aHATUTHKE, TETeph
MPEJOCTABIAET  ONEpalusM TOYHBIH M  BCEOOBEMIIONIMK  aHAJM3  KIFOUEBBIX
aJIMUHHUCTPATHBHBIX M (PMHAHCOBBIX NAaHHBIX, MO3BOJIAIOIIMX NMPUHUMATh 00OCHOBaHHEIE
pemeHus. B-TpeTbuX, B TECHOM COTpyOHHYECTBE C NpoekToM oOHOoBIeHHs YOP
pa3pabaThHIBAIOTCS HOBBIE CHCTEMbI B3aMMOJEHCTBUS C IIapTHEPaMH-HCIIOIHHUTEISIMY,
BKJIFOYasi (PUHAHCOBBIH KOHTPOJIb U TAPAHTHH.

Ynpaenenue puckamu 2.0

43.  VYmopaBieHue pUCKAMH OCTaeTCs OpraHm3alMoHHbM mpuoputetom YBKB.
WHBecTnnmy B yHpaBieHWE PHCKaMH OyAyT pacIIMpeHBI IS IOBBIIIEHHS KyJIbTYpHI
YOpaBJIeHWS PHCKaMH B OpraHM3allid HA OCHOBE YKPEIUICHHS CHCTEM, CTPYKTYD,
BO3MOXKHOCTEH M TMPOIECCOB, HEOOXOMUMBIX s 3((HEKTHBHOTO YIPABICHUS PHUCKAMH B
KPYITHOH OpraHU3aIliy C OO PHBIM ITPUCYTCTBHEM Ha MecTax. CeTh yrpaBIeHHs pUCKaMU
Obl1a TOMONHUTENBHO YKpEIUIEeHa B pe3ynbTare Habopa KOHCYJIBTAaHTOB IO YIPABIICHUIO
pUCKaMH M COOJIOJICHHIO TpeOOBaHWH Uil BCEX HOBBIX perHoHalbHBIX Otopo YBKB,
KOTOpBIE TOMOJHAT INTAT COTPYJHMWKOB, PaOOTAIONMX B CTpaHaX M INTAO-KBApTHPE.
3TO MO3BOJMT OpPraHM3aIMy OoJiee CUCTEMATHUECKH TTOIeP)KUBATh ONEpaliy Ha MecTax B
nx paboTe Mo ynpaBiIeHUIO prcKaMu. bynyT pa3paboTaHbl HOBBIE y4eOHBIE ITOAOOPKU IO
YOpaBJICHAIO PUCKAaMHU C OCOOBIM yIOpOM Ha O0OydYeHHEe CTapIMX pyKOBOJAUTENEH,
a MH(OPMAIIOHHOE COIIPOBOK/ACHHE OyJeT CrocOOCTBOBATH JAIBHEHIIEMY IMTOBBIIICHUIO
OCBEJIOMJIICHHOCTH O pPHUCKax M uX noHumanusa nepcoHanom YBKDB B memom. Byner
pacCIIMpPEHO UCIIOJIB30BAHNE JAHHBIX U aHATUTUKH, & TAKXKe TEXHOJIOTHI KaK YaCTH ITpoLecca
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YIIpaBIICHUS] PUCKAMU, i OXKUIAETCS, YTO ITOJIOKHUTENFHBIE Pe3yIbTaThl OyIyT JOCTUTHYTHI
Onaronapsi Oojiee TECHOM MHTErpalliMl MEXIY CHUCTEMOH YIpaBJIeHUS PHCKaMH W HOBOM
CHCTEMOM yITpaBJIEHHsI, OPUEHTUPOBAHHOI Ha Pe3yNbTaThI (OMKCaHa B TyHKTE 38).

44, B nonomHeHWe K BOCBMHM OCHOBHBIM HampaBieHUsM mpeoOpazoBanuii YBKB
MPOJOJDKUT YCWIMBATh KOHTPOJb M OTBETCTBEHHOCTh B KaueCTBE MHCTUTYLHOHAIBHOTO
MIPUOpHUTETa. DTO JOCTUTACTCSl C TOMOINBIO NPEJOTBPAILCHUS, OOyUYCHHs, MOBBIILICHUS
OCBEIOMJICHHOCTH, AEHCTBEHHOTO pacClelOBaHMUs, 3alUThl BHDKUBIIMX W COOOIIMBIINX
WH(OPMAIIHIO, a TAKXKE IIPHHATHS )KECTKUX MEP B OTHOLICHUH HapyimTenel. Llens cocTout
B TOM, YTOOBI O0ECHEUNTh HAJIWYHE Y OpPraHU3alliy HA/ICKHBIX CUCTEM MpPEeAOTBpAaIECHUs,
YMEHBILIEHHUS TTOCIIECTBUI M pearipoBaHus Ha Bce GOopMbl HapyIIEHHId, MOIICHHUYECTBA,
KOPPYIIMY, CEKCyaJbHOM 3KCIUTyaTalliM M HaJApYraTenbCTBA, a TaKXkKe CEeKCyallbHBIX
JIOMOTaTeNIbCTB, MPOAOIDKAs IPH 3TOM PE3YJIbTATHBHO PabOTATh B YCJIOBHUSX IOBBIILIEHHOTO
pucka.

45.  Tpauchopmanus YBKB Obuta B ompenencHHOl cTenenn yckopeHa COVID-19.
B wactHOCTH, TaHAeMHs Kak HHAKOrAa peidbeHO BBICBETHJIA  HEOOXOJUMOCTD
ONTHMH3HUPOBAHHBIX OPTaHU3AIMOHHBIX IPOIECCOB M CHUCTEM, YIAYUIICHHS TOTOKA
uHpopManuu 1 06MeHa €10 st 0OecreUeH s KOOPINHAIIMHN U Ie/ICTHPOBAHHS [TOJTHOMOYHIA.
beumm BBCICHBI MEPbI U UTHUIIUATUBEI, ITO3BOJIAIOIINE OpraHU3alllui U JaJI€C BBIITOJIHATHL CBOIO
paboTy, Takue Kak YOaJeHHbIH KOHTPOJb, THOKHE TOTOBOPEHHOCTH C MapTHepaMH-
UCIIOJIHUTEIISIMH, a TaKxKe 0OMeH HH(pOpMaIIMel U TaHHBIMH JJIsl TUIaHUPOBAHUS PECYPCOB U
praBHeHI/IH HUMU. HeKOTOprC U3 JTUX MEP MNOBBICHIIM CKOPOCTH M OHNCPATUBHOCTH
pe€arupoBaHusd U I/ISy‘Ia}OTCﬂ Ha npeaMeT 60.]'[66 IMUPOKOI'o0 MPUMEHCHHA U 3aKPCTIJICHUSA B
Maciitabax opraHu3alyy.

IlepecMoTpeHHBbIH 0IOKET MO MPOrPaMMaM Ha MEPH O/
2020-2021 ronos

Texymmii 0roxxet Ha 2020 ron

46. Ha cBoeit cemunecstoit ceccun B okTs10pe 2019 roga MconmHUTENBHBII KOMHTET
YTBEPIUII MEPBOHAYAIBHBIN Oro/DKeT 1o mporpammam Ha 2020 rox B pazmepe 8667,7 MiH
IOJII., MCXOOA W3 OLEHKM HEOOXONMMBIX AacCUTHOBaHMM Ha Hadano 2019 romad.
ITo cocrosiauto Ha 15 utonst 2020 roaa Texymwmii Oromket Ha 2020 rox coctasisut 9131,3 mitH
nomt., 4yro Ha 463,7 MIH OO, Wi OpuMepHo Ha 5 %, Oonplie IepBOHAYAIBHO
YTBEPIKAECHHOTO OMO/pKeTa. DTO YBEIMYCHHE CBS3aHO C JABYMs JOMOJHHUTEIBHBIMA
OI0/DKETaMH, KOTOpBIE OBUIM  y4YpeXJeHbl BepXOoBHbIM KOMHCCAapOM B  paMKax
JICTICTUPOBAaHHBIX eMy monHoMound. OHM ObUIM TpeJHa3HAYeHBI ISl  TTOKPBITHS
HENpeIBUACHHBIX PAacXoloB, CBsA3aHHBIX ¢ mangemumerr COVID-19 (404 muH nomn) u
KpU3HUCOM OEXKEHIEB W MepeMEeNIeHHBIX JIUI B IeHTpanbHoM permone Caxens (59,7 mmH
JIOJIIL.).

47. B ta6mume 1. 10 Hibke moka3aHbI MepBOHAYANBHBIN U TeKynwii OromkeT Ha 2020 rox
¢ pa3OMBKOW IO perroHaM, MI0OaIBHBEIM IMporpaMMaM H mrad-kBaptape. ComocTaBieHne
BBICBEUMBACT HTOTOBBI pe3yJbTaT OOOMX IOMOMHHUTENBHBIX OromkeToB Ha 2020 rog,
a TaKkkKe JPYrdX BHYTPEHHUX MEPEYUCICHUI M mepepachpeeieHusl CyIIeCTBYIOIMINX

pecypcos.
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Table 1.10

Original and current budget for 2020 - by region, global programmes and

headquarters

(in thousands of US dollars)

2020 budget Variance
Original Current Current vs Original
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
West and Central Africa 555,704 6% 665,007 % 109,304 20%
East and Horn & Great Lakes 1,797,117 21% 1,901,992 21% 104,875 6%
Southern Africa 301,236 3% 324,449 4% 23,213 8%
Africa 2,654,056 31% 2,891,448 32% 237,392 9%
Middle East and North Africa 2,604,888 30% 2,828,365 31% 223477 9%
Asia and the Pacific 777,087 9% 806,249 9% 29,162 4%
Europe 806,705 9% 827,593 9% 20,889 3%
Americas 468,032 5% 611,838 7% 143,807 31%
Subtotal field 7,310,767 84% 7,965,493 87% 654,726 9%
Global programmes 490,356 6% 540,601 6% 50,245 10%
Headquarters 210,532 2% 209,729 2% (802) 0%
Subtotal programmed activities 8,011,655 92% 8,715,824 95% 704,169 9%
Operational reserve (OR) 624,026 7% 400,977 4%  (223,048) -36%
Subtotal programmed activitiesand OR 8,635,681 100% 9,116,802 100% 481,121 6%
"New or additional activities —

mandate-related” reserve 20,000 0% 2,547 0% (17,453) -87%

Junior Professional Officers 12,000 0% 12,000 0% - -
Total 8,667,681 100% 9,131,348 100% 463,667 5%

48. B Tabmuue 1.11 Hwxke Tekymmii Oromxer

IEPBOHAYAIIBHBIM 6}OI[)I(€TOM I10 UX HaIlpaBJICHUSM.

Table 1.11

Original and current budget for 2020 - by pillar

ga 2020 rom comocTaBIsAE€TCS C

(in thousands of US dollars)

2020 Budget Variance
Original Current Current vs Original

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,158,749 71% 6,730,188 4% 571,439 9%

Pillar 2 Global stateless programme 81,510 1% 79,374 1% (2,136) -3%

Pillar 3 Global reintegration projects 642,759 % 611,367 % (31,393 -5%

Pillar 4 Global IDP projects 1,128,637 13% 1,294,896 14% 166,259 15%

Subtotal programmed activities 8,011,655 2% 8,715,824 95% 704,169 9%

Operational reserve (OR) 624,026 % 400,977 4%  (223,048) -36%
"New or additional activities —

mandate-related" reserve 20,000 0% 2,547 0% (17,453) -87%

Junior Professional Officers 12,000 0% 12,000 0% 0%

Total 8,667,681 100% 9,131,348 100% 463,667 5%

Ipennaraemsrii 61o1:xeT Ha 2021 rojg

49, Ha cBoeil cemmupaecaroil ceccun VCHOMHUTENBHBII KOMHUTET TaKKE YTBEPIMI
TIepPBOHAYANIBHBIN O10/pKeT 1o mporpammam Ha 2021 rox B pasmepe 8615,8 MiH moyurapos.
ITo cocrostauto Ha 15 wmrons 2020 roma 3ta cymma He M3MeHMIach. Kak ykaszpIBamoch B
IyHKTe 7, OOHOBJICHHBIC WCIIpalIBacMble accurHoBaHWs Ha 2021 ron mmaHHpyeTcs
BBIJICTIUTH C TIOMOIIBIO CPENICTB, KOTOPhIE MOTYT OBITh MCIIONB30BAHBI B COOTBETCTBUH C
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¢unancoBsiMu nipaBwitamu Y BKB, T. e. mepedncienuii 13 pe3epBoB U Nepepacipe/iesieHus
JPYTHX OIO/KETHBIX aCCUTHOBAHMH.

50. DOtm mepeumcneHus mMOKa3zaHel B croidne «Pasmumay B Tabmure 1.12 Himoke.
B cooTBeTCTBUU C JOMOJHHUTEIBHBIMU OromkeTamMu Ha 2020 rox oHM HEOOXOIMMBEI IS
YIOBJICTBOPEHUS HACYITHBIX MOTPEOHOCTEH B CBs3M ¢ KpusucoM B Caxelnie B 3amaHON H
HenTpaneHoit Adpuke, yXyIIICHHEM CUTyallid Ha ceBepe LleHTpampHONH AMEpUKH U
Benecyaie Ha AMepUKaHCKOM KOHTHHEHTE, a Takxke B oTBeT Ha COVID-19.

Table .12
Original and proposed budget for 2021 - by region, global programmes and
headquarters
(in thousands of US dollars)
2021 budget Variance
Original Proposed Proposed vs Original
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
West and Central Africa 543,742 6% 689,184 8% 145,442 27%
East and Horn & Great Lakes 1,767,948 21% 1,706,085 20% (61,863) -3%
Southern Africa 333,833 4% 345,001 4% 11,168 3%
Africa 2,645,523 31% 2,740,271 32% 94,748 4%
Middle East and North Africa 2,647,794 31% 2,647,794 31% - 0%
Asia and the Pacific 755,169 9% 755,169 9% - 0%
Europe 709,342 8% 709,342 8% - 0%
Americas 473,736 5% 573,802 7% 100,066 21%
Subtotal field 7,231,564 84% 7,426,378 86% 194,814 3%
Global programmes 518,820 6% 519,218 6% 398 0%
Headquarters 220,652 3% 220,253 3% (398) 0%
Subtotal programmed activities 7,971,036 93% 8,165,850 95% 194,814 2%
Operational reserve (OR) 612,798 7% 417,985 5%  (194,814) -32%
Subtotal programmed activitiesand OR 8,583,835 100% 8,583,835 100% - 0%
"New or additional activities —
mandate-related" reserve 20,000 0% 20,000 0% - 0%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 8,615,835 100% 8,615,835 100% - 0%

51. B rtabmune 1.13 Hmxke comnocraBnseTcs mpemiaraeMmblidi Omopker Ha 2021 rog c
MIEPBOHAYATBEHBIM OFOJKETOM I10 HAIPABICHUSIM.

Table 1.13
Original and proposed budget for 2021 - by pillar

(in thousands of US dollars)

2021 Budget Variance
Original Proposed Proposed vs Original

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,045,418 70% 6,144,601 1% 99,183 2%

Pillar 2 Global stateless programme 82,566 1% 84,594 1% 2,027 2%

Pillar 3 Global reintegration projects 644,401 % 621,749 % (22,652) -4%

Pillar 4 Global IDP projects 1,198,650 14% 1,314,906 15% 116,255 10%

Subtotal programmed activities 7,971,036 93% 8,165,850 95% 194,814 2%

Operational reserve (OR) 612,798 % 417,985 5%  (194814)  -32%
"New or additional activities —

mandate-related” reserve 20,000 0% 20,000 0% - 0%

Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 8615835  100% 8615835  100% - 0%
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Comnocrasjienue 0r01a:xeToB Ha 2020 1 2021 roas!

52. B Tabmumax 1.14 n .15 ke texymmit 6rommxer Ha 2020 Ton cormocTaBisieTcs: ¢
npemiaraeMbiM  OropkeroM Ha 2021 rox mo pernoHaM, TIIOOANBHBIM HporpaMMaM MU
mTab-KBapTUPE.

Table 1.14
Current 2020 budget in comparison with the proposed 2021 budget - by region, global
programmes and headquarters

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget A2l vs 2020
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
West and Central Africa 665,007 7% 689,184 8% 24117 4%
East and Horn & Great Lakes 1,901,992 21% 1,706,085  20%  (195906)  -10%
Southern Africa 324,449 4% 345,001 4% 20,552 6%
Africa 2,891,448 32% 2140211 3%  (15L,177) -50%
Middle East and North Africa 2,828,365 31% 2,647,794 3% (180571 -6%
Asiaand the Pacific 806,249 9% 755,169 9%  (51,079) -6%
Europe 827,593 9% 709,342 8% (118251)  -14%
Americas 611,838 7% 573,802 7%  (38,036) -6%
Subtotal field 7965493 87% 7426378  86%  (539,115) 1%
Global programmes 540,601 6% 519,218 6%  (21,383) -4%
Headauarters 209,729 2% 220,253 3% 10,524 5%
Subtotal programmed activities 8,715,824 95% 8165850  95%  (549,974)  -6%
Operational reserve (OR) 400,977 4% 417,985 5% 17,007 4%
Subtotal programmed activities and OF 9,116,802  100% 8583835 100%  (532,967) -6%
"New or additional activities —
mandate-related" reserve 2541 0% 20,000 0% 17453 685%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 9,131,348 100% 8615835  100%  (515,514) -6%

53. B 2020 roxy cambie OOJBIINE TEKYIHE UCIPAIINBAEMbIE ACCUTHOBAHHUS TIPUXOJISITCS
Ha peruoH bmmxaero Bocroka m CeBepHoit Adpuku (31 % 0T 00mux HchpairBaeMbIX
ACCHTHOBaHMIA), 32 KOTOPHIM clieAyIoT Boctok u pernon Adpukanckoro Pora n Bemmkue
o3epa, 21 %. Bce ocranbHble perHoHbI ONANAIOT B Auana3oH oT 7—9 %, 3a HUMU clieayer
peruoH ora Appuku — 4 %.

54.  HcupammBaeMmple aCCHTHOBaHHS i TIOOANBHBIX TPOTPaMM W INTa0-KBApTHUPHI
COCTAaBIISIFOT COOTBETCTBEHHO 6 % 1 2 %. Tekymuii ypoBeHb pe3epBOB, OIIEPATHBHBIN Pe3epB
(OP) u «HOBBIC WM JONOJHHUTENBHBIC BUABI JESATENBHOCTH, CBSA3aHHBIE C MaHIATOM»
(HOM), otpaxaeT mepedncieHHs, MPOU3BEICHHBICE B TEPHUOA C SHBApsA MO 15 HIOHA
2020 roza /it HOKPBITHS IEPBOOYEPEAHBIX PACXO/IOB.

55. B 2021 romy CTpyKTypa HCHpAaIIMBaEMBIX ACCUTHOBAHHU OCTAHETCS TPHMEPHO
npexHeir. Cokpamrenne Oromkera Ha 515,5 mumH moiur, win Ha 6 %, MO CpaBHEHUIO C
TeKymuM OropkeToM Ha 2020 o1 B OCHOBHOM CBSI3aHO C JIOTIOJTHUTEITBHBIME OFOKETaMH B
pasmepe 463,7 muH gomwi. B 2020 roxy. Ecnm BBIYECTh NOMONHUTENBHBIC OFOHKETHI Ha
2020 rox u3 Tekymero 6romkera Ha 2020 rox, yncras pazHumna Mexay 2020 u 2021 romamu
TIpeacTaBisieT coboi HebombIoe cokpamnieHue Ha 51,8 muH nomt., nmm 1 %, Kak Toka3aHo B
cronbnax «Pasuumay tabmunsl 1.15 Hroke.
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Table 1.15

Current budget for 2020, budget adjustments and initial budget for 2020, and
proposed budget for 2021 - by region, global programmes and headquarters

(in thousands of US dollars)

2020 current

2020 budget adjustments

supplementary  Buget Budget Total 2020 original 2021 proposed Variance
budget budgets transers reduction | adjustments | pucget @ budget® 2021 vs 2020
Amount Amount Amount Amount Amount Amount Amount Percentage
A bl b2 83 B C.(A4B) D E (D<) change
West and Central Africa 665007|  (80803)  (28500) (109 304) 555704 689184 133480 2%
East and Horn & Great Lakes 1901992|  (70569) (34 306) (104875) 1797117 1706085  (91031) -5%
Southern Africa 324449 (14295)  (8910) (23213) 301236 345001 43765 15%
Africa 2891448 | (165668)  (71723) (237392) 2654 056 2740271 86214 3%
Middle East and North Africa 2828365 (210897)  (12581) (223417) 2604888 2647794 42906 2%
Asia and the Pacific 806 249 (10151)  (19011) (29162) 777087 755169 (21917) -3%
Europe 827593  (19040)  (1849) (20889) 806 705 709342 (97362)  -12%
Americas 611838]  (57911)  (85896) (143807) 468 032 573802 105771 23%
Subtotal field 7965493| (463667) (191059 (654 726) 7310767 7426378 115611 2%
Global programmes 540 601 (50 245) (50 245) 490 356 519218 28 862 6%
Headquarters 209729 - 802 802 210532 220253 9722 5%
Subtotal programmed activities 8715824 (463667) (240502) (704 169) 8011655 8165850 154195 2%
Operational reserve (OR) 400977 223048 223048 624026 417985 (206041)  -33%
Subtotal programmed activities and OR 9116802 (463667)  (17453) (481121) 8635 681 8583835  (51846)  -1%
"New or additional activities — mandate-
related" reserve 2541 17453 17453 20000 20000 0%
Junior Professional Officers 12000 - - 12000 12000 - 0%
Total 9131348| (463 667) (463 667) 8667681 8615835 (51 846) -1%
(1) as at 15 June 2020
(2) asat 1 January 2020
(3)asat 1 January 2021
Table 1.16

Current budget for 2020 and proposed budget for 2021 - by pillar

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,730,188 4% 6,144,601 71% (585,586) -9%

Pillar 2 Global stateless programme 79,374 1% 84,594 1% 5,220 %

Pillar 3 Global reintegration projects 611,367 % 621,749 % 10,383 2%

Pillar 4 Global IDP projects 1,294,896 14% 1,314,906 15% 20,009 2%

Subtotal programmed activities 8,715,824 95% 8,165,850 95% (549,974) -6%

Operational reserve (OR) 400,977 4% 417,985 5% 17,007 4%

"New or additional activities —

mandate-related” reserve 2,547 0% 20,000 0% 17,453 685%

Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 9,131,348 100% 8,615,835 100% (515,514) -6%
56. B Tabmume 1.16 Beime moka3aHo, 94TO camble OOibImvie OIOKETHBIE MOTPEOHOCTH B

2020 roxy mo-mipeskHeMy OyIyT MPUXOAUTHCS Ha HampasieHue | (rrobaibHAs mMporpaMma mo
OexeHIaM), mpu 3ToM HampasieHne 4 (riobanbHbIe TpoekThl o BILI) mpencranseT coboit
BTOpBIE IO BEJIMYMHE OFO/KETHBIE TOTPEOHOCTH, 32 HUM CIIEAyET HarpaBieHue 3 (rro0aibHble
MPOEKTHl PEMHTETPaly) W HampasieHne 2 (T7o0anbHas ImporpaMma IO amaTpuaam).
ComocraBieHne MO HANpaBICHUSAM II0OKa3bIBa€T BEIWYMHY KOMITIOHEHTA, CBSI3aHHOTO C
Oe)KeHI]aMH, B JOMOJHHUTENBHEIX OropkeTax Ha 2020 rom, TOCKONBKY caMoe KPYITHOE
cokpamienue o6rompkera Mmexay 2020 u 2021 rogamu mpoBeeHO 1O HAIPaBJICHUIO 1.
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57. Monpo6uast mHGOpPMAIUS 00 HUCIPAIIMBAEMBIX ACCHTHOBAHUSAX HA PETHOHAIBHOM,
CyOpernoHaF-HOM M CTPaHOBOM YPOBHSX IO HAmpaBJICHUSAM MpencTaBicHa B paszgenc 11
HACTOSIIIETO JOKyMEHTa U B Ta0nuIe 5 nprtoskeHus 1.

Meponpusitus 10 NporpaMmmam

58.  BromkeT MeponpusTHi 10 MPOrpaMMaM COCTOUT M3 TPEX KOMITOHEHTOB: OIepalyu
Ha MecTax, nobalbHbIe IPOorpaMMbl M mTab-kBaptupa. Pesepssl u nporpamma MCC nipu
9TOM He yunThiBatoTcs. Kak nokaszano B Tabmune 1.14, mo cocrosiauro Ha 15 ntonst 2020 roga
oromker YBKB Ha Mepompusarus mo mporpammam Ha 2020 ron coctaemsur 8715,8 muH
nosutapoB. B 2021 roay ata cymma nporaosupyercs B pazmepe 8165,9 MiH Touiapos.

Onepauuu Ha MecTax

PernonanbHblil ypoBeHb

59. B oarom pasmene mpenctaBieHsl nmotpeOHocTH omepaiuii YBKB Ha Mecrax Ha
peruoHambHOM ypoBHe. Jletanuzanmss Ha CyOperMoOHaJbHOM W CTPaHOBOM YpPOBHE
npezcTaBieHa B Tabnuie 5 npruiioxeHus .

3anaonasn u Llenmpanonas Agppuxa

Table 11.1
Current budget for 2020 and proposed budget for 2021

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
West and Central Africa 665,007 689,184 24,177 4%

60. C ydeToM HOBOTO THEpEMEIIEHHUsI, BRI3BAHHOTO TJIaBHBIM 00pa30M OecropsiikaMu B
Caxene, uyncienHocTs koHTHHreHTa YBKDB B permone k konmy 2020 roma TOCTHTHET,
mo orieikaM, 11,1 mmu wenoBek. YBKDB mpopomkaeT uckaTh 3alIdTy W peHIeHHs s
Oexxenres, B ToM uuciie B bypkuna-®aco, ['ane, Kamepyne, Manu, Hurepe, Hurepun u
Yane. B bypkuna-®daco, Kamepyne, Manu, Hurepe, Llentpansrnoadpukanckoii Pecniyonuke
u Yane YBKD Taroke pabortaet Han pearupoBanrneM Ha cutyarmu BILI BMecTe ¢ apyruvu
TYMaHUTApHBIMU OpraHu3anusaMy. Tekymuii 610/ keT B 665 MITH JOJUL. OTPaKaeT HTOTOBbIE
CYMMBI JIOTIONTHUTENBHBIX Of0pkeToB Ha 2020 Tox U nepepacipeelieHns aCCUTHOBaHUN Ha
obmryto cymmy 109,3 mutH gommapos.

61. K xonmy 2021 roaa oOrast YUCICHHOCTh KOHTUHTEHTA YTIPABICHUS YBEIUUUTCS JI0
11,8 MiH YenoBeK B CBS3M C OXKUAAEMBIMH coObITHAMU B Caxelle W COXpaHSIOMIEHCS
HecTaOMIBHOCTEIO B OacceiiHe o3zepa Yazx. Oxwumaetcss BO3BpaIIeHHE dacTH OEXKEHIEB B
CTpaHBI TPOMCXOXICHUS, W CMEIIAHHBIC IepeMelIeHns mnpomoibkarcs B Caxape depes
peruon 3anamHoit Adpuku B CeBepHyto Adpuky u mamee. Ha 2021 ronm mpenmaraercs
JOTIOJTHUTETIFHOE yBeNMn4eHne Oropketa Ha 24,2 MiH moiut., uimm 4 %, 10 CpaBHEHHIO C
TekymuM OropkeroM Ha 2020 roa. 3To yBeIMUYCHHE CBSI3aHO C HAKOIUICHHEM TOTpeOHOCTEH
B o0ecrieueHNH KPOBOM U 3ammTe, oco0eHHO B Caxene. OXHUIAI0TCs TakKe MOTPEOHOCTH B
cea3u ¢ COVID-19. Haubonbliree yBenuueHue OropkeTa mpousonuio B Bypkuna-daco,
Manu, Hurepe n Hurepuu.
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Bocmox A¢ppuru u Appuxanckuii Poe u Beruxue ozepa

Table 11.2
Current budget for 2020 and proposed budget for 2021

(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
East and Horn & Great Lakes 1,901,992 1,706,085 (195,906) -10%

62. K xoumy 2020 roma YHCICHHOCTH JIMIl, KOTOPBIMH 3aHUMAeTCs YTpaBJICHUE,
M0 MPOTHO3aM, COKpaTuTcs 70 15,9 mmH yenoBek, Bkiwovas 7,9 mun BIUIL. Tlannemus
COVID-19, 3acyxa u HaBOJHEHHMs, a TAK)KE HAIIECTBUE MYCTHIHHOW capaHuY yCYTyOWIn
KOH(JIMKT B HEKOTOPBIX paiioHax M MPHUBEIX K TOMY, 4To Oosee 15 muH venoBek B Kenunw,
Comanu, Dduormuu u FOxuaoMm CyaaHe CTONKHYIUCH C OCTPBIM T0OJIoIoM. TekyIumii OropKeT
Ha 2020 rox cocrtaBisier 1902 MiH 1051, BKJIIOYAsh UTOTOBBIE CYMMBI JIOTONHUTEIBHBIX
OI0XKETOB U IepepacipeieNieH!s acCHTHOBaHMI Ha o0uryto cymmy 104,9 MiH nonnapos.

63. B 2021 romy Mepsl, CBsI3aHHBIE C IeHEKHBIMHU BbituiaTamMu (M/IB), OynyT pacumpeHst
IUIsl OKa3aHWs HEMEIUICHHOM IOMOINM TopoACKMM OexeHLaM. B cBere moTpeOHOCTEH,
Bb3BaHHBIX COVID-19, nmotpedyercsi CKOPPEeKTUPOBATh MPHOPUTETHI 3/IPAaBOOXPAHEHHUS,
BOJIOCH3,6)KCHI/IH MU CaHUTapuu, XWJbsS W TUTaHUA, 06ecnethasl Inpu 5TOM ﬂaaneﬁmee
OCYIIECTBJICHUE OTBETHBIX MEp B 00JIACTH 3[paBOOXPaHEHHS JJIsl IPOTHBOJICHCTBHS APYyTHM
puckam aist 310poBbsi. YBKD npogomkut paboTy 1o 6osee HMpoKOMY B3aUMOJEHCTBHIO C
HaceJIeHUeM U BKIIIOYEHUs OS)KEHIIEB B IIPOrPaMMBbI Pa3BUTHS HA YPOBHE CTPaH (B TOM YHCIIE
C TIOMOIIBIO TPEJOCTABICHUSI CPEACTB K CYILECTBOBAHMIO M CEJIHCKOXO3SIHCTBEHHOMN
JEATEIbHOCTH, a TaKXKe OXBaTa HAIMOHAIbHBIMM CHCTEMaMH COLMAJIbHON 3allUThl).
CogelicTBre J0CTyIly OSKEHIEB K CBSI3U TaKXKe PaCIIMPUT BO3MOXKHOCTH 00pa3oBaHHA U
npeanpuHuMateibetBa. YBKDB mpomomkuT okasbiBaTh MOIIEPIKKY O€XEHIAM, KOTOpPbIE
peuu 100poBoNIbHO BepHYThCsI B BypyHu, Pyany, Comanu 1 Dduomnuio, OAHOBPEMEHHO
BE€JIsl MOHUTOPUHT PEMHTErPALMM BCEX Y)K€ BEPHYBIIMXCS OEXKEHIEB U IOJIEPXKUBas ee.
B cootBerctBun ¢ mupekruBoii YBKB B Kenwn, Cynane, Yraume u Dduonuu Oyzner
MO-TIPEKHEMY OKa3bIBaThCS CONEHCTBUE YCTPOMCTBY 3a MpEAEIaMH JIarepei.

64.  CornacHo mporHo3am, B 2021 rory 4uciio JInil, KOTOPHIMU 3aHUMAaeTCs YTIpaBiIeHue,
yBenuuutcs 10 17,7 muH uvenosek. [lepecmoTpenHbIi OropkeT 1o pernony Ha 2021 rox
cocrtaBisier 1706,1 mia momt., uto Ha 10 % Mmensmre no cpaBaeHuto ¢ 2020 rogom. 3ToT
OIO/KET CUMTAacTCsl BBIIOJHHMBIM M OTpakaeT MoTpeOHocTH pernoHa. [Ipm mroroBom
COKpalllecHUW [0 PEernoHy HauOojbplee MpelaracMoe yBEIWYEHHE aCCUTHOBAaHHUN
npennaraercs B otHomeHnn Cymana — 20,3 muH gomwr, wmm 7 %. OTo yBenmueHHe
OTpa)kaeT BBIABIICHUE JOMOJHUTEIBHBIX TOTPEOHOCTEH 1 TEPEX0A OT MPOrPaMMBbl ITOMOIIIH,
B IIEPBYIO OUYepeb OPUEHTHPOBAHHOM Ha OeXKeHIIeB, K OOHOBJIEHHOH mporpamme st BILI,
OPHEHTHPOBAaHHON Ha JOJTOBPEMEHHbIE PEIICHHUS, MUPHOE COCYIIECTBOBAHHUE, COJICHCTBIE
BO3BPAIICHHUIO M B3aUMOJCHCTBHE C HACETICHNUEM.

FO2 Agppuxu

Table 11.3
Current budget for 2020 and proposed budget for 2021

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Southern Africa 324,449 345,001 20,552 6%
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65. CormacHo mporHo3am, B 2020 romy YMCICHHOCTb JIMIl, KOTOPBIMH 3aHMMAeTCs
VYnpasnenne, Ha 1ore AQpUKH COCTaBUT 9,4 MIIH YeJIOBEK, P 3TOM OOJIBIIMHCTBO HOBBIX
6exeHneB OyneT npuObIBaTh U3 bypyHmu u Jlemokpatudeckoii Pecniyonmiku Konro. Bo Beex
CTpaHax peruoHa O0coOyl0 03a00YEHHOCTh BBI3BIBAIOT JIOJITOCPOYHBIE IIOCIIEICTBUS
COVID-19. Ilannemust Bo3HHUKIA HA (pOHE MPOAOIDKAIOMIMXCS TYMaHUTAPHBIX KPH3HCOB B
Hdemoxkpatnueckoit PecriyOmuke Konro um MoszamOuke, ycyryOnsieMbIX CTHXHHHBIMA
OeJCTBUSIMUA U TPOJIOJDKAIOIIMMCS TIPOJIOBOJILCTBEHHBIM KpU3UCcOM. B 3amOum ycuims
OyIyT TO-TIpeKHEMY COCPEIOTOYEHBI Ha HWHTETpalil U JOOPOBOJILHOM penaTrpHaiyn
OBIBIIMX aHTOJICKUX U pyaHIUHCKIX OexeHIleB. Texymuii Orompket Ha 2020 rosx cocTaBisieT
324,4 MJH [OJUL, YTO OTpPa)Ka€T HTOTOBYIO CYMMY JIOHOJHHUTEIBHBIX OFOJDKETOB W
nepepacnpeseiIeHus Ha o01yto cymmy 23,2 MIIH J0JUIapOB.

66.  Osxkmpmaercs, 4To 4Mcio mojxonedHbX vl B 2021 Toay COKpaTtuTcs MPUMEPHO 10
9,2 myH uenorek. B 2021 romy YBKB cocpenoTounTtcss Ha Kuiibe, 3710pOBbE, MUTAHUY,
BOJIOCHAO)KEHUM M CAaHWUTApHH. 3allUTa JeTed W HaJylexalias MoJyIep)KKa MepekKnuBIINX
CeKCyaJbHOE M TeHJEepHOe Hacuiue ocTaHyTcs mnpuoputeroM. YBKDB aktuBu3upyer
nporpammy M/IB aist sroneid ¢ JOMONHUTENBHBIME TOTpeOHOCTSIMU B AHrone, boTcBane,
Hemokpatudeckoit Pecniyonuke Konro, 3um6aose, 3ambun, Konro, Manaeu u Mo3zamOuke,
a TaKkXKe IPOJIOIDKHUT IPOJIOBOJILCTBEHHOE CHaOeHue B borceane 1 Hamubun. Oxunaercs,
yro B 2021 roay ¢hopMbI CO3aHUS MOCENEHHH, B KOTOPBIX O€XEHIIbI )KHUBYT OOK 0 OOK ¢
NPUHUMAIOIMMHU OOLIMHAMH, OyIyT peanu3oBaHbl B ManaBu u MozamOuke W Iojydat
JanbHelIIee pa3BuTiHe B 3aMOun. TexHuueckas MOMOIIb B cOOpe NaHHBIX U YKpETJICHUH
CUCTEM pETUCTpPAalUN POXKICHUH MOANCPKUT YCHIIMSI TPABUTENLCTB 110 HWCKOPEHEHUIO
Oe3rpaxJaHcTBa. B 0OCHOBE pacTylMX perHoHaNbHBIX TOTPEOHOCTEH, 0COOeHHO B 3UM0OaOBe
U ManaBy, Jie)xaT MepOINpUsTHS, HAIIPABICHHBIE Ha TPOJOJDKEHHE MEp pearupoBaHus Ha
COVID-19. B nepecmorpennoM Oromkere Ha 2021 rox mpeanaraeTcs yBEJIMYSHHE Ha
20,6 miH nmout., winu 6 %, B OCHOBHOM ISl TIOKPBITHSI pacxoioB B JleMokpaTnueckoin
Pecny6imke Konro.

Bruoicnuit Bocmok u Cegepnasi Appuxa

Table 11.4
Current budget for 2020 and proposed budget for 2021

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Middle East and North Africa 2,828,365 2,647,794 (180,571) -6%

67. Ilo mporrozam, k koniy 2020 roga YHCIEHHOCThH JIMIl, KOTOPHIMH 3aHHUMAETCS
VYmpapieHne, TOCTUTHET B peruoHe 17,5 muH denosek, Bkmrodas 11,9 mmua BIUL, 2,5 mioa
OexxenneB u 2,2 muH BepHyBumxcs BIUL. B cBs3m ¢ yBemmdeHwmeM MacmTaOoB
nepemerienus crpaterus Y BKDB cocpemorodeHa Ha coOXpaHEHHH IMPOCTPAHCTBA YOEKHUIIA
IIpH OJHOBPEMEHHOM pacUIMPEHHH BO3MOXKHOCTEH YIOBIETBOPCHHS CaMBIX HACYIIHBIX
MOTPeOHOCTEH TOJONEYHBIX JHUI. TeKymmii OropkeT coctaBisieT 2828,4 MIH A0 U
BKJIFOYAET COBOKYHHBIH 3(P(EKT IOMONHUTENBHBIX OFODKETOB W TIepepaclpe/ieicHus] Ha
o0mryto cymmy 223,5 MITH JOJIIapOB.

68. Oxumaercs, 9To 4mcino mopomneyHbix jmi B 2021 romy cHmsutcs mo 16,9 mumH
yenoBek. B cBere oOmiei curyanuu B 2020 roxy oXmmaeTcs, 9TO MOTPEOHOCTH B PETHOHE
ocTaHyTCs 3HaUMTeNbHbIME B 2021 Tomy. Oxmnaercs, uto B Memene, JTusmu n Cupuiickoit
Apabckoii PecryOnke COXpaHHWTCS HECTaOMIBHOCTh. XOTSA IPOCTPAHCTBO YOEXKHIIA B
MIPUHAMAIOIINX CTPaHaX HEOOXOIUMO OYIEeT COXPaHUTh, OXKHUIIACTCS, UYTO HekoTopsie BILT
7 OeXXeHITHI BEpHYTCS B palOHEI, T/Ie OCTpOTa KOH(MKTA criana. [IpemraraeMbiii Or0HKET Ha
2021 ron moka3biBaeT cokpamieHue Ha 180,6 muH momr., wiu 6 %, MO CpaBHEHHIO C
HBIHEITHUM OromkeToM Ha 2020 TOH, B OCHOBHOM H3-32 COKpAIICHHUS NCATCIEHOCTH II0
OKa3aHWIo momornm OexxeHriam B Mopnanuu u JluBane. B Hemene u Cupwiickoit ApaGckoit
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Pecny6nuke motpeOHOCTH yBenuatcs Ha 26,1 MutH moiut. 1 18,9 MITH 1011 COOTBETCTBEHHO.
B Cupuiickoit Apabckoit Pecnyormke YBKB Oyner BriajgpiBaThcsi B - ITOBBIIICHHE
YCTOHYHBOCTH H COLMATBHOI BKITIOYEHHOCTH. B MleMeHe aKTHBHOCTb T0JDKHA PACIIAPATHCS,
ITOCKOJIBKY OKUIAACTCS JIE3CKATANUsI OOCBBIX JCHCTBUIA.

A3zus u Tuxuil oxean

Table 11.5
Current budget for 2020 and proposed budget for 2021

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Asiaand the Pacific 806,249 755,169 (51,079) -6%

69. Oxwupaercsa, urto k koHmy 2020 roja 4YHCIO TIONOMEYHBIX JIMI[ COCTABUT
10 miH vestoBek, B ToM uncie 4,2 mun 6exennes u 3,9 miaa BITJI. BosaeiicteBue COVID-19
Ha COILMAJIbHO-IKOHOMHYECKYIO CHUTYaIlMI0 MOXET CKa3aThCsl Ha BO3MOXKHOCTSIX 3aIUTHI U
pelieHnii B HEKOTOPBIX CTpaHax, a CTUXWHHBIE OEACTBHSI MOTYT CO3JaTh HOBbIC
4pe3BbIUaliHble CUTyallud B CYLIECTBYIOIIUX cuTyauusx. Texymuil Gromket Ha 2020 rox
coctaisier 806,2 MIIH JIOJUL. U YUYUTHIBAET UTOTOBBIE CYMMBI JIOTTOJIHUTENIBHBIX OIO/IKETOB
nepepacrpe/eseHus Ha o0IIyo cymMmmy 29,2 MIIH JJOJUTapOoB.

70. Oxupgaercs, 4TO YHCIO MOAONEUYHBIX JHIl yBeIMuuTcs 10 10,4 MIH 4eloBeK B
2021 roxy. Bo Bcem peruoHe omepauuu OyayT M jgaiee OOpPOThCS C MOCIEIACTBHIMHU
COVID-19. Oreetnbie Mepsl YBKB B 2021 rogy OyayT B HepByIO O4epelb CBSI3aHbI C
UCIIOJb30BAaHUEM HOBBIX TEXHOJOTMH M (OpM MPEJOCTABICHUS YCIyT Ui 3alUTHl U
IPOAKTUBHOTO IOMCKA DEIICHWH, a TakkKe NOBBILEHUSA >()(PEKTUBHOCTH ONEPaTUBHON
nesrensHocTd. YBKDB Oyner Bectu paboTy MO HUCMONb30BAHHMIO OINMBITA M TEXHOJOTHMA
yactHoro cekropa. B Uciamckoit Pecniyonuke Adranucran, Mcnamckoit Peciyonuke Mpan
u Ucnamckoii Pecriyomuke [Takuctan YBKDB Oyner ocymiecTBisiTh MporpaMMbl BKITFOYSHUS
U TOBBIIICHUS YCTOMYMBOCTH, YyIENsAs 0co00e BHHMaHUE HALMOHAIBHBIM CHCTEMaM
MIPEAOCTABICHUS TOCYAApCTBEHHBIX ycayr. B Banrmazem rymanuTapHas momoms Oynert
HalpaBJieHAa Ha yKpEIUICHWE OOIMMHHBIX CTPYKTYp M T'OCYJapCTBEHHOTO PYKOBOACTBA B
MOCeTIeHUAX OeKEeHIIEB.

71. B Wumum ymop Oymer caeman nHa MJIB. B Mamaiisum YBKbB ycummr
MH(POPMAIMOHHO-TIPONIATaHAUCTCKYIO JESITEJPHOCTh W 3alUTy HAa YPOBHE OOIIWH,
COBMECTHYIO PETHCTpPAIMIO M OIpEZeieHNe cTaTyca OexeHueB. B pesynpraTe KamIlaHWU
«S mpuHamIeXKY» OXHmaeTcs, uro B lleHTpanpHOW A3MM UMIYIbC K HCKOPESHEHHIO
Oe3rpakIaHCTBa CpPeM CTPaH pernona coxpanutcs. [lepecmorpennsiii 6romket Ha 2021 rox
cocrtaBisieT 755,2 MiH moiut., uto Ha 51,1 MiH nomt., wim 6 %, MEHbIIIe TI0 CPaBHEHHIO C
2020 romoMm, ocoOeHHO W3-3a COKpamieHHs OromkeToB B Adranucrane, banrmamem u
Mpesume.
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Eepona

Table 11.6
Current budget for 2020 and proposed budget for 2021

(inthousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Europe 827,593 709342 (118,251)  -14%

72. Oxwuaaerca, urto K KoHIy 2020 roja 4MCIO TOJOMEYHBIX JIMI[ COCTaBUT
12,2 mutH yenoBek. [IpunsThie Mepsl o caepxkuanrio COVID-19 npuBeny kK norpaHUYHBIM
OTpaHMYEHUSIM, a TaKKe 3aJIePKKaM C PErHCTpalMel M ONpe/ieieHHeM CTaTyca Oe)XeHIIEB.
YBKB Oyzner ycunuBarh 3allUTy Ha ypoBHE OOIMH M HapalMBaTh MOTEHIUAJ, YTOOBI
NIOMOYb TOCYIAPCTBaM YIIYUIIMTh YCIOBHUS IPUEMa U CITOCOOCTBOBATH MHTETPALlMK. 3aIlInTa
JeTed M TOJJep)KKa TEpeXUBIINX CEKCyalbHOe M TEHIEpHOE HacCHIINEe OCTaHyTCs
npuoputeroM. YBKDB npoaomkuT momnepkuBaTh yCHIMS TOCYIApCTB IO YKPEIUICHUIO
cucteM yOexxuina B EBporie B KOHTEKCTE MPOJOIDKAIOIIMXCS JUCKyccuil o peopme Obiei
eBporieiickoii cuctembl yoexumma. Texymmit Oromker Ha 2020 roza coctaBnsier 827,6 MiH
JIOJIJI., OTpakasi UTOTOBYIO CYMMY JOTIOJIHUTENBHBIX OIO/DKETOB U TepepacipesiesieHus] B
pasmepe 20,9 muH pomnapoB. Haunbonbliee yBennueHHe acCUTHOBAaHMN 1O CPaBHEHHIO C
IIepBOHAYAJILHEIM OIO/KETOM IpefycMaTpuBaeTcss B Typuuu u3-3a Mep no 0Oopnbe ¢
COVID-19.

73. Oxupaercsa, yto B 2021 romy 4YMCIO MOMONMEYHBIX JUI] CHU3UTCS 10 12,0 MiH
yenoBek. YBKDB usmenut kondurypauuio onepauuii Ha Kumpe, B Mcnanuu, Wranum,
¥ Ha ManbTe, 4ToOBI 00ECTIeUUTh 3aIIUTY B BAYKHEHIINX IIYHKTaX NPHOBITHSA B IEHTPAIBHOM
CpennzemHoMopckoMm peruone. Hekotopeie ctpansl FOro-Bocrounoit Espomsr OynyT
MIOCTETIEHHO IIPEBpAIlaThCs M3 pPErHoHa TPaH3UTa M T'yMaHUTApHOTO pearupoBaHUs B
PEeTHOHBI, Mpeiaralonme Kak 3amuTy, Tak U pemenus. B I'peun YBKB mpomommkut
MIPEAOCTABIIATD JKUJIbE B TOPOJAX M ACHEKHYIO IOMOIIbL OSKEHIIaM U IPOCUTENSM YOSKHIIIA
B paMKaX INPOrpaMMBbl 3KCTPEHHOM MOANEPKKA MHTETpalMd U pasMelleHus. Typuus
MIPOIOJIKAET OCTABATHCS CTPAHOM, IPHHUMAIOIIEH caMoe 00JIbIIOE B MUPE YHCIIO OEKEHIIEB,
4 MIH 4enoBeK OeXEHIIEB M MPOCHUTENel yOeKHINa, B TOM 4Hcie 3,6 MJIH CHPHUIEB MOJ
BpeMeHHo# 3ammroil. YBKDB mpojgomkur oka3sBaTh MOMOINL OEKEHIAM B TECHOM
COTPYIOHHYECTBE C MpaBUTENBCTBOM. llepecmoTpennsnii OromkeT Ha 2021 rox cocraBiseT
709,3 mmH gomn., gto Ha 14 % wmenepme, yeM B 2020 romy. OCHOBHBIE COKpAIICHUS
3aruiaHupoBanbl B I'penun u Typuun. B I'pennu 310 CBS3aHO C MOCTENEHHOW Iepenadeit
rOCYJapcTBY IIPOTPaMM JEHEKHBIX BBIIUIAT U pa3MelneHns oexennen. B Typunu cHmxenue
OOBACHAETCSI BKIIOUYCHHEM OEXEHIIEB B CHCTEMY OKCTPEHHOM COIMAIbHOW 3aIlHTBHI,
MIpeJHa3HAuYCHHYIO AJIS YI0BIETBOPEHMUS] OCHOBHBIX TOTPEOHOCTEH.

Cesepnas u FOxcnan Amepuka

Table 1.7
Current budget for 2020 and proposed budget for 2021

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
The Americas 611,838 573,802 (38,036) -6%
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74.  OxupaeTcs, YTO YHCIO JIUI, KOTOPBIMH 3aHUMAaeTcs YTpaBJICHHWE, JIOCTHTHET
npuMepHo 17,3 muH yenoBek k koHy 2020 roga, B OCHOBHOM B pe3yibTaTe CUTYyalUi B
Benecyane (bomuBapuanckoit PecmyoOmnmke), Tommypace, KomymOum, Mekcuke u
CanpBanope. Texymmii Oromxer Ha 2020 rox cocrasmser 611,8 muH momm., orpaxkas
WUTOTOBYIO CyMMY JOTOJHHUTENBHBIX OIO/DKETOB U Tiepepacipe/ieieHusl B 00IeM pa3Mepe
143,8 MJIH 10J11apOB.

75.  Oxwupaercs, yto B 2021 rony xontunrent YBKDB Boipacrer 1o 19,1 MiH yenosek.
Ha ceepe LlenTpanbHoit AMepuky U B MeKcrKe YBETUUEHHE Ynca JIIoJIeH, CIeTyonX B
Mexkcuky u Coemunennble llltatei Amepuky, moTpeOyeT YCHIICHHS OIEpPaTHBHOTO
MOTEHIIMANIAa BJOJb TPAHUIBI JJIsI CHIDKEHUS PUCKOB JUIS 3alMIIaeMOTro KOHTHHICHTA.
Oxupjaercs, 4YTO TOJUTHYECKass W OKOHOMHYECKas HecTaOWIbHOCTH B Benecyane
(bomuBapuanckoii PecrmyOnnke) MpPOMOKUATCS U MOXKET YCYryOMTBCS, NTpPUBOAS K
YBEJIMUSHHUIO YHCIIa JII0/IEH, TTOKUAAIOMINX CTpaHy. bosbiioe 4nciio BHOBb MPUOBIBIIMX U3
Benecyanbl (bonuBapuanckor Pecnyonmiku) oxxugaercs B bpaswmu u Komymoun. YBKB
NPEOCTABUT SKCTPEHHYIO TIOMOIIb U 3aIIHUTY JUIS CIIACEHHS KM3HEH, TPU 3TOM COBMECTHO
C MHOXECTBOM 3aWHTEPECOBAHHBIX CTOPOH OY/IET NCKATh JIOJATOCPOYHBIE PELICHHSL.

76. B 2021 romy YBKDB ompeneaut HpHOpUTETHI JEATENBHOCTH M YCHIHMT CBOIO
KOOpP/IMHAIIMOHHYIO POJIb HAa MECTaX, COCPEJOTOYHMB BHHUMAHHE Ha JBYX KpPYMHEHIINX
pEeTMOHANIBHBIX CUTYAlUsIX, CBsI3aHHBIX ¢ Benecyanoit (bonBapuanckoit PecnyOmnmkoii) u
ceBepoM llentpansnoit Amepuku (CIIA). B momonHeHne K MEpONPHUSTHSIM B CBSI3U C
COVID-19 ximoueBble OPUOPUTETHI OyAyT BKIIOYATh pPAaCHIMpEHHE BO3MOXKHOCTEH
NpefoCTaBlieHns] yOeXKHIlla M YKPEIJEHUE CUCTEM pEerucTpalud M IepeHanpaBlIeHUs
Haubosee YsI3BUMBIX, MOHUTOPHHIA 3aIlMTHl M cOOpa IaHHBIX. BOpo nponomkuT
y4acTBOBaTh B PYKOBOZACTBE PeruoHanpHOW IuiaThopmbl  PervoHansbHOro IuiaHa
pearnpoBaHusi Ha CHTyalud OekeHlleB W wmurpaitoB B Benecyane. YBKB wu
MexayHapoaHasi OpraHu3alusl 110 MUIPAalUM JEHCTBYIOT KaK COBMECTHBIM CEKpeTapuar
IIporecca Kuto. YnpapineHne npoJobKUT OKa3bIBaTh HMOJIEPIKKY PErHOHAIBHON CHCTEME
BCECTOpPOHHEH 3ammuTel U pemeHuil lleHTpanpHOil Amepukn U MeEKCHKH, a Takke
BBITIOJIHEHUIO HAIMOHAJBHBIX TUIAHOB KAXKJION M3 3TUX CTpan®. YMeHbIIeHHe GHOUKETA B
2021 romy cocrtaBuster 38 MiH Aoiwl., Wik 6 %; 310 o3Hawaet, uyro 105,8 MuH O
IOMOMHUATENBLHBIX accuraoBanuii Ha 2020 rox 3a CYET AOMOIMHUTEIBLHBIX OFOIKETOB W
nepepacrpeieNieHusl CpeJCTB ObUTM coxpaHeHbl B Owjpkere Ha 2021 rojg ¢ yderom
OXXKuIaeMbIX oTpedHocTel. UTo KacaeTcs ceBepa LleHTpanbHO AMEpUKH, TO IeJIb COCTOUT
B ToM, 4ToObl B 2021 roay coxpaHuTb ypoBeHb aesitenbHocTd 2020 Troma. Oxupaercs
JajpHelee 00OCTpeHHE SKOHOMUYECKOTO KpU3KMca W IOJMTHYECKON CHTYallHd, 9TO
YMEHBIIHUT BO3MOKHOCTH 3aLUTHI U PELICHHUM.

I'no6anbHbBIE IPOrPpaMMBbI

Table 11.8
Current budget for 2020 and proposed budget for 2021 for global programmes -
by programme and programme support

(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
Programme 336,800 62% 339,061 65% 2,261 1%
Programme support 203,801 38% 180,157 350  (23,644)  -12%
Total global programmes 540,601 100% 519,218 100%  (21,383) -4%

GE.20-11218

8 Dtu crpauns: Benus, Baremana, lonnypac, Kocra-Puka, Mekcuxa, [Tanama u Canbsaiop.
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77. YBKDB ocymiecTBisieT OIMPOKHH KpPYr MEpONpUSATHH Ti00aJIbHOTO XapakTepa,
KOTOPBIMHU PYKOBOJISIT OTAEIHI ITa0-KBAPTUPHI, B TOM YHCIIE JUTSI MOJIEPKKU Ollepayii Ha
MecTax Kak B OIIEPaTHBHOM IUIaHE, TaK U IyTeM pa3pabOTKH IO THKH.

78.  OOmmii OroKeT TI00aIbHBIX MPOrpaMM BKJIFOYAET Kak MPOTrPaMMHBIH KOMIOHEHT
OTIEPATHBHOMN JESITENIBHOCTH, OCYIIECTBISIEMO HA MeCTaX, TaK M KOMIIOHEHT MOJICPIKKH
MpOrpaMM, OCYIIECTBIISIEMOH B OCHOBHOM B IITA0-KBapTUpE M TIJIO0ANBHBIX HEHTpax
obcyxuanus (I'110). Kak mokaszano B Tabmmuiie 11.8 BbImie, TeKyIui Or0IKET TT00ATBHBIX
nporpamm Ha 2020 rox cocrtaBiser 540,6 MiaH gomn., a B 2021 rogy oH cokpaTuTCs Ha
21,4vne gomn. go 519,2 mun o, win 4 %, MOCKONBKY HEKOTOPBIE MEpONpPHUSTUS
rJ100aIbHOM POrpaMMbI BO3BMYT Ha ce0sl perHOHaIbHBIE OFOPO.

79.  Kak nokaszano B Tabmuiie 11.9 Hmxe, cokpaieHre OrmKkeTa ObIIO HAUOONBIINUM 10
NIPOEKTaM, CBSI3aHHBIM C Ype3BbIYaiHBIMU cuTyanusamu, OTena 0€30macHOCTH U CHa0XKEHHU I
B upe3BbluaiHbix curyanusx (OBCUC) B CBf3M € OXHIaeMbIM  MOBBIIICHUEM
3¢ PEeKTUBHOCTH CHAaOXKEHUsI, 3aKyIOK M Joructuku. CokpamieHue accurHoBanuii Otaena
MeXIyHapoaHoH 3anmTel (OM3) oTpaxaeT To, 4TO HEKOTOpble (DYHKIMH 3aIIUTHI OepyT Ha
cebst pernoHanbHble Otopo. Uro kacaetcsi Otnena ycrtoiumBoctd u pemenuit (OVYP),
TO HEKOTOpPbIe TeXHHUYECKHe (YHKIMHM ObUIM MepeiaHbl pernoHanbHbM Oropo. B Otaene
UHpOpMALMOHHBIX cucTeM u TeiaekomMmyHukanmidi (OMCT) cHuKeHHe CBsI3aHO C
OJTHOKPATHBIM  XapaKTepOM HWHBECTHIIMH B HMHQPACTPYKTYPY TMOANCPKKA HOBOU
JIEIIeHTPaJIN30BaHHON OpraHU3alliOHHON cTPpYKTYpHI B 2020 roxy.

80.  VYBenmmuenue Orojpkera mpemycmorpeHo B Otnene BHemHux cHowenuii (OBC) B
XKenese u B ornenennn OBC B KoneHrareHCKoM I7106anbHOM LEHTPE 00CITyKUBAHUS, YTO
OTpa)kaeT BJIOKCHUS B MAPTHEPCTBA C YACTHBIM CEKTOPOM B paMKax TOTO HPOIPaMMHOIO
KOMIIOHEHTa. YBeJIWueHue Apyrux accurHoBanuid Ha [T[O, Tarxke cBs3aHHOE C
IPOrpaMMHON NIEATENBHOCTBIO, MPEIYCMOTPEHO JUIsl PELICHUS 3aJad pEeTHCTpaluud U
yTpaBJICHUS JaHHBIMU U 3HAHUSIMU.

Table 11.9
Current budget for 2020 and proposed budget for 2021 for global programmes -
by division

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Executive Direction and Management 26,028 5% 27514 5% 1,486 6%
Division of External Relations 175,811 33% 190,482 3% 14,671 8%
Division of International Protection 23,976 4% 15,374 3% (8,602) -36%
Division of Emergency, Security and Supply 108,258 20% 90,462 17% (17,796) -16%
Division of Resilience and Solutions 90,098 17% 84,907 16% (5,192) -6%
Division of Strategic Planning and Results 4,200 1% 4,200 1% - 0%
Division of Information Systems and Telecommunications 38,606 % 32,131 6% (6,475) -17%
Division of Human Resources 33,177 6% 31,728 6% (1,449) -4%
Division of Financial and Administrative Management 705 0% 705 0% - 0%
Budapest Global Service Centre 2,190 0% 1,821 0% (369) -17%
Copenhagen Global Service Centre 37,552 % 39,895 8% 2,343 6%
Total global programmes 540,601 100% 519218  100% (21,383) -4%

81. TloapoGuas nH(poOpMalus O TI00ATBHBIX TPOrPaMMaX MO COCTABJISIIOIIMM PACXO/I0B
mpeacTaBiieHa B Tabimie 3 npriokeHus 1.
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IITad-kBapTHpa

Table 11.10
Current budget for 2020 and proposed budget for 2021 for headquarters -
by programme support, and management and administration

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount over total Amount over total Amount change

Programme support 44,975 21% 49,092 22% 4,117 9%
Management and

administration 164,754 79% 171,161 78% 6,407 4%

Annual budget 124,655 76% 131,062 7% 6,407 5%

United Nations regular budget 40,099 24% 40,099 23% - 0%

Total headquarters 209,729 100% 220,253 100% 10,524 5%

82.  Pacxompl mTaO-KBapTHPHI TOAPA3/ENAIOTCS Ha 1) MOJUIEPKKY MporpamMM H
ii) ynpaBieHne ¥ aaMUHHCTPUpOBaHHE. PacXompl Ha MOAAEPKKY MPOrpaMM BKITFOUAOT
3aTpaThl Ha pa3pabOTKy, COCTAaBICHHE U OLEHKY MporpamMMm (QyHKIMOHAIBHBIMU
noJpa3fiejieHUsIMM  IITa0-KBapTUPBI,  KOTOPbIE  OKAa3bIBAIOT  TEXHUYECKYID U
aJIMUHUCTPATUBHYIO TOJAICPXKKY oOIlepalusM Ha MecTaX. Pacxoipbl Ha yHpaBleHHE H
aJIMUHUACTPUPOBAHNE BKJIFOYAIOT 3aTpaThbl, HEOOXOAMUMBIE UIsl TIOAJICPIKAHUsT PYKOBOJICTBA
opraHM3aiiedi, HanpuMmep Ha WCIIOJHUTENIBHOE PYKOBOJACTBO M YIpaBIIEHHE, HAA30p,
BHEIITHHE CBS3U, NH(OPMAIIMOHHBIE TEXHOJIOTUH U aIMUHUCTPUPOBAHHE.

83. B tabmuue I1.10 Bblie npejacTaBieHa cBojka Tekymiero Oropkera Ha 2020 rox u
npezyiaraeMoro nepecMorpeHnoro Owoxera Ha 2021 rox. B menom oOmme pacxojs
mTa0-KBapTUpHl yBenuyarcs Ha 10,5 muH gomt., wmm S %, 1o cpaBHeHHIo ¢ 2020 rogoM,
IIPU 3TOM Y/IEJIbHbBIA BeC 000MX KOMIIOHEHTOB OCTAETCS CTAOUIIbHBIM.

84.  OcnoBHoe yBenuueHue accurioBanuii npegycmarpusaercs B OVCT, OBC, a taxoke
10 ACCUTHOBAHMM Ha HCIOJHHUTEIbHOE PYKOBOACTBO M yrpasineHus. B OUCT poct cBs3an
C TMpoeKTaMH KHOepOEe30IaCHOCTH, pEeTYJIMPOBaHHEM YCIYI M HHBECTHLMAMH B
nudpoBH3anKio Mmrata paboTHHKOB. YBenmdeHne OBC B OCHOBHOM CBs3aHO C
pacumMpeHueM IOTEeHIMada B3aUMOJCHCTBUS C JOHOpaMH M MOOMIIM3aLUH PECYPCOB.
OrpaHuueHHOE yBEJIWYECHHE PACXOJOB HA HCIIOJHUTEIBHOE PYKOBOJACTBO M YIpaBJICHHE
CBSI3aHO C JanbHeimmM obecnieuenneM (yHkiuii yrpasienus, Kanuenspuu ['enepanbHOTO
HHCIIEKTOPa ¥ KOHTPOJIS.

85.  Coxpamenue B Otnene mroackux pecypcoB (OJIP) cBsizaHO ¢ JOMONHUTENBHBIMA
MEPONPUATHAMY TI0 TIepepacpeieIeHUI0 KaIpOB, KOTOpBIE OyayT 3aBepineHs! B 2020 roxay.

86. IloagpoOnas wuHpopMmanus o OpKeTe ITA0-KBAPTHPHI IMPEJCTABICHA HUXKE B
tabnure [1.11 u B Tabmuue 4 npunoxenus L.
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Table 11.11
Current budget for 2020 and proposed budget for 2021 for headquarters -
by division

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Executive Direction and Management 40,316 19% 41,584 19% 1,267 3%
Division of External Relations 26,863 13% 28,972 13% 2,109 8%
Division of International Protection 16,255 8% 16,051 7% (204) -1%
Division of Emergency, Security and Supply 1,721 1% 1,714 1% (7) 0%
Division of Resilience and Solutions 2,958 1% 3,149 1% 191 6%
Division of Strategic Planning and Results 17,446 8% 17,624 8% 178 1%
Division of Information Systems and Telecommunications 25,525 12% 33,710 15% 8,185 32%
Division of Human Resources 16,072 8% 15,350 7% (722) -4%
Division of Financial and Administrative Management 23,349 11% 23,083 10% (266) -1%
Budapest Global Service Centre 33,789 16% 33,661 15% (128) 0%
Copenhagen Global Service Centre 4,711 2% 4,480 2% (232) -5%
Staff Council 724 0% 8717 0% 153 21%
Total headquarters 209,729 100% 220,253 100% 10,524 5%

Peryasipublii 0ro1:xeT Oprannsanuu O0beanHennsbIx Hanuii

87. AccurHoBanusi cokpatuiucek ¢ 43,3 muH gomwt. B 2019 rogy no 40,1 maH momn. B
2020 romy, uTOo cocraBuser mnpumepHo 24 % Tekymero OrjpKkeTa YHpaBieHHS WU
aJIMUHUCTpHpOBaHue B pasmepe 164,8 miH momt. (cm. tabmuiy 11.10). 3t accurHoBanms
MOKPOIOT PacXOJibl, CBA3aHHBIC C MOJHKHOCTAMH BEpXOBHOrO KOMHCCapa, 3aMECTHTEINS
BepxoBHoro xomuccapa u 218 ympaBieHYECKHMX W aIMHHUCTPATHBHBIX COTPYIHHKOB B
mTad-KBapTHpPe, a TaKkKe YacTh MEPHUOANYECKUX aJAMUHHUCTPATUBHBIX PACXOJIOB,
HE CBSI3aHHBIX C JIOJDKHOCTSMH.

88. Taxkas e cymMMa accHTHOBaHWil Taroke ucrnpammBaercs Ha 2021 rox corjacHo
npeziaraeMoMy OwopkeTy mo mnporpammam Opranmsanuu OObenuHeHHbIX Haumii Ha
2021 ron. Ona cocraBuT mpumepHo 23 % Oromkera Ha 2021 roxm Ha ynpaBleHHE U
aJIMUHUCTPUpOBaHUE B pazmepe 171,2 MutH Homiapos.

89. B Tabmume 8 mnpunoxenus | mpeacraBneHa moapoOHas wuHGOpPMALHS O
220 MOKHOCTSIX KAaTerOPUM PYKOBOJACTBA W aJMUHUCTPALUH, (QUHAHCHPYEMBIX U3
peryisipHOTO OrOJKETA.

OpraHu3anMoHHAas CTPYKTYpa

90.  OpraHu3zanuoHHAas CTPYKTypa 1o cocTosiuio Ha 31 mas 2020 roga onmcaHa HHUXe,
a 0030p IpencTaBieH B IPHIOKEHUH V.

91.  Ilepconan ynpasnenuii u otnenoB YBKD B mrad-kBaprupe padboraer B bynanenire,
Kenere, Komenrarene m Hpro-Mopke, oOecrieunBas MOJIEP)KKY INPOrpaMM, a TarKe
yTpaBieHUE U aIMUHUCTPATHBHOE PYKOBOJICTBO BCEH OpraHU3aIMeH.

92.  AjMuHHCTpaTMBHas KaHuessipus obecrieunBaeT 3(Q(EKTHBHOE PYKOBOJICTBO,
yOpaBJIeHHE ¥ TOAOTYETHOCTh, 3a/JaBasl UYETKOE M IIOCIEAOBATENFHOE HAIPaBICHHE
JEITEIIFHOCTH OPTaHM3alld M YCTAHABIIMBAS ONEPAIIOHHBIE NMPHOPUTETHI M CTPATETHH.
Knueit otHOcsATCS JnoMmKHOCTH BepxoBHOro kommuccapa, 3aMecTUTeNss BepXxoBHOro
KOMHCcapa, IOMOIIHWKAa BepxoBHOro Kommccapa IO BOMPOCaM 3AIIUTHI, ITOMOIIHHKA
BepxoBHoro kommccapa mo omepanusM, meda kaOMHETa M MX COTPYAHHKOB, a TaKXKe
Cryx0bl yIpaBIeHUS.

93.  Vmnpasnenne stuky, Ciyx0a ouneHkw, YTpasieHHe [ eHepalbHOTO WHCIIEKTOpa U
Heto-Mopkckoe oTmeneHne MOJOTYETHBI BepXoBHOMY KOMHCCApy, PaBHO Kak H
CreLMaIbHbIE TOCTaHHUKH 10 Adpukanckomy Pory u LlentpansnoMy Cpeau3eMHOMOPEIO,
coBMecTHBIH CrienuanbHbINA MTPEeCTaBUTENb M0 BEHECYIbCKUM OeKEHIIaM M MUTPaHTaM U
CrienmanbHBIA COBETHHK IO pa3BUTHIO. [ ToOanbHast cimyx0a TaHHBIX, CO3J[aHHAast B STHBAape
2020 ropa, Takxe moadnHsAeTcs BepxoBHOMY KOMHCcapy.
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94. Cayx6a mo mpaBoBbIM Bompocam, bropo OmOyncmeHna, Ciyx0a ympaBieHus
00IIeOpraHu3alMOHHBIME PUCKaMH, TpaHc(opMay U U3MeHeHui, [ 106anpHble IeHTPHI
obcmyxuBanus B bynamemre u Komenrareme n Cryx0a WHHOBaUMi TNOXYMHSIOTCS
3aMecTuTe0 BepxoBHoro kommccapa. Crapmmii KOOpAMHATOP IO MPENOTBPAIICHUAIO U
MIPECEUCHUIO CEKCYalbHOW SKCIUIyaTalldM W HaAPYraTeNbCTBO, a TaKKe CEKCyallbHBIX
nomorartesbeTB M CTapIuii COBETHUK IO BKITIOYEHHOCTH, Pa3HOOOPA3HIO U TeH/Epy TaKkKe
TTOTYMHSIOTCS. 3aMECTHTEN0 BepxoBHOro Kommccapa, kak u Otaen (uHaAHCOBOTO W
aamuuuctpatuBHoro ynpasineHus, OBC, OJIP u OUCT. Co3nannsni B sHBape 2020 roaa
Otaen cTpaTerHyeckoro IUIAaHWPOBAHUSI W PE3YJIbTAaTOB IMOMYUHSETCS 3aMECTHTEIIO
BepxoBHoro komuccapa. OTaen MoAIepKKH U YIIPABJICHHS TPOrpaMMaMH ObLT YIIpa3THEH.

95. Tlomommuk BepxoBHOro kommccapa MO BOMpPOcaM 3alMThl Kypupyer Otmen
MEKIyHapOAHOM 3aruThl, ClIeIUaIbHOrO COBETHHKA M0 OE3rpaskIaHCTBY U KOOPIMHAIIUIO
I'mobaneHOTO PopymMa OeKeHIIEB.

96. OBCHYC, peruoHanbHbIe 0rOpO, ['NIaBHBI COBETHHMK IO BONPOCY O IMEpeMENICHHH
BHYTpH cTpaHbl ¥ CHENUaTbHBIA COBETHHK IO KIMMATHYECKHM MepaM ITOJYHHSIOTCS
NOMOIIHUKY BepxoBHOro kommccapa mo omepamusiM. OYP momuuHsAeTcs] MOMOUIHUKY
BepxoBHOro KoMuccapa 10 OIlepalysM, B TOM 4MCIIe B Bolpocax ocyuiectsiaeHus I'/1b.

IMepconana YBKbB

Cotpyanuxu YBKB

97. Tlepcoman YBKB BkirouyaeT: i) COTPYAHMKOB Ha IITATHBIX JOJDKHOCTSX,
Ha3HaYEeHHbBIX Ha JIOJITOCPOYHBIN U Ha KPATKOCPOYHBIH TIEPHOJI, B TOM YHCJIE HA BPEMEHHBIX
JOJDKHOCTSIX, | 11) MJIQIIUX COTPYIHUKOB Kateropuu crenpanuctoB (MCC).

LlImamnwie donsicnocmu

98.  IlTaTHBIE MOKHOCTH MOAPA3ALISIOTCS Ha H0JbKHOCTH 110 porpamme (I117) (Tombko
Ha Mecrax) W moanepxkke mporpamm (III1) (wrab-kBapTHpa M Ha MecTax, BKIIOYas
peruoHalbHbIe OI0pO) U YIpaBJIEHUYECKHE U aIMUHUCTPATHBHBIE TODKHOCTH (Y A) (TONBKO
mTad-KBapTHpa) B COOTBETCTBUM C KiaccH(HKAlMel pacXoloB B TyHKTe 17 3TOro
JOKYMEHTA.

99. B rtabmuue III.1 Hmwke npezcTaBineHa oOInas CBOAKA JODKHOCTEH MO PErHOHAM,

rio0abHBIM IporpamMMam U mrad-kBaptupe B 2020 u 2021 rogax.

Table 111.1
Overall summary of posts in 2020 and 2021 - by region, global programmes and
headquarters

(in person-years)

2020 2021 Variance

current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Posts over total Posts over total Posts change
West and Central Africa 1,832 12% 1,844 12% 12 1%
East Horn and Great Lakes 3,521 23% 3,567 23% 46 1%
Southern Africa 932 6% 936 6% 4 0%
Africa 6,285 42% 6,347 42% 62 1%
Middle East and North Africa 2,968 20% 3,008 20% 40 1%
Asia and the Pacific 1,602 11% 1,603 11% 1 0%
Europe 1,404 9% 1,407 9% 3 0%
Americas 1,291 9% 1,330 9% 39 3%
Subtotal field 13,550 90%0 13,695 90%0 145 1%
Global programmes® 575 4% 575 4% - 0%
Headquarters® 949 6% 956 6% 7 1%
Total 15,074 100% 15,226 100%0 152 1%

(1) Includes global programmes posts located in the field.
(2) Includes posts in Geneva, Budapest, Copenhagen and New York.

100. Hememmee mraTtHoe pactucanue Ha 2020 rox mo cocrostHuio Ha 15 nrons 2020 rozxa
HacuutbiBaeT 15074 pomxnoctn. IlorpeOGHoctH, ompenenennsie Ha 2021  rog,
MPeTyCMaTPUBAIOT HEOOINBINIOE YMCTOS YBeMW4eHHe Ha 152 momkHoctH, wiu 1 %,
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no cpaBHeHuto ¢ 2020 rogoMm, u3 kotopbix 145 pgomxnoctedt, unu 95 %, cozmaroTcs Ha
MecCTax, 10 B 00IIeH CITOKHOCTH 15 226 TODKHOCTEH.

Table I11.2
Overall summary of posts in 2020 and 2021 - by grade groups and by field, global
programmes and headquarters

(in person-years)

Number of posts Variance
UsG/ GS/ USG/ GS/
Year ASG D P NO FS  Total ASG D P NO FS Total
Field 2020 - 121 3196 1374 8859 13550
2021 - 121 3231 1384 8959 13,695 - - 35 10 100 145 1%
Global Programmes 2020 - 14 370 39 152 575
2021 - 14 374 37 150 575 - - 42 @ - 0%
Headquarters 2020 4 43 439 34 429 949
2021 4 43 444 33 432 956 - - 5 (1) 3 7 1%
Total 2020 4 178 4,005 1447 9,440 15,074
2021 4 178 4049 1454 9541 15226 - - 44 7 101 152 1%

101. B rta6ummume I11.2 moka3aHo, YTO OCHOBHAS YaCTh 152 HOBBIX IOKHOCTEH MPUXOIUTCS
Ha JOJDKHOCTH Kateropuii oOmero ooOcmyxuBanus (OO)/moneBoit ciayx0b (IIC) u
CO3/al0TCS Ha MECTax.

102. B Tabmune II.3 Hmwke mpeacraBieHa NMEpecCMOTPEHHAsl CTPYKTypa MEpCOHana 1o
KaTeropusiM pPacxoloB — [MporpamMma, IMOACP)KKAa MpOrpamMM, yIpPAaBICHUEC W
agmuaucTparus B 2020 u 2021 ronax.

103. TlompoOHasi cTpyKTypa IepcoHala ¢ pa30MBKOIl IO KjaccaM, KaTeropHsiM |
peruoHaM, IOOaJbHBIM HpOrpaMMaM M IITa0-KBapTHpE INpeicTaBieHa B Tabiuie 7
npuiioxenus L.

Table 111.3
Overall summary of posts in 2020 and 2021 - by programme, programme support,
and management and administration

(in person-years)

2020 2021 Variance

current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Posts over total Posts  over total Posts change
Programme 7,199 48% 7,158 47% (41) -1%
Programme support 7,155 47% 7,351 48% 196 3%
Management and administration 720 5% 717 5% (3) 0%
Total 15,074 100% 15,226 100% 152 1%

104. TepmuH «COTpyIHUKH, Oxuaolme HoBoe HazHadeHne» (COHH) otHocHTCs K Tem
COTpPYIHUKAM, KOTOPBIE 3aBEPIIMIHA PAOOTy Ha MPEKHEM MECTE U elIe He MOJIyIHIH HOBOTO
HasHaucHus. Kak mokazano B tabmuie 111.4 Hmke, o coctosHuio Ha 15 mions 2020 roga
HacuuthBasoch 40 COHH kmacca momxraocta ot C-2 mo /I-1. Heremuee wncno COHH
CBSI3aHO CO CIIYYasiMH OTpaHWYCHHUN Ha moe3nku n3-3a COVID-19, koToprie HE MO3BOIISIOT
HOBBIM COTPY/HUKAM U COTPY/JHUKAM, MOJTYYUBIINM BPEMEHHbIC HA3HAUCHUS, 3aHATH CBOIO
JOJDKHOCTh Ha MeCTaX. DJTO TMOITBEPKIAeTCS TeM, 4To OKoio 88 % or obmiero umcia
COTPYTHUKOB OXKU/IAIOT HOBOE HA3HAYCHHE MEHEE [ISCTH MECSIIIEB.

Table 111.4

Staff-in-between-assignments as at 15 June 2020

Duration D1 P5 P3/P4 P2 Total
Up to 6 months 3 7 25 - 35
7 to 12 months - 1 2 1

More than 12 months - 1 - -

Total 3 9 27 1 40
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Mnaowue compyonuxu Kamezopuu CNeYUaIucmos

105. TIlo cocrosuuio Ha 15 wmions 2020 roga macumthBasiock 79 MCC, M3 KOTOpPBIX
22 paboranu B TaO-KBapTUpE, a 57 — Ha MecTax.

BHemTaTHblii nepcoHas

106. K oroii kaTeropuu oTHOCSTCS K00poBONbIEl Oprannzanun O0benuHeHHbIX Hanmit
(JIOOH), npuxoMaHIpOBaHHbIE COTPYAHUKH (BCE, KTO MPUKOMAHANPOBAH HJIM HAaIpaBJeH
B pacnopspkenne YBKDB  yupexnaeHusMu-napTHEpamH, TOCyIapcTBaMH WM ApYyro
CTOPOHHEH opraHu3anmei) U KOHCYJIbTaHTHL [lo coctosHmio Ha 15 mrons 2020 rojga Ha
MecTaxX Haxoamioch 685 mobpoBosbiieB Opranusaiuu OObeauHEeHHBIX Hanwmii, u3 HHX
71% — B Adpuke. Tarxke Obuto HausTo 100 KOHCYJNBTaHTOB sl IPEJIOCTaBIICHUS
KPAaTKOCPOYHBIX YCIIYT B TAKUX 00JIACTSIX, KaK OIICHKA, MHHOBAIMHU, CTPATETUsl U MApKETHHT.
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Tables

1.

[English only]

Overall budget summary: expenditure in 2019, current budget for 2020, and
proposed budget for 2021 - by region, global programmes and headquarters

Overall budget summary: expenditure in 2019, current budget for 2020, and
proposed budget for 2021 - by programme, programme support, and management
and administration

Global programmes: expenditure in 2019, current budget for 2020, and proposed
budget for 2021

Headquarters: expenditure in 2019, current budget for 2020, and proposed budget
for 2021

a.  Current budget for 2020 and proposed budget for 2021 - by
region/subregion/operation, global programmes and headquarters, and by pillar

b.  Current budget for 2020 and proposed budget for 2021 - by
region/subregion/operation, global programmes and headquarters, and by pillar-
variance

Supplementary budgets for 2020 (as at 15 June 2020)

Posts for 2019-2021: overall summary of post levels - by grade, by programme,
programme support, and management and administration, and by region, global
programmes and headquarters

Posts funded from the United Nations regular budget for the 2020-2021 biennium

Expenditure in 2017, 2018 and 2019, current budget for 2020 and proposed budget
for 2021 - by chapter of expenditure

GE.20-11218



8T¢11-0¢'39

Ge

(1) Overall budget summary: expenditure in 2019, current budget for 2020, and proposed budget for 2021 - by region, global programmes and

headquarters

(inthousands of US dollars)

2019

expenditure

2020

current budget

2021

current budget

Variance
2021 vs 2020

Percentage Percentage Percentage Percentage
Amount  over total Amount  over total Amount  over total Amount change
West and Central Africa 329,512.1 7.5% 665,007.4 7.3% 689,184.1 8.0% 24,176.7 3.6%
East and Horn & Great Lakes 795,586.4 18.0%  1,901,991.9 20.8%  1,706,085.4 19.8% (195,906.5) -10.3%
Southern Africa 196,226.7 4.4% 324,448.5 3.6% 345,001.0 4.0% 20,552.5 6.3%
Africa 1,321,325.3  29.9% 2,891,4478 31.7% 2,740,2705 31.8% (151,177.3) -5.2%
Middle East and North Africa 1,252,734.4 28.4% 2,828,365.4 31.0% 2,647,793.9 30.7% (180,5715) -6.4%
Asia and the Pacific 386,453.7 8.8% 806,248.8 8.8% 755,169.3 8.8% (51,079.5) -6.3%
Europe 497,275.2 11.3% 827,593.0 9.1% 709,342.1 8.2% (118,250.9) -14.3%
Americas 251,653.5 5.7% 611,838.4 6.7% 573,802.5 6.7% (38,035.9) -6.2%
Subtotal field 3,709,442.0 84.0%  7,965,493.4 87.2%  7,426,378.4 86.2% (539,115.0) -6.8%
Global programmes 462,576.3 10.5% 540,601.4 5.9% 519,218.2 6.0% (21,383.2) -4.0%
Headquarters 234,494.6 5.3% 209,729.3 2.3% 220,253.4 2.6% 10,524.1 5.0%
Subtotal programmed activities 4,406,512.9 99.8% 8,715,824.1 95.4% 8,165,850.0 94.8% (549,974.1) -6.3%
Operational reserve (OR) - 0.0% 400,977.4 4.4% 417,984.6 4.9% 17,007.2 4.2%
Subtotal programmed activities and OR 4,406,512.9 99.8%  9,116,801.5 99.8%  8,583,834.6 99.6% (532,966.9) -5.8%
"New or additional activities —
mandate-related" reserve - 0.0% 2,546.9 0.0% 20,000.0 0.2% 17,453.1 685.3%
Junior Professional Officers 8,778.0 0.2% 12,000.0 0.1% 12,000.0 0.1% - 0.0%
Total 44152909 100.0%  9,131,3484 100.0%  8,615,834.6 100.0% (515,513.8) -5.6%
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(2) Overall budget summary: expenditure in 2019, current budget for 2020, and proposed budget for 2021 - by programme, programme
support, and management and administration

(in thousands of US dollars)

2019
expenditure

2020
current budget

2021
proposed budget

Variance
2021 vs 2020

Percentage
Amount  over total

Percentage
Amount  over total

Percentage
Amount  over total

Percentage
Amount change

Programme
Field

Global programmes

3,278,409.3 74.3%
262,794.4 6.0%

7,319,782.1 80.2%
336,800.3 3.7%

6,741,954.4 78.3%
339,061.2 3.9%

(577,827.7)  -7.9%
2,260.9 0.7%

Subtotal programme

3,541,203.7  80.2%

7,656,582.4  83.8%

7,081,0156 82.2%

(575,566.8) -7.5%

Programme support
Field
Global programmes
Headquarters: bureaux and desks

Headquarters: support divisions/services

431,032.7 9.8%
199,781.9 4.5%
29,980.8 0.7%
40,502.5 0.9%

645,711.3 7.1%
203,801.1 2.2%
- 0.0%
44,975.1 0.5%

684,424.0 7.9%
180,157.0 2.1%
- 0.0%
49,092.2 0.6%

38,7126 6.0%
(23,644.1) -11.6%
- 0.0%
41171 9.2%

Subtotal programme support

701,2979  15.9%

894,487.5 9.8%

913,673.1  10.6%

19,185.7 2.1%

Management and administration
Headquarters: annual budget

Headquarters: United Nations regular budget

120,683.5 2.7%
43,327.8 1.0%

124,655.4 1.4%
40,098.9 0.4%

131,062.4 1.5%
40,098.9 0.5%

6,407.0 5.1%
- 0.0%

Subtotal management and administration

164,011.3 3.7%

164,754.3 1.8%

171,161.3 2.0%

6,407.0 3.9%

Subtotal programmed activities

4,406,512.9 99.8%

8,715,824.1 95.4%

8,165,850.0 94.8%

(549,974.1) -6.3%

Operational reserve (OR)

- 0.0%

400,977.4 4.4%

417,984.6 4.9%

17,007.2 4.2%

Subtotal programmed activities and OR

4,406,5129  99.8%

9,116,801.5  99.8%

8,583,834.6  99.6%

(532,966.9)  -5.8%

"New or additional activities —
mandate-related" reserve

Junior Professional Officers

- 0.0%
8,778.0 0.2%

2,546.9 0.0%
12,000.0 0.1%

20,000.0 0.2%
12,000.0 0.1%

17,453.1 685.3%
- 0.0%

Total

4,415,290.9 100.0%

9,131,348.4 100.0%

8,615,834.6  100.0%

(515513.8) -5.6%
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(3) Global programmes: expenditure in 2019, current budget for 2020 and proposed

budget for 2021
(in thousands of US dollars)
2019 2020 2021 Variance
Expenditure current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount Amount change
Programme (by activity)

Cash-based interventions 662.8 110.0 160.0 50.0 45.5%
Durable solutions 4,520.2 4,288.4 4,769.0 480.6 11.2%
Education-related projects 24,143.1 40,945.0 41,641.8 696.8 1.7%
Emergency-related projects 43,165.3 90,959.4 71,550.0 (19,409.4) -21.3%
Environment-related projects 444.8 - - - n/a
Global Clusters - 250.0 - (250.0) -100.0%
Health-related projects 3,4334 - - - n/a
Innovation project 2,042.6 2,352.4 3,500.0 1,147.6 48.8%
Private sector partnerships 124,174.7 141,652.5 160,000.0 18,3475 13.0%
Protection-related projects 5,503.7 48475 3,341.1 (1,506.5) -31.1%
Public information and media projects 8,515.7 8,775.5 9,191.0 4155 4.7%
Refugee women, children and adolescents 945.7 1,044.9 638.0 (406.9) -38.9%
Registration, data and knowledge management 6,608.0 5772.1 8,900.0 3,127.9 54.2%
Research, evaluation and documentation 3,040.4 7,873.6 11,250.0 3,376.4 42.9%
Resettlement 11,306.2 11,756.8 9,448.4 (2,308.4) -19.6%
Shelter-related projects 22,105.4 14,1451 13,000.0 (1,145.1) -8.1%
Training-related projects 1,329.5 789.5 7475 (42.0) -5.3%
Miscellaneous 852.6 1,2375 924.5 (313.0) -25.3%
Subtotal programme 262,794.4 336,800.3 339,061.2 2,260.9 0.7%

Programme support (by division)
Executive Direction and Management 6,987.4 15,802.0 12,764.0 (3,038.0) -19.2%
Division of External Relations 22,015.7 30,021.9 28,880.5 (1,141.4) -3.8%
Division of International Protection 4,835.9 6,602.2 2,827.0 (3,775.2)  -57.2%
Division of Programme Support and Management 9,490.9 - - - n/a
Division of Emergency, Security and Supply 38,675.5 19,058.1 18,961.9 (96.2) -0.5%
Division of Resilience and Solutions 11,4884 28,3754 24,4559 (3,919.6) -13.8%
Division of Strategic Planning and Results - 4,200.0 4,200.0 - 0.0%
Division of Information Systems and Telecommunications 28,845.4 38,178.0 31,821.1 (6,356.9) -16.7%
Division of Human Resources 48,634.9 32,3874 30,980.3 (1,407.1) -4.3%
Division of Financial and Administrative Management 5,664.1 705.2 705.2 - 0.0%

Budapest Global Service Centre
- Division of Emergency, Security and Supply 1,749.3 2,189.5 1,820.9 (368.6) -16.8%

Copenhagen Global Service Centre

- Division of External Relations 8,582.8 9,987.4 8,937.9 (1,049.4) -10.5%
- Division of International Protection 1,167.3 478.2 217.7 (260.5) -54.5%
- Division of Programme Support and Management 9,876.3 - - - n/a
- Global Data Service - 14,178.0 12,096.3 (2,081.7) -147%
- Division of Information Systems and Telecommunications 1,768.1 1,637.9 1,488.5 (149.5) -9.1%
Subtotal programme support 199,781.9 203,801.1 180,157.0 (23,644.1) -11.6%
Total 462,576.3 540,601.4 519,218.2 (21,383.2) -4.0%
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(4) Headquarters: expenditure in 2019, current budget for 2020, and proposed budget for

2021

(in thousands of US dollars)

2019 2020 2021 Variance
Expenditure current budget  proposed budget 2021 vs 2020
Percentage
Amount Amount Amount Amount change
Executive Direction and Management
Executive Office 5,452.2 5,926.3 5,660.7 (265.7) -4.5%
New York Office 4,851.8 4,741.0 5,415.3 674.3 14.2%
Inspector General's Office, including audit services 11,569.7 11,017.9 11,077.9 60.0 0.5%
Legal Affairs Service 4,604.5 4,932.8 4,945.5 12.7 0.3%
Office of the Ombudsman 513.1 650.4 628.8 (21.7) -3.3%
Ethics Office 2,987.3 3,206.0 3,416.8 210.8 6.6%
Enterprise Risk Management 1,190.8 1,4735 1,479.3 5.8 0.4%
Evaluation Service 2,0435 3,010.1 3,064.4 54.3 1.8%
Transformation and Change Service 2,628.9 2,996.3 2,996.3 - 0.0%
Gowernance Service 2,481.5 2,362.0 2,898.7 536.7 22.7%
Subtotal Executive Direction and Management 38,323.2 40,316.3 41,583.6 1,267.3 3.1%
Division of External Relations 24,867.5 26,862.7 28,971.7 2,109.0 7.9%
Division of International Protection 14,807.9 16,254.5 16,050.8 (203.8) -1.3%
Division of Resilience and Solutions 3,138.6 2,957.9 3,149.2 191.3 6.5%
Division of Programme Support and Management 7,593.8 - - - n/a
Division of Emergency, Security and Supply 2,0235 1,7211 1,713.7 (7.3) -0.4%
Division of Strategic Planning and Results - 17,446.2 17,624.3 178.0 1.0%
Regional Bureaux
Office of the Director for Africa 10,554.6 - - - n/a
Office of the Director for the Middle East and North Africa 5,595.2 - - - n/a
Special Envoy for the Central Mediterranean Situation 202.7 - - - n/a
Office of the Director for Asia and the Pacific 5,136.0 - - - n/a
Office of the Director for Europe 4,689.4 - - - n/a
Office of the Director for the Americas 3,803.1 - - - n/a
Subtotal Regional Bureaux 29,981.2 - - - n/a
Division of Information Systems and Telecommunications 24,7441 25,525.2 33,710.3 8,185.0 32.1%
Division of Human Resources 15,197.9 16,071.9 15,349.8 (722.0) -4.5%
Division of Financial and Administrative Management 31,688.1 23,348.9 23,082.9 (266.0) -1.1%
Budapest Global Service Centre
Management Unit 4,150.2 4,208.3 42479 39.5 0.9%
Specialized sections and services 32,057.2 29,580.5 29,412.7 (167.9) -0.6%
Subtotal Budapest Global Service Centre 36,207.4 33,788.8 33,660.5 (128.3) -0.4%
Copenhagen Global Service Centre
Management Unit 4,962.2 4,711.2 4,479.6 (231.6) -4.9%
Subtotal Copenhagen Global Service Centre 4,962.2 4,711.2 4,479.6 (231.6) -4.9%
Staff Council 959.3 7245 877.1 152.6 21.1%
Total 234,494.6 209,729.3 220,253.4 10,524.1 5.0%
38 GE.20-11218



8T¢11-0¢'39

6€

(5) a.  Current budget for 2020 and proposed budget for 2021 - by region/subregion/operation, global programmes and headquarters, and by pillar

(in thousands of US dollars)

2020 current budget 2021 proposed budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
West and Central Africa
Regional Bureau for West and Central Africa 13,679.1 - - - 13,679.1 14,477.7 - - - 14,477.7
Regional activities for West and Central Africa 2,970.2 170.0 - - 3,140.2 4,000.0 - - - 4,000.0
Burkina Faso 25,107.7 379.8 - 50,173.2 75,660.7 49,875.1 1,000.1 - 32,005.4 82,880.6
Cameroon multi-country office 73,538.3 861.2 - 25,362.2 99,761.8 69,088.6 890.7 - 22,2233 92,202.6
Central African Republic 16,389.2 841.2 15,678.8 14,453.3 47,362.6 14,515.6 841.2 16,853.6 11,001.0 43,211.4
Chad 126,189.4 909.1 - 8,292.2 135,390.7 136,466.0 909.1 - 2,089.5 139,464.5
Cote d'lvoire 3,708.2 7,185.9 2,975.9 - 13,870.0 5,584.6 9,485.5 2,973.9 - 18,044.0
Ghana 7,886.8 - - - 7,886.8 7,249.9 - - - 7,249.9
Liberia 10,904.7 - - - 10,904.7 10,250.5 - - - 10,250.5
Mali 24,876.2 - 9,273.3 13,352.1 47,501.6 26,934.9 800.0 13,594.5 13,410.7 54,740.0
Niger 69,764.8 967.3 - 29,985.0 100,717.1 84,877.1 1,266.1 - 20,736.2 106,879.5
Nigeria 37,752.2 - 15,062.7 36,915.6 89,730.4 41,396.9 - 19,562.4 35,436.0 96,395.4
Senegal multi-country office 17,924.7 1,476.9 - - 19,401.5 18,761.4 626.5 - - 19,387.9
West and Central Africa 430,691.5 12,7915 42,990.7 178,533.7 665,007.4 483,478.4 15,819.3 52,984.3 136,902.1 689,184.1
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes 17,276.1 - - - 17,276.1 16,873.9 - - - 16,873.9
Regional activities for East and Horn & Great Lakes 2,846.2 - - - 2,846.2 2,500.0 - - - 2,500.0
Other operations in Africa 5,081.3 - - - 5,081.3 2,700.0 - - - 2,700.0
Burundi 52,661.9 12.0 2,000.0 2,086.6 56,760.5 42,326.0 12.0 2,000.0 2,086.6 46,424.6
Djibouti 17,674.2 - - - 17,674.2 16,9255 - - - 16,9255
Eritrea 9,528.3 - - - 9,528.3 6,165.3 - - - 6,165.3
Ethiopia 346,859.0 - 7,000.0 31,255.9 385,114.9 278,314.7 - - 24,699.2 303,013.8
Kenya 164,123.1 5245 - - 164,647.6 144,927.1 5245 - - 145,451.6
Rwanda 106,312.0 - 2,650.0 - 108,962.0 77,350.0 - 2,650.0 - 80,000.0
Somalia 42,876.5 - 76,660.9 34,841.8 154,379.3 38,889.9 - 80,758.9 34,427.2 154,076.0
South Sudan 133,578.2 1,761.8 35,486.8 26,281.3 197,108.1 124,266.0 3,958.7 41,470.6 31,402.1 201,097.4
Sudan 223,165.6 2,576.6 17,116.3 32,023.8 274,882.3 205,824.7 2,576.6 17,116.3 69,674.7 295,192.2
Uganda 356,670.0 400.0 - - 357,070.0 320,171.7 493.3 - - 320,665.0
United Republic of Tanzania 147,593.2 - 3,067.9 - 150,661.1 111,867.7 - 3,132.3 - 115,000.0
East and Horn & Great Lakes 1,626,245.7 5,275.0 143,981.8 126,489.4 1,901,991.9 1,389,102.5 7,565.1 147,128.0 162,289.8 1,706,085.4
Southern Africa
Regional Bureau for South Africa 11,338.6 - - - 11,338.6 10,437.6 - - - 10,437.6
Regional activities for South Africa 2,836.1 - - - 2,836.1 4,000.0 - - - 4,000.0
Angola 22,479.7 120.0 - - 22,599.7 27,194.5 120.0 - - 27,3145
Congo 25,940.6 1,155.0 - 2,311.0 29,406.6 24,149.8 1,155.0 - 2,311.0 27,615.8
Democratic Republic of the Congo 100,685.3 5,787.3 6,233.5 55,513.7 168,219.9 104,871.5 6,157.8 8,400.6 68,711.2 188,141.2
Malawi 21,366.8 - - - 21,366.8 17,549.9 - - - 17,549.9
Mozambique 7,392.1 226.1 - 2,069.7 9,687.9 9,407.8 93.6 - 4,982.2 14,483.7
South Africa multi-country office 24,953.7 1,823.6 - - 26,777.3 26,131.3 1,822.5 - - 27,953.8
Zambia 24,621.5 - - - 24,621.5 19,800.2 - - - 19,800.2
Zimbabwe 7,296.3 298.0 - - 7,594.3 6,906.3 798.0 - - 7,704.2
Southern Africa 248,910.7 9,409.9 6,233.5 59,894.4 324,448.5 250,449.0 10,146.9 8,400.6 76,004.5 345,001.0
Africa 2,305,847.9 27,476.4 193,206.0 364,917.6 2,891,447.8 2,123,029.8 33,531.3 208,513.0 375,196.4 2,740,270.5
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2020 current budget

2021 proposed budget

Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Middle East and North Africa
Regional Bureau for the Middle East and North Africa 17,115.5 - - - 17,115.5 19,000.0 - - - 19,000.0
Regional activities for the Middle East and North Africa 48,340.7 - - - 48,340.7 48,421.1 - - - 48,421.1
Subtotal Middle East and North Africa Overall 65,456.2 - - - 65,456.2 67,421.1 - - - 67,421.1
Middle East
Other operations in the Middle East - - - 45,665.6 45,665.6 - - - 18,000.0 18,000.0
Iraq 194,778.5 934.3 - 342,931.1 538,643.8 177,163.3 325.0 - 332,936.7 510,425.0
Israel 6,000.0 - - - 6,000.0 6,000.0 - - - 6,000.0
Jordan 426,737.4 - - - 426,737.4 370,557.4 - - - 370,557.4
Lebanon 606,507.8 1,008.6 - - 607,516.5 487,594.8 834.3 - - 488,429.2
Saudi Arabia multi-country office 11,312.1 178.2 - - 11,490.3 11,327.2 135.7 - - 11,462.9
Syrian Arab Republic 47,914.0 198.6 317,833.0 220,328.0 586,273.7 46,968.1 198.6 317,833.0 247,382.9 612,382.7
Yemen 83,168.5 - - 168,884.4 252,052.9 76,650.5 - - 194,349.5 271,000.0
Subtotal Middle East 1,376,418.4 2,319.7 317,833.0 777,809.0 2,474,380.2 1,176,261.4 1,493.6 317,833.0 792,669.1 2,288,257.1
North Africa
Algeria 37,436.5 - - - 37,436.5 37,118.5 - - - 37,118.5
Egypt 118,312.4 - - - 118,312.4 117,518.8 - - - 117,518.8
Libya 57,358.6 - - 26,740.3 84,099.0 63,828.1 - - 26,740.3 90,568.4
Mauritania 24,591.9 - - - 24,591.9 27,131.7 - - - 27,131.7
Morocco 8,500.0 - - - 8,500.0 8,000.0 - - - 8,000.0
Tunisia 11,589.3 - - - 11,589.3 7,778.4 - - - 7,778.4
Western Sahara confidence-building measures 4,000.0 - - - 4,000.0 4,000.0 - - - 4,000.0
Subtotal North Africa 261,788.8 - - 26,740.3 288,529.1 265,375.4 - - 26,740.3 292,115.7
Subtotal Middle East and North Africa 1,703,663.3 2,319.7 317,833.0 804,549.3 2,828,365.4 1,509,057.9 1,493.6 317,833.0 819,409.4 2,647,793.9
Asia and the Pacific
Regional Bureau for Asia and The Pacific 11,449.5 - - - 11,449.5 10,358.6 - - - 10,358.6
Regional activities for Asia and The Pacific 2,458.2 40.0 - - 2,498.2 2,850.0 - - - 2,850.0
Subtotal Asia Overall 13,907.7 40.0 - - 13,947.7 13,208.6 - - - 13,208.6
South-West Asia
Afghanistan 23,039.8 - 73,301.6 26,864.3 123,205.8 22,923.8 - 68,377.4 26,819.3 118,120.6
Iran (Islamic Republic of) 99,861.4 - - - 99,861.4 98,221.7 - - - 98,221.7
Pakistan 72,292.7 580.0 26,789.1 - 99,661.7 72,394.3 580.0 26,789.1 - 99,763.4
Subtotal South-West Asia 195,193.9 580.0 100,090.7 26,864.3 322,728.9 193,539.8 580.0 95,166.5 26,819.3 316,105.7
Central Asia
Kazakhstan multi-country office 2,373.3 710.8 - - 3,084.0 2,133.7 725.8 - - 2,859.5
Kyrgyzstan 1,065.7 104.3 - - 1,170.0 587.1 112.9 - - 700.0
Tajikistan 1,541.2 828.8 - - 2,370.0 1,191.9 828.8 - - 2,020.7
Subtotal Central Asia 4,980.2 1,643.8 - - 6,624.0 3,912.8 1,667.4 - - 5,580.2
South Asia
India 13,172.6 159.2 - - 13,331.9 9,346.2 185.6 - - 9,631.8
Nepal 6,322.6 438.6 - - 6,761.2 2,136.5 438.6 - - 2,575.2
Sri Lanka 3,702.9 78.5 - - 3,781.4 3,732.8 48.6 - - 3,781.4
Subtotal South Asia 23,198.1 676.4 - - 23,8745 15,215.5 672.9 - - 15,888.4
South-East Asia
Bangladesh 318,821.6 - - - 318,821.6 288,940.7 - - - 288,940.7
Indonesia 9,360.5 361.6 - - 9,722.1 6,956.0 3925 - - 7,348.5
Malaysia 21,258.7 873.1 - - 22,131.8 24,263.3 873.1 - - 25,136.4
Myanmar 5,333.6 27,179.0 - 19,713.9 52,226.5 5,359.4 27,319.2 - 12,661.7 45,340.4
Philippines 587.4 338.0 - 2,732.6 3,658.0 666.2 392.4 - 2,599.3 3,658.0
Thailand multi-country office 17,715.7 1,350.7 - - 19,066.4 18,842.8 1,373.4 - - 20,216.2
Subtotal South-East Asia 373,077.6 30,102.3 - 22,446.5 425,626.5 345,028.5 30,350.6 - 15,261.1 390,640.2
East Asia and the Pacific
Awustralia multi-country office 3,276.3 109.1 - - 3,385.5 3,357.4 109.1 - - 3,466.5
China 4,290.0 150.0 - - 4,440.0 3,750.0 150.0 - - 3,900.0
Japan 3,517.5 59.8 - - 3,577.3 3,417.4 59.7 - - 3,477.1
Republic of Korea 1,944.5 99.8 - - 2,044.3 2,802.8 99.8 - - 2,902.6
Subtotal East Asia and the Pacific 13,028.4 418.8 - - 13,447.1 13,327.5 418.7 - - 13,746.2
Subtotal Asia and the Pacific 623,385.9 33,461.4 100,090.7 49,310.9 806,248.8 584,232.7 33,689.6 95,166.5 42,080.4 755,169.3
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2020 current budget

2021 proposed budget

Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Europe
Regional Bureau for Europe 13,5235 - - - 13,5235 13,049.3 - - - 13,049.3
Regional activities for Europe 11,339.6 240.0 - - 11,579.6 11,975.0 240.0 - - 12,215.0
Other operations in Europe 4,518.4 72.4 - - 4,590.8 4,518.4 72.4 - - 4,590.8
Subtotal Europe Overall 29,381.5 312.4 - = 29,693.9 29,542.6 312.4 . - 29,855.0
Eastern Europe
Armenia 3,5635.9 123.4 - - 3,659.4 3,510.8 123.4 - - 3,634.2
Azerbaijan 2,999.3 95.7 - 970.3 4,065.3 2,616.9 95.7 - 970.3 3,683.0
Belarus 1,895.0 45.0 - - 1,940.0 1,895.0 45.0 - - 1,940.0
Georgia 3,106.7 371.4 - 2,611.2 6,089.4 3,149.6 371.4 - 2,611.2 6,132.2
Russian Federation 5,604.3 830.3 - - 6,434.6 5,364.2 817.9 - - 6,182.1
Turkey 369,477.8 5.0 - . 369,482.8 315,821.1 5.0 . - 315,826.1
Ukraine 5,405.9 908.8 - 23,436.9 29,751.7 5,162.7 908.8 - 22,293.6 28,365.2
Subtotal Eastern Europe 392,024.9 2,379.7 - 27,0185 421,423.2 337,520.4 2,367.3 - 25,875.2 365,762.9
South-eastern Europe
Albania 2,962.4 184.8 - - 3,147.2 3,034.3 184.5 - - 3,218.8
Bosnia and Herzegovina 9,423.2 614.1 - - 10,037.3 9,371.0 614.1 - - 9,985.1
Kosowvo ( S/RES/1244 (1999)) 2,689.3 779.4 - - 3,468.7 2,695.0 779.4 - - 3,474.4
Montenegro 2,258.1 249.9 - - 2,508.0 1,914.7 197.7 - - 2,112.4
North Macedonia 4,230.0 321.2 - - 4,551.3 3,950.4 321.2 - - 4,271.7
Serbia 6,936.2 2,447.1 - - 9,383.4 6,222.4 2,137.1 - - 8,359.5
Subtotal south-eastern Europe 28,499.3 4,596.5 - - 33,095.9 27,187.9 4,234.1 - - 31,422.0
Northern, western, central and southern Europe
Belgium multi-country office 12,103.6 392.0 - - 12,495.6 12,113.1 392.0 - - 12,505.1
Cyprus 2,928.1 4.0 - - 2,932.1 2,883.1 4.0 - - 2,887.1
France 3,560.2 227.0 - - 3,787.2 3,487.4 227.0 - - 3,714.3
Germany 2,259.7 38.3 - - 2,298.0 2,117.5 38.3 - - 2,155.8
Greece 275,354.6 84.2 - - 275,438.9 214,714.3 75.0 - - 214,789.3
Hungary regional office 12,211.0 470.2 236.9 . 12,918.1 12,387.9 420.2 236.9 - 13,045.0
Italy multi-country office 17,987.2 189.3 - - 18,176.5 17,987.2 189.3 - - 18,176.5
Malta 1,314.1 5.0 - - 1,319.1 1,314.1 5.0 - - 1,319.1
Spain multi-country office 5,557.4 31.2 - - 5,588.6 5,557.4 31.2 - - 5,588.6
Sweden multi-country office 4,678.7 650.0 - - 5,328.7 4,678.7 650.0 - - 5,328.7
United Kingdom of Great Britain and Northern Ireland 2,694.3 403.0 - - 3,097.3 2,389.8 403.0 - - 2,792.8
Subtotal northern, western, central and southern Europe 340,649.0 2,494.3 236.9 - 343,380.1 279,630.4 2,435.0 236.9 - 282,302.2
Subtotal Europe 790,554.7 9,782.9 236.9 27,0185 827,593.0 673,881.3 9,348.8 236.9 25,875.2 709,342.1
Americas
Regional Bureau for the Americas 19,574.0 - - - 19,574.0 21,988.1 - - - 21,988.1
Regional activities for the Americas 5,740.1 - - - 5,740.1 8,149.2 - - - 8,149.2
Subtotal Americas Overall 25,314.1 - - - 25,314.1 30,137.3 - - - 30,137.3
North America and the Caribbean
Canada 2,204.0 - - - 2,204.0 2,204.0 - - - 2,204.0
United States of America multi-country office 39,933.2 6,333.5 - - 46,266.7 33,663.1 6,530.5 - - 40,193.6
Subtotal North American and the Caribbean 42,137.2 6,333.5 - - 48,470.7 35,867.1 6,530.5 - - 42,397.6
Latin America
Argentina multi-country office 23,953.6 - - - 23,953.6 35,000.0 - - - 35,000.0
Brazil 46,373.1 - - - 46,373.1 33,000.0 - - - 33,000.0
Colombia 85,496.8 - - 11,186.6 96,683.4 69,196.6 - - 14,540.9 83,737.5
Costa Rica 26,852.3 - - - 26,852.3 27,000.0 - - - 27,000.0
Ecuador 74,720.7 - - - 74,720.7 58,470.7 - - - 58,470.7
Guatemala 34,628.5 - - - 34,6285 33,725.7 - - - 33,725.7
Honduras 2,700.0 - - 19,273.9 21,973.9 110.0 - - 19,163.9 19,273.9
Mexico 65,212.2 - - - 65,212.2 61,481.7 - - - 61,481.7
Panama multi-country office 25,164.4 - - 18,639.3 43,803.6 25,694.3 - - 18,639.3 44,333.6
Peru 48,625.5 - - - 48,625.5 55,000.0 - - - 55,000.0
Venezuela (Bolivarian Republic of) 55,226.7 - - - 55,226.7 50,244 .4 - - - 50,244 .4
Subtotal Latin America 488,953.8 - - 49,099.8 538,053.6 448,923.5 - - 52,344.1 501,267.6
Subtotal Americas 556,405.1 6,333.5 - 49,099.8 611,838.4 514,927.9 6,530.5 - 52,344.1 573,802.5
Subtotal field 5,979,856.9 79,373.9 611,366.6 1,294,896.1 7,965,493.4 5,405,129.6 84,593.9 621,749.4 1,314,905.5 7,426,378.4
Global programmes 540,601.4 - - - 540,601.4 519,218.2 - - - 519,218.2
Headquarters 209,729.3 - - - 209,729.3 220,253.4 - - - 220,253.4
Subtotal programmed activities 6,730,187.6 79,373.9 611,366.6 1,294,896.1 8,715,824.1 6,144,601.2 84,593.9 621,749.4 1,314,905.5 8,165,850.0
Operational reserve (OR) 400,977.4 - - - 400,977.4 417,984.6 - - - 417,984.6
Subtotal programmed activities and OR 7,131,165.0 79,373.9 611,366.6 1,294,896.1 9,116,801.5 6,562,585.8 84,593.9 621,749.4 1,314,905.5 8,583,834.6
"New or additional activities — mandate-related" reserve 2,546.9 = - = 2,546.9 20,000.0 - . - 20,000.0
Junior Professional Officers 12,000.0 - - - 12,000.0 12,000.0 - - - 12,000.0
Total 7,145,711.9 79,373.9 611,366.6 1,294,896.1 9,131,348.4 6,594,585.8 84,593.9 621,749.4 1,314,905.5 8,615,834.6
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Variance 2021 vs 2020 Variance 2021 vs 2020
Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
West and Central Africa
Regional Bureau for West and Central Africa 798.6 - - - 798.6 5.8% 0.0% 0.0% 0.0% 5.8%
Regional activities for West and Central Africa 1,029.8 (170.0) - - 859.8 34.7% -100.0% 0.0% 0.0% 27.4%
Burkina Faso 24,767.4 620.3 - (18,167.8) 7,219.9 98.6% 163.3% 0.0% -36.2% 9.5%
Cameroon multi-country office (4,449.8) 295 - (3,138.9) (7,559.2) -6.1% 3.4% 0.0% -12.4% -7.6%
Central African Republic (1,873.6) - 1,174.7 (3,452.3) (4,151.2) -11.4% 0.0% 7.5% -23.9% -8.8%
Chad 10,276.6 - - (6,202.8) 4,073.8 8.1% 0.0% 0.0% -74.8% 3.0%
Cote d'lvoire 1,876.4 2,299.6 (2.0) - 4,174.1 50.6% 32.0% -0.1% 0.0% 30.1%
Ghana (636.9) - - - (636.9) -8.1% 0.0% 0.0% 0.0% -8.1%
Liberia (654.2) - - - (654.2) -6.0% 0.0% 0.0% 0.0% -6.0%
Mali 2,058.7 800.0 4,321.1 58.6 7,238.4 8.3% 0.0% 46.6% 0.4% 15.2%
Niger 15,112.4 298.8 (9,248.8) 6,162.4 21.7% 30.9% 0.0% -30.8% 6.1%
Nigeria 3,644.8 - 4,499.8 (1,479.6) 6,664.9 9.7% 0.0% 29.9% -4.0% 7.4%
Senegal multi-country office 836.8 (850.4) - - (13.6) 4.7% -57.6% 0.0% 0.0% -0.1%
West and Central Africa 52,786.9 3,027.8 9,993.6 (41,631.6) 24,176.7 12.3% 23.7% 23.2% -23.3% 3.6%
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes (402.3) - - - (402.3) -2.3% 0.0% 0.0% 0.0% -2.3%
Regional activities for East and Horn & Great Lakes (346.2) - - - (346.2) -12.2% 0.0% 0.0% 0.0% -12.2%
Other operations in Africa (2,381.3) - - - (2,381.3) -46.9% 0.0% 0.0% 0.0% -46.9%
Burundi (10,335.9) - - - (10,335.9) -19.6% 0.0% 0.0% 0.0% -18.2%
Djibouti (748.7) - - - (748.7) -4.2% 0.0% 0.0% 0.0% -4.2%
Eritrea (3,363.0) - - - (3,363.0) -35.3% 0.0% 0.0% 0.0% -35.3%
Ethiopia (68,544.4) - (7,000.0) (6,556.7) (82,101.1) -19.8% 0.0% -100.0% -21.0% -21.3%
Kenya (19,196.0) - - - (19,196.0) -11.7% 0.0% 0.0% 0.0% -11.7%
Rwanda (28,962.0) - - - (28,962.0) -27.2% 0.0% 0.0% 0.0% -26.6%
Somalia (3,986.6) - 4,098.0 (414.6) (303.2) -9.3% 0.0% 5.3% -1.2% -0.2%
South Sudan (9,312.1) 2,196.9 5,983.8 5,120.8 3,989.3 -7.0% 124.7% 16.9% 19.5% 2.0%
Sudan (17,341.0) - - 37,650.9 20,310.0 -7.8% 0.0% 0.0% 117.6% 7.4%
Uganda (36,498.3) 93.3 - - (36,405.0) -10.2% 23.3% 0.0% 0.0% -10.2%
United Republic of Tanzania (35,725.5) - 64.4 - (35,661.1) -24.2% 0.0% 2.1% 0.0% -23.7%
East and Horn & Great Lakes (237,143.2) 2,290.2 3,146.2 35,800.4 (195,906.5) -14.6% 43.4% 2.2% 28.3% -10.3%
Southern Africa
Regional Bureau for South Africa (901.0) - - - (901.0) -7.9% 0.0% 0.0% 0.0% -7.9%
Regional activities for South Africa 1,163.9 - - - 1,163.9 41.0% 0.0% 0.0% 0.0% 41.0%
Angola 4,714.8 - - - 4,714.8 21.0% 0.0% 0.0% 0.0% 20.9%
Congo (1,790.8) - - - (1,790.8) -6.9% 0.0% 0.0% 0.0% -6.1%
Democratic Republic of the Congo 4,186.2 370.6 2,167.1 13,1974 19,921.3 4.2% 6.4% 34.8% 23.8% 11.8%
Malawi (3,816.9) - - - (3,816.9) -17.9% 0.0% 0.0% 0.0% -17.9%
Mozambique 2,015.8 (132.5) - 2,912.6 4,795.9 27.3% -58.6% 0.0% 140.7% 49.5%
South Africa multi-country office 1,177.6 (1.1) - - 1,176.5 4.7% -0.1% 0.0% 0.0% 4.4%
Zambia (4,821.3) - - - (4,821.3) -19.6% 0.0% 0.0% 0.0% -19.6%
Zimbabwe (390.0) 500.0 - - 110.0 -5.3% 167.8% 0.0% 0.0% 1.4%
Southern Africa 1,538.3 737.0 2,167.1 16,110.0 20,552.5 0.6% 7.8% 34.8% 26.9% 6.3%
Africa (182,818.0) 6,055.0 15,307.0 10,278.8 (151,177.3) -7.9% 22.0% 7.9% 2.8% -5.2%
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Variance 2021 vs 2020

Variance 2021 vs 2020

Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Middle East and North Africa
Regional Bureau for the Middle East and North Africa 1,884.5 - - - 1,884.5 11.0% 0.0% 0.0% 0.0% 11.0%
Regional activities for the Middle East and North Africa 80.3 - - - 80.3 0.2% 0.0% 0.0% 0.0% 0.2%
Subtotal Middle East and North Africa Overall 1,964.9 - - - 1,964.9 3.0%0 0.0%0 0.0%0 0.0% 3.0%0
Middle East
Other operations in the Middle East - - - (27,665.6) (27,665.6) 0.0% 0.0% 0.0% -60.6% -60.6%
Iraq (17,615.2) (609.3) (9,994.4) (28,218.8) -9.0% -65.2% 0.0% -2.9% -5.2%
Israel - - - - - 0.0% 0.0% 0.0% 0.0% 0.0%
Jordan (56,180.0) - - - (56,180.0) -13.2% 0.0% 0.0% 0.0% -13.2%
Lebanon (118,913.0) (174.3) - - (119,087.3) -19.6% -17.3% 0.0% 0.0% -19.6%
Saudi Arabia multi-country office 15.1 (42.5) - - (27.4) 0.1% -23.9% 0.0% 0.0% -0.2%
Syrian Arab Republic (945.9) - - 27,054.9 26,109.0 -2.0% 0.0% 0.0% 12.3% 4.5%
Yemen (6,518.0) - - 25,465.1 18,947.1 -7.8% 0.0% 0.0% 15.1% 7.5%
Subtotal Middle East (200,157.0) (826.1) - 14,860.1 (186,123.0) -14.5% -35.6% 0.0% 1.9% -7.5%
North Africa
Algeria (318.0) - - - (318.0) -0.8% 0.0% 0.0% 0.0% -0.8%
Egypt (793.6) - - - (793.6) -0.7% 0.0% 0.0% 0.0% -0.7%
Libya 6,469.4 - - - 6,469.4 11.3% 0.0% 0.0% 0.0% 7.7%
Mauritania 2,539.8 - - - 2,539.8 10.3% 0.0% 0.0% 0.0% 10.3%
Morocco (500.0) - - - (500.0) -5.9% 0.0% 0.0% 0.0% -5.9%
Tunisia (3,810.9) - - - (3,810.9) -32.9% 0.0% 0.0% 0.0% -32.9%
Western Sahara confidence-building measures - - - - - 0.0% 0.0% 0.0% 0.0% 0.0%
Subtotal North Africa 3,586.6 - - - 3,586.6 1.4% 0.0% 0.0% 0.0% 1.2%
Subtotal Middle East and North Africa (194,605.4) (826.1) - 14,860.1 (180,571.5) -11.4%0 -35.6%6 0.0% 1.8% -6.4%6
Asia and the Pacific
Regional Bureau for Asia and The Pacific (1,090.9) - - - (1,090.9) -9.5% 0.0% 0.0% 0.0% -9.5%
Regional activities for Asia and The Pacific 391.8 (40.0) - - 351.8 15.9% -100.0% 0.0% 0.0% 14.1%
Subtotal Asia Overall (699.1) (40.0) - - (739.1) -5.0% -100.0% 0.0% 0.0%6 -5.3%6
South-West Asia
Afghanistan (116.0) - (4,924.2) (45.0) (5,085.2) -0.5% 0.0% -6.7% -0.2% -4.1%
Iran (Islamic Republic of) (1,639.7) - - - (1,639.7) -1.6% 0.0% 0.0% 0.0% -1.6%
Pakistan 101.7 - - - 101.7 0.1% 0.0% 0.0% 0.0% 0.1%
Subtotal South-West Asia (1,654.1) - (4,924.2) (45.0) (6,623.2) -0.8% 0.0% -4.9% -0.2% -2.1%
Central Asia
Kazakhstan Multi-Country office (239.6) 15.0 - - (224.6) -10.1% 2.1% 0.0% 0.0% -7.3%
Kyrgyzstan (478.6) 8.6 - - (470.0) -44.9% 8.3% 0.0% 0.0% -40.2%
Tajikistan (349.3) - - - (349.3) -22.7% 0.0% 0.0% 0.0% -14.7%
Subtotal Central Asia (1,067.5) 23.6 - - (1,043.9) -21.4% 1.4% 0.0% 0.0%6 -15.8%6
South Asia
India (3,826.4) 26.4 - - (3,800.1) -29.0% 16.6% 0.0% 0.0% -28.5%
Nepal (4,186.0) - - - (4,186.0) -66.2% 0.0% 0.0% 0.0% -61.9%
Sri Lanka 29.9 (29.9) - - (0.0) 0.8% -38.1% 0.0% 0.0% 0.0%
Subtotal South Asia (7,982.6) (3.5) - - (7,986.1) -34.4% -0.5% 0.0% 0.0% -33.5%
South-East Asia
Bangladesh (29,880.9) - - - (29,880.9) -9.4% 0.0% 0.0% 0.0% -9.4%
Indonesia (2,404.5) 30.9 - - (2,373.6) -25.7% 8.5% 0.0% 0.0% -24.4%
Malaysia 3,004.6 - - - 3,004.6 14.1% 0.0% 0.0% 0.0% 13.6%
Myanmar 25.8 140.3 - (7,052.2) (6,886.2) 0.5% 0.5% 0.0% -35.8% -13.2%
Philippines 78.8 54.5 - (133.2) (0.0) 13.4% 16.1% 0.0% -4.9% 0.0%
Thailand multi-country office 1,127.1 22.7 - - 1,149.8 6.4% 1.7% 0.0% 0.0% 6.0%
Subtotal South-East Asia (28,049.1) 248.3 - (7,185.5) (34,986.3) -7.5% 0.8% 0.0% -32.0% -8.2%6
East Asia and the Pacific
Australia multi-country office 81.0 - - - 81.0 2.5% 0.0% 0.0% 0.0% 2.4%
China (540.0) - - - (540.0) -12.6% 0.0% 0.0% 0.0% -12.2%
Japan (100.1) (0.1) - - (100.2) -2.8% -0.2% 0.0% 0.0% -2.8%
Republic of Korea 858.3 - - - 858.3 44.1% 0.0% 0.0% 0.0% 42.0%
Subtotal East Asia and the Pacific 299.2 (0.1) - - 299.1 2.3% 0.0% 0.0% 0.0% 2.2%
Subtotal Asia and the Pacific (39,153.1) 228.3 (4,924.2) (7,230.5) (51,079.5) -6.3% 0.7% -4.9% -14.7% -6.3%
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Variance 2021 vs

2020

Variance 2021 vs 2020

Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total lar 1 lar 2 ar 3 Pillar 4 Total
Europe
Regional Bureau for Europe 474,3) - - - 474,3) -3,5% 0,0% 0,0% 0,0% -3,5%
Regional activities for Europe 635.4 - - - 635.,4 5,6% 0,0% 0,0% 0,0% 5,5%
Other operations in Europe - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Subtotal Europe Overall 161,2 - - - 161,2 0,5%0 0,020 0,020 0,020 0,5%0
Eastern Europe
Armenia (25.1) (0,0) - - (25.1) -0,7% 0,0% 0,0% 0,0% -0,7%
Azerbaijan (382,3) - - - (382,3) -12,7% 0,0% 0,0% 0,0% -9,4%
Belarus - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Georgia 42,9 - - - 42,9 1,4% 0,0% 0,0% 0,0% 0,7%
Russian Federation (240,1) (12,4) - - (252,5) -4,3% -1,5% 0,0% 0,0% -3,9%
Turkey (53 656,7) - - - (53 656,7) -14,5% 0,0% 0,0% 0,0% -14,5%
Ukraine (243,2) - - (1143,3) (1 386,5) -4,5% 0,0% 0,0% -4,9% -4,7%
Subtotal Eastern Europe (54 504,5) (12,4) - (1143,3) (55 660,3) -13,9% -0,5% 0,026 -4,2% -13,2%
South-eastern Europe
Albania 71,9 (0,3) - - 71,6 2,4% -0,2% 0,0% 0,0% 2,3%
Bosnia and Herzegovina (52,2) - - - (52,2) -0,6% 0,0% 0,0% 0,0% -0,5%
Kosovo ( S/RES/1244 (1999)) 5,7 - - - 5,7 0,2% 0,0% 0,0% 0,0% 0,2%
Montenegro (343,4) (52,2) - - (395,6) -15,2% -20,9% 0,0% 0,0% -15,8%
North Macedonia (279,6) - - - (279,6) -6,6% 0,0% 0,0% 0,0% -6,1%
Serbia (713,9) (310,0) - - (1.023,9) -10,3% -12,7% 0,0% 0,0% -10,9%
Subtotal south-eastern Europe (1311.,4) (362,4) - - (1673,9) -4,6%0 -7,9%0 0,020 0,0%0 -5,1%0
Northern, western, central and southern Europe
Belgium multi-country office 9.4 - - - 9.4 0,1% 0,0% 0,0% 0,0% 0,1%
Cyprus (45,0) - - - (45,0) -1,5% 0,0% 0,0% 0,0% -1,5%
France (72,9) - - - (72,9) -2,0% 0,0% 0,0% 0,0% -1,9%
Germany (142,2) - - - (142,2) -6,3% 0,0% 0,0% 0,0% -6,2%
Greece (60 640,4) (9.2) = - (60 649,6) -22,0% -11,0% 0,0% 0,0% -22,0%
Hungary regional office 176,9 (50,0) - - 126,9 1,4% -10,6% 0,0% 0,0% 1,0%
Italy multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Malta - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Spain multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Sweden multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
United Kingdom of Great Britain and Northern Ireland (304.6) - - - (304.,6) -11,3% 0,0% 0,0% 0,0% -5.7%
Europe (61 018,6) (59,2) - - (61 077,9) -17,9% -2,4% 0,026 0,026 -17,8%
Subtotal Europe (116 673,4) (434,1) - (1143,3) (118 250,9) -14,8% -4,4% 0,096 -4,2% -14,3%
Americas
Regional Bureau for the Americas 24140 - - - 2414,0 12,3% 0,0% 0,0% 0,0% 12,3%
Regional activities for the Americas 2409,2 - - - 2409,2 42,0% 0,0% 0,0% 0,0% 42,0%
Subtotal Americas Overall 4 823,2 - - - 4 823,2 19,1%06 0,020 0,020 0,020 19,1%0
North America and the Caribbean
Canada - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
United States of America multi-country office (6 270,1) 197,0 - - (6 073,1) -15,7% 3,1% 0,0% 0,0% -13,1%
Subtotal North American and the Caribbean (6 270,1) 197,0 - - (6 073,1) -14,9%0 3,1%0 0,020 0,020 -12,5%0
Latin America
Argentina Multi-Cuntry Office 11 046,4 - - - 11 046.,4 46,1% 0,0% 0,0% 0,0% 46,1%
Brazil (13373,1) - - - (13 373,1) -28,8% 0,0% 0,0% 0,0% -28,8%
Colombia (16 300,2) - - 3354,3 (12 945,9) -19,1% 0,0% 0,0% 30,0% -13,4%
Costa Rica 147,7 - - - 147,7 0,6% 0,0% 0,0% 0,0% 0,6%
Ecuador (16 250,0) - - - (16 250,0) -21,7% 0,0% 0,0% 0,0% -21,7%
Guatemala (902,8) - - - (902,8) -2,6% 0,0% 0,0% 0,0% -2,6%
Honduras (2 590,0) - - (110,0) (2 700,0) -95,9% 0,0% 0,0% -0,6% -12,3%
Mexico (3 730,5) - - - (3 730,5) -5,7% 0,0% 0,0% 0,0% -5,7%
Panama multi-country office 530,0 - - - 530,0 2,1% 0,0% 0,0% 0,0% 1,2%
Peru 6 374,5 - - - 6 374,5 13,1% 0,0% 0,0% 0,0% 13,1%
Venezuela (Bolivarian Republic of) (4 982,3) - - - (4 982,3) -9,0% 0,0% 0,0% 0,0% -9,0%
Subtotal Latin America (40 030,3) - - 3244,3 (36 786,0) -8,2%6 0,026 0,026 6,6%0 -6,8%6
Subtotal Americas (41 477.,2) 197,0 - 32443 (38 035,9) -7.5% 3,19 0,096 6,690 -6,2%
Subtotal field (574 727,3) 5 220,0 10 382,8 20 009.,4 (539115,0) -9,6%0 6,6%0 1,7% 1,5% -6,8%0
Global programmes (21 383,2) - - - (21 383,2) -4,0% 0,0% 0,0% 0,0% -4,0%
Headquarters 10 524,1 - - - 10 524,1 5,0% 0,0% 0,0% 0,0% 5,0%
Subtotal programmed activities (585 586,3) 5 220,0 10 382.,8 20 009,4 (549 974,1) -8,7% 6,690 1,7% 1,5% -6,3%
Operational reserve (OR) 17 007,2 . . = 17 007,2 4,2% 0,0%6 0,0%6 0,0%6 4,2%
Subtotal programmed acti ies and OR (568 579,1) 5 220,0 10 382,8 20 009.,4 (532 966,9) -8,0%%6 6,620 1,7% 1,5% -5,8%6
"New or additional activities — mandate-related" reserve 17 453,1 - - - 17 453,1 685,3% 0,0% 0,0% 0,0% 685,3%
Junior Professional Officers - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Total (551 126,0) 5 220,0 10 382,8 20 009,4 (515 513,8) -7,7% 6,620 1,7% 1,5% -5,6%%
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(6) Supplementary budgets for 2020 (as at 15 June 2020)

(in thousands of US dollars)

Pillar 1 Pillar 2 Pillar 3 Pillar 4
Global Global Global Global
refugee stateless  reintegration IDP
Region / Subregion programme programme projects projects Total
Coronavirus emergency West and Central Africa 11,971.6 - - 9,131.8 21,103.4
East and Horn & Great Lakes 68,145.1 - - 2,424.3 70,569.4
Southern Africa 14,295.3 - - - 14,295.3
Middle East and North Africa 162,685.0 - - 48,211.7 210,896.7
Asia and the Pacific 10,151.3 - - - 10,151.3
Europe 19,040.0 - - - 19,040.0
Americas 57,911.3 - - - 57911.3
Subtotal 344,199.6 - - 59,767.8 403,967.4
Sahel situation West and Central Africa 13,026.3 - 1,955.8 44717.9 59,700.0
Subtotal 13,026.3 - 1,955.8 44,717.9 59,700.0
Total 357,225.9 - 1,955.8 104,485.7 463,667.4
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Posts® for 2019-2021: overall summary of post levels - by grade, by programme, programme support, and management and
administration, and by region, global programmes and headquarters

(in person-years)

Programme Programme support Management and administration
P-3/  P-1/ GS/ P-3/ P-1/ GS/ usG/ P-3/ P-1/ GS/ Grand
Year D2 D-1 P5 P-4 P-2 NO FS Total D2 D1 P5 P4 P2 NO FS Total ASG D2 D1 P5 P4 P2 NO FS Total total
West and Central Africa® 2019 - - 16 196 69 111 438 830 1 9 10 88 36 26 740 910 - - - - - - - - 1,740
2020 - 1 24 223 67 123 488 926 1 9 12 95 35 26 728 906 - - - - - - - - 1,832
2021 - 1 24 228 68 122 508 951 1 9 12 91 35 27 718 893 - - - - - - - - 1,844
East Horn and Great Lakes® 2019 1 6 33 341 71 214 852 1518 6 14 18 200 87 107 1442 1874 - - - - - - - - 3,392
2020 - 8 44 400 107 227 902 1,688 6 13 18 195 87 114 1400 1833 - - - - - - - - 3,521
2021 1 8 32 367 95 158 843 1504 6 12 25 225 103 187 1505 2,063 - - - - - - - - 3,567
Southern Africa® 2019 - 2 9 85 20 45 214 375 2 2 10 43 34 12 392 495 - - - - - - - - 870
2020 - 2 9 127 43 64 178 423 2 5 12 56 34 20 380 509 - - - - - - - - 932
2021 - 3 10 130 48 68 199 458 2 4 11 51 33 15 362 478 - - - - - - - - 936
Africa® 2019 1 8 58 622 160 370 1504 2,723 9 25 38 331 157 145 2574 3279 - - - - - - - - 6,002
2020 - 11 77 750 217 414 1568 3,037 9 27 42 346 156 160 2,508 3,248 - - - - - - - - 6,285
2021 112 66 725 211 348 1550 2913 9 25 48 367 171 229 2585 3434 - - - - - - - - 6,347
Middle East and North Africa® 2019 - 6 37 326 107 197 964 1,637 4 13 15 126 41 74 790 1,063 - - - - - - - - 2,700
2020 - 5 39 304 98 226 1,087 1759 6 12 16 136 51 76 912 1,209 - - - - - - - - 2,968
2021 - 5 39 331 105 227 1,101 1808 6 12 17 138 50 80 897 1,200 - - - - - - - - 3,008
Asiaand the Pacific® 2019 - 1 16 152 28 161 480 838 5 15 11 55 14 49 498 647 - - - - - - - - 1,485
2020 - 2 16 181 32 157 528 916 4 15 16 62 21 54 514 686 - - - - - - - - 1,602
2021 - 2 16 180 32 158 523 911 4 15 16 63 21 54 519 692 - - - - - - - - 1,603
Europe® 2019 - 2 10 110 21 107 503 753 1 11 18 67 13 49 412 571 - - - - - 1,324
2020 - 3 12 118 21 106 529 789 2 11 17 74 14 56 441 615 - - - - - - - - 1,404
2021 - 3 14 116 21 105 545 804 2 11 15 74 14 56 431 603 - - - - - - - - 1,407
Americas® 2019 - 1 8 107 35 68 266 485 1 9 12 53 17 23 239 354 - - - - - - - - 839
2020 - 1 7 155 66 90 379 698 2 11 19 94 39 35 393 593 - - - - - - - - 1,291
2021 - 1 7 156 70 92 396 722 2 11 19 93 36 35 412 608 - - - - - - - - 1,330
Global programmes®) 2019 - - - - - - 12 42 253 36 34 139 516 - - - - - - - 516
2020 - - - - - - 14 50 285 35 39 152 575 - - - - - - - - 575
2021 - - - - - - 14 50 290 34 37 150 575 - - - - - - - - 575
Headquarters® 2019 - - - - - - 10 17 47 147 39 - 128 388 4 8 23 52 223 27 32 345 714 1,102
2020 - - - - - - 5 6 28 98 5 1 86 229 4 7 25 59 222 27 33 343 720 949
2021 - - - - - - - - 5 6 29 106 5 - 88 239 4 7 25 59 217 28 33 344 717 956
Total 2019 1 18 129 1317 351 903 3,717 6436 30 102 183 1,032 317 374 4780 6818 4 8 23 52 223 27 32 345 714 13,968
2020 - 22 151 1,508 434 993 4,001 7,199 28 96 188 1,095 321 421 5006 7,155 4 7 25 59 222 27 33 343 720 15,074
2021 1 23 142 1508 439 930 4,115 7,58 28 94 194 1131 331 491 5082 7,351 4 7 25 59 217 28 33 344 717 15,226
1) All posts in pi years) excluding Junior Officers and United Nations Volunteers (national and international) serving with UNHCR.

(&)
@
(©)]
)

Bxcludes global programmes posts located in the field.

3) Includes global programmes posts located in the field.

(4) Includes posts in Geneva, Budapest, Copenhagen, New York.
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(8) Posts® funded from the United Nations regular budget for the 2020-2021

biennium

USG / P-3/ GS
Organizational unit ASG D2 D1 P5 P4 p2 PLD oL® Toal
Executive Direction and Management
Office of the High Commissioner 2 - - - 2 - 2 4 10
Inspector General's Office - - - - 1 - 2 3 6
Legal Affairs Service - - 1 - 4 - 1 2 8
Office of the Ombudsman - - 1 - - - - 1 2
Ethics Office - - 1 - 1 - - 1 3
Transformation and Change Service - - - - - - 0.5 0.5 1
Gowvernance Service - - 1 - - - - 4 5
Division of External Relations
Office of the Director - 1 - 2 1 - 3 8
Donor Relations and Resource Mobilization Service - - 1 3 3 2 6 16
Private Sector Partnerships Service - - - 1 2 - - - 3
Global Communications Service - - 1 - 1 - 1 4 7
Digital Engagement Section - - - - - - 1 - 1
Partnership and Coordination Service - - 1 - - - 2 1 4
Public Outreach and Campaign Section - - - - - - 1 2 3
Records and Archives Section - - - - - - - 7 7
Division of Information Systems and Telecommunications
Office of the Director - 1 - - - - 1 4 6
Division of Human Resources Management
Office of the Director - 1 2 - 5 - 2 11
Assignments and Talent Mobilization Section - - - 1 7 5 11 25
HR Operational Partnership - - - 1 4 - - 1 6
Headquarters and Compensation Unit - - - - - - - 2 2
Staff Health & Wellbeing Service - - 1 2 4 1 2 5 15
Division of Financial and Administrative Management
Office of the Controller - 1 2 2 5 1 1 1 13
Treasury Section - - 1 1 3 - 2 2 9
General Services Section - - - 2 4 - 2 16 24
GE System Administration - - - 1 2 - - 1 4
Division of Strategic Planning and Results
Annual Review and Budget Analysis Service - - - 2 - 3 4 17
Implementation Management and Assurance Service - - 1 1 2 - - - 4
Total 2 4 14 19 59 9 26 88 220

(1) Only the posts in the Under-Secretary-General (USG)/Assistant Secretary-General (ASG) category (High Commissioner and Deputy
High Commissioner) are authorized regular budget posts. The remaining 218 posts are funded through a lump-sum grant under the regular

budget.
(2) PL = Principal level (G-7)
(3) OL = Other level

GE.20-11218

47



A/AC.96/1202

(9) Expenditure in 2017, 2018 and 2019, current budget for 2020 and proposed budget
for 2021 - by chapter of expenditure

(in thousands of US dollars)

2017 expenditure

2018 expenditure

2019 expenditure

2020 current budget )

2021 proposed budget

Percentage

Amount over total

Percentage

Amount over total

Percentage

Amount over total

Percentage

Amount over total

Percentage

Amount over total

A Programme @

Staff costs ©

Other staff costs
Consultants

Travel

Contractual services
Operating expenses
Supplies and materials
Furniture and equipment
Cash-based interventions
Joint United Nations contributions
Other expenditure

377,336.7 9.2%
16,1615 0.4%
56,352.4 1.4%
25572.6 0.6%

1,386,656.3 34.0%

293,388.2 7.2%

442,104.4 10.8%

105,195.8 2.6%

521,119.7 12.8%

8,668.3 0.2%
83,109.3 2.0%

419,837.5 9.9%
215475 0.5%
54,950.0 1.3%
31,908.0 0.8%

1,380,545.1 32.7%

308,134.1 7.3%

435,385.7 10.3%

101,083.0 2.4%

574,238.9 13.6%

7,530.9 0.2%
75,989.7 1.8%

452,946.5 10.3%
19,289.3 0.4%
56,300.5 1.3%
30,577.4 0.7%

1,359,267.5 30.8%

325,806.5 7.4%

434,703.0 9.8%
89,879.8 2.0%

650,652.6 14.7%

7,278.8 0.2%

114,501.8 2.6%

632,434.3 6.9%
29,300.3 0.3%
146,101.6 1.6%
424215 0.5%
3,817,461.8 41.8%
965,537.6 10.6%
507,862.2 5.6%
136,317.7 1.5%
1,236,360.5 13.5%
12,205.7 0.1%
130,579.2 1.4%

575,339.1 6.7%
29,582.5 0.3%
137,853.4 1.6%
34,463.3 0.4%
3,527,058.3 40.9%
898,943.8 10.4%
470,933.5 5.5%
120,621.7 1.4%
1,153,272.4 13.4%
12,1543 0.1%
120,793.3 1.4%

Subtotal programme 3,315,665.2 81.2%  3,411,1505 80.7%  3,541,203.7 80.2%  7,656,582.4 83.8%  7,081,015.6 82.2%
B. Programme support
Staff costs ) 388,705.3 9.5% 412,343.7 9.8% 443,057.8 10.0% 544,801.8 6.0% 568,839.8 6.6%

Other staff costs

Consultants

Travel

Contractual services

Operating expenses

Supplies and materials

Furniture and equipment
Cash-based interventions

Joint United Nations contributions
Other expenditure ©

49,035.2 1.2%
1,268.8 0.0%
29,091.0 0.7%
35,264.2 0.9%
48,601.5 1.2%
10,934.6 0.3%
29,770.9 0.7%
- 0.0%
12,836.9 0.3%
2,832.7 0.1%

52,004.1 1.2%
1,057.2 0.0%
32,025.2 0.8%
37,166.9 0.9%
60,158.9 1.4%
10,294.3 0.2%
26,298.9 0.6%
- 0.0%
13,2393 0.3%
3,253.7 0.1%

66,579.0 1.5%
1,020.7 0.0%
31,516.3 0.7%
41,7157 0.9%
60,086.6 1.4%
11,784.8 0.3%
29,031.6 0.7%
- 0.0%
13,1395 0.3%
3,365.9 0.1%

90,147.4 1.0%
1,382.1 0.0%
42,6727 0.5%
56,482.7 0.6%
81,356.7 0.9%
15,956.5 0.2%
39,308.5 0.4%
- 0.0%
17,790.7 0.2%
4,588.4 0.1%

88,904.4 1.0%
1,363.0 0.0%
42,084.3 0.5%
55,703.9 0.6%
80,234.9 0.9%
15,736.4 0.2%
38,766.5 0.4%
- 0.0%
17,5454 0.2%
44945 0.1%

Subtotal programme support

608,341.1 14.9%

647,842.1 15.3%

701,297.9 15.9%

894,487.5 9.8%

913,673.1 10.6%

C. Management and administration

Staff costs )

Other staff costs )
Consultants

Travel

Contractual services
Operating expenses
Supplies and materials
Furniture and equipment
Cash-based interventions
Joint United Nations contributions
Other expenditure ©

94,576.2 2.2%
4,794.4 0.1%
1,245.0 0.0%
3,437.9 0.1%

28,116.8 0.5%

12,8244 0.3%
932.2 0.0%
580.8 0.0%

- 0.0%
44427 0.3%
721.0 0.0%

95,816.9 2.3%
3,418.8 0.1%
1,156.3 0.0%
3,/432.2 0.1%

28,402.7 0.7%

21,639.7 0.3%
505.8 0.0%
858.9 0.0%

- 0.0%
3,305.1 0.1%
636.5 0.0%

100,042.8 2.3%
3,087.7 0.1%
1,215.2 0.0%
3,062.1 0.1%

29,090.7 0.7%

18,281.6 0.5%
1,724.2 0.0%
545.8 0.0%

- 0.0%
6,150.1 0.1%
811.0 0.0%

98,495.3 1.1%
3,198.3 0.1%
1,258.7 0.0%
31717 0.0%

30,132.3 0.3%

18,936.2 0.2%
1,785.9 0.0%
565.4 0.0%

- 0.0%
6,370.3 0.1%
840.1 0.0%

94,8245 1.1%
3,684.7 0.1%
1,450.2 0.0%
3,154.1 0.0%

35,565.4 0.3%

21,816.4 0.2%
2,057.6 0.0%
1,151.4 0.0%

- 0.0%
6,489.2 0.1%
967.8 0.0%

Subtotal management and administration

151,6715 3.7%

159,172.8 3.8%

164,011.3 3.7%

164,754.3 1.8%

171,161.3 2.0%

Total programmed activities 4,075,677.9 99.8% 4,218,165.4 99.8% 4,406,512.9 99.8% 8,715,824.1 95.4%  8,165,850.0 94.8%
Operational reserve (OR) - 0.0% - 0.0% - 0.0% 400,977.4 4.4% 417,984.6 4.9%
Subtotal programmed activities and OR 4,075,677.9 99.8%  4,218,165.4 99.8%  4,406,512.9 99.8% 9,116,801.5 99.8%  8,583,834.6 99.6%
"New or additional activities —

mandate-related" reserve - 0.0% - 0.0% - 0.0% 2,546.9 0.0% 20,000.0 0.2%

Junior Professional Officers

7,674.0 0.2%

8,088.1 0.2%

8,778.0 0.2%

12,000.0 0.1%

12,000.0 0.1%

Total

4,083,351.9 100%

4,226,253.5 100%

4,415,290.9 100%

9,131,348.4 100%

8,615,834.6 100%

(1) 2020 current budget (as of 15 June 2020)

(2) Amounts under "programme™ may change pending finalization of all reports fromimplementing partners.

(3) Staff costs include salaries and allowances.

(4) Other staff costs include temporary assistance and overtime.

(5) Other expenditure includes advances to implementing partners and other miscellaneous expenditure.
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Annex |1l

[English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the Biennial programme

budget 2018-2019 (revised)

In its report AC/2091 on document A/AC.96/1191, Biennial programme budget 2020-2021 of the Office of
the United Nations High Commissioner for Refugees, the Advisory Committee on Administrative and
Budgetary Questions (ACABQ) raised a few observations. These are listed below, along with a summary of

action taken by UNHCR.

In Paragraph 8 of the ACABQ report the
Committee welcomed the additional
information  provided in the budget
presentation (annex 1, Table 10) and requested
that in future budget submissions, additional
justification be provided for the projected
allocation of resources.

In Paragraph 16 of its report the Advisory
Committee expects that UNHCR will provide
an explanation to the Executive Committee of
the High Commissioner’s programme
concerning this matter (i.e. staff in between
assignments) including the steps taken to keep
the number of staff-in-between-assignments to
a minimum.

In paragraph 18, the Advisory Committee
concurs with the BOA’s recommendation that
UNHCR ensure well-coordinated
accountabilities, authorities and reporting lines
for managers in the newly created regional and
headquarters structures and that the reporting
lines, accountabilities and authorities be
integrated into the current structures of
UNHCR and provide for the necessary
coordination and monitoring at headquarters
(A/74/5/Add.6, chap. I, para. 64)

GE.20-11218

UNHCR wuses a global needs assessment budget
methodology. At the time the document is compiled, the
projected allocation of resources is based on the range
of activities required to address the total needs identified
for persons of concern. As the budget can only be
implemented to the extent that funding is made available
during the implementation period, a detailed planning
exercise takes place prior to the beginning of the budget
period. It is at the detailed planning stage in Q4 that
UNHCR activities are budgeted at a more granular level.

The fluctuation in the numbers of staff in between
assignments is due to various factors. Figures for any
given month of the year are comparable only with the
same month in previous years. In December of any
given year, a substantial number of assignments expire.
Therefore, the number of international professional staff
in between assignments tends to increase as of January
and gradually decrease as the year progresses and staff
members are assigned to regular or temporary
assignments. The Committee may wish to further note
that the number of unassigned staff remains around
1 per cent of the total number of internationally recruited
staff and that, since the introduction of the new Policy
on Recruitment and Assignments related to
internationally recruited staff, any staff member
remaining in between regular assignments for a period
exceeding 9 cumulative months is placed on special
leave without pay. Nevertheless, it should be noted that
temporary appointments have become more complex
due to the COVID-19 pandemic and related travel
restrictions, which in part explains the current number
of staff in between assignments following the normal
end of assignment surge in January.

Since July 2019, most positions in the new regional
bureau have been filled, in accordance with the original
organizational design. Specific roles, authorities and
accountabilities (RAAS) of regional bureau and country
offices have been finalized and published. RAAs
applicable to headquarters divisions have also been
finalized. These frameworks provide the basis for
building and managing relationships between various
functions located at the country, regional and
headquarters levels.

49



A/AC.96/1202

50

In paragraph 20 the Committee considered that
a strengthened risk management function
would be critical in the context of the
decentralization and regionalization process.
The Committee concurs with the Board’s
recommendations that UNHCR further
enhance the corporate risk registers and review
regional risk registers to ensure that they
aggregate risks from the operations in the
region to allow for coherent risk management
in the regional context (see A/74/5/Add. 6,
chap. 11, paras. 85-88).

In terms of enhancing the quality and consistency of risk
registers across operations, bureaux and HQ entities,
UNHCR has taken the following actions:

e Training: UNHCR trained all enterprise Risk
Focal Points and Back-ups in 2018, many of
whom had been newly appointed. During
October 2019, three further training sessions
were conducted for 75 new enterprise risk
management Risk Focal Points in operations.
In 2019 and 2020, UNHCR facilitated several
risk assessment workshops both at HQs and in
the field.

e Guidance: Instructions for the 2020 Risk
Review were issued accompanied by a FAQ
document to provide more guidance to the field
on how to develop risk registers. The FAQ was
informed by the findings of the 2019 Risk
Review.

e Review of risk registers: For the first time in
2019, UNHCR reviewed all field risk registers
and provided feedback and quality assurance in
consultation with regional bureaux. The
feedback addressed many areas of quality
including those flagged by the Board of
Auditors (i.e. prioritization, the effectiveness of
treatments, and consistency across locations
and themes). This exercise was repeated in
2020, again in collaboration with the regional
bureaux and building on the experiences from
the previous year. A high-level SOP and
template response for the quality assurance
exercise was developed, feedback was more
detailed than in 2019 and focused on the
granularity and coverage of the risk register,
quality of the risk statements, and relevance
and effectiveness of the risk treatments.

e Strengthened regional capacity: The
regionalization and decentralization of
Bureaux was an opportunity to further enhance
the quality of risk registers, and the use of risk
management as a management tool more
broadly. Regional bureaux now hold positions
for Senior Risk Management and Compliance
Advisors at P5 or D1 level responsible for
assuring quality risk review processes in
country operations within their regions, and for
guiding country operations in embedding risk
management into their day to day operations.

With regards to risk registers at the regional level, a
decision was taken to stagger the 2020 Risk Review
process, with field operations completing the risk review
first, and giving a later deadline to Bureaux and
Divisions. This was to allow the new regional bureaux
additional time to establish their new teams before
asking them to complete the risk review. However, the
main motivation was that the regional risk review would
incorporate the results of the risk reviews in their
operations as an input to their own risk assessment.
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In paragraph 23the Advisory Committee
concurred with the BOA’s recommendation
that UNHCR establish a consistent accounting
process and guidance for items that are
procured for direct transfer of ownership to
other entities especially for cases that do not
refer to the implementation of a specific
programme (ibid., para. 50).

In paragraph 24, The Advisory Committee
considers that implementing strong internal
control mechanisms is a prerequisite for
fostering a robust culture of accountability and
expects UNHCR to take the necessary steps
recommended by the Board of Auditors

GE.20-11218

As with the risk registers of  country
operations, UNHCR is providing feedback to each
regional bureau on their own risk reviews. For the
regional bureaux, this feedback also focuses on the
extent to which their own risk registers aggregate risks
from the region allowing for regionally coherent risk
management. Through this review and feedback
process it was found that the risk registers of
the new bureaux are aligned with the recurring and key
risks identified in the country operations risk registers.
This is important, as the regional risk registers further
feed into the organization-wide risk register owned by
the High Commissioner.

Finally, with regards to the management of risks related
to the regionalization and decentralization process itself,
all seven regional bureaux had one or more strategic,
high level risks related to this process in their risk
registers and were actively managing these (as well as
other more granular risks).

UNHCR submitted the above information and
supporting documentation to the BOA in order to close
their relevant recommendations.

Several technical options are being reviewed by
UNHCR and pros and cons of each option are analyzed.
These options have been presented to the BoA in detail.
UNHCR will further assess the feasibility of these
options to identify the most optimal solution. The
recommendation has been assessed by the BoA as being

in progress.

As a result of the most recent audit carried out by
the BoA relating to 2019 activities and transactions, the
Board assessed that all recommendations issued in their
2018 report regarding controls over cash assistance to
beneficiaries had been implemented by UNHCR.
The BoA welcomed the periodic variance analysis of
CBI expense, the increased monitoring of the existence
of approved SOPs and minimum requirements for SOPs,
non-digital cash distribution confirmations and refund
processes in country operations by HQ, the strengthened
approval process for any changes to master distribution
lists, integrated controls to prevent duplicate payments,
the rollout of a post-distribution monitoring (PDM)
toolkit and the clarification of the roles of country teams
in relation to PDM, and the newly launched dashboard,
providing data and graphics regarding PDM.

During their 2019 audit work, the BoA welcomed the
queries developed by UNHCR to monitor implementing
partnership related journals, the Risk-based Project
Control Toolkit and the mandatory set of monitoring
reports defined by UNHCR and assessed the related
recommendations as implemented. UNHCR continues
to review the quality of monitoring reports and to assess
different options for suitable online tools to introduce
further electronic processes.
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In paragraph 25, The Advisory Committee
trusts that further details on the outcome of the
global fleet management project will be
provided in the next budget report of UNHCR.
The Committee is also of the view that sharing
the results of this project could benefit other
field-based entities of the UN common system in
managing their vehicle fleets.

In paragraph 26, The Advisory Committee
trusts that UNHCR will implement measures to
ensure information security and to strengthen
the authority of the Chief Information Security
Officer (CISO).

In paragraph 29, the Advisory Committee looks
forward to receiving updated information on
the review of the global warehouse in the next
budget report of UNHCR.

With respect to individual contractors, UNHCR is in the
final stages of issuing a revised Administrative
Instruction on the Management of Affiliate Workforce,
which is expected to introduce reinforced controls on
contractors that will address the BoA recommendations

UNHCR has finalized its new global fleet management
strategy for the period of 2019 to 2021 and confirms that
the strategy was partially informed by the results and
recommendations of the evaluation report. UNHCR will
continue to regularly follow up on the implementation
of the external evaluation recommendations.
Furthermore, UNHCR regularly shares its fleet
management knowledge and experience in various UN
fora e.g. BIG informal UN fleet Working Group,
and works closely with other UN agencies at various
levels with regards to Fleet management. As an
example, the collaboration between WFP and UNHCR
of fleet management services has considerably increased
and a Service Level Agreement for the provision of
auction services is close to conclusion. Discussions
with other UN agencies as potential clients for fleet
management services are also ongoing.

The BoAhas welcomed UNHCR’s InfoSec Risk
Management Framework, the information security risk
register and the mandatory training on information
security assessment and assessed the related
recommendations as implemented. At the same time,
UNHCR continues to work on the Administrative
Instructions on Information Security, a complete ICT
asset inventory and an inventory of locally developed
applications and systems, and has filled the position of
the CISO.

A commercial logistics company has completed the
Supply Network Optimization Analysis, assessing the
warehouse in Copenhagen against three alterative
locations. UNHCR has shared this report with the BoA,
while its management was reviewing the results of the
analysis. The Board welcomed the assessment and
the analysis by UNHCR and considered this
recommendation to be implemented
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Annex 111

Numbers of persons of concern 2019-2021 - by region

[English only]

Asylum-seekers

Returnees (arrivals

Persons under

UNHCR's Internally displaced

Returned IDPs

Venezuelans

Region vear Refugees (pending cases) during the year) statelessness  persons (IDPs) © (during year) Others of concern Abroad  Crandtotal
mandate ©

West and Central Africa 2019 actual 1,204,732 60,906 55,503 955,514 4,945,912 492,052 154,520 - 7,869,139
2020 current 1,394,000 75,750 41,600 1,661,000 7,012,220 872,590 35,070 - 11,092,230

2021 projections 1,417,010 80,090 131,000 1,574,500 7,284,450 1,241,360 36,070 - 11,764,480

East and Horn & Great Lakes 2019 actual 4,388,716 161,416 132,162 19,474 7,966,481 1,602,754 2,349,855 - 16,620,858
2020 current 4,607,952 111,512 100,000 81,663 7,921,092 584,328 2,431,656 - 15,838,203

2021 projections 4,747,398 123,323 648,500 80,287 8,928,025 620,000 2,589,128 - 17,736,661

Southern Africa 2019 actual 755,296 307,248 24,011 - 5,599,199 2,139,661 36,322 - 8,861,737
2020 current 788,886 291,186 23,231 418,000 5,680,781 2,134,349 35,601 - 9,372,034

2021 projections 659,192 282,604 100,816 500,000 6,073,672 1,500,000 35,588 - 9,151,872

Africa 2019 actual 6,348,744 529,570 211,676 974,988 18,511,592 4,234,467 2,540,697 - 33,351,734
2020 current 6,790,838 478,448 164,831 2,160,663 20,614,093 3,591,267 2,502,327 - 36,302,467

2021 projections 6,823,600 486,017 880,316 2,154,787 22,286,147 3,361,360 2,660,786 - 38,653,013

Middle East and North Africa 2019 actual 2,642,756 263,586 95,081 370,519 11,543,014 982,033 41,166 - 15,938,155
2020 current 2,466,372 264,799 250,000 370,750 11,885,000 2,225,000 39,920 - 17,501,841

2021 projections 2,364,575 264,123 250,000 370,240 11,450,000 2,169,000 39,020 - 16,906,958

Asiaand the Pacific 2019 actual 4,182,325 212,396 10,361 1,171,146 3,170,095 127,128 632,492 - 9,505,943
2020 current 4,247,738 202,653 - 1,428,710 3,879,580 - 212,870 - 9,971,551

2021 projections 4,262,904 226,023 - 1,442,945 4,273,630 - 186,070 - 10,391,572

Europe 2019 actual 6,570,422 1,242,168 58 527,959 1,983,659 165 1,761,024 - 12,085,455
2020 current 6,989,590 1,129,401 320 488,052 1,834,034 1,400 1,804,914 - 12247711

2021 projections 7,077,605 1,108,133 320 462,911 1,774,640 1,400 1,613,674 - 12,038,683

Americas 2019 actual 701,652 1,902,133 31 4,052 8,295,002 - 1,165309 3,582,203 15,650,382
2020 current 656,100 2,211,046 45,140 2 8,480,000 - 1,253,913 4,648,914 17,295,115

2021 projections 785,297 3,012,533 50,100 411 8,647,490 - 1425013  5187,098 19,107,942

Total 2019 actual 20,445,899 4,149,853 317,207 3,048,664 43,503,362 5,343,793 6,140,688 3,582,203 86,531,669
2020 current 21,150,638 4,286,347 460,291 4,448,177 46,692,707 5,817,667 5,813,944 4,648,914 93,318,685

2021 projections 21,313,981 5,096,829 1,180,736 4,431,294 48,431,907 5,531,760 5,924,563 5,187,098 97,098,168

@ Includes persons in refugee-like situations.

@ 1n 2019, the figure excludes 1,113,315 stateless persons of Rohingya ethnicity who are also counted as refugees, asylum-seekers or others of concern in Bangladesh, India, Indonesia, Malaysia and Thailand or as IDPs in Myanmar.

@ Includes persons in IDP-like situations.
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Annex IV

54

Global strategic priorities 2020-2021

Operational GSPs

[English and French only]

2020-2021 operational GSPs Impact indicator

Engagement

Favourable protection environment

1. Ensuring access to territorial Extent law is consistent with
protection and asylum procedures;  international standards relating
protection against refoulement; and  to refugees

the adoption of nationality laws that
prevent and/or reduce statelessness

Extent law and policy are
consistent with international
standards relating to internally
displaced persons (IDPs)

Extent law and policy consistent
with international standards on
prevention of statelessness

% of stateless persons for whom
nationality is granted or
confirmed

Seek improvements to national law
and policy in 80 countries, so as to be
consistent with international standards
concerning refugees and asylum-
seekers

Seek improvement to national law and
policy in 17 countries, so as to be
consistent with international standards
concerning IDPs

Seek improvement in citizenship laws
in 40 countries, so as to be consistent
with international standards on the
prevention of statelessness

Seek to increase the percentage of
stateless persons who acquire or
confirm nationality in 14 situations

Fair protection process and documentation

2. Securing birth registration,
profiling and individual

% of persons of concern
registered on an individual basis

% of children under 12 months
old who have been issued with a
documentation based on registration birth certificate by the authorities

Seek to increase the systematic
issuance of birth certificates to
newborn children in 53 situations

Maintain or increase levels of
individual registration in 96 refugee
situations

Security from violence and exploitation

3. Reducing protection risks faced Extent known SGBV survivors
by persons of concern, in particular, receive appropriate support

discrimination and sexual and
gender- based violence (SGBV),

including specific risks faced by Extent known SGBV survivors
children receive appropriate support

Extent known SGBYV survivors
receive appropriate support

Extent community is active in
SGBYV prevention and survivor-
centred protection

Provide and seek improved provision
of support to known SGBV survivors
in 95 refugee operations

Provide and seek improved provision
of support to known SGBV survivors
in 10 situations where UNHCR is
operationally involved with IDPs

Provide and seek improved provision
of support to known SGBV survivors
in three returnee situations

Seek improved community
involvement in SGBV prevention and
protection of survivors in 58 refugee
situations
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2020-2021 operational GSPs

Impact indicator

Engagement

Extent community is active in
SGBYV prevention and survivor-
centred protection

Extent community is active in
SGBYV prevention and survivor-
centred protection

% of unaccompanied and
separated children for whom a
best interest process has been
initiated or completed

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Seek improved community
involvement in SGBV prevention and
protection of survivors in eight
situations where UNHCR is
operationally involved with IDPs

Seek improved community
involvement in SGBV prevention and
protection of survivors in four
returnee situations

Maintain or increase the proportion of
unaccompanied or separated refugee
children for whom a best interest
process has been completed or
initiated in 74 refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in 37
refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in four
situations where UNHCR is
operationally involved with IDPs

Seek an increase in the non-
discriminatory access to national child
protection and social services in three
returnee situations

Basis needs and services

4. Reducing mortality, morbidity
and malnutrition through
multisectoral interventions

Prevalence of global acute
malnutrition (GAM)
(6-59 months)

Under-5 mortality rate

Maintain UNHCR standards or reduce
level of GAM in 36 situations where
refugees live in camps or settlements

Maintain UNHCR standards or reduce
mortality levels of children under 5
years old in 44 situations where
refugees live in camps or settlements

5. Meeting international standards in
relation to shelter, domestic energy,
water, sanitation and hygiene

GE.20-11218

% of households living in
adequate dwellings

% of households living in

adequate dwellings

% of households living in
adequate dwellings

Maintain or increase the percentage of
households living in adequate
dwellings in 48 refugee situations

Maintain or increase the percentage of
households living in adequate
dwellings in 15 situations where
UNHCR is operationally involved
with IDPs

Maintain or increase the percentage of
households living in adequate
dwellings in seven returnee situations
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2020-2021 operational GSPs

Impact indicator

Engagement

Average number of litres of
potable water available per
person per day

Maintain or increase the level of water
supply in 46 refugee situations

Community empowerment and self-reliance

6. Promoting active participation in
decision-making of persons of
concern and building coexistence
with host communities

% of female participants active
in leadership/management
structures

% of female participants active
in leadership/management
structures

Extent local communities
support continued presence of
persons of concern

Seek improved participation of
women in leadership/management
structures in 54 refugee situations

Seek improved participation of
women in leadership/management
structures in four situations where
UNHCR is operationally involved
with IDPs

Seek improvement in relations
between persons of concern and local
communities in 65 refugee situations

7. Promoting human potential
through increased opportunities for
quality education and livelihood
support

% of persons of concern

(18-59 years) with own
business/self-employed for more
than 12 months

% of primary school-aged
children enrolled in primary
education

Maintain or increase the percentage of
persons of concern who are supported
to improve their business/self-
employment opportunities in 38
operations

Seek improved enrolment rate of
primary school-aged children in 95
refugee situations

Durable solutions

8. Expanding opportunities for
durable solutions for persons of
concern, particularly those in
protracted situations, including
through strengthening the use of
comprehensive approaches and
contributing to sustainable
reintegration, local settlement and
successful resettlement in third
countries.

Extent return has been voluntary,
and in safety and dignity

Extent returnees have same
access to rights as other citizens

Extent social and economic
integration is realized

% of persons of concern,
identified in need of
resettlement, whose cases are
submitted for resettlement

Support refugees to return voluntarily,
and in safety and dignity, in 40
situations where conditions permit

Support returnees in 11 situations to
reintegrate in a sustainable manner,
with the same access to rights as other
citizens

Support local integration in 42 refugee
situations where conditions permit

Seek to maintain or increase the
percentage of persons of concern
whose cases are submitted for
resettlement, among those identified
in need of resettlement, thereby
supporting solutions in 74 situations
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Support and management GSPs

2020-2021 support and management GSPs

Impact indicator

1. UNHCR's programmes are carried out in an
environment of sound financial accountability and
effective oversight

Financial management and reporting are
strengthened at UNHCR Headquarters and in the
field through streamlined and enhanced systems,
with effective guidance on financial controls
provided and applied

Accounts are recorded and disclosed in full
compliance with the International Public Sector
Accounting Standards (IPSAS), and UNHCR
obtains maximum benefits from the standards
applied

Cash-based interventions (CBIs) are supported
by a robust financial control framework and
business processes that are embedded in the
delivery system

Partnership arrangements are simplified and
harmonized in collaboration with stakeholders,
including other United Nations entities, and the
share of resources entrusted to local partners is
increased

2. UNHCR's operations deliver quality protection,
facilitate solutions for persons of concern and effectively
advocate for their rights

Global protection and solutions capacity and
response are strengthened through direct
operational support, enhanced monitoring and
partnerships

The promotion of gender equality is enhanced
and accountability to persons of concern is
reinforced at global and operational levels

3. UNHCR facilitates effective responses to forced
displacement and statelessness through strengthened
protection and solutions frameworks, advocacy and
operational partnerships and the promotion of inclusion
in national systems

National, regional and global protection
frameworks and capacities are strengthened
through effective implementation of supervisory
responsibility and advocacy, in close
collaboration with States and other relevant
actors, including international development and
peacebuilding entities

Protection of displaced and stateless people is
strengthened, and pathways to solutions are
expanded, through new partnership
arrangements, support to strengthen national
systems and institutions, and implementation of
comprehensive responses

4. UNHCR facilitates responsible and comprehensive
use of data and information for decision-making and
advocacy, including by partners and persons of concern
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UNHCR and partners manage and use data and
information, following a principled, systemized
and collaborative approach to enable evidenced-
based actions, programme design and resourcing
decisions for quality protection outcomes
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2020-2021 support and management GSPs Impact indicator
Information and analysis on the situation of
refugees and other persons of concern is made
available to support their inclusion in
international and national development
frameworks

Data and information management approaches,
including storing and sharing of personal data,
respect protection practices and privacy

concerns
5. UNHCR makes effective use of and contributes to Effective coordination and leadership is
improving inter-agency humanitarian coordination established for refugee responses and for
mechanisms and drives efforts to place protection at the UNHCR-led clusters at the global and
centre of humanitarian action operational levels

UNHCR provides protection expertise and
analysis to guide and inform joint humanitarian

action
6. Multi-year, multi-partner protection and solutions Multi-year, multi-partner strategies are informed
strategies, supported by results-based management by improved joint needs assessments and are

(RBM) approaches, facilitate collaboration and effective developed and implemented in consultation with
inclusion of persons of concern in national systems and  key stakeholders, including national authorities,
development frameworks, in pursuit of the sustainable  civil society, development partners and private
development goals sector representatives

UNHCR’s RBM systems support collaborative
and evidence-based planning and monitoring

7. UNHCR, in collaboration with partners, provides UNHCR is equipped with the relevant systems,
refugees and other persons of concern with the tools, skills and processes to implement and
possibility to meet their needs, enhance their protection  scale up cash-based assistance programmes in an
and support their transition to solutions through the accountable manner

expanded use of CBIs
UNHCR pursues the objective of common cash
transfer arrangements with partners, in line with
UNHCR’s CBI policy and strategy

8. UNHCR strengthens emergency preparedness and Core relief items are stocked to provide
maintains and builds capacity to mobilize rapidly and emergency assistance for up to 600,000 persons
effectively in response to emergencies and dispatched within 72 hours

Active standby capacity is maintained and
UNHCR and partner personnel, with appropriate
leadership, coordination and protection skills,
are available for immediate deployment to
emergency operations

Representation of local and national partners and
communities is increased in preparedness action
planning

A proactive approach to security management is
applied, through a qualified security workforce,
security training and support to emergencies
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2020-2021 support and management GSPs

Impact indicator

9. UNHCR is optimally prepared to respond to global
forced displacement challenges, through a diverse
workforce of talented and highly performing people,
who are flexible and able to be deployed in a timely
manner, and who benefit from comprehensive care and
support from the organization

Strategic workforce planning that accounts for
diversity and gender balance is improved
through analysis of current and future talent
requirements

Career management is supported through the
provision of learning opportunities and
performance review, and is informed by the
organizational demand for skills

A fair and transparent assignments framework
ensures diversity and gender balance in the
deployment of qualified personnel through
efficient human resources systems, particularly
in the context of emergencies and high-risk
operations

Minimum standards of occupational health and
safety for UNHCR’s workforce are implemented
across operations

10. UNHCR mobilizes political, financial and
operational support from public and private sectors
through effective strategic partnerships and fundraising
strategies, as well as through evidence-based multimedia
communications and targeted campaigns, building
empathy and awareness among the general public and
shaping the global dialogue on forced displacement

Resource mobilization strategies are enhanced to
increase funding from public and private
sources, through existing and new creative
approaches

Partnerships with Member States of the
Executive Committee, United Nations agencies,
non-governmental organizations (NGOs) and
other partners are maintained and enhanced
through regular and substantive dialogue

Strategic external communication activities are
strengthened through targeted multimedia
campaigns, timely public updates and increased
outreach to target audiences, building a strong
community of supporters

Political and operational support from private
and public sectors is expanded to improve the
welfare of displaced populations and host
communities
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Annex V [English only]

High Commissioner

UNHCR Organizational Structure as at 31 May 2020 - Enies orrice

Evalustion Service

- [Executive Office of the High Commissioner [incl Govemance Service]
- Global Data Service

- Inzpector Genersls Office

- loint Specisl Representative for Venezuslsn refugees & migrants
- Mew York Lisison Office

- Special Ackizer on Development

- Special Envoy for the Central Medit=rransan Situstion

- Special Envoy for the Hom of Africa

v v

Deputy High Commissioner

[ 1] with positionsin Bucapest

[2] with positions in Copenhagen

[3] with positionsin Bucepest & Copennagen
[4] muttinie locations

[5] witn pazitionsin Geneva

|6} witn positionzin Amman

Assistant High Commissioner
[Protection)

Assistant High Commi:
[Operations)

- Enterprise Fisk Management
- Glabed Service Cenkre Copenhagen
- Office of the Ombudsman

- Glaoel Service Cemre Budspest
- Legal Affairs Senic
- Snr Coordinztor on SEA & 54
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- Sr Adviser on Inclusion, Diversity & Gender
- Transformetion & Change Service

- UNHCR Innowation Servios

L 2

v

- GiobalRefuges Forum Coordination
- Specisl Adwiser on Statelessness

- Special Adviser on Climate Action

- Frincipal Acvizar an Internal Displac=ment

v

v

Division of Financial and
Administrative Management [DFAM)

- ©ffice of the Controiler

- Finance Service [incl Change Management & Field
Support. General Services System Acminisration, HO
Committes on Contracts, Financisl System Supporting)
Tressury & Cash Service

- Folicyand Audt Coordination

In GEC Budapest

- Arcountsand Financial Service (Incl. Azcounts Paysble,
Accounts Recsivabie and Reconciliation, Slobal
Accounts, Finendal Syst=m Support)

Division of Information System and
Telecommunications [DIST)

- @ffice of the Director

- Business Relationship Management Sensice (incl.
Refuges Systems, MSRP & REM, Collaboration &
Communications)

- Customer Support Service [inCl Giobal Service Desk,
Identity £ Access Managemert, Fisld Site Supoor, HO,
Site Support, Croz-Functionsl] o)

- ICT Operations Service [incl Security, Hetwark Telecoms
& Platform) i

Division of Human Resources [DHR)

- Office of the Director

- Human Resowrces Op erational Partn ership Service [in
Strategic Workforce & Structural Flanning, #2 Pal

- Assignment and Talent Mobilization Service [nd.
Azzignment Management, Affliate Partnerships &
Recnstment]

- Staff Hesith and Welibeing Service [incl Medical,
Prychosecial & Welbeing]

InGEC Bugapest

- ‘Global Learning and Development Centre (incl.
Functional Lg!l'rl‘ns.'l’a.l!r\t Deveiopment &
Performance, beuﬂel'ﬂ!ip Development|

- MRSt Service (incl. Slooel Payroll, Persannd
Administration | g

- Systems & People Anzlyiics

Diwvision of External Relations [DER])

- ©ffice ofthe Director

- Global Communications Service [incl. Global
Communication Desk, Corporste Communications, News
& Media, Communications, Strategy & Coordination,
Mukimedia Content, Soodwill Ambassadors, Public
Outreach & Campaigns] )

- Donor Retations and Resource M obilization Service (incl.
Humanitarian Firencing & Field Sup port, Siobal Ap peals
and Report, Gowernmental Donors)

- Partnership and Coordination Service [inc. NG Os and
Civil Society Sports, Partnarships, Inter-Ag

- Private Sector Partmership Service (incl. Digi
Engagement, Marketing & Emergendies, Privats
Partnerships & Fhilanthropy, Regonal Operations,
Strategy & Market Development |

- Reconds and Anchivess

Division of Strategic Planning & Result
(DSPR)

office of the Director

Strategic & Programme Planning Service [incl. Mutt-year
Results Flmninﬁa Coorgiraton, Sﬂ'ubeg‘:?hm'l!s&
Anaiysiz]

AnnuaaiReview & Budget Analysis Service (incl. Annus|
Flanning & Rescurce Allacation, Periormance Analyiics &
Reparing)
Impicmentation Mansgement & Assurance Service (ind.
Operaticnal & Partnership Maragement, Quality
Assurance & Syztems Coordination)
- BEM Project

[
I
|
[
I
|
|
I
|
|
|
|
I
|
I
!
I
I
I
I
|
|
|
I
I
I
[
|
|
|
|
|
v

Division of International Protection [DIP)

Office of the Director

Policy and Law Senvice

- Protection Policy and Legal Acvice [ind. Asyum &
Migration, Human Rights Lisison]

- Refuges Satus Determination

- Protection and Mational Security

- Statelesmnes

Ficld Protection Service

- Internzly Dispiaced Persons

- Glooal Frotection Cluster Operations

- Emergen cy Protection Suppart

- Aze Sencer and Diversity Coordination (inc. Onild
Protection, Gender-Equakity, Community-Sesed
Protection, Gender-based Vioknoe]

Resetiement and Complementary Patirways Service

1. Sustainable Resettiement & Complementary

Fattrareys Initistive, Programme Delivery & Operational

Support. Policy & Engagement]

In GSC Budapast
- Supply Manag=ment Service (ind. Aszets & Flest

Division of Emergency, Security and
Supply [DESS)

Office of the Directar
Emergency Service (ind. Emergency Freparedness)
Field Security Service (incl. Sacurity Operations]

gement, 0P Fied
Suppart, Supply Flanning, Supply Logistics)

Division of Resilience and Solutions [DRS)

- ‘Office of the Director

- Operstional Support Service (inc. Clusters, Housing &
Settiement, Pubiic Healtn, Cash Based Intervention]

- Secig-economic Incusion Service (incl. Durable
Sohmions, Salf-Reiiance & Incluzion, Education] m

- Deveinpment Fartrarchips & Ansiytics

In GEC Copenhagen
- Worid Bank-UNHCR Joint Data Centre on Forced

Dispiacement

Regional Burcou for the Americes
Fanama City, Panama

g’nnal Bureau for Exst and Hom of Africa
amd Great Lakes
Mairoki, Kenya

Regional Bureaw for Asis and the Pacific
Eangkok, Thailand

Regional Bunesu for Europe
Geneva

Regional Bureau for the Middie Eastand
Morth Africa

Regicnal Bunesu for Southern Africa
Pretoria, South Africa

Regicnal Bureau for West and Centrall Africs
Duokar, Senegal

I
I
|
|
I
I
I
|
|
I
|
|
|
|
I
|
|
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Operations in the Field (31 May 2020)

¥

¥

+

+

West and Central Africa
Regional Bureau Tor West and Caniral Africa
(based In Dakar) cowvering:

- 3 Coundry Offices: Burkina Faso {3 flak offices,
2 fizid units), Central African Republic (inc. 3
sup-ofce, 3 field oMoes, 2 fleld units), Chad
{Inc. 3 sub-oMces, 7 fiedd offices, 3 faid units),
Céte d'Ivolre {Inc. 1 sub-ofMce), Ghana (nc. 1
f2id office), Libena (Inc. 1 flield office), Mall
{Inc. 1 sub-oMce, 2 field ofces), Miger inc. 3
sub-ofces, 2 field oMces, 2 fleid units), Nigeria
{Inc. 2 sub-oMces, § Neld offices, S faid units)

- Mwp-Counuy OMce in Senegal covering:

- Senegal

- 2 Natong Ofcas: Toge, Guinea (Inc. 1 faid
ofMce) and Guinea-Sissau

- Gambla, Slema Leone, Senin and Cape
Werde (no presence In hese counties)

- MW-Counuy OMCce In C3Mercon covernng:

- Camsroon {Inc. 3 sUD-oMees, 6 field aftoss,
1 miaid unit)

- 1lNatona OMcs: Gaban

- Equaterial Guinea and Sao Toms Princips
(Mo presence In Mese counmEs)

East and Horn of Africa & Great

Lakes
Regional Bureau for East and Horn of Africa &
Great Lakss (based In Nalmbl) covering:

- 11 Counry Offices: Burundl (Inc. 1 sub-ofice,
2 i offices). Djibout! {Inc. 2 Seid officas),
Erfirea, Ethlopla (Inc. 5 sub-0Tces, 5 fleld
ofices, 15 fleid unfts). Kenya (2 sub-0Tces, 1
feid ofMce, 1 1alson oMcs), Rwanda (1 sub-
office, 4 Nield offices, 1 feid unt), Somalla (Inc.
3 sub-oMces, 1 Meld office, 7 N2kl units), South
Sudan (Inc. 2 sub-oMces, & Neld offices, 1 el
unit), Sudan (Inc. 4 sub-cfMces, 3 fleld offices, 1
f2id unit), Uganda (Inc. £ sus-oMees, 5 fieid
ofces, 3 Tield units), United Republlc of
Tanzanla (2 %k ofMces, 2 Neid units)

- el i and ECA based In
Addls Ababa, Emlopia

Southern Africa
Regional Bursau for Southem Africa (based In
Pretoria) cowvering :

- ICounty Oficas Angola {inc. 1 e offica),
Demaocratic Republic of tha Congo (Inc. 5
sup-ofces, S Mield ofces, § fleid units), Malawl
{Inc. 1 Seid unt), Mozambiqus {Inc. 1 Seid
ofce, 1 Nield unit), Republic of the Congo {inc.
1 fiaid ofMce, 1 fleld unit), Zambia (Inc. 2 feid
ofMces). ZImbabwe {Inc. 1 Neld offica)

- MwT-Counmy OMMce In South Afmca covering:

- South Africa {Inc. 1 fleld offica, 1 flaid unity

1 Matona Cfos: Botawana (Inc. 1 flekd unk)
- Hamibla, Comorcs, Eswatinl, Lesotho,
Madagascar, Mauritlus and Seychellss (no
presance In these countries)

Middle East and North Africa
Reglonal Bursau for Middle East and North
Africa (based In AMMan) covering:

- 5 Country Ofces: Iraq (inc. 3 sub-oMces, 3
feid offices, 6 Natd units), Israsd, Jordan (Inc. 1
sub-oMce, 2 fleld offces), Lebanon (Inc. 2 sun-
ofces, 2 field oMoss, 1 flekd unk), Syrian Arab
Republic (Inc. 3 sub-oMces, 2 field offices, 1
feid unt), Yemen (Inc. 1 sub-oMce, 4 Neld
ofces, 2 field unlis)

- Muin-Counuy OMce In Savdr Araba
covering
- Saudl Arabla
- 2 Lllaisen CMces: Kuwalt 3nd United Arab

Emirates

Horih Africa

- 5 Country Ofces: Abgeria (inc. 1 sub-omce),
Egypt {Inc. 1 fizid ofice), Mawrttania [inc. 1
suip-office, 1 fleid unit), Morocco and Tunisla
{Inc. 1 Nleld o=}

- 1 Offce of Chiafof Misslon: Libya (inc. 1 fiek
offce)

- 1Llsison Ofice: Weatern Sahara

Asia and the Pacific
Reglonal Bursau for Asla and the Paciflc
(razed In Banghok) covering:

South-West 2ala
- 3 Country OMces: Afghanlstan [inc. 2 sub-

offices, 2 Tield oMces, 3 flek unkis), l=lamic
Republic of iran (Inc. 3 sub-oMces, 1 fleld
ofice, 2 field unlis), Paklatan (Inc. 2 sub-
offices, 5 field units)

- Muln-Country OfMce i Kazakhstan covering:
- Kazakhstan
- 1. Country Ofice: Tajikistan
- 1 Mational Orfce: Kyrgyzetan
- Turkmenlkztan and Uzbsklstan (no pressnce
In these countries)

South sl
- 1 Couniry OMce: Mepal (Inc. 1 sus-oMce),

- 1 Office of Chiet of Misslon: Indla {Inc. 1 fleld
urit)
1 Mationa Ofce: SriLanka {Inc. 1 fleid office)

South-Cast Asla
- 5 Counfry Officas: Bangladeah (Inc. 1 sub-

office, 1 field ofMce), Indonesla (Inc. 5 flekd

units), Malaysla, Myanmar (inc. 1 sub-oMos, 3

fleld offices, & T2id units), Philppines (Inc. 1

fleld offica)

- Muln-Country OfMee i Thatland covenng:

- Thalkand {Inc. 2 Seid oicas)

- Cambodia, Lao Peoples Democratic
Republic, Vietnam {no presanca in these
countries)

- 3 Couniry OMcas: China (Inc. 1 sub-oMce),
Japan, Republic of Korea
- Muin-Country Office n Ausirala covering:
- Auatralla
- New Zealand, Papua New Guinsa and the
Pacdfc lslands (no presence 0 hessa
countries)

Euwrope
Reglonal Bureau for Europs (based In Genswva)
covaring:

Eastern Furps
- 7 Country ©Mces: Armenia, Azerbaljan,

Belarus. Georgla (Inc. 1 f2id office, 1 fleid
unit), Russlan Federation, Turkey (Inc. 1 sub-
office, 1 fizld ofMce, 4 el uniis), Ukraine (inc.
1 sub-oMce, 3 fleld offices, 1 fizid unit)

South-esstemn Europe
- S Couniry OMces: Alkania (Inc. 1 fleld unit),

Eoanla and Herzegovina (Inc. 1 fiekd uni),
Montenegro, Serbia (Inc. 1 fied unk),
Rs'}l.lblll: of North Macadonla {Inc. 1 f2id un; i

- 1 Office of Chiet of MiEsion: Ko8oweo [SIRES)
1244 [(1999})

Morthem Eurcpe
- Mulp-Couny OfMce i Sweden covering:

- Swadan

- Zlmison Offces Denmark and Lithuania

- Estonla, Finkand. lesland, Latvia and
Morway (N0 presence in Mess counines)

- 2 Country OMces: Garmany (Inc. 1 llakson
ofice), Francs (including Monsco), the United
Kingdom of Great Britain and Northarm
Iraland

- 3 Lglson Ofges: Austrla (OSTE), France
{Strasbourg, to Ewopean Instiutions), OMcs for
Switzeriand and Liechtsnsisin in Sem
- 1 Nalongl Ofce: Austria

- Mulp-Counry OfMce in Belgium covesing:

- Belglum

- Zlmlson Offces: Malta (EASO) and Poland
[FRONTEX)

- 2 N3 : the Hetherands and
Irekand

- Luxemburg (no presence)

LCentral Furops
- Ragonal OMee In Hungary covenng:

- Hungary {inc. 1 fleld unit)
- 4 Country OMcss: Bulgarla, Croatta,
Poland. Romania (Inc. 1 flzid office)

- 4 Natinnal Ofice: Czech Rep

- Republic of Moldova, Slovenla and
Slovakla (no presence In hese couniss)

Southem Europs
- 2 Couniry OMces: Cypnus, Greecs (Inc. 2 sub-

ofices, 2 fNiald offces, 4 fleld units), Malka
- MulD-Counmy Office i kaly covering
- Italy
- Holy Se8 and San Marino {no presance)
- MulT-Counry OMce in Spain covening:
- spain
- Andoma and Portugal {no presance In these
countries)

the Americas
Reglonal Bureau for the Amerkcas (based In
Panama) cover ng:

Horth Amerkca and the Caribbe an
-1 Couniry Office: Canada (Inc. 2 flel units)
- Mulg-Counry OMce in Unmed Stares of
America covenng:
- United States of amearica (Inc. 1 lalson
ofce, 1fkid unit)
-2 Offices of Chisf of Missign: Dominican
Republic and Trinidad and Tobaga
2 Flei Unks” Amuba and Guyana
- Haitl, Curagao (no presence in mese
counties)

Latin america
-2 Counyy OfMces: Brazil (inc. 1 sub-ofMce, 2
feid offices, 2 fiaid units), Cobombia (Inc. 3
suib-pfces, 5 fleld offices, S flakd wnits), Coata
Rica {ing. 1 el office), Ecuador (Inc. 5 flekl
ofices, 3 fleld units), Guatemala {Inc. 4 field
umits), Homduras (Inc. 3 S2id ofMices), Mexico
{Inc. 4 field ofMicas, 14 Tield units), Paru {inc. 1
feid office, 3 fledd units), Venezuela
[Bolivarian Republic ef) {Inc. 4 fiaid oMces, 1
feid unk)
- Beglonal Coondingior 1 Venezuela Situation
pased In the Reglonal Sureau for Me Americas
- Muln-Counmy OMce i Panama covering:
- Panama
m Belize, El Salvador
-1 Fleig Unk: Cuba
- Muln-Counmy OMce i Argenuna covering:
- Argentina
-1 Nationd OmMce: Chile (Inc. 1 faid wnit)
- Bollvia, Paraguay, Uruguay (no presance In
these countries)
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[English and French only]

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(@)  Recalls that the Executive Committee, at its seventieth session, approved
programmes and budgets for regional programmes, global programmes and headquarters
under the biennial programme budget 2020-2021, as set out in document A/AC.96/1191,
amounting to $8,667,680,981 and $8,615,834,612 for 2020 and 2021 respectively; notes that
the additional needs under supplementary budgets in 2020 amount to $463,667,424 as at 15
June 2020; approves the total current requirements for 2020 amounting to $9,131,348,405;
and authorizes the High Commissioner, within these total appropriations, to effect
adjustments in regional programmes, global programmes and headquarters budgets;

(b)  Approves the revised programmes and budgets for regional programmes,
global programmes and headquarters under the proposed 2020-2021 biennial programme
budget (revised), as set out in document A/AC.96/1202, amounting to $8,615,834,612 for
2021, with no change from the original amount, including the United Nations regular budget
contribution towards headquarters costs, the reserves and the Junior Professional Officer
programme; and authorizes the High Commissioner, within this total appropriation, to effect
adjustments in regional programmes, global programmes and headquarters budgets;

()  Confirms that the activities proposed in the biennial programme budget
2020-2021 (revised), as set out in document A/AC.96/1202, are consistent with the Statute
of the Office of the High Commissioner (A/RES/428 (V)); the High Commissioner’s other
functions as recognized, promoted or requested by the General Assembly, the Security
Council or the Secretary-General; and the relevant provisions of the financial rules for
voluntary  funds administered by the High Commissioner for Refugees
(AJ/AC.96/503/Rev.10);

(d)  Takes note of the financial statements for the year 2019 as contained in the
Report of the Board of Auditors to the General Assembly on the financial report and audited
financial statements of the voluntary funds administered by the United Nations High
Commissioner for Refugees for the year ended 31 December 2019 (A/75/5/Add.6) and the
Report by the High Commissioner on key issues and measures taken in response to the
recommendations in the Report of the Board of Auditors (A/AC.96/1201/Add.1); and
requests to be kept regularly informed on the measures taken to address the recommendations
and the observations raised in these documents;

(e)  Requests the High Commissioner, within the resources available, to respond
flexibly and efficiently to the needs indicated under the biennial programme budget for the
years 2020-2021 (revised), encourages his Office to be as efficient and effective as possible
with the funds provided while not diminishing life-saving protection and assistance to
persons of concern, and authorizes him, in the case of additional emergency needs that cannot
be met fully from the operational reserve, to create supplementary budgets and issue special
appeals under all pillars, with such adjustments being reported to the subsequent Standing
Committee meeting for consideration;

(f)  Acknowledges with appreciation the burden that continues to be shouldered by
developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in efforts
to promote durable solutions and more equitable burden- and responsibility-sharing; and
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(g)  Urges Member States, in light of the extensive needs to be addressed by the
Office of the High Commissioner, and in parallel with the long-standing and substantial
support provided by refugee-hosting countries, to respond generously and in a spirit of
solidarity to his appeal for resources to meet in full the 2020-2021 biennial programme
budget and to ensure that the Office is resourced in a timely and predictable manner, while
keeping earmarking to a minimum level.
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