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 Summary 

 The present report provides information in response to the recommendations of 

the Board of Auditors contained in its report on the United Nations peacekeeping 

operations for the 12-month period ended 30 June 2016 (A/71/5 (Vol. II), chap. II). 

The report is submitted in accordance with paragraph 7 of General Assembly 

resolution 48/216 B, in which the Secretary-General was requested to report to the 

Assembly, at the same time as the Board submitted its recommendations to the 

Assembly, on measures taken or to be taken to implement those recommendations.  

 The Administration has concurred with all of the Board’s recommendations and 

many of the Administration’s comments have been duly reflected in the report of the 

Board. The present report provides additional comments from the Administration, 

where appropriate, and information on the status of implementation, the department 

responsible, the estimated completion date and the priority for each recommendation 

contained in the report of the Board. In addition, the present report contains updated 

information on the status of implementation of the recommendations of the Board 

relating to the prior periods that were reported by the Board, in annex II to its report, 

as not having been fully implemented.  

 

 

 

__________________ 

 
1
 The present report was submitted late owing to the long process of obtaining inputs from the 

relevant departments and offices of the United Nations Secretariat.  

http://undocs.org/A/71/5(Vol.II)
http://undocs.org/A/RES/48/216
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 I. Introduction  
 

 

1. In paragraph 7 of its resolution 48/216 B, the General Assembly requested the 

Secretary-General to report to it on the measures that would be taken to implement 

the recommendations of the Board of Auditors at the same time as the report of the 

Board was submitted to the Assembly. Accordingly, the present report is submitted 

in response to the recommendations of the Board contained in its report on the 

United Nations peacekeeping operations for the 12-month period ended 30 June 

2016 (A/71/5 (Vol. II), chap. II). 

2. In preparing the present report, account was taken of the provisions of the 

following documents: 

 (a) General Assembly resolution 52/212 B, in particular paragraphs 2 to 5 

thereof, and the note by the Secretary-General transmitting the proposals of the 

Board for improving the implementation of its recommendations approved by the 

Assembly (A/52/753, annex); 

 (b) Paragraph 7 of General Assembly resolution 70/238 C, in which the 

Assembly requested the Secretary-General to continue to indicate an expected time 

frame for the implementation of the recommendations of the Board of Auditors and 

the priorities for their implementation, including the office holders to be held 

accountable and measures taken in that regard;  

 (c) Paragraph 8 of General Assembly resolution 70/238 C, in which the 

Assembly requested the Secretary-General to provide a full explanation for the delays 

in the implementation of all outstanding recommendations of the Board, the root 

causes of the recurring issues and the measures to be taken.  

3. With regard to prioritization, the Administration noted that the Board had 

categorized 17 of the 55 recommendations for the period ended 30 June 2016 as 

“main recommendations”. While all recommendations of the Board will be 

implemented in a timely manner, the main recommendations will be considered to 

be of the highest priority. 

4. The status of implementation of new recommendations as of February 2017 is 

summarized in tables 1 and 2. 

 

  Table 1 

  Status of implementation of main recommendations as of February 2017  
 

Department responsible  

Number of 

recommendations 

Not 

accepted 

Implemented 

 or closure 

requested 

In 

progress 

Target 

date set 

No target 

date 

       Department of Field Support 7 – – 7 7 – 

Department of Field Support and 

Department of Management 5 – 2 3 3 – 

Department of Management 3 – – 3 3 – 

Department of Peacekeeping Operations  1 – – 1 1 – 

Department of Peacekeeping Operations 

and Department of Field Support  1 – – 1 1 – 

 Total 17 – 2 15 15 – 

 

 

5. As indicated in table 1, of the 17 main recommendations issued by the Board, 

the Administration has requested the closure of 2 and the other 15 are in progress. 

http://undocs.org/A/RES/48/216
http://undocs.org/A/71/5(Vol.II)
http://undocs.org/A/RES/52/212B
http://undocs.org/A/52/753
http://undocs.org/A/RES/70/238C
http://undocs.org/A/RES/70/238C
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Of the 15 main recommendations in progress, 12 are targeted for implementation 

before the end of 2017 and 3 in 2018. 

 

  Table 2 

  Status of implementation of all recommendations as of February 2017  
 

Department responsible  

Number of 

recommendations 

Not 

accepted 

Implemented 

or closure 

requested In progress 

Target 

date set 

No target 

date 

       
Department of Field Support 26 – – 26 26 – 

Department of Field Support and 

Department of Management 15 – 2 13 11 2 

Department of Field Support and 

Office of Internal Oversight Services  2 – – 2 2 – 

Department of Management 6 – 1 5 5 – 

Department of Peacekeeping 

Operations 1 – – 1 1 – 

Department of Peacekeeping 

Operations and Department of Field 

Support 5 – – 5 5 – 

 Total 55 – 3 52 50 2 

 

 

6. As indicated in table 2, of the 55 recommendations issued by the Board, closure has been 

requested for 2, 1 has been implemented and the other 52 are in progress. Of the 52 

recommendations in progress, 42 are targeted for implementation before the end of 2017, 8 are due 

for implementation in 2018 and 2 are of an ongoing nature.  

 

 

 II. Implementation of the recommendations contained in the 
report of the Board of Auditors  
 

 

7. The information requested by the General Assembly on the status of 

implementation of recommendations contained in the report of the Board of 

Auditors for the financial period ended 30 June 2016 (A/71/5 (Vol. II), chap. II) is 

set out below. As indicated in the summary of the present report, most of the 

Administration’s comments have already been included in the report of the Board. 

Accordingly, additional comments are provided only where deemed necessary.  

8. In paragraph 20 of its report, the Board recommended that the 

Department of Management provide the census data required for the actuarial 

valuation of the employee benefits liabilities to the external actuary in a timely 

manner so as to allow for a thorough review. 

 

 Department responsible: Department of Management 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

9. The Administration’s comments are reflected in paragraph 22 of the Board’s 

report. In addition, the Administration wishes to clarify that a coordination meeting 

with the actuary was held on 19 December 2016 to ensure the timely delivery of 

http://undocs.org/A/71/5(Vol.II)
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census data. Coordination meetings will be held more regularly for both full 

revaluation and roll-forward valuation of the employee benefits liabilities.  

10. In paragraph 21 of its report, the Board recommended that the 

Department of Management implement internal control procedures to ensure 

that the actuarial valuation of the employee benefits liabilities was reviewed 

with a view to detecting and avoiding material errors which it might contain.  

 

 Department responsible: Department of Management 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

11. The Administration informed the actuary on 1 December 2016 that the 

performance of the actuary in relation to the liability valuation for the United Nations 

peacekeeping operations as at 30 June 2016 was not proper. At the Administrat ion’s 

request, the actuary prepared, on 9 December 2016, a detailed analysis of the root 

causes of the errors and proposed remedial measures. Those measures included:  

(a) regular communication with the Administration; (b) improved documentation of 

work; (c) early communication of required timelines; and (d) full enforcement of 

control rules by the actuary. Internally, the Department of Management has 

strengthened the review and sign-off of the actuarial assumptions and valuation.  

12. In paragraph 27 of its report, the Board recommended that the 

Department of Management and the Department of Field Support work 

towards the phasing-out of the standard cost methodology and towards the 

recognition of the actual associated costs of acquired items of property, plant 

and equipment that qualified for recognition as assets.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: Closure requested 

 Priority: High 

 Target date: Not applicable 

 

13. The Administration’s comments are reflected in paragraph 30 of the Board’s 

report. In addition, the Administration notes that although the actual cost 

methodology would provide the most accurate valuation of plant, property and 

equipment, the standard cost methodology provides a competent valuation.  

The incremental accuracy of the actual cost methodology would be marginal and 

excessively cost-ineffective, as significant investment would be required for the 

reconfiguration of Umoja, the alignment of business workflow and the training of  

staff. The current standard cost methodology remains very cost -effective and as 

competent as the actual cost methodology. With regard to the Board ’s concern 

regarding the review of the applied standard cost, the Administration will be able to 

regularly analyse the validity of the applied standard cost when Galileo is 

decommissioned and all data for plant, property and equipment are transferred to 

Umoja. The Administration requests that the Board close the recommendation.  

14. In paragraph 31 of its report, the Board recommended that the 

Department of Management and the Department of Field Support work 
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towards the recognition of the actual costs of self-constructed items of property, 

plant and equipment that qualified for recognition as assets.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2018 

 

15. The Administration’s comments are reflected in paragraphs 32 and 33 of the 

Board’s report. In addition, the Administration is of the view that the current 

depreciated replacement cost methodology provides an acceptable estimate of what 

the actual cost methodology would provide. The Administration is therefore not in a 

position to immediately replace the current methodology, but it is reviewing the 

feasibility of adopting the actual cost methodology for self-constructed assets in 

conjunction with the decommissioning of Galileo in 2017/18.  

16. In paragraph 40 of its report, the Board reiterated its recommendation 

that the Administration review the useful lives of fully depreciated assets that 

were still in use. 

 

 Department responsible: Department of Management 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2018 

 

17. The Administration’s comments are reflected in paragraph 39 of the Board’s 

report. 

18. In paragraph 44 of its report, the Board recommended that the 

Administration implement an internal control to ensure that the carry-forward 

in Umoja’s leading ledger was duly performed before the preparation of the 

financial statements of the peacekeeping operations.  

 

 Department responsible: Department of Management 

 Status: Implemented 

 Priority: Medium 

 Target date: Not applicable 

 

19. The carry-forward in Umoja’s leading ledger for December 2016 was 

performed in January 2017. 

20. In paragraph 48 of its report, the Board recommended that the 

Department of Management and the Department of Field Support settle 

receivables from United Nations-related party entities within 12 months. 
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 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

21. The Administration’s comments are reflected in paragraph 49 of the Board’s 

report. In addition, the Department of Management has recently implemented a 

“monthly assurance and monitoring dashboard” for the early detection and timely 

follow-up of delayed processing of various transactions, including long -outstanding 

receivables. The Department of Management will also update the monthly closing 

checklist of field missions with special respect to long -outstanding receivables from 

United Nations-related entities. 

22. In paragraph 52 of its report, the Board recommended that the 

Administration strengthen internal communication to ensure that errors 

having an impact on the financial statements were communicated to the 

Accounts Division. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

23. The Administration’s comments are reflected in paragraph 51 of the Board’s 

report. 

24. In paragraph 58 of its report, the Board recommended that the missions, 

in collaboration with the Regional Service Centre in Entebbe, Uganda, 

implement within the financial year 2016/17 a comprehensive monitoring 

mechanism for group 1 and group 2 commitments to further improve 

accountability, to ensure that the commitments were settled or liquidated in the 

subsequent period and that estimated amounts were as accurate as possible. 

Regarding group 2 commitments, that would comprise the monitoring of the 

delivery of committed items within a reasonable period of time.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

25. The Administration’s comments are reflected in paragraph 59 of the Board’s 

report. In addition, the Regional Service Centre will develop a methodology for 

monitoring prior year group 1 and 2 commitments to ensure that they are settled 

and/or liquidated in the subsequent financial period. The unsettled group 1 and 2 

commitments will be communicated to the budget and finance sect ions of missions 

for follow-up with the respective self-accounting units on a quarterly basis. Cost 
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centres in missions have also been reminded to regularly review their current 

commitments throughout the financial period for the prompt release of unused funds 

to facilitate the year-end review. The Department of Management will also provide 

the Centre with detailed guidelines for valid commitments to ensure more legitimate 

budgetary expenditure and the proper grouping of commitments for a more accurate 

accrual of expenses. To ensure compliance with such guidelines, the Department of 

Management will require field missions to submit the justification for the grouping 

of each commitment. 

26. In paragraph 79 of its report, the Board recommended that the 

Department of Peacekeeping Operations develop a common workplan structure 

for its offices, divisions, sections and units so as to be able to link each of their 

planned outputs to the compacts of the Under-Secretary-General, the Assistant 

Secretaries-General and the Military Adviser. 

 

 Department responsible: Department of Peacekeeping Operations  

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

27. The Administration’s comments are reflected in paragraphs 78 and 80 of the 

Board’s report. 

28. In paragraph 86 of its report, the Board recommended that the 

Administration ensure the preparation of the annual financial reports of 

welfare and recreation committees. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: Closure requested 

 Priority: High 

 Target date: Not applicable 

 

29. The Administration’s comments are reflected in paragraph 84 of the Board’s 

report. 

30. In paragraph 103 of its report, the Board recommended that the 

Department of Field Support assess the newly created property management 

performance index as a results-based budgeting indicator with regard to the 

quality of data, particularly before and during the decommissioning of the 

Galileo inventory system. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 

 

31. As previously communicated to the Board, the Department of Field Support 

issued an annual directive and a workplan on property management for the 2016/17 

financial period, outlining key actions, responsible action owners, key performance 
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indicators, targets and tolerance rates. Those documents emphasize the critical 

nature of ensuring inventory accuracy, the reliability of data and the timely 

recording of all inventory transactions, and the need for continual monitoring to 

ensure that inventory records correspond to the actual holdings on the ground. The 

policy will be reinforced in a directive and a workplan for property management for 

the 2017/18 financial period.  

32. The Department of Field Support is also implementing an inventory 

optimization project, initiated in 2016, with the aim of: (a) maximizing the 

effectiveness and efficiency of the utilization of United Nations assets deployed in 

peacekeeping operations; (b) optimizing property holdings based on the  

re-evaluation of requirements through the identification of any surpluses for 

redistribution, write-offs and disposal of aged, obsolete and unserviceable 

equipment; (c) setting up the foundation for realistic requirement formulation, 

demand forecasting, enhanced acquisition planning and strengthened global asset 

management, including results driven by the Global Service Centre clearing house 

processes; and (d) increasing the level of accuracy and completeness of data in 

property records in support of the International Public Sector Accounting Standar ds 

(IPSAS) and the Galileo decommissioning project.  

33. In paragraph 104 of its report, the Board recommended that the 

Department of Field Support should also help missions to visualize data, drive 

planning, make decisions and take appropriate actions to improve in the areas 

of critical shortfalls and underperformance.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2018 

 

34. The Administration wishes to clarify that, to implement the recommendation, 

the Department of Field Support will continue the phased transition to the end -to-

end supply chain management solution. The Department is developing supply chain 

performance metrics based on the supply chain operations reference model, in 

conjunction with the decommissioning of the Galileo Inventory Management 

System and the roll-out of the Umoja materials management solution for asset 

management in the field missions. As previously communicated to the Board, the 

field analytics workspace will be further enhanced to allow more detailed 

visualization and analysis of property management performance in peacekeeping 

operations. 

35. In paragraph 109 of its report, the Board recommended that the 

Department of Field Support encourage the United Nations Multidimensional 

Integrated Stabilization Mission in the Central African Republic (MINUSCA) 

to conduct a complete physical verification and reconcile the missing items.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 
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36. The Department of Field Support directed MINUSCA to diligently, 

comprehensively and rapidly complete the core elements and work packages of the 

inventory optimization project, which was initiated in June 2016 in all missions. 

The completion of the project work packages will improve the performance of 

MINUSCA in the areas of physical verification, record -keeping and stock 

management and allow sustainable improvement in areas where deficiencies had 

been observed by the auditors. In addition, the Global Service Centre has deployed a 

support team to assist MINUSCA in completing those tasks.  

37. In paragraph 120 of its report, the Board recommended that the 

Department of Field Support ensure that missions strengthen their inventory 

management so that all items were well arranged according to identity and 

kept in their registered locations. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

38. The Department of Field Support has developed and issued a centralized 

warehousing manual in line with the implementation of the supply chain 

management concept. The manual sets out a framework for more efficient 

warehousing and seeks to ensure that the highest standards of custodianship are 

upheld in warehouses. An inventory optimization project launched by the 

Department in 2016 will further improve inventory management in field missions. 

In addition, the United Nations Interim Security Force for Abyei (UNISFA) has 

acted on the recommendation by moving transport expendable items from numerous 

sea containers to the newly constructed centralized warehouse. The expendable 

items are being arranged in accordance with their identity and bin location number 

in the new warehouse. The United Nations Multidimensional Integrated 

Stabilization Mission in Mali (MINUSMA) has also acted on the recommendation 

by completing the physical count of all expendable items in stock in November 

2016. In addition, MINUSMA recruited a new warehouse supervisor in Gao in 

December 2016. 

39. In paragraph 121 of its report, the Board recommended that the 

Department of Field Support ensure that missions thoroughly inspect their 

inventory to identify all items and update the Galileo system accordingly. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

40. The comments of the missions and of the Administration are reflected in 

paragraphs 114, 118, 119 and 122 of the Board’s report. 

41. In paragraph 127 of its report, the Board recommended that missions 

implement the asset management system effectively to avoid the idling of stock 

and ensure the optimal use of assets in the most economical ways. 
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 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

42. Refer to the Administration’s comments above relating to the recommendation 

in paragraph 103 of the Board’s report. In addition, missions commenced various 

corrective actions as follows: (a) The United Nations Interim Force in Lebanon 

(UNIFIL) is using monthly status reports, prepared by its property management 

unit, to monitor the progress in implementing the inventory optimization project, 

and has also completed a thorough review of its non -expendable property stock 

holdings at the barcode level; and (b) the United Nations Stabilization Mission in 

Haiti (MINUSTAH) is reducing its spare parts holdings by transferring slow and 

non-moving spare parts to other peacekeeping operations. MINUSTAH will further 

reduce its holdings through the disposal of older model vehicles and equipment 

through commercial sale during the 2016/17 financial period.  

43. With regard to the high stock of non-expendable property items observed by 

the Board in the United Nations Disengagement Observer Force (UNDOF), the 

Administration reiterates that UNDOF has been extremely restricted in the ability to 

implement its mandate owing to the security situation on the Bravo side of its area 

of responsibility. Nevertheless, UNDOF has been required to maintain the inventory 

necessary to implement its mandate when the situation allows.  As UNDOF has been 

recently redeployed to Camp Faouar, its inventory will again reflect the usual 

pattern of consumption and utilization of non-expendable property items. 

44. In paragraph 138 of its report, the Board recommended that missions 

perform a detailed analysis of their functions and document efficiency gains 

and process effectiveness upon the full implementation of the supply chain 

management framework. The analysis should detail the inefficiencies and 

ineffectiveness that existed prior to the implementation of the supply chain 

management concept. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2017 

 

45. In October 2016, the Department of Field Support approved the supply chain 

management blueprint, which provided more operational guidance to peacekeeping 

operations on the implementation of the supply chain management concept, 

including detailed process maps. In addition, a new manual for centralized 

warehousing has been prepared and will be promulgated during the first quarter of 

2017. A survey has been conducted to establish a baseline for the current situation in 

order to measure the degree of implementation and progress. The Department 

organized a supply chain management conference from 30 January to 3 February 

2017 focused on the implementation of the supply chain management concept and 

assistance to field missions. In addition, the United Nations Organization 

Stabilization Mission in the Democratic Republic of the Congo (MONUSCO) plans 

to conduct a functionality review and data analysis in order to finalize the full 
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structural integration of the concept and streamline its functional responsibilities 

and business protocols. 

46. In paragraph 139 of its report, the Board recommended that missions 

update the implementation road map to bring it into line with Department of 

Field Support directives. The road map should be translated into detailed 

milestones with relevant key performance indicators to measure performance 

during the implementation process. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2017 

 

47. Refer to the Administration’s comments above relating to the recommendation 

in paragraph 138 of the Board’s report. 

48. In paragraph 145 of its report, the Board recommended that the 

Department of Field Support define clear roles and responsibilities for United 

Nations use and coordination of air assets.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

49. The Administration’s comments are reflected in paragraph 144 of the Board’s 

report. In addition, the Administration reiterates that the Global Service Centre ’s 

Strategic Air Operations Centre has its own standard operating procedures in place 

and is collaborating with the Air Transport Section at United Nations Headquarters 

on amending the current directive on the roles and responsibilities of the United 

Nations air operations. Once finalized, the updated directive will clearly distinguish 

the roles and functions to be carried out by the Air Transport Section, the Strategic 

Air Operations Centre and the Transportation and Movements Integrated Control 

Centre. The Strategic Air Operations Centre will subsequently update its standard 

operating procedures accordingly.  

50. In paragraph 146 of its report, the Board recommended that the 

Department of Field Support realign the strategic air operations objectives so 

that the Strategic Air Operations Centre and the Transportation and 

Movements Integrated Control Centre were able to revise their standard 

operating procedures, key performance indicators, workplans and job 

descriptions. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 
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51. Refer to the Administration’s comments above relating to the recommendation 

in paragraph 145 of the Board’s report. 

52. In paragraph 151 of its report, the Board recommended that the 

Department of Field Support issue guidance to all missions to follow the 

procedures on air operations to ensure the economy of aviation support 

operations. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

53. The Department of Field Support is preparing guidance materials for the field 

missions to follow with regard to the procedures for air operations in the context of 

special flight requests. 

54. In paragraph 156 of its report, the Board recommended that the 

Department of Field Support task missions with analysing aircraft 

requirements in order to reduce the number of their “no flight required” days 

and ensure that their aircraft were effectively and efficiently used.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

55. UNISFA has agreed to an aircraft cost-sharing arrangement with MONUSCO 

for the 2016/17 and 2017/18 financial periods. The helicopter fleet has been reduced 

from six to four, as reflected in the budget for the 2016/17 financial period. UNISFA 

also requested, through the Department of Field Support, that the Procurement 

Division revise the parameters of one of its long -term air charters to include a 

double crew, which will result in the further reduction of “no flight required” days. 

As previously communicated to the Board, other measures to improve the 

effectiveness and efficiency of the utilization of UNISFA aircraft will include:  

(a) deliberating on periodic assessments and changes to the weekly flight schedule 

to improve aircraft utilization and reduce redundant flight routes; (b) coordinating 

with other missions in the tasking of shared air assets; and (c) repositioning and 

adjusting the activities of the aircraft main operations base as needed.  

56. In paragraph 166 of its report, the Board recommended that the 

Department of Field Support, together with missions, ensure the recovery of 

liquidated damages for the non-provision of unmanned aerial system services 

in accordance with the relevant contracts. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 



 
A/71/801 

 

13/33 17-02849 

 

57. The Administration’s comments are reflected in paragraph 167 of the Board’s 

report. In addition, it should be noted that, on a monthly basis, MONUSCO provides 

the Department of Field Support with detailed information on services rendered by 

the unmanned aerial systems operator in the form of a certified monthly aviation 

report on the utilization of unmanned aerial vehicles. A wide range of deductions 

have also been taken from the invoices of the unmanned aerial systems provider, 

where deemed contractually appropriate. In addition, the Department of Field 

Support, in conjunction with the Department of Management and the Office of 

Legal Affairs, is working towards the final resolution of the liquidated damages 

matter with the unmanned aerial systems provider.  

58. In paragraph 180 of its report, the Board recommended that the 

Department of Field Support encourage missions to strengthen the security 

measures and controls of the electronic vehicle fleet management system 

(CarLog) and the electronic fuel management system in order to prevent or 

detect fuel fraud and theft even more than had hitherto been the case. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

59. The comments of the United Nations Mission in Liberia (UNMIL) and of the 

Administration are reflected in paragraphs 171, 173 and 178 of the Board’s report. 

The Administration also wishes to clarify that the Department of Field Support is 

encouraging missions to implement version 2 of the electronic fuel management 

system (EFMS2) as the standard application for the management of fuel, which 

provides the missions with effective tools for gathering information on fuel 

consumption, allocating the required resources for effective fuel consumption 

control and deterring fuel theft. The Department wil l communicate with all missions 

concerning the effective use of the system and the assignment of proper resources.  

60. Missions are also making efforts to implement the recommendation as follows: 

(a) UNDOF has procured software to automatically reconcile the data received from 

the CarLog and FuelLog systems and highlight any discrepancies in the records; 

reports are now drawn on a monthly basis from both systems and the transport 

section of each mission analyses the data, investigates any anomalies and takes 

further action, if required; (b) as a result of the measures taken by UNMIL to 

strengthen controls in fuel management, there have been no fuel thefts there since 

July 2016; and (c) MONUSCO has implemented fraud prevention programmes 

through subunits within its Fuel Unit, which monitor fuel activities by analysing 

data and conducting inspections, so that when a case of fuel fraud is suspected, it is 

reported to the MONUSCO Security Investigation Unit for investigation.  

61. In paragraph 191 of its report, the Board recommended that the 

Department of Field Support improve the monitoring of the procurement 

sections of missions, in particular with regard to their organization, the 

engagement of new procurement staff and the completion of training.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 
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62. The Administration’s comments are reflected in paragraphs 186 and 189 of the 

Board’s report. In addition, the Administration wishes to report that the outstanding 

quarterly reports from field missions have been submitted to the Office of Central 

Support Services in the Department of Management, and that the Field Procurement 

Liaison Team in the Department of Field Support is now fully staffed. The 

Department of Field Support has also obtained data on staffing tables and the 

completion of procurement courses by the procurement staff in the field and is in 

the process of analysing it. 

63. In paragraph 204 of its report, the Board recommended that the 

Administration establish a procedure to support and monitor missions’ 

preparation of acquisition plans to ensure that all the necessary data were 

included. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

64. The Administration’s comments are reflected in paragraphs 202 and 205 of the 

Board’s report. 

65. In paragraph 206 of its report, the Board recommended that the 

Administration establish a procedure that allowed for the evaluation and 

analysis of mission requirements, the development of a global acquisition plan 

and, on that basis, the development of a procurement strategy.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: Third quarter of 2017 

 

66. The Administration’s comments are reflected in paragraph 207 of the Board’s 

report. 

67. In paragraph 208 of its report, the Board recommended that the 

Procurement Division coordinate with the Department of Field Support on how to 

include the process of establishing the regional acquisition plan of the Regional 

Procurement Office in the process of developing the global acquisition plan. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 

 

68. The Administration’s comments are reflected in paragraphs 209 of the Board’s 

report. 
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69. In paragraph 217 of its report, the Board recommended that the 

procurement officers and requisitioners track and monitor procurement 

procedures covering the relevant steps, and that they share this information.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: First quarter of 2018 

 

70. The Administration’s comments are reflected in paragraphs 214, 215 and 218 

of the Board’s report. 

71. In paragraph 229 of its report, the Board recommended that the 

Administration encourage missions to use systems contracts whenever feasible.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Ongoing 

 

72. The Administration’s comments are reflected in paragraphs 227 and 228 of the 

Board’s report. 

73. In paragraph 230 of its report, the Board recommended that the Regional 

Procurement Office, in collaboration with the Department of Field Support, 

examine the reasons that prevented missions from initiating or using regional 

systems contracts in order to identify improvement measures.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 

 

74. The Administration’s comments are reflected in paragraph 231 of the Board’s 

report. 

75. In paragraph 246 of its report, in the light of the high percentage of 

vacant posts, the Board recommended that the Procurement Division and the 

Regional Procurement Office analyse the Office’s required workforce. 

 

 Department responsible: Department of Management 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 
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76. The Administration’s comments are reflected in paragraphs 235, 244 and 247 

of the Board’s report. In addition, in spite of the vacancies, the work assigned to the 

Regional Procurement Office was shared and performed by the available staff, 

which was necessary in order to fulfil the operational requirements of the clients. 

That created an unusually high strain on the Office’s staff, which is not sustainable. 

In the context of the regularization of the Office, additional efforts are being made, 

in collaboration with the Department of Field Support, the Office of the Controller 

and various other offices, to find the most suitable financing structure for the 

Regional Procurement Office, thereby creating a more sustainable and operational 

resource management model. 

77. In paragraph 248 of its report, the Board recommended that the role of 

the Regional Procurement Office be further defined in order to integrate it into 

the existing procurement structure (mission procurement sections and the 

Procurement Division) to allow for full usage of the Office, in accordance with 

General Assembly resolution 70/286. 

 

 Department responsible: Department of Management 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 

 

78. The Administration’s comments are reflected in paragraph 249 of the Board’s 

report. 

79. In paragraph 257 of its report, the Board recommended that the 

Administration evaluate the civilian staffing reviews as an instrument for 

assessing the staffing structure of missions to determine the way forward.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 

 

80. The Administration’s comments are reflected in paragraph 256 of the Board’s 

report. 

81. In paragraph 270 of its report, the Board recommended that the 

Administration support missions in determining whether the engagement of 

external consultants/individual contractors was required or whether the 

relevant expertise/capacity was available within the Organization. In the event 

that in-house capacity could not carry out core functions, the Administration 

and missions should develop and implement a strategy for a long-term solution. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 

 

http://undocs.org/A/RES/70/286
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82. The Administration’s comments are reflected in paragraph 268 of the Board’s 

report. 

83. In paragraph 271 of its report, the Board recommended that the 

Administration require missions to describe projects that required consultants/  

individual contractors in greater detail and more realistically. In particular, they 

should outline specific, measurable, attainable, results-based and time-bound 

outputs and functions and should establish milestones and evaluate performance.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2017 

 

84. The Administration’s comments are reflected in paragraph 268 of the Board’s 

report. 

85. In paragraph 280 of its report, the Board recommended that the 

Administration continue its efforts to monitor the use of temporary duty 

assignments received and released from/to Headquarters and missions and 

compile complete data, including the associated costs. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

86. The Administration’s comments are reflected in paragraphs 277 and 278 of the 

Board’s report. In addition, the Administration wishes to report that the Department 

of Field Support is exploring the possibility of using Umoja business intelligence as a 

reporting tool for official travel for international staff on temporary duty assignments. 

A communication will also be sent to all missions reinforcing the need for staff 

members to indicate the reason for temporary duty assignments when making official 

travel requests in Umoja and reiterating that missions should report all temporary 

duty assignments to the Department of Field Support on a regular basis.  

87. In paragraph 288 of its report, the Board recommended that the 

Administration examine whether an interface between the electronic 

performance appraisal system (e-PAS) and Umoja could be established at a 

reasonable cost to ensure that the processing of salary increments for staff was 

linked to e-PAS. In the meantime, the Administration should ensure that staff 

appraisals were completed in line with performance management and policy 

and that those salary increments were given on the basis of satisfactory 

performance as documented in e-PAS. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2018 
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88. The Administration’s comments are reflected in paragraphs 287 and 289 of the 

Board’s report.  

89. In paragraph 294 of its report, the Board recommended that the 

Administration ensure that the complete personnel files of international staff 

were registered in one location or within one system, managed by 

Headquarters, and explore the possibility of establishing a registry with 

digitized staff personnel files. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2017 

 

90. The Administration’s comments are reflected in paragraphs 293 and 295 of the 

Board’s report. 

91. In paragraph 303 of its report, the Board recommended that the 

Administration remind missions of the requirement for business continuity 

plans and disaster recovery plans and for information and communications 

security awareness. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2017 

 

92. The Administration’s comments are reflected in paragraph 304 of the Board’s 

report. In addition, the Administration wishes to report that missions are taking the 

following actions to address the recommendation: 

 (a) MINUSMA has updated the Communications and Information 

Technology Section’s disaster recovery plan, and exercises are held twice a year as 

recommended by the Board;  

 (b) UNDOF has established a plan to address the recommendation that has a 

target date for full implementation in the fourth quarter of 2017;  

 (c) MONUSCO tested the disaster and recovery plan in October 2016.  

93. In paragraph 309 of its report, the Board recommended that the 

Administration remind missions about the appropriate storage of information 

and communications technology equipment. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 
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94. The missions are taking the following actions to implement the 

recommendation: 

 (a) The African Union-United Nations Hybrid Operation in Darfur 

(UNAMID) ensured that the fire extinguishers in its equipment room were in 

working condition. UNAMID also installed a video surveillance system at its data 

centre and is in the process of acquiring an access control system for the centre. In 

addition, UNAMID has acquired and tested the EnCase forensic software for wiping 

data from hard drives before they are disposed of;  

 (b) UNISFA has requisitioned shelving materials to ensure the appropriate 

storage of ICT equipment. In addition, work orders were prepared for the 

Engineering Section to lift the storage containers and set up additional blocks in 

order to raise the containers above the water level expected for the rainy season;  

 (c) MINUSMA has designed a new equipment room at the its base of 

operations and construction is expected to be completed in 2017;  

 (d) The United Nations Support Office in Somalia (UNSOS) is in the process 

of moving its data centre to a new location within the United Nations Office at 

Nairobi that complies with all access procedures. The move is expected to be 

completed in the first quarter of 2017;  

 (e) UNDOF has reminded its personnel about the obligatory nature of the 

information security awareness course, and plans to install surveillance cameras and 

better access controls for server rooms;  

 (f) MONUSCO has installed a video recording system as an access control 

to its equipment rooms, and plans to complete the construction of an off -site backup 

facility at the Civil Aviation Authority in the first quarter of 2017.  

95. In paragraph 324 of its report, the Board recommended that the 

Administration remind missions on a half-yearly basis to store vaccines and 

other cold-chain products as required at all times. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

96. The Administration will communicate with the missions to remind them to 

store vaccines and other cold-chain products in accordance with the established 

procedures. The Administration also wishes to report that missions are taking 

actions to address the recommendation as follows: (a) UNISFA has transferred all 

vaccines to a refrigerator with built-in temperature regulators; (b) the United 

Nations Peacekeeping Force in Cyprus (UNFICYP) has arranged a contract with a 

local pharmacy for the supply of medicines and vaccines that are not frequently 

used so that the mission does not need to store such medicines and vaccines; and  

(c) UNMIL has established a mechanism to enhance the timely delivery of drugs.  

97. In paragraph 329 of its report, the Board recommended that missions 

formulate and finalize a mission-specific environmental policy without delay.  
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 Departments responsible: Department of Peacekeeping Operations and 

Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 

 

98. UNFICYP, UNIFIL and the United Nations Mission for the Referendum in 

Western Sahara (MINURSO) are drafting their local environmental policies. In 

addition, the Administration wishes to clarify that, from the perspective of 

Headquarters, the development of mission-specific environmental policies is 

becoming less of a priority. A review of the Department of Peacekeeping 

Operations/Department of Field Support Environmental Policy determined that it 

provides a good regulatory framework that serves both the global and local levels 

well. Therefore, the upcoming revision of the Policy will remove the requirement 

for missions to develop their own environmental policies. However, requirements 

for mission-wide environmental action plans will remain. 

99. In paragraph 335 of its report, the Board recommended that the 

Department of Field Support remind missions to fill vacant Environmental 

Officer posts. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2017 

 

100. The Administration’s comments are reflected in paragraphs 333, 334 and 336 

of the Board’s report. The missions have also taken some actions as follows:  

(a) MINURSO and UNISFA have each recruited an Environmental Officer; and  

(b) UNFICYP has appointed an Environmental Committee to oversee the Health and 

Safety Assistant who manages its environmental portfolio.  

101. In paragraph 340 of its report, the Board recommended that the 

Department of Field Support provide missions with a template for a mission-

wide environmental action plan to ensure harmonization across missions, and 

that all missions promulgate updated mission-wide environmental action plans. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 

 

102. The Administration’s comments are reflected in paragraphs 341 to 343 of the 

Board’s report. 

103. In paragraph 348 of its report, the Board recommended that, to reduce their 

environmental footprint, the missions coordinate with the Global Service Centre 

and the Environment Section of the Department of Field Support to receive 

mission-specific technical assistance, when required and within the parameters of 
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available resources, from the United Nations Environment Programme and the 

Rapid Environment and Climate Technical Assistance Facility.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

104. The Administration’s comments are reflected in paragraphs 346, 347 and 349 

of the Board’s report. 

105. In paragraph 357 of its report, the Board recommended that the 

Department of Peacekeeping Operations and the Department of Field Support 

enhance their monitoring function by requesting missions to regularly update 

the status of environmental focal points.  

 

 Departments responsible: Department of Peacekeeping Operations and 

Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: First quarter of 2017 

 

106. The Administration’s comments are reflected in paragraphs 356 and 358 of the 

Board’s report. 

107. In paragraph 363 of its report, the Board recommended that the 

Department of Peacekeeping Operations and the Department of Field Support 

ensure that the mandatory training delivered for the contingents of troop -

contributing countries during their predeployment training included a module 

on environmental management. 

 

 Departments responsible: Department of Peacekeeping Operations and 

Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2018 

 

108. The Administration’s comments are reflected in paragraphs 364 to 367 of the  

Board’s report. 

109. In paragraph 384 of its report, the Board recommended that the 

Department of Peacekeeping Operations and the Department of Field Support 

request missions to comply with departments’ environmental management and 

waste management rules and to report regularly on the status of environmental 

and waste management issues. 
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 Departments responsible: Department of Peacekeeping Operations and 

Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 

 

110. The comments of the missions and of the Administration are reflected in 

paragraphs 370, 372, 375, 379, 381 and 385 of the Board’s report. In addition, the 

Administration wishes to report that the missions have taken the following actions:  

 (a) UNAMID acted to ensure the safe handling, storage and disposal of oil, 

lubricants and hazardous materials. It also appointed an Environmental Officer who 

is responsible for oversight and control, thereby ensuring compliance with policies 

and procedures on environmental and waste management;  

 (b) UNISFA has developed and promulgated mission-specific environmental 

policies and guidelines. The documents cover the management of water, wastewater, 

energy, solid waste, hazardous waste and other wider environment matters. In 

addition, UNISFA has developed and circulated a standard operating procedure for 

the management of waste in its camps, and has promulgated an environment 

statement that focuses on the promotion of hygiene and sanitation in all UNISFA 

camps. In that regard, hygiene and sanitation task forces have been formed at the 

UNISFA headquarters and team-site levels; 

 (c) UNSOS has taken measures to facilitate the appointment of 

environmental focal points and expedite the recruitment process for the posit ion of 

an Environmental Officer. The Office has also established the Facilities and 

Environmental Management Section, which is implementing various environment -

related initiatives in Mogadishu and other parts of Somalia;  

 (d) UNMIL has developed an interim risk management plan that focuses on 

maximizing the amount of wastewater treated by facilities owned and operated by 

the United Nations. Two wastewater treatment facilities were established in 

Monrovia and Zwedru; 

 (e) MONUSCO is developing a standard operating procedure for 

environmental requirements on fuel activities and generator housing infrastructure. 

The standard operating procedure will provide clear guidelines on environmental 

protection requirements in order to enable responsible offices to withhold 

reimbursements for non-compliant contingents, which in turn will provide a 

financial incentive to become compliant. In addition, a Military Environmental 

Inspector has been included in the Environmental Protection Unit to enhance the 

compliance of military personnel. A working group between the MONUSCO forces 

and the Environmental Protection Unit has been set up to better enforce the 

environmental policy within the military contingents;  

 (f) MINUSCA has provided heavy-duty coloured bins with lids for use by all 

personnel in order to ensure that there is segregation of solid waste, as part of raising 

the environmental awareness of personnel. Also, a long-term contract comprising:  

(a) the supply, installation and commissioning of incinerators, shredders and balers; 

(b) the supply of wheeled bins for garbage segregation; and (c) training to operate 

equipment was awarded in September 2016. The contract will allow for the 

processing of solid waste in four locations.  

111. The Administration also wishes to state that the environment strategy, which 

was launched by the Department of Field Support in November 2016, is divided into 
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two parts. The first part is to achieve, by July 2020, progress against established 

objectives with regard to five key pillars: energy, water and wastewater, solid waste, 

wider impact and environmental management system (including improving analytics 

to effectively monitor progress). The second part is to set specific targets for the 

five pillars for the implementation of the strategy by June 2023. As previously 

communicated to the Board, the Department has developed a template for mission -

wide environmental action plans, which would be part of a formal reporting 

mechanism. In addition, the Department is currently developing environmental 

scorecards for missions. The reporting mechanism, including scorecards that will be 

self-reported by peacekeeping operations, is scheduled to be implemented in the 

fourth quarter of 2017. In addition, in December 2016, the Department of Field 

Support requested that all missions be involved in implementing the environment 

strategy and to immediately implement some tasks, such as the acquisition of low -

cost monitoring items, for example, energy meters, water meters and groundwater 

monitoring instruments. 

112. In paragraph 390 of its report, the Board recommended that MINUSTAH, 

the United Nations Interim Administration in Kosovo (UNMIK) and UNIFIL 

ensure the timely approval and release of funds for quick-impact projects so 

that the purposes of such projects could be optimally served. 

 

 Departments responsible: Department of Peacekeeping Operations and 

Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

113. The Administration’s comments are reflected in paragraphs 388 and 391 of the 

Board’s report. In addition, UNIFIL closely monitors the timeliness of obligated 

funds for quick-impact projects. The identification and assessment of needs and the 

development of proposals for projects are undertaken continually throughout the 

year by civil affairs field teams, together with concerned military components. 

UNIFIL Project Review Committee meetings are convened once a month, or more 

frequently if required, to review the proposals received. MINUSTAH has also acted  

on the recommendation by providing training to the focal points for quick -impact 

projects and updating tracking and monitoring tools for quick -impact projects. 

114. In paragraph 398 of its report, the Board recommended that the 

Department of Field Support update regularly the description of its structure 

and the core functions of its divisions to determine accountabilities and 

administrative responsibilities. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Third quarter of 2017 

 

115. The Administration’s comments are reflected in paragraph 397 of the Board’s 

report.  

116. In paragraph 411 of its report, the Board recommended that the 

Administration continue its work to enhance the quality of the data in Umoja 
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and to create reports enabling monitoring, especially in the light of the 

upcoming decommissioning of the Galileo asset management system and the 

cleansing and migration of its inventory holdings.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Ongoing 

 

117. The Administration’s comments are reflected in paragraphs 408 and 409 of the 

Board’s report. 

118. In paragraph 421 of its report, the Board recommended that the 

Administration obtain complete information and establish the facts.  

 

 Departments responsible: Department of Field Support and Office of 

Internal Oversight Services 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2018 

 

119. The Administration’s comments are reflected in paragraphs 419 and 420 of the 

Board’s report. 

120. In paragraph 422 of its report, the Board recommended that the mission 

strengthen its internal control mechanism to prevent the recurrence of such 

cases.  

 

 Departments responsible: Department of Field Support and Office of 

Internal Oversight Services 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2018 

 

121. As indicated in paragraph 420 of the Board’s report, the Office of Internal 

Oversight Services will assess the effectiveness of the internal controls mechanism 

of MINURSO during its next audit scheduled for 2018.  

 

 

 III. Implementation of the recommendations contained in the 
reports of the Board of Auditors concerning United Nations 
peacekeeping operations for prior financial periods  
 

 

122. In paragraph 8 of its resolution 70/238 C, the General Assembly requested the 

Secretary-General to provide, in his next report on the implementation of the 

recommendations of the Board of Auditors concerning the United Nations 

peacekeeping operations, a full explanation for the delays in the implementation of 

all outstanding recommendations of the Board, the root causes of the recurring 

http://undocs.org/A/RES/70/238C
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issues and the measures to be taken. Such explanations have been included in the 

Administration’s detailed comments relating to the relevant recommendations.  

123. The overall status of implementation, as at 30 June 2016, of the 143 

recommendations contained in the Board’s reports for the three prior financial 

periods is shown in table 3. 

 

  Table 3 

  Overall status of implementation of the recommendations of the Board of 

Auditors from prior financial periods, as at 30 June 2016  
 

Period/report Total 

Fully 

implemented In progress 

Overtaken by 

events 

     
2012/13/A/68/5 (Vol. II), chap. II 49 46 (94%) 3 (6%) – 

2013/14/A/69/5 (Vol. II), chap. II 63 55 (87%) 3 (5%) 5 (8%) 

2014/15/A/70/5 (Vol. II), chap. II 31 15 (48%) 11 (32%) 5 (16%)  

 Total 143 116 (81%) 17 (12%) 10 (7%) 

 

 

124. In annex II to its report for the period ended 30 June 2016 (A/71/5 (Vol. II), 

chap. II), the Board provided a summary of the status of implementation as at  

30 June 2016 of the 63 outstanding recommendations relating to the three prior 

financial periods. Of the 63 recommendations, 39 (62 per cent) had been fully 

implemented by the Administration, 17 (27 per cent) were in progress and 7 (11 per 

cent) had been overtaken by events.  

125. Table 4 provides a detailed analysis of the status of implementation, as of 

February 2017, of the 17 recommendations assessed by the Board to be in progress. 

In paragraph 10 of its report, the Board acknowledged that its recommendations 

often required actions for compliance and might in some cases require a long time 

frame for implementation. 

 

  Table 4 

  Status of implementation of outstanding recommendations from prior periods, 

as of February 2017 
 

Department responsible  

Number of 

recommendations 

Not 

accepted 

Implemented 

or closure 

requested 

In  

progress 

Target date 

set 

No target 

date 

       
Department of Field Support 6 – 2 4 3 – 

Department of Field Support and 

Department of Management 7 – 1 6 5 1 

Department of Management 2 – – 2 2 – 

Department of Peacekeeping Operations 

and Department of Field Support  2 – – 2 2 – 

 Total 17 – 3 14 13 1 

 

 

126. Of the 17 recommendations that were in progress as shown in annex II to the 

Board’s report (A/71/5 (Vol. II), chap. II), the Administration has requested the 

closure of 3 recommendations. Of the 14 recommendations that remain in progress 

as of February 2017, 11 are targeted for implementation before the end of 2017, 

while 2 are due for implementation in 2018 and 1 is of an ongoing nature.  

 

 

http://undocs.org/A/68/5(Vol.II)
http://undocs.org/A/69/5(Vol.II)
http://undocs.org/A/70/5(Vol.II)
http://undocs.org/A/71/5(Vol.II)
http://undocs.org/A/71/5(Vol.II)
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 A. Report of the Board of Auditors for the 12-month period ended  

30 June 2013 (A/68/5 (Vol. II), chap. II)  
 

 

127. In paragraph 44 of the Board’s report, the Procurement Division accepted 

the Board’s recommendation that it enhance the collection of contractor 

performance reports, and make better use of the information, to facilitate 

decision-making in contract awards or extensions. 

 

 Department responsible: Department of Management 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2018 

 

128. The supplier performance functionality within Umoja aims to evaluate the 

supplier performance process, consolidate supplier and/or contract performance data 

captured in the system, and if required, initiate and coordinate a review to determine 

any recommended actions. The supplier performance functionality and reporting is 

planned as part of Umoja Extension 2, the actual deployment date of which is 

dependent upon the decision of the General Assembly.  

129. In paragraph 93 of its report, the Board recommended that the 

Department of Field Support and the Office of Human Resources Management 

develop a national staff recruitment standard operating procedure and 

establish how they would monitor and enforce mission compliance.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: Closure requested 

 Priority: Medium 

 Target date: Not applicable 

 

130. The Administration considers the recommendation to be implemented and 

reiterates that the Department of Field Support issued guidelines for the selection of 

locally recruited staff members in United Nations peacekeeping operations and 

special political missions to all missions in July 2016. The Administration requests 

that the Board close the recommendation.  

131. In paragraph 141 of the Board’s report, the Administration agreed with 

the Board’s recommendation that it develop a more systematic approach for 

missions to draw on when implementing global field support strategy tools and 

principles. This will include a plan on how such tools and principles will be 

deployed in missions after the five-year project duration. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Fourth quarter of 2017 

 

http://undocs.org/A/68/5(Vol.II)
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132. A global field support strategy tools checklist will be incorporated into the 

revision of the Mission Start-up Field Guide, one of the key guides for  

the Department of Peacekeeping Operations and the Department of Field Support. 

The Guide will also include revised mission structures for field support components, 

which were promulgated as part of the global field support strategy. Other guidance 

materials that have been developed or are under development are based on outcomes 

of the global field support strategy and include the new manual for centralized 

warehousing that was promulgated in January 2017.  

 

 

 B. Report of the Board of Auditors for the 12-month period ended  

30 June 2014 (A/69/5 (Vol. II), chap. II)  
 

 

133. In paragraph 114 of its report, the Board recommended that a system for 

the monitoring of the timelines of the various stages of the procurement process 

be instituted to reduce or eliminate delays in procurement.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

134. The Administration wishes to report that the system for tracking timelines of 

the various stages of the procurement process is being instituted through Umoja. 

The Department of Management, in consultation with the Department of Field 

Support, is developing numerous standardized Umoja business intelligence reports, 

which will be used to monitor timelines in the procurement process. 

135. In paragraph 358 of its report, the Board recommended that the 

Administration explore mechanisms to provide remote access to onboarding 

staff at the missions to enable them to complete formalities, thereby obviating 

the necessity of their visiting the Regional Service Centre. Until such time as 

check-in/check-out services are provided from the Centre, it should report the 

expenditure incurred on the daily subsistence allowance/mission subsistence 

allowance of checking-in and checking-out personnel. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: First quarter of 2017 

 

136. A review of the onboarding process has been conducted, and only missions 

with regular flight schedules to Entebbe require staff members to check-in at the 

Regional Service Centre there. Staff members from all other Regional Service 

Centre client missions are onboarded remotely. In addition, the Centre’s onboarding 

and separation service line is actively engaged with client missions to streamline the 

check-in/check-out process. It is expected that the procedures will be reissued 

during the 2016/17 financial period. Because the civilian predeployment training 

has been relocated to Entebbe, Centre management will revisit options to check in 

staff who attend that training before reporting for duty at their respective missions.  

http://undocs.org/A/69/5(Vol.II)
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137. In paragraph 417 of its report, the Board recommended that: (a) the 

Administration develop a comprehensive information security policy that 

includes detailed protocols that should be followed by missions and user units 

to secure information technology assets; (b) a concerted awareness drive be 

undertaken to sensitize users with regard to the threats to information security 

and the basic steps that should be adopted by all for cyberhygiene; (c) missions 

develop and implement formal information security incident management 

programmes delineating clearly the roles and responsibilities of ICT security 

personnel; and (d) the Administration explore the setting-up of an 

Organization-wide computer emergency response team to coordinate and 

respond to cyberincidents and cyberthreats and carry out real-time analysis in 

order to develop defensive measures to secure United Nations information 

assets, resources and data. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

138. The Board confirmed in annex II of its current report (A/71/5 (Vol. II), chap. II) 

that parts (a), (b) and (c) of the recommendation have been fully implemented.  

139. Regarding part (d) of the recommendation, the Global Service Centre is 

exploring a subscription to a cyberintelligence feed and is working with the security 

focal points of all missions to identify the best security incident and event 

management solution to address threats and respond to incidents. The first draft of a 

feasibility study for the implementation of a computer security incident response 

team project is being produced. The team has already agreed on the content, and the 

document will be released for review in the first quarter of 2017.  

 

 

 C. Report of the Board of Auditors for the 12-month period ended  

30 June 2015 (A/70/5 (Vol. II), chap. II)  
 

 

140. In paragraph 33 of its report, the Board reiterated its recommendations 

made in its previous report that: (a) efforts be intensified to make the budget as 

realistic as possible by exercising greater vigilance and control over budget 

formulations factoring in actual conditions and historical trends; and  

(b) redeployments be minimized and that they be permitted only with full 

justification detailing the change in priorities or circumstances that could not 

have been anticipated. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: Ongoing 

 

141. As the Administration has mentioned in previous years, variances and budget 

redeployments are inevitable between the time of appropriation and the time of 

http://undocs.org/A/71/5(Vol.II)
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expenditure when circumstances that were not foreseeable at the time of budget 

formulation arise during the period of budget implementation. The Administration is 

aware of the need to present the updated budget parameters used and remains 

committed to improving budget formulation and management through refined 

costing requirements, realistic planning assumptions and improvements in 

budgetary controls. 

142. In paragraph 58 of its report, the Board reiterated its earlier 

recommendations that the Administration: (a) strengthen asset management 

and monitoring practices in accordance with the directive for property 

management; (b) improve acquisition planning by establishing a closer linkage 

between actual procurement and delivery of items and their actual requirement 

and deployment; (c) ensure periodic physical verification of inventory and 

timely tracing of assets that are not found; and (d) enhance the database 

relating to movement and usage of stock for more accurate decision-making 

and assessments. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 

 

143. The Board has confirmed in annex II of its current report that parts (a) and (c) 

of the recommendation were fully implemented and that part (b) was overtaken by 

events. 

144. With regard to part (d), the Department of Field Support wishes to report that 

the Galileo Inventory Management System will be decommissioned following the 

cleansing and migration of data to Umoja.  

145. In paragraph 66 of its report, the Board recommended that the 

Administration strengthen the composition review process for strategic 

deployment stocks in consonance with field requirements and ensure that items 

in strategic deployment stocks were regularly rotated.  

 

 Department responsible: Department of Field Support 

 Status: Closure requested 

 Priority: High 

 Target date: Not applicable 

 

146. As previously communicated to the Board, the Global Service Centre has 

already established a robust composition review process of strategic deployment 

stocks that involves: (a) detailed analysis of the consumption history of such stocks 

and the acquisition trends of field missions during the past five fiscal years; and  

(b) alignment with the global field support strategy modularization programme 

requirements. An effective stock rotation process is already in place, in compliance 

with the revised policy on global asset management, in which missions are required 

to obtain clearance from the Global Service Centre prior to entering into any 

sourcing activity. The Administration considers the recommendation to be fully 

implemented and requests that the Board close it. 
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147. In paragraph 78 of its report, the Board recommended that the 

Administration: (a) continue to make efforts to improve budget planning and 

control overexpenditure on travel; (b) ensure strict enforcement of the policy 

on advance purchase of tickets, except in exceptional circumstances;  

(c) determine accountability for deviations from the rules and instructions; and 

(d) consider fixing responsibility for travel without prior written authorization.  

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 

 

148. The Board has confirmed in annex II of its current report that part (a) of the 

recommendation has been fully implemented.  

149. With regard to parts (b), (c) and (d) of the recommendation, with the 

implementation of Umoja, the Administration is developing a more comprehensive 

compliance report, which will provide detailed information relating to  

non-compliance. The new report will include information on late submissions of 

travel requests, as well as cases in which approvals by the travel and shipment 

approver and by the travel processing office have taken more time than usual. The 

report will improve the monitoring of and compliance with the provisions of the 

administrative instruction on official travel relating to advance purchase of tickets 

(see ST/AI/2013/3). 

150. In paragraph 110 of its report, the Board recommended that the 

Administration review its requirements for unmanned aerial vehicle systems in 

order to optimize their numbers and usage and assess whether costs can be 

reduced without compromising operations. 

 

 Department responsible: Department of Field Support 

 Status: Closure requested 

 Priority: High 

 Target date: Not applicable 

 

151. The Department of Field Support assessed the requirements of unmanned 

aerial systems in MONUSCO and subsequently initiated a new solicitation exercise 

to replace the current contract in order to improve and optimize their use and 

operations. The utilization of unmanned aerial systems is subject to the operational 

tempo and the concept of operations in each mission. In order to optimize the use of 

such systems, previous lessons learned are being applied to the new acquisition 

process and operations. In addition, a mechanism has been established whereby 

unmanned aerial systems requirements, including their potential use, are reviewed 

annually during the budget preparation process for field missions. The 

Administration considers the recommendation to be fully implemented and requests 

that the Board close it. 

152. In paragraph 194 of its report, the Board recommended that the missions: 

(a) ensure timely action in the beginning of the financial year for the selection 

and approval of quick-impact projects, taking into account all factors affecting 

implementation so that the projects are completed within the targeted time;  

http://undocs.org/ST/AI/2013/3
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(b) improve internal coordination between its Budget and Finance and Quick-

Impact Projects sections to ensure timely release of payments; and (c) enhance 

project monitoring and evaluation. 

 

 Departments responsible: Department of Peacekeeping Operations and 

Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2017 

 

153. The Department of Peacekeeping Operations and the Department of Field 

Support are conducting a review of the policy and guidelines on quick -impact 

projects. The revision process will result in improved guidance to field missions 

with regard to the planning and evaluation of quick -impact projects. 

154. In paragraph 242 of its report, the Board recommended that all missions 

and service centres complete the development of structured risk registers as 

part of the implementation of enterprise risk management in accordance with 

the Department of Peacekeeping Operations/Department of Field Support 

guidelines, monitor and update the risks and take steps to mitigate them by 

making it part of the senior management review and decision-making. 

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: Medium 

 Target date: Second quarter of 2018 

 

155. The Administration wishes to report that, in addition to the pilot risk 

assessment completed at MONUSCO in early 2015, risk registers were developed in 

three missions (UNIFIL, UNMIL and UNMIK) and in the Global Service Centre 

during the 2015/16 financial period. Training was provided to risk management 

focal points at a workshop held at the Regional Service Centre in April 2016. The 

Department of Field Support is continuing with the phased implementation of 

enterprise risk management in the remaining missions and has provided them with 

guidance to establish risk management capacities.  

156. In paragraph 259 of its report, the Board recommended that:  

(a) mainstreaming activities be monitored through documented regular 

meetings of the Strategic Project Oversight Committee and other institutional 

mechanisms to ensure timely and effective risk mitigation and mid-course 

corrections; and (b) the global field support strategy approaches and tools 

identified for mainstreaming be embedded in the relevant standard operating 

procedures and manuals so that their benefits might be realized.  

 

 Department responsible: Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 
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157. The Board has confirmed in annex II of its current report that part (a) of the 

recommendation has been fully implemented.  

158. With regard to part (b) of the recommendation, the Department of Field 

Support has made further progress in terms of mainstreaming the global field 

support strategy approaches, including refining its management forums, designing 

new mission and vision statements for the Department, scaling up work on the 

supply chain management strategy, introducing a harmonized performance 

framework for mission support components in the results-based budgets for the 

2017/18 financial period, institutionalizing the global client satisfact ion survey, 

continuing the civilian staffing reviews and expanding options for enabling capacity 

through the United Nations Office for Project Services.  

159. In terms of mainstreaming global field support strategy tools and guidance, the 

revision of the Mission Start-up Field Guide is expected to be complete in 2017. 

The Guide will incorporate a global field support strategy tools checklist and 

include the revised mission structures for field support components promulgated as 

part of the strategy. Other guidance materials, which have either been developed or 

are under development, are based on global field support strategy outcomes. 

Examples include a manual for centralized warehousing that was promulgated in 

January 2017, guidelines for cost-benefit analysis and the environmental strategy.  

160. In paragraph 282 of its report, the Board recommended that: (a) the 

implementation of the workforce planning framework progress in a time-bound 

manner; (b) steps be initiated to improve the quality and robustness of the 

rosters and expedite the process of filling vacancies in missions; (c) the 

activities relating to the succession management plan be completed in a time -

bound manner, especially the compiling of a skills inventory and the reprofiling 

and certification of posts; and (d) steps be initiated to validate the monitoring 

and accountability framework. 

 

 Departments responsible: Department of Management and Department of 

Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 

 

161. The Board has confirmed in annex II of its current report that parts (a), (b) and 

(d) of the recommendation have been fully implemented.  

162. With regard to part (c) of the recommendation, the succession management 

concept and plan are complete, and the compiling of a skills inventory and the 

reprofiling and certification of posts are in progress.  

163. In paragraph 319 of its report, the Board recommended that the 

Administration develop a cost-benefit analysis methodology, including benefits 

realization plans that can be empirically verified to provide assurance 

regarding the benefits that have accrued or are expected to accrue as a result of 

the implementation of the global field support strategy.  
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 Departments responsible: Department of Peacekeeping Operations and 

Department of Field Support 

 Status: In progress 

 Priority: High 

 Target date: Fourth quarter of 2017 

 

164. The Department of Field Support has completed the development of a 

standardized cost-benefit analysis methodology. The Department expects to 

complete the guidelines on benefits tracking by March 2017. The methodology will 

facilitate a uniform cost-benefit analysis approach moving forward and help create a 

shared understanding among internal and external stakeholders on how the costs  and 

benefits of reform initiatives can be empirically established and verified.  

165. In paragraph 342 of its report, the Board reiterated its previous 

recommendation for a more empirical and transparent procedure for the 

setting of standards that defines operational requirements and is informed by a 

market research and cost-benefit analysis. 

 

 Department responsible: Department of Management 

 Status: In progress 

 Priority: High 

 Target date: Second quarter of 2017 

 

166. On 3 November 2016, the Office of Information and Communications 

Technology promulgated an updated version of its procedure for ICT 

standardization. In addition to reflecting the institutional changes described in the 

Secretary-General’s bulletin on the organization of the Office (ST/SGB/2016/11), it 

also addresses the role of the Architecture Review Board and the Project Review 

Committee with respect to the evaluation of costs, emphasizing the they should give 

full consideration to the primacy of the Procurement Division in the commercial 

evaluation of bids received in response to requests for proposals and other 

procurement mechanisms. The issue of cost-benefit analysis is addressed as part of 

the ICT governance process, which is being reviewed. 
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