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(in thousands)

2019 2020 2021

Persons of concern Actual Current Projection
Refugees® 20,446 21,151 21,314
Asylum-seekers (pending cases) 4,150 4,286 5,097
Returnees (arrivals during year) 317 460 1,181
Persons under UNHCR's statelessness mandate® 3,049 4,448 4,431
Internally displaced persons (IDPs)® 43,503 46,693 48,432
Returned IDPs (during year) 5,344 5,818 5,532
Others of concern 6,141 5,814 5,925
Venezuelans displaced abroad 3,582 4,649 5,187
Total 86,532 93,319 97,098

@ Includes persons in refugee-like situations.

@ 1n 2019, the figure excludes 1,113,315 stateless persons of Rohinga ethnicity who are also counted as refugees, asylum-seekers or
others of concern in Bangladesh, India, Indonesia, Malaysia and Thailand or as IDPs in Myanmar.

® Includes persons in IDP-like situations.
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(in thousands of US dollars)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Budget, funds available and expenditure

Final budget 3,288,730 3,821,708 4,255,607 5335374 6,569,754 7,232409 7,509,703 7,962,857 8,220453 8,635927
Funds available 2,112,480 2413144 2593847 3234135 3,603,099 3,706,762 4,410,812 4,510,043 4,710,322 4826213
Expenditure 1,878,174 2,181,099 2357,710 2971,825 3355409 3,294,815 3967,096 4,083,352 4,226,254 4415291
Analysis in percentage terms

Funds available as % of budget 64% 63% 61% 61% 55% 51% 59% 57% 57% 56%
Funding gap 36% 3% 39% 39% 45% 49% 41% 43% 43% 44%
Expenditure as % of budget 57% 57% 55% 56% 51% 46% 53% 51% 51% 51%
Expenditure as % of funds available 89% 90% 91% 92% 93% 89% 90% 91% 90% 91%
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(in thousands of US dollars)

2020 expenditure

2018 expenditure 2019 expenditure (as at 31 May 2020)
Percentage Percentage Percentage
Amount  over total Amount  over total Amount  over total
West and Central Africa 302,561 7% 329,512 7% 155,312 8%
East and Horn & Great Lakes 832,000 20% 795,586 18% 351,852 18%
Southern Africa 169,582 4% 196,227 4% 72,756 4%
Africa 1,304,144 31% 1,321,325 30% 579,920 30%
Middle East and North Africa 1,255,052 30% 1,252,734 28% 490,802 26%
Asia and the Pacific 369,201 9% 386,454 9% 164,504 9%
Europe 485,445 11% 497,275 11% 233,196 12%
The Americas 133,679 3% 251,653 6% 133,661 7%
Subtotal field 3,547,520 84% 3,709,442 84% 1,602,083 84%
Global programmes 435,570 10% 462,576 10% 222,776 12%
Headquarters 235,076 6% 234,495 5% 85,568 4%
Subtotal programmed activities 4218165 100% 4,406,513 100% 1910427 100%
Junior Professional Officers 8,088 0% 8,778 0% 3,648 0%
Total 4226254 100% 4415291 100% 1,914,075 100%
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(in thousands of US dollars)

Funds Expenditure

Final Funds  available as Expenditure  as % of funds

budget available ~ %ofbudget Expenditure as % of budget available

Pillar 1 Global refugee programme 6,215,514 3937932 63% 3,602,933 58% 91%

Pillar 2 Global stateless programme 71511 41,276 58% 39,991 56% 9%

Pillar 3 Global reintegration projects 581,723 126,039 2% 121,924 21% 9%

Pillar 4 Global IDP projects 1,290,194 670,506 52% 641,666 50% 96%

Subtotal programmed activities 8,158,942 4,775,754 59% 4406513 54% 92%

Operational reserve (OR) 459,385 10,000 % - 0% 0%
"New or additional activities —

mandate-related" reserve 5,601 20,000 357% - 0% 0%

Junior Professional Officers 12,000 20,460 170% 8,778 3% 43%

Total 8,635,927 4,826,213 56% 4,415,291 51% 91%
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(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Finalbudget ~ available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 2143,8% 1105720 51% 1064467 50% 96%
Pillar 2 Global stateless programme 20411 10828 53% 10813 53% 100%
Pillar 3 Global reintegration projects 205,205 70259 3% 66,144 29% 94%
Pillar 4 Global IDP projects 281,325 183,663 65% 179,901 64% 98%
Total Africa 2675896 1370470 51% 1321325 49% 96%
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(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Finalbudget ~ available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 1,558,096 861,081 55% 825,162 53% 96%
Pillar 2 Global stateless programme 1,634 1121 69% 1,100 67% 9%
Pillar 3 Global reintegration projects 259,383 17181 % 17181 % 100%
Pillar 4 Clobal IDP projects 931,674 432,154 46% 409,291 4% 95%
Total Middle East and North Africa 2,150,786 1,312,137 48% 1,252,734 46% 95%

GE.20-11218



A/AC.96/1202

Ogahe 2,750,8 a3y 2019 arwd il ashd) il (Lasl Iy gl Gall @ =31
G ooy SN e BUI 3 48 (T Vg5 Ogke 1312, 1 2l JIeaYl g gat ids Yo
346 Jik Lo sy il JIsaY) o A 395 o Vo Osile 1252,7 duis ¢ colaadl
i) sl aead (3 gV codasly ¢ usadl ok e Slbeall i il L e 2
By olds 05,91 3 ausled) il saelld) ca s)lsl) e d 5y 3L S| bl
ol Gl gl | e bl (3 Lised) a8 e 3 ) Slkeall ST s )
& Ulss i) e 560 000 5£ i (l (g joad 1.1'43; .;\D)J.; [DVSS Sor Uls1s
Joa d Bl g abladl Ll wlais 235 sy Joly 8ty dypad ipall dysead|
ran 3 el ST el OF LS Ll s al) o e ) (359 ) (s Bysil) sl
Va1 b a2l GbUL (3 sl Sy DU 2 m il

7- Js¥) Joad

o 05y S = 2019 dew 3 oW Loy LowT ddlad ol At J1ge¥1g Al
ERPAUIC|

(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget available % ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 616,690 342,264 56% 304,651 49% 89%
Pillar 2 Global stateless programme 29,789 18582 62% 17,331 58% 93%
Pillar 3 Global reintegration projects 96,880 38,393 40% 38,393 40% 100%
Pillar 4 Global IDP projects 3739 26,998 80% 26079 7% 97%
Total Asia and the Pacific 777,099 426,236 55% 386,454 50% 91%
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(in thousands of US dollars)

Funds Expenditure

Funds available as Expenditure as % of funds

Final budget available %ofbudget Expenditure as%ofbudget  available

Pillar 1 Global refugee programme 794,183 489,508 62% 472528 59% 9%
Pillar 2 Global stateless programme 10,220 6,784 66% 6,784 66% 100%
Pillar 3 Global reintegration projects 256 206 81% 206 81% 100%
Pillar 4 Global IDP projects 26,493 18,086 68% 17,751 67% 98%
Total Europe 831,151 514,584 62% 497,275 60% 97%
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(in thousands of US dollars)

Expenditure

Funds Expenditure as Y% of

Funds available as as % of funds

Final budget available %of budget Expenditure budget  available

Pillar 1 Global refugee programme 359,441 249,602 69% 239,054 67% 96%
Pillar 2 Global stateless programme 9,397 3,962 42% 3,962 42% 100%
Pillar 3 Global reintegration projects - - 0% - 0% 0%
Pillar 4 Global IDP projects 16,963 9,006 53% 8,638 51% 96%
Total Americas 385,800 262,570 68% 251,653 65% 96%
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(in thousands of US dollars)

2020 budget Variance
Original Current Current vs Original
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
West and Central Africa 555,704 6% 665,007 7% 109,304 20%
East and Horn & Great Lakes 1,797,117 21% 1,901,992 21% 104,875 6%
Southern Africa 301,236 3% 324,449 4% 23,213 8%
Africa 2,654,056 31% 2,891,448 32% 237,392 9%
Middle East and North Africa 2,604,888 30% 2,828,365 31% 2234717 9%
Asia and the Pacific 771,087 9% 806,249 9% 29,162 4%
Europe 806,705 9% 827,593 9% 20,889 3%
Americas 468,032 5% 611,838 % 143,807 31%
Subtotal field 7,310,767 84% 7,965,493 87% 654,726 9%
Global programmes 490,356 6% 540,601 6% 50,245 10%
Headquarters 210,532 2% 209,729 2% (802) 0%
Subtotal programmed activities 8,011,655 92% 8,715,824 95% 704,169 9%
Operational reserve (OR) 624,026 7% 400,977 4%  (223,048) -36%
Subtotal programmed activitiesand OR 8,635,681 100% 9,116,802 100% 481,121 6%
"New or additional activities —

mandate-related” reserve 20,000 0% 2,547 0% (17,453) -87%

Junior Professional Officers 12,000 0% 12,000 0% - -
Total 8,667,681 100% 9,131,348 100% 463,667 5%
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(in thousands of US dollars)

2020 Budget

Variance
Original Current Current vs Original

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,158,749 71% 6,730,188 74% 571,439 9%

Pillar 2 Global stateless programme 81,510 1% 79,374 1% (2,136) -3%

Pillar 3 Global reintegration projects 642,759 7% 611,367 % (31,393) -5%

Pillar 4 Global IDP projects 1,128,637 13% 1,294,896 14% 166,259 15%

Subtotal programmed activities 8,011,655 92% 8,715,824 95% 704,169 9%

Operational reserve (OR) 624,026 7% 400,977 4%  (223,048) -36%
"New or additional activities —

mandate-related" reserve 20,000 0% 2,547 0% (17,453) -87%

Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 8,667,681 100% 9,131,348 100% 463,667 5%
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(in thousands of US dollars)

2021 budget

Variance
Original Proposed Proposed vs Original
Percentage Percentage Percentage
Amount over total Amount over total Amount change
West and Central Africa 543,742 6% 689,184 8% 145,442 27%
East and Horn & Great Lakes 1,767,948 21% 1,706,085 20% (61,863) -3%
Southern Africa 333,833 4% 345,001 4% 11,168 3%
Africa 2,645,523 31% 2,740,271 32% 94,748 4%
Middle East and North Africa 2,647,794 31% 2,647,794 31% - 0%
Asia and the Pacific 755,169 9% 755,169 9% - 0%
Europe 709,342 8% 709,342 8% - 0%
Americas 473,736 5% 573,802 7% 100,066 21%
Subtotal field 7,231,564 84% 7,426,378 86% 194,814 3%
Global programmes 518,820 6% 519,218 6% 398 0%
Headquarters 220,652 3% 220,253 3% (398) 0%
Subtotal programmed activities 7,971,036 93% 8,165,850 95% 194,814 2%
Operational reserve (OR) 612,798 7% 417,985 5% (194,814) -32%
Subtotal programmed activities and OR 8,583,835 100% 8,583,835 100% - 0%
"New or additional activities —
mandate-related” reserve 20,000 0% 20,000 0% - 0%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 8,615,835 100% 8,615,835 100% - 0%
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(in thousands of US dollars)

2021 Budget Variance
Original Proposed Proposed vs Original

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,045,418 70% 6,144,601 71% 99,183 2%

Pillar 2 Global stateless programme 82,566 1% 84,594 1% 2,027 2%

Pillar 3 Global reintegration projects 644,401 % 621,749 % (22,652) -4%

Pillar 4 Global IDP projects 1,198,650 14% 1,314,906 15% 116,255 10%

Subtotal programmed activities 7,971,036 93% 8,165,850 95% 194814 2%

Operational reserve (OR) 612,798 % 417,985 5%  (194814)  -32%
"New or additional activities —

mandate-related” reserve 20,000 0% 20,000 0% 0%

Junior Professional Officers 12,000 0% 12,000 0% 0%

Total 8,615,835 100% 8,615835  100% 0%
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(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
West and Central Africa 665,007 % 689,184 8% 24177 4%
East and Horn & Great Lakes 1,901,992 21% 1,706,085 20%  (195,906) -10%
Southern Africa 324,449 4% 345,001 4% 20,552 6%
Africa 2,891,448 32% 2,740,271 32%  (151,177) -5%
Middle East and North Africa 2,828,365 31% 2,647,794 31%  (180,571) -6%
Asiaand the Pacific 806,249 9% 755,169 9% (51,079) -6%
Europe 827,593 9% 709,342 8%  (118,251) -14%
Americas 611,838 % 573,802 % (38,036) -6%
Subtotal field 7,965,493 87% 7,426,378 86%  (539,115) -1%
Global programmes 540,601 6% 519,218 6% (21,383) -4%
Headguarters 209,729 2% 220,253 3% 10,524 5%
Subtotal programmed activities 8,715,824 95% 8,165,850 95%  (549,974) -6%
Operational reserve (OR) 400,977 4% 417,985 5% 17,007 4%
Subtotal programmed activities and OF 9,116,802  100% 8,583,835  100%  (532,967) -6%
"New or additional activities —
mandate-related" reserve 2,547 0% 20,000 0% 17,453 685%
Junior Professional Officers 12,000 0% 12,000 0% 0%
Total 9,131,348  100% 8615835  100%  (515,514) -6%
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(in thousands of US dollars)

2020 budget adjustments
2020 current plmenay Bt Buige Toal | 2020original 2021 proposed Variance
budget budges  waners  reducion | adjustments | pydget @ budget® 2021 v5 2020
Amount Amount Amount Amount Amount Amount Amount Percrtage
A bl b b3 B. C.(A+B) D. E.0<) change
West and Central Africa 665007|  (80803)  (28500) (109 304) 555704 689184 133480  24%
East and Horn & Great Lakes 1901992  (70569)  (34306) (04 875) 1797117 1706085  (91031)  -5%
Southern Africa 324449] (14295  (891D) (23213) 301236 345000 43765  15%
Africa 2891448 | (165668) (71723) (237392) 2654056 2740271 86214 3%
Middle East and North Africa 2828365 (210897)  (12581) (223477) 2604 888 2647794 42906 2%
Asia and the Pecific 806249  (10151)  (19011) (29162) 777087 755169 (21917) 3%
Europe 827593  (19040)  (1849) (20889) 806 705 709342 (97362)  -12%
Americas 611838  (57911)  (85896) (143807) 468032 573802 105771 23%
Subtotal field 7965493| (463667) (191059) (654 726) 7310767 74263718 115611 2%
Global programmes 540601 (50 245) (50 245) 490 356 519218 28862 6%
Headguarters 209729 802 802 210532 220253 9722 5%
Subtotal programmed activities 8715824 (463667) (240502) (704 169) 8011655 8165850 154195 2%
QOperational resere (OR) 400977 223048 223048 624026 417985 (206041)  -33%
Subtotal programmed activities and OR 9116802| (463667)  (17453) (481121) 8635 681 8583835  (51846)  -1%
"New or additional activities - mandate-
related" resere 2547 17453 17453 20000 20000 0%
Junior Professional Officers 12000 12000 12000 0%
Total 9131348 (463 667) (463 667) 8667 681 8615835  (51846)  -1%
(1) as at 15 June 2020
(2) asat 1 January 2020
(3) asat 1 January 2021
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(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Pillar 1 Global refugee programme 6,730,188 74% 6,144,601 71% (585,586) -9%

Pillar 2 Global stateless programme 79,374 1% 84,594 1% 5220 7%

Pillar 3 Global reintegration projects 611,367 % 621,749 % 10,383 2%

Pillar 4 Global IDP projects 1,294,896 14% 1,314,906 15% 20,009 2%

Subtotal programmed activities 8,715,824 95% 8,165,850 95% (549,974) -6%

Operational reserve (OR) 400,977 4% 417,985 5% 17,007 4%
"New or additional activities —

mandate-related" reserve 2,547 0% 20,000 0% 17,453 685%

Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 9,131,348 100% 8,615,835 100% (515,514) -6%

i ¥ 2020 a3 ashd) oldlaze o s ST 0Tl 16 = JoV) Jodl cwy =56
b (L o el 2l mpladl) 4 S0 s o c(0por D Ml alil) 1 oS s
ey Ml sl pdl) 2 STy (bl Lol Bslel mpylie) 3 oSk islidl oldlaze ST
O S 2020 ed BkonSI SN (o W 0380 Bz S pslane (g (Beid!

1S @ U5l 20215 2020 s G Al (3 i ST
SIS o o5 IS (g ailly oY) 093y odiY) srdl Jo Sl olis 555 -57

JaV @l e 5 Jedl (39 aiS) ads e LB U 3

il deas¥r -6

Jatiz Yy . alg all malply Ol 1 on 8305 SbsSa n a2 2l aslpe ills 58
ek (14 = JgV ot (3 o 58 LSy L) il b gl eals g bl g s
Y5> Ogebs 8 715,8 2020 a5 g/ Ol 15 5yl (3 €2020 i 32 1) 222 2o 5l 2515

Y53 sle 8 165,9 alill ads s OF Bl 0 2021 ple 25

Ll oldealt  — Al
c Y Al e dssdl) badis ) lkea)l wlllaze OU Vs o —59

G3M e 5 Jedd) (3 hdlly wlBY1 09> pdmal) e G Lol e g Y1 Sy
Jal

21 GE.20-11218



A/AC.96/1202

Lisf Loy o2 (1)
1= Wl Jgd
2021 dad G5l 4915409 2020 dd &1 d51500

(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
West and Central Africa 665,007 689,184 24,177 4%
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(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
East and Horn & Great Lakes 1,901,992 1,706,085 (195,906) -10%
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(inthousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount  change
Southern Africa 324,449 345,001 20,552 6%

Cobl & Arosdl) o8 gar ) ol aYl s 1l OF f3sd) e 2020 2w & 65
Ablasll sl By Sings S pelsl plane Gl Oy (aned e 9,4 350
Akl Ol et ol Gl jas 19— e Laiew U ) sl 591 ICa
(Belises Al ac )l gas S psea (3 Baned) BILLYI Sl dadie (3 2l ol 36
Bane sgd) Lot ol 3y -3zl BN 20501y Bpndal )l iy 3l il 2
I I sy aslib wgnbss sale] ey 1Slays Vel e cpbld) eI les| e
i) 83lely AkeaS) SUstieall CSM Y1 peias g V93 gk 324,4 W5 2020

£l 3 Y2 e 23,2 gy 1

GE.20-11218


http://www.unhcr.org/protection/statelessness/5422b8f09/unhcr-policy-alternatives-camps.html
http://www.unhcr.org/protection/statelessness/5422b8f09/unhcr-policy-alternatives-camps.html
http://www.unhcr.org/protection/statelessness/5422b8f09/unhcr-policy-alternatives-camps.html

A/AC.96/1202

9,2 Jls= 1 2021 ple & amlll ot a8 ol olsea¥lsae jaisen OF Bl ay =66
el Cally oLy Bl aally (ool e 2021 B (3 edpdll iy L jases e
e e e leily i) el e ) S o) sy JULY s e
Llgeg Vol (3 BLoY) Sl V1 (953 55U A& e 2l oMl geali s 2ol jimis
Sl 553 bolsie LoS e gelipnn (593ay 535Sy (Ssalinjs Laliy Bkl 52 oS 256y
Lir Ogtm a1 et Ollases) cs 155 OF 35l e 2021 G 3y Laliy Blsey 2
Gy Loly 3 el U5 pglas 5350y cimmalipny (9D (3 el lansdl e i )
e bl Al (3 SlasS il ot o5 ey SUL s (3 Bl Suelill s
Al AtV pn gy e 3 Lape Vs CandBY bV sl Clly i) plite
20,6 Layds 855 3.2 ma& il 2021 dns G5l Adly (19— S Al szl 4es )

bl ac ) oSl dysea 3 wlala=V) Ul Ladins 3 sp05 W (36 51 V55 Ogeke

L bl Sy Lo s¥) Gptl dilois (5)

4— &l Jedd
2021 did Gl 4915009 2020 dand &3 G150

(in thousands of US dollars)

2020 2021

Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Middle East and North Africa 2,828,365 2,647,794 (180,571) -6%
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(inthousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
Asia and the Pacific 806,249 755,169 (51,079) -6%
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https://www.unhcr.org/centralasia/en/ibelong-campaign-to-end-statelessness
https://www.unhcr.org/centralasia/en/ibelong-campaign-to-end-statelessness
https://www.unhcr.org/centralasia/en/ibelong-campaign-to-end-statelessness

A/AC.96/1202

GE.20-11218

L lily i) i) e Wl BSU) el gy JUbY) Bl SLgdeV) oo e s
A SLaBL Gl (3 Lgyal 3 emnlll (i 505 (1) 3l o)) 35l o3 2ol Lol
Vg3 Ogske 827,6 ity 2020 A AJLHT A1 &y Logmll S5l 30081 el -] Ol
3l 3 V0 O3ebe 20,9 a1 sl 3Ll akeoS SLiliall LS eany

190865 0l ey LS5 (3 ko) 831AL 5L 305 ST clndes

3 paRs Oghe 12 U] il o8 gwr ) ol sde Jais OF Byl ey =73
3£ e Wlhly alalley W)y (053 (3 Sllanl (o Salel dbsdl) psiiny 12021 dew
DAL amy Jgmtowy dawstll (201 sl Joy aibote (3 Jsal) bl ool (3 Lok s
Ao Sty Bpledkt i ddlane 1) 25Lad] Blomily e iaie o0 L2,00 Lapsl B8 g
eibey W 2kl saslelly Bpadl GBUL (3 (Sl b deosdll folpne (OUsd) 88
ST Gty 30 A LS5 155 Yy el Vg oot g Uall el sl s s 55l
e oo Osde 3,6 ot (g e Cdle dnl Led e o (W3 a1 e sas
S e 3l Sgladly e Bploan VN s Bosdll folstny A3 Bl Cf Ogy)pmn
i)lie W (3 14 G (oLl (o 2021 2 ) Vas dle 709,3 Al Al il
o5 PUEY) i QLo b 0L ely LSS (3 liasisdl ool ol 2y Lo ady 2020 i
glesl oo et (LS 3 LT i ) Ty cper UL Bl 2l Sl el ek
Aol Sl bVl b el (gl oV Bolh) sla Y1 0L G plas (3 cper D)

JL’.(;ﬂ?/

7- Wl Jgd
2021 dxed d-jil1 d515009 2020 dd AJB-1 L1

(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount change
The Americas 611,838 573,802 (38,036) -6%
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(in thousands of US dollars)
current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Amount  over total Amount  over total Amount change
Programme 336,800 62% 339,061 65% 2,261 1%
Programme support 203,801 38% 180,157 35% (23,644) -12%
Total global programmes 540,601 100% 519,218 100% (21,383) -4%
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https://reliefweb.int/report/colombia/rmrp-2020-regional-refugee-and-migrant-response-plan-refugees-and-migrants-0
https://reliefweb.int/report/mexico/ii-annual-report-regional-comprehensive-protection-solutions-framework-mirps-2019
https://reliefweb.int/report/mexico/ii-annual-report-regional-comprehensive-protection-solutions-framework-mirps-2019
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(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Executive Direction and Management 26,028 5% 27514 5% 1,486 6%
Division of External Relations 175,811 33% 190,482 3% 14,671 8%
Division of International Protection 23,976 4% 15,374 3% (8,602) -36%
Division of Emergency, Security and Supply 108,258 20% 90,462 17% (17,796) -16%
Division of Resilience and Solutions 90,098 17% 84,907 16% (5,192) -6%
Division of Strategic Planning and Results 4,200 1% 4,200 1% - 0%
Division of Information Systems and Telecommunications 38,606 % 32,131 6% (6,475) -17%
Division of Human Resources 33,177 6% 31,728 6% (1,449) -4%
Division of Financial and Administrative Management 705 0% 705 0% - 0%
Budapest Global Service Centre 2,190 0% 1,821 0% (369) -17%
Copenhagen Global Service Centre 37,552 % 39,895 8% 2,343 6%
Total global programmes 540,601  100% 519,218  100% (21,383) -4%
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(in thousands of US dollars)

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount over total Amount over total Amount change

Programme support 44,975 21% 49,092 22% 4,117 9%
Management and

administration 164,754 79% 171,161 78% 6,407 4%

Annual budget 124,655 76% 131,062 7% 6,407 5%

United Nations regular budget 40,099 24% 40,099 23% - 0%

Total headquarters 209,729 100% 220,253 100% 10,524 5%
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(in thousands of US dollars)

—-86

2020 2021 Variance
current budget proposed budget 2021 vs 2020

Percentage Percentage Percentage

Amount  over total Amount  over total Amount change

Executive Direction and Management 40,316 19% 41,584 19% 1,267 3%
Division of External Relations 26,863 13% 28,972 13% 2,109 8%
Division of International Protection 16,255 8% 16,051 7% (204) -1%
Division of Emergency, Security and Supply 1721 1% 1714 1% 7) 0%
Division of Resilience and Solutions 2,958 1% 3,149 1% 191 6%
Division of Strategic Planning and Results 17,446 8% 17,624 8% 178 1%
Division of Information Systems and Telecommunications 25,525 12% 33,710 15% 8,185 32%
Division of Human Resources 16,072 8% 15,350 % (722) -4%
Division of Financial and Administrative Management 23,349 11% 23,083 10% (266) -1%
Budapest Global Service Centre 33,789 16% 33,661 15% (128) 0%
Copenhagen Global Service Centre 4,711 2% 4,480 2% (232) -5%
Staff Council 724 0% 877 0% 153 21%
Total headquarters 209,729  100% 220,253 100% 10,524 5%
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(in person-years)

2020 2021 Variance

current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Posts over total Posts over total Posts change
West and Central Africa 1,832 12% 1,844 12% 12 1%
East Horn and Great Lakes 3,521 23% 3,567 23% 46 1%
Southern Africa 932 6% 936 6% 4 0%
Africa 6,285 42% 6,347 42% 62 1%
Middle East and North Africa 2,968 20% 3,008 20% 40 1%
Asia and the Pacific 1,602 11% 1,603 11% 1 0%
Europe 1,404 9% 1,407 9% 3 0%
Americas 1,291 9% 1,330 9% 39 3%
Subtotal field 13,550 90% 13,695 90% 145 1%
Global programmes® 575 4% 575 4% - 0%
Headquarters® 949 6% 956 6% 7 1%
Total 15,074 100% 15,226 100%6 152 1%

(1) Includes global programmes posts located in the field.
(2) Includes posts in Geneva, Budapest, Copenhagen and New York.
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(in person-years)

Number of posts Variance
USG/ GS/ USG/ GS/
Year ASG D P NO FS  Total ASG D P NO RS Total
Field 2020 - 121 3196 1374 8859 13550
2021 - 121 3231 1384 8959 13695 - - 35 10 100 145 1%
Global Programmes 2020 - 14 370 39 152 575
2021 - 14 314 31 150 575 - - I ) - 0%
Headquarters 2020 4 43 439 34 429 949
2021 4 43 444 33 432 956 - - 5 (1) 3 7 1%
Total 2020 4 178 4,005 1447 9440 15,074
2021 4 178 4049 1454 9541 15226 - - 44 7 101 152 1%
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(in person-years)
2020 2021 Variance
current budget proposed budget 2021 vs 2020
Percentage Percentage Percentage
Posts  over total Posts  over total Posts change
Programme 7,199 48% 7,158 47% (41) -1%
Programme support 7,155 47% 7,351 48% 196 3%
Management and administration 720 5% 717 5% 3) 0%
Total 15,074 100% 15,226 100% 152 1%
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Duration D1 P5 P3/P4 P2 Total
Up to 6 months 3 7 25 - 35
7 to 12 months 1 2 1 4
More than 12 months - 1

Total 3 9 27 1 40
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Annex |

Tables

1.

[English only]

Overall budget summary: expenditure in 2019, current budget for 2020, and proposed

budget for 2021 - by region, global programmes and headquarters

Overall budget summary: expenditure in 2019, current budget for 2020, and proposed

budget for 2021 - by programme, programme support, and management and
administration

Global programmes: expenditure in 2019, current budget for 2020, and proposed
budget for 2021

Headquarters: expenditure in 2019, current budget for 2020, and proposed budget
for 2021

a.  Current budget for 2020 and proposed budget for 2021 - by
region/subregion/operation, global programmes and headquarters, and by pillar

b.  Current budget for 2020 and proposed budget for 2021 - by
region/subregion/operation, global programmes and headquarters, and by pillar-
variance

Supplementary budgets for 2020 (as at 15" June 2020)

Posts for 2019-2021: overall summary of post levels - by grade, by programme,
programme support, and management and administration, and by region, global
programmes and headquarters

Posts funded from the United Nations regular budget for the 2020-2021 biennium

Expenditure in 2017, 2018 and 2019, current budget for 2020 and proposed budget
for 2021 - by chapter of expenditure
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(1) Overall budget summary: expenditure in 2019, current budget for 2020, and proposed budget for 2021 - by region, global programmes and

ve

headquarters
(in thousands of US dollars)
2019 2020 2021 Variance
expenditure current budget current budget 2021 vs 2020

Percentage Percentage Percentage Percentage
Amount  over total Amount  over total Amount  over total Amount change
West and Central Africa 329,512.1 7.5% 665,007.4 7.3% 689,184.1 8.0% 24,176.7 3.6%
East and Horn & Great Lakes 795,586.4 18.0%  1,901,991.9 20.8%  1,706,085.4 19.8% (195,906.5) -10.3%
Southern Africa 196,226.7 4.4% 324,448.5 3.6% 345,001.0 4.0% 20,552.5 6.3%
Africa 1,321,325.3  29.9% 2,891,4478 31.7% 2,740,2705 31.8% (151,177.3) -5.2%
Middle East and North Africa 1,252,734.4 28.4% 2,828,365.4 31.0% 2,647,793.9 30.7% (180,5715) -6.4%
Asia and the Pacific 386,453.7 8.8% 806,248.8 8.8% 755,169.3 8.8% (51,079.5) -6.3%
Europe 497,275.2 11.3% 827,593.0 9.1% 709,342.1 8.2% (118,250.9) -14.3%
Americas 251,653.5 5.7% 611,838.4 6.7% 573,802.5 6.7% (38,035.9) -6.2%
Subtotal field 3,709,442.0 84.0%  7,965,493.4 87.2%  7,426,378.4 86.2% (539,115.0) -6.8%
Global programmes 462,576.3 10.5% 540,601.4 5.9% 519,218.2 6.0% (21,383.2) -4.0%
Headquarters 234,494 .6 5.3% 209,729.3 2.3% 220,253.4 2.6% 10,524.1 5.0%
Subtotal programmed activities 4,406,512.9 99.8% 8,715,824.1  95.4% 8,165,850.0 94.8% (549,974.1) -6.3%
Operational reserve (OR) - 0.0% 400,977.4 4.4% 417,984.6 4.9% 17,007.2 4.2%
Subtotal programmed activities and OR 4,406,512.9 99.8%  9,116,801.5 99.8%  8,583,834.6 99.6% (532,966.9) -5.8%

"New or additional activities —
mandate-related" reserve - 0.0% 2,546.9 0.0% 20,000.0 0.2% 17,453.1 685.3%
Junior Professional Officers 8,778.0 0.2% 12,000.0 0.1% 12,000.0 0.1% - 0.0%
Total 44152909 100.0%  9,131,3484 100.0%  8,615,834.6 100.0% (515,513.8) -5.6%
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Overall budget summary: expenditure in 2019, current budget for 2020, and proposed budget for 2021 - by programme, programme

support, and management and administration

(in thousands of US dollars)

2019
expenditure

2020
current budget

2021
proposed budget

Variance
2021 vs 2020

Percentage
Amount  over total

Percentage
Amount  over total

Percentage
Amount  over total

Percentage
Amount change

Programme
Field

Global programmes

3,278,409.3 74.3%
262,794.4 6.0%

7,319,782.1 80.2%
336,800.3 3.7%

6,741,954.4 78.3%
339,061.2 3.9%

(577,827.7)  -7.9%
2,260.9 0.7%

Subtotal programme

3,541,203.7  80.2%

7,656,582.4  83.8%

7,081,015.6 82.2%

(575,566.8)  -7.5%

Programme support
Field
Global programmes
Headquarters: bureaux and desks

Headquarters: support divisions/services

431,032.7 9.8%
199,781.9 4.5%
29,980.8 0.7%
40,502.5 0.9%

645,711.3 7.1%
203,801.1 2.2%
- 0.0%
44,975.1 0.5%

684,424.0 7.9%
180,157.0 2.1%
- 0.0%
49,092.2 0.6%

38,7126 6.0%
(23,644.1) -11.6%
- 0.0%
41171 9.2%

Subtotal programme support

701,297.9 15.9%

894,487.5 9.8%

913,673.1  10.6%

19,185.7 2.1%

Management and administration
Headquarters: annual budget

Headquarters: United Nations regular budget

120,683.5 2.7%
43,327.8 1.0%

124,655.4 1.4%
40,098.9 0.4%

131,062.4 1.5%
40,098.9 0.5%

6,407.0 5.1%
- 0.0%

Subtotal management and administration

164,011.3 3.7%

164,754.3 1.8%

171,161.3 2.0%

6,407.0 3.9%

Subtotal programmed activities

4,406,512.9 99.8%

8,715,824.1 95.4%

8,165,850.0 94.8%

(549,974.1) -6.3%

Operational reserve (OR)

- 0.0%

400,977.4 4.4%

417,984.6 4.9%

17,007.2 4.2%

Subtotal programmed activities and OR

4,406,512.9 99.8%

9,116,801.5 99.8%

8,583,834.6 99.6%

(532,966.9) -5.8%

"New or additional activities —
mandate-related" reserve

Junior Professional Officers

- 0.0%
8,778.0 0.2%

2,546.9 0.0%
12,000.0 0.1%

20,000.0 0.2%
12,000.0 0.1%

17,453.1 685.3%
- 0.0%

Total

4,415,290.9 100.0%

9,131,348.4 100.0%

8,615,834.6  100.0%

(515,5138)  -5.6%
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(3) Global programmes: expenditure in 2019, current budget for 2020 and proposed

(in thousands of US dollars)

2019 2020 2021 Variance
bUdget for 2021 Expenditure current budget proposed budget 2021 vs 2020
Percentage
Amount Amount Amount Amount change
Programme (by activity)

Cash-based interventions 662.8 110.0 160.0 50.0 45.5%
Durable solutions 4,520.2 4,288.4 4,769.0 480.6 11.2%
Education-related projects 24,143.1 40,945.0 41,641.8 696.8 1.7%
Emergency-related projects 43,165.3 90,959.4 71,550.0 (19,409.4) -21.3%
Environment-related projects 444.8 - - - n/a
Global Clusters - 250.0 - (250.0) -100.0%
Health-related projects 3,4334 - - - n/a
Innovation project 2,042.6 2,352.4 3,500.0 1,147.6 48.8%
Private sector partnerships 124,174.7 141,652.5 160,000.0 18,3475 13.0%
Protection-related projects 5,503.7 48475 3,341.1 (1,506.5) -31.1%
Public information and media projects 8,515.7 8,775.5 9,191.0 415.5 4.7%
Refugee women, children and adolescents 945.7 1,044.9 638.0 (406.9) -38.9%
Registration, data and knowledge management 6,608.0 5,772.1 8,900.0 3,127.9 54.2%
Research, evaluation and documentation 3,040.4 7,873.6 11,250.0 3,376.4 42.9%
Resettlement 11,306.2 11,756.8 9,448.4 (2,308.4) -19.6%
Shelter-related projects 22,1054 14,145.1 13,000.0 (1,145.1) -8.1%
Training-related projects 1,329.5 789.5 7475 (42.0) -5.3%
Miscellaneous 852.6 1,237.5 924.5 (313.0) -25.3%
Subtotal programme 262,794.4 336,800.3 339,061.2 2,260.9 0.7%

Programme support (by division)
Executive Direction and Management 6,987.4 15,802.0 12,764.0 (3,038.0) -19.2%
Division of External Relations 22,015.7 30,021.9 28,880.5 (1,141.4) -3.8%
Division of International Protection 4,835.9 6,602.2 2,827.0 (3,775.2)  -57.2%
Division of Programme Support and Management 9,490.9 - - - n/a
Division of Emergency, Security and Supply 38,675.5 19,058.1 18,961.9 (96.2) -0.5%
Division of Resilience and Solutions 11,4884 28,375.4 24,455.9 (3,919.6) -13.8%
Division of Strategic Planning and Results - 4,200.0 4,200.0 - 0.0%
Division of Information Systems and Telecommunications 28,845.4 38,178.0 31,821.1 (6,356.9) -16.7%
Division of Human Resources 48,634.9 32,387.4 30,980.3 (1,407.1) -4.3%
Division of Financial and Administrative Management 5,664.1 705.2 705.2 - 0.0%

Budapest Global Service Centre
- Division of Emergency, Security and Supply 1,749.3 2,189.5 1,820.9 (368.6) -16.8%

Copenhagen Global Service Centre

- Division of External Relations 8,582.8 9,987.4 8,937.9 (1,049.4) -10.5%
- Division of International Protection 1,167.3 478.2 217.7 (260.5) -54.5%
- Division of Programme Support and Management 9,876.3 B - - n/a
- Global Data Service - 14,178.0 12,096.3 (2,081.7) -14.7%
- Division of Information Systems and Telecommunications 1,768.1 1,637.9 1,488.5 (149.5) -9.1%
Subtotal programme support 199,781.9 203,801.1 180,157.0 (23,644.1) -116%
Total 462,576.3 540,601.4 519,218.2 (21,383.2) -4.0%
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(4) Headquarters: expenditure in 2019, current budget for 2020, and proposed budget for

2021

(in thousands of US dollars)

2019 2020 2021 Variance
Expenditure current budget  proposed budget 2021 vs 2020
Percentage
Amount Amount Amount Amount change
Executive Direction and Management
Executive Office 5,452.2 5,926.3 5,660.7 (265.7) -4.5%
New York Office 4,851.8 4,741.0 5,415.3 674.3 14.2%
Inspector General's Office, including audit services 11,569.7 11,017.9 11,077.9 60.0 0.5%
Legal Affairs Service 4,604.5 4,932.8 4,945.5 12.7 0.3%
Office of the Ombudsman 513.1 650.4 628.8 (21.7) -3.3%
Ethics Office 2,987.3 3,206.0 3/416.8 210.8 6.6%
Enterprise Risk Management 1,190.8 1,4735 1,479.3 5.8 0.4%
Evaluation Service 2,043.5 3,010.1 3,064.4 54.3 1.8%
Transformation and Change Service 2,628.9 2,996.3 2,996.3 - 0.0%
Governance Service 2,481.5 2,362.0 2,898.7 536.7 22.7%
Subtotal Executive Direction and Management 38,323.2 40,316.3 41,583.6 1,267.3 3.1%
Division of External Relations 24,867.5 26,862.7 28,971.7 2,109.0 7.9%
Division of International Protection 14,807.9 16,2545 16,050.8 (203.8) -1.3%
Division of Resilience and Solutions 3,138.6 2,957.9 3,149.2 191.3 6.5%
Division of Programme Support and Management 7,593.8 - - - n/a
Division of Emergency, Security and Supply 2,0235 1,7211 1,713.7 (7.3) -0.4%
Division of Strategic Planning and Results - 17,446.2 17,624.3 178.0 1.0%
Regional Bureaux
Office of the Director for Africa 10,554.6 - - - n/a
Office of the Director for the Middle East and North Africa 5,595.2 - - - n/a
Special Envoy for the Central Mediterranean Situation 202.7 - - - n/a
Office of the Director for Asia and the Pacific 5,136.0 - - - n/a
Office of the Director for Europe 4,689.4 - - - n/a
Office of the Director for the Americas 3,803.1 - - - n/a
Subtotal Regional Bureaux 29,981.2 - - - n/a
Division of Information Systems and Telecommunications 24,7441 25,525.2 33,710.3 8,185.0 32.1%
Division of Human Resources 15,197.9 16,071.9 15,349.8 (722.0) -4.5%
Division of Financial and Administrative Management 31,688.1 23,348.9 23,082.9 (266.0) -1.1%
Budapest Global Service Centre
Management Unit 4,150.2 4,208.3 42479 395 0.9%
Specialized sections and services 32,057.2 29,580.5 29,412.7 (167.9) -0.6%
Subtotal Budapest Global Service Centre 36,207.4 33,788.8 33,660.5 (128.3) -0.4%
Copenhagen Global Service Centre
Management Unit 4,962.2 47112 4,479.6 (231.6) -4.9%
Subtotal Copenhagen Global Service Centre 4,962.2 4,711.2 4,479.6 (231.6) -4.9%
Staff Council 959.3 7245 877.1 152.6 21.1%
Total 234,494.6 209,729.3 220,253.4 10,524.1 5.0%
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(5)a. Current budget for 2020 and proposed budget for 2021 - by region/subregion/operation, global programmes and headquarters, and by pillar

(in thousands of US dollars)

2020 current budget 2021 proposed budget
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total

West and Central Africa

6¢

Regional Bureau for West and Central Africa 13,679.1 - - - 13,679.1 14,477.7 - - - 14,477.7
Regional activities for West and Central Africa 2,970.2 170.0 - - 3,140.2 4,000.0 - - - 4,000.0
Burkina Faso 25,107.7 379.8 - 50,173.2 75,660.7 49,875.1 1,000.1 - 32,005.4 82,880.6
Cameroon multi-country office 73,538.3 861.2 - 25,362.2 99,761.8 69,088.6 890.7 - 22,223.3 92,202.6
Central African Republic 16,389.2 841.2 15,678.8 14,453.3 47,362.6 14,515.6 841.2 16,853.6 11,001.0 43,2114
Chad 126,189.4 909.1 - 8,292.2 135,390.7 136,466.0 909.1 - 2,089.5 139,464.5
Cote d'lvoire 3,708.2 7,185.9 2,975.9 - 13,870.0 5,584.6 9,485.5 2,973.9 - 18,044.0
Ghana 7,886.8 - - - 7,886.8 7,249.9 - - - 7,249.9
Liberia 10,904.7 - - - 10,904.7 10,250.5 - - - 10,250.5
Mali 24,876.2 - 9,273.3 13,352.1 47,501.6 26,9349 800.0 13,594.5 13,410.7 54,740.0
Niger 69,764.8 967.3 - 29,985.0 100,717.1 84,877.1 1,266.1 - 20,736.2 106,879.5
Nigeria 37,752.2 - 15,062.7 36,915.6 89,730.4 41,396.9 - 19,562.4 35,436.0 96,395.4
Senegal multi-country office 17,924.7 1,476.9 - - 19,401.5 18,761.4 626.5 - - 19,387.9
West and Central Africa 430,691.5 12,791.5 42,990.7 178,533.7 665,007.4 483,478.4 15,819.3 52,984.3 136,902.1 689,184.1
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes 17,276.1 - - - 17,276.1 16,873.9 - - - 16,873.9
Regional activities for East and Horn & Great Lakes 2,846.2 - - - 2,846.2 2,500.0 - - - 2,500.0
Other operations in Africa 5,081.3 - - - 5,081.3 2,700.0 - - - 2,700.0
Burundi 52,661.9 12.0 2,000.0 2,086.6 56,760.5 42,326.0 12.0 2,000.0 2,086.6 46,424.6
Djibouti 17,674.2 - - - 17,674.2 16,925.5 - - - 16,925.5
Eritrea 9,528.3 - - - 9,528.3 6,165.3 - - - 6,165.3
Ethiopia 346,859.0 - 7,000.0 31,255.9 385,114.9 278,314.7 - - 24,699.2 303,013.8
Kenya 164,123.1 5245 - - 164,647.6 144,927.1 5245 - - 145,451.6
Rwanda 106,312.0 - 2,650.0 - 108,962.0 77,350.0 - 2,650.0 - 80,000.0
Somalia 42,876.5 - 76,660.9 34,841.8 154,379.3 38,889.9 - 80,758.9 34,427.2 154,076.0
South Sudan 133,578.2 1,761.8 35,486.8 26,281.3 197,108.1 124,266.0 3,958.7 41,470.6 31,402.1 201,097.4
Sudan 223,165.6 2,576.6 17,116.3 32,023.8 274,882.3 205,824.7 2,576.6 17,116.3 69,674.7 295,192.2
Uganda 356,670.0 400.0 - - 357,070.0 320,171.7 493.3 - - 320,665.0
United Republic of Tanzania 147,593.2 - 3,067.9 - 150,661.1 111,867.7 - 3,132.3 - 115,000.0
East and Horn & Great Lakes 1,626,245.7 5,275.0 143,981.8 126,489.4 1,901,991.9 1,389,102.5 7,565.1 147,128.0 162,289.8 1,706,085.4
Southern Africa
Regional Bureau for South Africa 11,338.6 - - - 11,338.6 10,437.6 - - - 10,437.6
Regional activities for South Africa 2,836.1 - - - 2,836.1 4,000.0 - - - 4,000.0
Angola 22,479.7 120.0 - - 22,599.7 27,1945 120.0 - - 27,3145
Congo 25,940.6 1,155.0 - 2,311.0 29,406.6 24,149.8 1,155.0 - 2,311.0 27,615.8
Democratic Republic of the Congo 100,685.3 5,787.3 6,233.5 55,513.7 168,219.9 104,871.5 6,157.8 8,400.6 68,711.2 188,141.2
Malawi 21,366.8 - - - 21,366.8 17,549.9 - - - 17,549.9
Mozambique 7,392.1 226.1 - 2,069.7 9,687.9 9,407.8 93.6 - 4,982.2 14,483.7
South Africa multi-country office 24,953.7 1,823.6 - - 26,777.3 26,131.3 1,822.5 - - 27,953.8
Zambia 24,621.5 - - - 24,621.5 19,800.2 - - - 19,800.2
Zimbabwe 7,296.3 298.0 - - 7,594.3 6,906.3 798.0 - - 7,704.2
Southern Africa 248,910.7 9,409.9 6,233.5 59,894.4 324,448.5 250,449.0 10,146.9 8,400.6 76,004.5 345,001.0
Africa 2,305,847.9 27,476.4 193,206.0 364,917.6 2,891,447.8 2,123,029.8 33,531.3 208,513.0 375,196.4 2,740,270.5
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(0)%

2020 current budget

2021 proposed budget

Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Middle East and North Africa
Regional Bureau for the Middle East and North Africa 17,115.5 - - - 17,115.5 19,000.0 - - - 19,000.0
Regional activities for the Middle East and North Africa 48,340.7 - - - 48,340.7 48,421.1 - - - 48,421.1
Subtotal Middle East and North Africa Overall 65,456.2 - - - 65,456.2 67,421.1 - - - 67,421.1
Middle East
Other operations in the Middle East - - - 45,665.6 45,665.6 - - - 18,000.0 18,000.0
Iraq 194,778.5 934.3 - 342,931.1 538,643.8 177,163.3 325.0 - 332,936.7 510,425.0
Israel 6,000.0 - - - 6,000.0 6,000.0 - - - 6,000.0
Jordan 426,737.4 - - - 426,737.4 370,557.4 . = - 370,557.4
Lebanon 606,507.8 1,008.6 - - 607,516.5 487,594.8 834.3 - - 488,429.2
Saudi Arabia multi-country office 11,312.1 178.2 - - 11,490.3 11,327.2 135.7 - - 11,462.9
Syrian Arab Republic 47,914.0 198.6 317,833.0 220,328.0 586,273.7 46,968.1 198.6 317,833.0 247,382.9 612,382.7
Yemen 83,168.5 - - 168,884.4 252,052.9 76,650.5 - - 194,349.5 271,000.0
Subtotal Middle East 1,376,418.4 2,319.7 317,833.0 777,809.0 2,474,380.2 1,176,261.4 1,493.6 317,833.0 792,669.1 2,288,257.1
North Africa
Algeria 37,436.5 - - - 37,436.5 37,118.5 - - - 37,118.5
Egypt 118,312.4 - - - 118,312.4 117,518.8 - - - 117,518.8
Libya 57,358.6 - - 26,740.3 84,099.0 63,828.1 - - 26,740.3 90,568.4
Mauritania 24,591.9 - - - 24,591.9 27,131.7 - - - 27,131.7
Morocco 8,500.0 - - - 8,500.0 8,000.0 - - - 8,000.0
Tunisia 11,589.3 - - - 11,589.3 7,778.4 - - - 7,778.4
Western Sahara confidence-building measures 4,000.0 - - - 4,000.0 4,000.0 - - - 4,000.0
Subtotal North Africa 261,788.8 - - 26,740.3 288,529.1 265,375.4 - - 26,740.3 292,115.7
Subtotal Middle East and North Africa 1,703,663.3 2,319.7 317,833.0 804,549.3 2,828,365.4 1,509,057.9 1,493.6 317,833.0 819,409.4 2,647,793.9
Asiaand the Pacific
Regional Bureau for Asia and The Pacific 11,449.5 - - - 11,449.5 10,358.6 - - - 10,358.6
Regional activities for Asia and The Pacific 2,458.2 40.0 - - 2,498.2 2,850.0 - - - 2,850.0
Subtotal Asia Overall 13,907.7 40.0 - - 13,947.7 13,208.6 - - - 13,208.6
South-West Asia
Afghanistan 23,039.8 - 73,301.6 26,864.3 123,205.8 22,923.8 - 68,377.4 26,819.3 118,120.6
Iran (Islamic Republic of) 99,861.4 - - - 99,861.4 98,221.7 - - - 98,221.7
Pakistan 72,292.7 580.0 26,789.1 - 99,661.7 72,394.3 580.0 26,789.1 - 99,763.4
Subtotal South-West Asia 195,193.9 580.0 100,090.7 26,864.3 322,728.9 193,539.8 580.0 95,166.5 26,819.3 316,105.7
Central Asia
Kazakhstan multi-country office 2,373.3 710.8 - - 3,084.0 2,133.7 725.8 - - 2,859.5
Kyrgyzstan 1,065.7 104.3 - - 1,170.0 587.1 112.9 - - 700.0
Tajikistan 1,541.2 828.8 - - 2,370.0 1,191.9 828.8 - - 2,020.7
Subtotal Central Asia 4,980.2 1,643.8 - - 6,624.0 3,912.8 1,667.4 - - 5,580.2
South Asia
India 13,172.6 159.2 - - 13,331.9 9,346.2 185.6 - - 9,531.8
Nepal 6,322.6 438.6 - - 6,761.2 2,136.5 438.6 - - 2,575.2
Sri Lanka 3,702.9 78.5 - - 3,781.4 3,732.8 48.6 - - 3,781.4
Subtotal South Asia 23,198.1 676.4 - - 23,874.5 15,215.5 672.9 - - 15,888.4
South-East Asia
Bangladesh 318,821.6 - - - 318,821.6 288,940.7 - - - 288,940.7
Indonesia 9,360.5 361.6 - - 9,722.1 6,956.0 3925 - - 7,348.5
Malaysia 21,258.7 873.1 - - 22,131.8 24,263.3 873.1 - - 25,136.4
Myanmar 5,333.6 27,179.0 - 19,713.9 52,226.5 5,359.4 27,319.2 - 12,661.7 45,340.4
Philippines 587.4 338.0 - 2,732.6 3,658.0 666.2 392.4 - 2,599.3 3,658.0
Thailand multi-country office 17,715.7 1,350.7 - - 19,066.4 18,842.8 1,373.4 - - 20,216.2
Subtotal South-East Asia 373,077.6 30,102.3 - 22,446.5 425,626.5 345,028.5 30,350.6 - 15,261.1 390,640.2
East Asia and the Pacific
Australia multi-country office 3,276.3 109.1 - - 3,385.5 3,357.4 109.1 - - 3,466.5
China 4,290.0 150.0 - - 4,440.0 3,750.0 150.0 - - 3,900.0
Japan 3,517.5 59.8 - - 3,577.3 3,417.4 59.7 - - 3,477.1
Republic of Korea 1,944.5 99.8 - - 2,044.3 2,802.8 99.8 - - 2,902.6
Subtotal East Asia and the Pacific 13,028.4 418.8 - - 13,447.1 13,327.5 418.7 - - 13,746.2
Subtotal Asia and the Pacific 623,385.9 33,461.4 100,090.7 49,310.9 806,248.8 584,232.7 33,689.6 95,166.5 42,080.4 755,169.3
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2020 current budget

2021 proposed budget

Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Europe
Regional Bureau for Europe 13,523.5 - - - 13,5235 13,049.3 - - - 13,049.3
Regional activities for Europe 11,339.6 240.0 - - 11,579.6 11,975.0 240.0 - - 12,215.0
Other operations in Europe 4,518.4 72.4 - - 4,590.8 4,518.4 72.4 - - 4,590.8
Subtotal Europe Overall 29,381.5 312.4 - - 29,693.9 29,542.6 312.4 - - 29,855.0
Eastern Europe
Armenia 3,535.9 123.4 - - 3,659.4 3,510.8 123.4 - - 3,634.2
Azerbaijan 2,999.3 95.7 - 970.3 4,065.3 2,616.9 95.7 - 970.3 3,683.0
Belarus 1,895.0 45.0 - - 1,940.0 1,895.0 45.0 - - 1,940.0
Georgia 3,106.7 371.4 - 2,611.2 6,089.4 3,149.6 371.4 - 2,611.2 6,132.2
Russian Federation 5,604.3 830.3 - - 6,434.6 5,364.2 817.9 - - 6,182.1
Turkey 369,477.8 5.0 - - 369,482.8 315,821.1 5.0 - - 315,826.1
Ukraine 5,405.9 908.8 - 23,436.9 29,751.7 5,162.7 908.8 - 22,293.6 28,365.2
Subtotal Eastern Europe 392,024.9 2,379.7 - 27,018.5 421,423.2 337,520.4 2,367.3 - 25,875.2 365,762.9
South-eastern Europe
Albania 2,962.4 184.8 - - 3,147.2 3,034.3 1845 - - 3,218.8
Bosnia and Herzegovina 9,423.2 614.1 - - 10,037.3 9,371.0 614.1 - - 9,985.1
Kosowvo ( S/RES/1244 (1999)) 2,689.3 779.4 - - 3,468.7 2,695.0 779.4 - - 3,474.4
Montenegro 2,258.1 249.9 - - 2,508.0 1,914.7 197.7 - - 2,112.4
North Macedonia 4,230.0 321.2 - - 4,551.3 3,950.4 321.2 - - 4,271.7
Serbia 6,936.2 2,447.1 - - 9,383.4 6,222 .4 2,137.1 - - 8,359.5
Subtotal south-eastern Europe 28,499.3 4,596.5 - - 33,095.9 27,187.9 4,234.1 - - 31,422.0
Northern, western, central and southern Europe
Belgium multi-country office 12,103.6 392.0 - - 12,495.6 12,113.1 392.0 - - 12,505.1
Cyprus 2,928.1 4.0 - - 2,932.1 2,883.1 4.0 - - 2,887.1
France 3,560.2 227.0 - - 3,787.2 3,487.4 227.0 - - 3,714.3
Germany 2,259.7 38.3 - - 2,298.0 2,117.5 38.3 - - 2,155.8
Greece 275,354.6 84.2 o . 275,438.9 214,714.3 75.0 - - 214,789.3
Hungary regional office 12,211.0 470.2 236.9 - 12,918.1 12,387.9 420.2 236.9 - 13,045.0
Italy multi-country office 17,987.2 189.3 - - 18,176.5 17,987.2 189.3 - - 18,176.5
Malta 1,314.1 5.0 - - 1,319.1 1,314.1 5.0 - - 1,319.1
Spain multi-country office 5,557.4 31.2 - - 5,588.6 5,557.4 31.2 - - 5,588.6
Sweden multi-country office 4,678.7 650.0 - - 5,328.7 4,678.7 650.0 - - 5,328.7
United Kingdom of Great Britain and Northern Ireland 2,694.3 403.0 - - 3,097.3 2,389.8 403.0 - - 2,792.8
Subtotal northern, western, central and southern Europe 340,649.0 2,494.3 236.9 - 343,380.1 279,630.4 2,435.0 236.9 - 282,302.2
Subtotal Europe 790,554.7 9,782.9 236.9 27,0185 827,593.0 673,881.3 9,348.8 236.9 25,875.2 709,342.1
Americas
Regional Bureau for the Americas 19,574.0 - - - 19,574.0 21,988.1 - - - 21,988.1
Regional activities for the Americas 5,740.1 - - - 5,740.1 8,149.2 - - - 8,149.2
Subtotal Americas Overall 25,314.1 - - - 25,314.1 30,137.3 - - - 30,137.3
North America and the Caribbean
Canada 2,204.0 - - - 2,204.0 2,204.0 - - - 2,204.0
United States of America multi-country office 39,933.2 6,333.5 - - 46,266.7 33,663.1 6,530.5 - - 40,193.6
Subtotal North American and the Caribbean 42,137.2 6,333.5 - - 48,470.7 35,867.1 6,530.5 - - 42,397.6
Latin America
Argentina multi-country office 23,953.6 - - - 23,953.6 35,000.0 - - - 35,000.0
Brazil 46,373.1 - - - 46,373.1 33,000.0 - - - 33,000.0
Colombia 85,496.8 - - 11,186.6 96,683.4 69,196.6 - - 14,540.9 83,737.5
Costa Rica 26,852.3 - - - 26,852.3 27,000.0 - - - 27,000.0
Ecuador 74,720.7 - o . 74,720.7 58,470.7 - - - 58,470.7
Guatemala 34,628.5 - - - 34,628.5 33,725.7 - - - 33,725.7
Honduras 2,700.0 - - 19,273.9 21,973.9 110.0 - - 19,163.9 19,273.9
Mexico 65,212.2 - - - 65,212.2 61,481.7 - - - 61,481.7
Panama multi-country office 25,164.4 - - 18,639.3 43,803.6 25,694.3 - - 18,639.3 44,333.6
Peru 48,625.5 - - - 48,625.5 55,000.0 - - - 55,000.0
Venezuela (Bolivarian Republic of) 55,226.7 - - - 55,226.7 50,244 .4 - - - 50,244.4
Subtotal Latin America 488,953.8 - - 49,099.8 538,053.6 448,923.5 - - 52,344.1 501,267.6
Subtotal Americas 556,405.1 6,333.5 - 49,099.8 611,838.4 514,927.9 6,530.5 - 52,344.1 573,802.5
Subtotal field 5,979,856.9 79,373.9 611,366.6 1,294,896.1 7,965,493.4 5,405,129.6 84,593.9 621,749.4 1,314,905.5 7,426,378.4
Global programmes 540,601.4 - - - 540,601.4 519,218.2 - - - 519,218.2
Headquarters 209,729.3 - - - 209,729.3 220,253.4 - - - 220,253.4
Subtotal programmed activities 6,730,187.6 79,373.9 611,366.6 1,294,896.1 8,715,824.1 6,144,601.2 84,593.9 621,749.4 1,314,905.5 8,165,850.0
Operational reserve (OR) 400,977.4 - - - 400,977.4 417,984.6 - - - 417,984.6
Subtotal programmed activities and OR 7,131,165.0 79,373.9 611,366.6 1,294,896.1 9,116,801.5 6,562,585.8 84,593.9 621,749.4 1,314,905.5 8,583,834.6
"New or additional activities — mandate-related" reserve 2,546.9 - - - 2,546.9 20,000.0 - - - 20,000.0
Junior Professional Officers 12,000.0 - - - 12,000.0 12,000.0 - - - 12,000.0
Total 7,145,711.9 79,373.9 611,366.6 1,294,896.1 9,131,348.4 6,594,585.8 84,593.9 621,749.4 1,314,905.5 8,615,834.6
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Variance 2021 vs 2020 Variance 2021 vs 2020
Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
West and Central Africa
Regional Bureau for West and Central Africa 798.6 - - - 798.6 5.8% 0.0% 0.0% 0.0% 5.8%
Regional activities for West and Central Africa 1,029.8 (170.0) - - 859.8 34.7% -100.0% 0.0% 0.0% 27.4%
Burkina Faso 24,767.4 620.3 - (18,167.8) 7,219.9 98.6% 163.3% 0.0% -36.2% 9.5%
Cameroon multi-country office (4,449.8) 295 - (3,138.9) (7,559.2) -6.1% 3.4% 0.0% -12.4% -7.6%
Central African Republic (1,873.6) - 1,174.7 (3,452.3) (4,151.2) -11.4% 0.0% 7.5% -23.9% -8.8%
Chad 10,276.6 - - (6,202.8) 4,073.8 8.1% 0.0% 0.0% -74.8% 3.0%
Cote d'lvoire 1,876.4 2,299.6 (2.0) - 4,174.1 50.6% 32.0% -0.1% 0.0% 30.1%
Ghana (636.9) - - - (636.9) -8.1% 0.0% 0.0% 0.0% -8.1%
Liberia (654.2) - - - (654.2) -6.0% 0.0% 0.0% 0.0% -6.0%
Mali 2,058.7 800.0 4,321.1 58.6 7,238.4 8.3% 0.0% 46.6% 0.4% 15.2%
Niger 15,112.4 298.8 (9,248.8) 6,162.4 21.7% 30.9% 0.0% -30.8% 6.1%
Nigeria 3,644.8 - 4,499.8 (1,479.6) 6,664.9 9.7% 0.0% 29.9% -4.0% 7.4%
Senegal multi-country office 836.8 (850.4) - - (13.6) 4.7% -57.6% 0.0% 0.0% -0.1%
West and Central Africa 52,786.9 3,027.8 9,993.6 (41,631.6) 24,176.7 12.3% 23.7% 23.2% -23.3% 3.6%
East and Horn & Great Lakes
Regional Bureau for East and Horn & Great Lakes (402.3) - - - (402.3) -2.3% 0.0% 0.0% 0.0% -2.3%
Regional activities for East and Horn & Great Lakes (346.2) - - - (346.2) -12.2% 0.0% 0.0% 0.0% -12.2%
Other operations in Africa (2,381.3) - - - (2,381.3) -46.9% 0.0% 0.0% 0.0% -46.9%
Burundi (10,335.9) - - - (10,335.9) -19.6% 0.0% 0.0% 0.0% -18.2%
Djibouti (748.7) - - - (748.7) -4.2% 0.0% 0.0% 0.0% -4.2%
Eritrea (3,363.0) - - - (3,363.0) -35.3% 0.0% 0.0% 0.0% -35.3%
Ethiopia (68,544.4) - (7,000.0) (6,556.7) (82,101.1) -19.8% 0.0% -100.0% -21.0% -21.3%
Kenya (19,196.0) - - - (19,196.0) -11.7% 0.0% 0.0% 0.0% -11.7%
Rwanda (28,962.0) - - - (28,962.0) -27.2% 0.0% 0.0% 0.0% -26.6%
Somalia (3,986.6) - 4,098.0 (414.6) (303.2) -9.3% 0.0% 5.3% -1.2% -0.2%
South Sudan (9,312.1) 2,196.9 5,983.8 5,120.8 3,989.3 -7.0% 124.7% 16.9% 19.5% 2.0%
Sudan (17,341.0) - - 37,650.9 20,310.0 -7.8% 0.0% 0.0% 117.6% 7.4%
Uganda (36,498.3) 93.3 - - (36,405.0) -10.2% 23.3% 0.0% 0.0% -10.2%
United Republic of Tanzania (35,725.5) - 64.4 - (35,661.1) -24.2% 0.0% 2.1% 0.0% -23.7%
East and Horn & Great Lakes (237,143.2) 2,290.2 3,146.2 35,800.4 (195,906.5) -14.6% 43.4% 2.2% 28.3% -10.3%
Southern Africa
Regional Bureau for South Africa (901.0) - - - (901.0) -7.9% 0.0% 0.0% 0.0% -7.9%
Regional activities for South Africa 1,163.9 - - - 1,163.9 41.0% 0.0% 0.0% 0.0% 41.0%
Angola 4,714.8 - - - 4,714.8 21.0% 0.0% 0.0% 0.0% 20.9%
Congo (1,790.8) - - - (1,790.8) -6.9% 0.0% 0.0% 0.0% -6.1%
Democratic Republic of the Congo 4,186.2 370.6 2,167.1 13,197.4 19,921.3 4.2% 6.4% 34.8% 23.8% 11.8%
Malawi (3,816.9) - - - (3,816.9) -17.9% 0.0% 0.0% 0.0% -17.9%
Mozambique 2,015.8 (132.5) - 2,912.6 4,795.9 27.3% -58.6% 0.0% 140.7% 49.5%
South Africa multi-country office 1,177.6 (1.1) - - 1,176.5 4.7% -0.1% 0.0% 0.0% 4.4%
Zambia (4,821.3) - - - (4,821.3) -19.6% 0.0% 0.0% 0.0% -19.6%
Zimbabwe (390.0) 500.0 - - 110.0 -5.3% 167.8% 0.0% 0.0% 1.4%
Southern Africa 1,538.3 737.0 2,167.1 16,110.0 20,552.5 0.6% 7.8% 34.8% 26.9% 6.3%
Africa (182,818.0) 6,055.0 15,307.0 10,278.8 (151,177.3) -7.9% 22.0% 7.9% 2.8% -5.2%
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Variance 2021 vs 2020

Variance 2021 vs 2020

Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Middle East and North Africa
Regional Bureau for the Middle East and North Africa 1,884.5 - - - 1,884.5 11.0% 0.0% 0.0% 0.0% 11.0%
Regional activities for the Middle East and North Africa 80.3 - - - 80.3 0.2% 0.0% 0.0% 0.0% 0.2%
Subtotal Middle East and North Africa Overall 1,964.9 - - - 1,964.9 3.0%0 0.0%0 0.0%0 0.0% 3.0%0
Middle East
Other operations in the Middle East - - - (27,665.6) (27,665.6) 0.0% 0.0% 0.0% -60.6% -60.6%
Iraq (17,615.2) (609.3) (9,994.4) (28,218.8) -9.0% -65.2% 0.0% -2.9% -5.2%
Israel - - - - - 0.0% 0.0% 0.0% 0.0% 0.0%
Jordan (56,180.0) - - - (56,180.0) -13.2% 0.0% 0.0% 0.0% -13.2%
Lebanon (118,913.0) (174.3) - - (119,087.3) -19.6% -17.3% 0.0% 0.0% -19.6%
Saudi Arabia multi-country office 15.1 (42.5) - - (27.4) 0.1% -23.9% 0.0% 0.0% -0.2%
Syrian Arab Republic (945.9) - - 27,054.9 26,109.0 -2.0% 0.0% 0.0% 12.3% 4.5%
Yemen (6,518.0) - - 25,465.1 18,947.1 -7.8% 0.0% 0.0% 15.1% 7.5%
Subtotal Middle East (200,157.0) (826.1) - 14,860.1 (186,123.0) -14.5% -35.6% 0.0% 1.9% -7.5%
North Africa
Algeria (318.0) - - - (318.0) -0.8% 0.0% 0.0% 0.0% -0.8%
Egypt (793.6) - - - (793.6) -0.7% 0.0% 0.0% 0.0% -0.7%
Libya 6,469.4 - - - 6,469.4 11.3% 0.0% 0.0% 0.0% 7.7%
Mauritania 2,539.8 - - - 2,539.8 10.3% 0.0% 0.0% 0.0% 10.3%
Morocco (500.0) - - - (500.0) -5.9% 0.0% 0.0% 0.0% -5.9%
Tunisia (3,810.9) - - - (3,810.9) -32.9% 0.0% 0.0% 0.0% -32.9%
Western Sahara confidence-building measures - - - - - 0.0% 0.0% 0.0% 0.0% 0.0%
Subtotal North Africa 3,586.6 - - - 3,586.6 1.4% 0.0% 0.0% 0.0% 1.2%
Subtotal Middle East and North Africa (194,605.4) (826.1) - 14,860.1 (180,571.5) -11.4%0 -35.6%6 0.0% 1.8% -6.4%6
Asia and the Pacific
Regional Bureau for Asia and The Pacific (1,090.9) - - - (1,090.9) -9.5% 0.0% 0.0% 0.0% -9.5%
Regional activities for Asia and The Pacific 391.8 (40.0) - - 351.8 15.9% -100.0% 0.0% 0.0% 14.1%
Subtotal Asia Overall (699.1) (40.0) - - (739.1) -5.0% -100.0% 0.0% 0.0%6 -5.3%6
South-West Asia
Afghanistan (116.0) - (4,924.2) (45.0) (5,085.2) -0.5% 0.0% -6.7% -0.2% -4.1%
Iran (Islamic Republic of) (1,639.7) - - - (1,639.7) -1.6% 0.0% 0.0% 0.0% -1.6%
Pakistan 101.7 - - - 101.7 0.1% 0.0% 0.0% 0.0% 0.1%
Subtotal South-West Asia (1,654.1) - (4,924.2) (45.0) (6,623.2) -0.8% 0.0% -4.9% -0.2% -2.1%
Central Asia
Kazakhstan Multi-Country office (239.6) 15.0 - - (224.6) -10.1% 2.1% 0.0% 0.0% -7.3%
Kyrgyzstan (478.6) 8.6 - - (470.0) -44.9% 8.3% 0.0% 0.0% -40.2%
Tajikistan (349.3) - - - (349.3) -22.7% 0.0% 0.0% 0.0% -14.7%
Subtotal Central Asia (1,067.5) 23.6 - - (1,043.9) -21.4% 1.4% 0.0% 0.0%6 -15.8%6
South Asia
India (3,826.4) 26.4 - - (3,800.1) -29.0% 16.6% 0.0% 0.0% -28.5%
Nepal (4,186.0) - - - (4,186.0) -66.2% 0.0% 0.0% 0.0% -61.9%
Sri Lanka 29.9 (29.9) - - (0.0) 0.8% -38.1% 0.0% 0.0% 0.0%
Subtotal South Asia (7,982.6) (3.5) - - (7,986.1) -34.4% -0.5% 0.0% 0.0% -33.5%
South-East Asia
Bangladesh (29,880.9) - - - (29,880.9) -9.4% 0.0% 0.0% 0.0% -9.4%
Indonesia (2,404.5) 30.9 - - (2,373.6) -25.7% 8.5% 0.0% 0.0% -24.4%
Malaysia 3,004.6 - - - 3,004.6 14.1% 0.0% 0.0% 0.0% 13.6%
Myanmar 25.8 140.3 - (7,052.2) (6,886.2) 0.5% 0.5% 0.0% -35.8% -13.2%
Philippines 78.8 54.5 - (133.2) (0.0) 13.4% 16.1% 0.0% -4.9% 0.0%
Thailand multi-country office 1,127.1 22.7 - - 1,149.8 6.4% 1.7% 0.0% 0.0% 6.0%
Subtotal South-East Asia (28,049.1) 248.3 - (7,185.5) (34,986.3) -7.5% 0.8% 0.0% -32.0% -8.2%6
East Asia and the Pacific
Australia multi-country office 81.0 - - - 81.0 2.5% 0.0% 0.0% 0.0% 2.4%
China (540.0) - - - (540.0) -12.6% 0.0% 0.0% 0.0% -12.2%
Japan (100.1) (0.1) - - (100.2) -2.8% -0.2% 0.0% 0.0% -2.8%
Republic of Korea 858.3 - - - 858.3 44.1% 0.0% 0.0% 0.0% 42.0%
Subtotal East Asia and the Pacific 299.2 (0.1) - - 299.1 2.3% 0.0% 0.0% 0.0% 2.2%
Subtotal Asia and the Pacific (39,153.1) 228.3 (4,924.2) (7,230.5) (51,079.5) -6.3% 0.7% -4.9% -14.7% -6.3%
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Variance 2021 vs 2020 Variance 2021 vs 2020
Amount Percentage change
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 lar 2 ar 3 Pillar 4 Total
Europe
Regional Bureau for Europe 474,3) - - - 474,3) -3,5% 0,0% 0,0% 0,0% -3,5%
Regional activities for Europe 635.,4 - - - 635.,4 5,6% 0,0% 0,0% 0,0% 5,5%
Other operations in Europe - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Subtotal Europe Overall 161,2 - - - 161,2 0,5%0 0,020 0,020 0,020 0,5%0
Eastern Europe
Armenia (25.,1) (0,0) - - (25,1) -0,7% 0,0% 0,0% 0,0% -0,7%
Azerbaijan (382,3) - - - (382,3) -12,7% 0,0% 0,0% 0,0% -9,4%
Belarus - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Georgia 42,9 - - - 42,9 1,4% 0,0% 0,0% 0,0% 0,7%
Russian Federation (240,1) (12,49) - - (252,5) -4,3% -1,5% 0,0% 0,0% -3,9%
Turkey (53 656,7) B B B (53 656,7) -14,5% 0,0% 0,0% 0,0% -14,5%
Ukraine (243,2) - - (1143,3) (1 .386.,5) -4,5% 0,0% 0,0% -4,9% -4,7%
Subtotal Eastern Europe (54 504.,5) (12.49) - (1143,3) (55 660,3) -13,9%0 -0,5%6 0,0%6 -4,2%0 -13,2%0
South-eastern Europe
Albania 71,9 (0,3) - - 71,6 2,4% -0,2% 0,0% 0,0% 2,3%
Bosnia and Herzegovina (52,2) - - - (52,2) -0,6% 0,0% 0,0% 0,0% -0,5%
Kosovo ( S/RES/1244 (1999)) 5,7 - - - 5,7 0,2% 0,0% 0,0% 0,0% 0,2%
Montenegro (343,4) (52,2) - - (395,6) -15,2% -20,9% 0,0% 0,0% -15,8%
North Macedonia (279.6) - - - (279,6) -6,6% 0,0% 0,0% 0,0% -6,1%
Serbia (713,9) (310,0) - - (1.023,9) -10,3% -12,7% 0,0% 0,0% -10,9%
Subtotal south-eastern Europe (1311.,4) (362.4) - - (1673,9) -4,6%0 -7,.9% 0,0%%6 0,0%%6 -5,1%
Northern, western, central and southern Europe
Belgium multi-country office 9,4 - - - 9,4 0,1% 0,0% 0,0% 0,0% 0,1%
Cyprus (45,0) - - - (45,0) -1,5% 0,0% 0,0% 0,0% -1,5%
France (72,9) - B B (72,9) -2,0% 0,0% 0,0% 0,0% -1,9%
Germany (142,2) - - - (142,2) -6,3% 0,0% 0,0% 0,0% -6,2%
Greece (60 640,4) (9.2) - - (60 649,6) -22,0% -11,0% 0,0% 0,0% -22,0%
Hungary regional office 176,9 (50,0) - - 126,9 1,4% -10,6% 0,0% 0,0% 1,0%
Italy multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Malta - B B B . 0,0% 0,0% 0,0% 0,0% 0,0%
Spain multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Sweden multi-country office - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
United Kingdom of Great Britain and Northern Ireland (304,6) - - - (304,6) -11,3% 0,0% 0,0% 0,0% -5,7%
Europe (61 018,6) (59,2) - - (61 077,9) -17,9% -2,4% 0,0% 0,0% -17,8%
Subtotal Europe (116 673,4) (434,1) - (1.143,3) (118 250,9) -14,8%0 -4,4%0 0,020 -4,2%0 -14,3%0
Americas
Regional Bureau for the Americas 24140 - - - 24140 12,3% 0,0% 0,0% 0,0% 12,3%
Regional activities for the Americas 2 409,2 - - - 2 409,2 42,0% 0,0% 0,0% 0,0% 42,0%
Subtotal Americas Overall 4 823,2 = = N 4 823,2 19,1% 0,0% 0,0% 0,0% 19,1%
North America and the Caribbean
Canada - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
United States of America multi-country office (6 270,1) 197,0 - - (6 073,1) -15,7% 3,1% 0,0% 0,0% -13,1%
Subtotal North American and the Caribbean (6 270,1) 197,0 - - (6 073,1) -14,9%06 3,1%06 0,026 0,026 -12,5%
Latin America
Argentina Multi-Cuntry Office 11 046.,4 - - - 11 046.,4 46,1% 0,0% 0,0% 0,0% 46,1%
Brazil (13373,1) - - - (13 373,1) -28,8% 0,0% 0,0% 0,0% -28,8%
Colombia (16 300,2) - - 3354,3 (12 945,9) -19,1% 0,0% 0,0% 30,0% -13,4%
Costa Rica 147,7 B B B 147,7 0,6% 0,0% 0,0% 0,0% 0,6%
Ecuador (16 250,0) - - - (16 250,0) -21,7% 0,0% 0,0% 0,0% -21,7%
Guatemala (902,8) - - - (902,8) -2,6% 0,0% 0,0% 0,0% -2,6%
Honduras (2 590,0) - - (110,0) (2 700,0) -95,9% 0,0% 0,0% -0,6% -12,3%
Mexico (3 730,5) - - - (3 730,5) -5,7% 0,0% 0,0% 0,0% -5,7%
Panama multi-country office 530,0 - - - 530,0 2,1% 0,0% 0,0% 0,0% 1,2%
Peru 6 374,5 - - - 6 374,5 13,1% 0,0% 0,0% 0,0% 13,1%
Venezuela (Bolivarian Republic of) (4 982,3) - - - (4 982,3) -9,0% 0,0% 0,0% 0,0% -9,0%
Subtotal Latin America (40 030,3) - - 3244,3 (36 786,0) -8,2% 0,026 0,026 6,696 -6,8%26
Subtotal Americas (41 477.,2) 197.,0 - 32443 (38 035,9) -7.5% 3,196 0,096 6,696 -6,2%
Subtotal field (574 727,3) 5 220,0 10 382,8 20 009.,4 (539115,0) -9,6%06 6,6%0 1,7% 1,5%0 -6,8%0
Global programmes (21 383,2) - - - (21 383,2) -4,0% 0,0% 0,0% 0,0% -4,0%
Headquarters 10 524,1 - - - 10 524,1 5,0% 0,0% 0,0% 0,0% 5,0%
Subtotal programmed activities (585 586,3) 5 220,0 10 382,8 20 009.4 (549 974,1) -8,7%0 6,620 1,7%0 1,5%0 -6,3%06
Operational reserve (OR) 17 007,2 - - - 17 007.,2 4,2% 0,026 0,026 0,026 4,2%
Subtotal programmed acti ies and OR (568 579,1) 5 220,0 10 382,8 20 009.,4 (532 966,9) -8,0%%6 6,620 1,7% 1,5%0 -5,8%06
"New or additional activities — mandate-related" reserve 17 453,1 B B B 17 453,1 685,3% 0,0% 0,0% 0,0% 685,3%
Junior Professional Officers - - - - - 0,0% 0,0% 0,0% 0,0% 0,0%
Total (551 126,0) 5 220,0 10 382,8 20 009.,4 (515 513,8) -7,7% 6,620 1,7% 1,5% -5,6%0
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(6)  Supplementary budgets for 2020 (as at 15 June 2020)

(in thousands of US dollars)

Pillar 1 Pillar 2 Pillar 3 Pillar 4
Global Global Global Global
refugee stateless  reintegration IDP
Region / Subregion programme programme projects projects Total
Coronavirus emergency West and Central Africa 11,971.6 - - 9,131.8 21,1034
East and Horn & Great Lakes 68,145.1 - - 2,424.3 70,569.4
Southern Africa 14,295.3 - - - 14,295.3
Middle East and North Africa 162,685.0 - - 48,211.7 210,896.7
Asia and the Pacific 10,151.3 - - - 10,151.3
Europe 19,040.0 - - - 19,040.0
Americas 57,911.3 - - - 57911.3
Subtotal 344,199.6 - - 59,767.8 403,967.4
Sahel situation West and Central Africa 13,026.3 - 1,955.8 44717.9 59,700.0
Subtotal 13,026.3 - 1,955.8 44,717.9 59,700.0
Total 357,225.9 - 1,955.8 104,485.7 463,667.4
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administration, and by region, global programmes and headquarters

Posts® for 2019-2021: overall summary of post levels - by grade, by programme, programme support, and management and

(in person-years)

Programme Programme support Management and administration
P-3/  P-1/ GS/ P3/ P-1/ GS/ UsG/ P-3/ P-1/ GS/ Grand
Year D2 D1 P5 P-4 P-2 NO FS Total D2 D1 P5 P4 P2 NO FS Total ASG D2 D1 P5 P4 P2 NO FS Total total
West and Central Africa® 2019 - - 16 196 69 111 438 830 1 9 10 88 36 26 740 910 - - - - - - - - - 1,740
2020 - 1 24 223 67 123 488 926 1 9 12 95 35 26 728 906 - - - - - - - - - 1,832
2021 - 1 24 228 68 122 508 951 1 9 12 91 35 27 718 893 - - - - - - - - - 1,844
East Horn and Great Lakes® 2019 1 6 33 341 71 214 852 1518 6 14 18 200 87 107 1442 1874 - - - - - - - - - 3,392
2020 - 8 44 400 107 227 902 1,688 6 13 18 195 87 114 1400 1833 - - - - - - - - - 3521
2021 1 8 32 367 95 158 843 1504 6 12 25 225 103 187 1505 2,063 - - - - - - - - - 3,567
Southern Africa® 2019 - 2 9 85 20 45 214 375 2 2 10 43 34 12 392 495 - - - - - - - - - 870
2020 - 2 9 127 43 64 178 423 2 5 12 56 34 20 380 509 - - - - - - - - - 932
2021 - 3 10 130 48 68 199 458 2 4 11 51 33 15 362 478 - - - - - - - - - 936
Africa® 2019 1 8 58 622 160 370 1,504 2,723 9 25 38 331 157 145 2574 3279 - - - - - - - - - 6,002
2020 - 11 77 750 217 414 1568 3,037 9 27 42 346 156 160 2,508 3,248 - - - - - - - - - 6,285
2021 112 66 725 211 348 1550 2,913 9 25 48 367 171 229 2,585 3,434 - - - - - - - - - 6,347
Middle East and North Africa® 2019 - 6 37 326 107 197 964 1,637 4 13 15 126 41 74 790 1,063 - - - - - - - - - 2,700
2020 - 5 39 304 98 226 1,087 1,759 6 12 16 136 51 76 912 1,209 - - - - - - - - - 2,968
2021 - 5 39 331 105 227 1,101 1808 6 12 17 138 50 80 897 1,200 - - - - - - - - - 3,008
Asia and the Pacific® 2019 - 1 16 152 28 161 480 838 5 15 11 55 14 49 498 647 - - - - - - - - - 1,485
2020 - 2 16 181 32 157 528 916 4 15 16 62 21 54 514 686 - - - - - - - - - 1,602
2021 - 2 16 180 32 158 523 911 4 15 16 63 21 54 519 692 - - - - - - - - - 1,603
Europe®® 2019 - 2 10 110 21 107 503 753 1 11 18 67 13 49 412 571 - - - - - - - - - 1,324
2020 - 3 12 118 21 106 529 789 2 11 17 74 14 56 441 615 - - - - - - - - - 1,404
2021 - 3 14 116 21 105 545 804 2 11 15 74 14 56 431 603 - - - - - - - - - 1,407
Americas® 2019 - 1 8 107 35 68 266 485 1 9 12 53 17 23 239 354 - - - - - - - - - 839
2020 - 1 7 155 66 90 379 698 2 11 19 94 39 35 303 593 - - - - - - - - - 1,291
2021 - 1 7 156 70 92 396 722 2 11 19 93 36 35 412 608 - - - - - - - - - 1,330
Global programmes®® 2019 - - - - - - - - 12 42 253 36 34 139 516 - - - - - - - - - 516
2020 - - - - - - - - 14 50 285 35 39 152 575 - - - - - - - - - 575
2021 - - - - - - - - 14 50 290 34 37 150 575 - - - - - - - - - 575
Headquarters® 2019 - - - - - - - 10 17 47 147 39 - 128 388 4 8 23 52 223 27 32 345 714 1,102
2020 - - - - - - - 5 6 28 98 5 1 86 229 4 7 25 59 222 27 33 343 720 949
2021 - - - - - - - - 5 6 29 106 5 - 88 239 4 7 25 59 217 28 33 344 717 956
Total 2019 1 18 129 1317 351 903 3717 6436 30 102 183 1,032 317 374 4780 6818 4 8 23 52 223 27 32 345 714 13,968
2020 - 22 151 1508 434 993 4,091 7,199 28 96 188 1,095 321 421 5006 7,155 4 7 25 59 222 27 33 343 720 15,074
2021 1 23 142 1508 439 930 4,115 7,158 28 94 194 1,131 331 491 5082 7,351 4 7 25 59 217 28 33 344 717 15,226

(1) All posts (calculated in person-years) excluding Junior Professional Officers and United Nations Volunteers (national and international) serving with UNHCR.

(2) Excludes global programmes posts located in the field.

(3) Includes global programmes posts located in the field.

(4) Includes posts in Geneva, Budapest, Copenhagen, New York.

Sl%
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(8) Posts® funded from the United Nations regular budget for the 2020-2021

biennium
USG/ P-3/ G
Organizational unit ASG D-2 D-1 P-5 P-4 p2 PL® 0OL® Total
Executive Direction and Management
Office of the High Commissioner 2 - - - 2 - 2 4 10
Inspector General's Office - - - - 1 - 2 3 6
Legal Affairs Service - - 1 - 4 - 1 2 8
Office of the Ombudsman - - 1 - - - - 1 2
Ethics Office - - 1 - 1 - - 1 3
Transformation and Change Service - - - - - - 0.5 0.5 1
Gowvernance Service - - 1 - - - - 4 5
Division of External Relations
Office of the Director - 1 - 2 1 - 1 3 8
Donor Relations and Resource Mobilization Service - - 1 3 3 2 1 6 16
Private Sector Partnerships Service - - - 1 2 - - - 3
Global Communications Service - - 1 - 1 - 1 4 7
Digital Engagement Section - - - - - - 1 - 1
Partnership and Coordination Service - - 1 - - - 2 1 4
Public Outreach and Campaign Section - - - - - - 1 2 3
Records and Archives Section - - - - - - - 7 7
Division of Information Systems and Telecommunications
Office of the Director - 1 - - - - 1 4 6
Division of Human Resources Management
Office of the Director - 1 2 - 5 - 1 2 11
Assignments and Talent Mobilization Section - - - 1 7 5 1 11 25
HR Operational Partnership - - - 1 4 - - 1 6
Headquarters and Compensation Unit - - - - - - - 2 2
Staff Health & Wellbeing Service - - 1 2 4 1 2 5 15
Division of Financial and Administrative Management
Office of the Controller - 1 2 5 1 1 1 13
Treasury Section - - 1 3 - 2 2 9
General Services Section - - - 2 4 - 2 16 24
GE System Administration - - - 1 2 - - 1 4
Division of Strategic Planning and Results
Annual Review and Budget Analysis Service - - - 2 8 - 3 4 17
Implementation Management and Assurance Service - - 1 1 2 - - - 4
Total 2 4 14 19 59 9 26 88 220

(1) Only the posts in the Under-Secretary-General (USG)/Assistant Secretary-General (ASG) category (High Commissioner and Deputy
High Commissioner) are authorized regular budget posts. The remaining 218 posts are funded through a lump-sum grant under the regular
budget.

(2) PL = Principal level (G-7)

(3) OL = Other lewel
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(9) Expenditure in 2017, 2018 and 2019, current budget for 2020 and proposed budget
for 2021 - by chapter of expenditure

(in thousands of US dollars)

2017 expenditure

2018 expenditure

2019 expenditure

2020 current budget

2021 proposed budget

Percentage Percentage Percentage Percentage Percentage
Amount over total Amount over total Amount over total Amount over total Amount over total

A Programme @

Staff costs 377,336.7 9.2% 419,837.5 9.9% 452,946.5 10.3% 632,434.3 6.9% 575,339.1 6.7%
Other staff costs ) 16,161.5 0.4% 21,5475 0.5% 19,289.3 0.4% 29,300.3 0.3% 29,582.5 0.3%
Consultants 56,352.4 1.4% 54,950.0 1.3% 56,300.5 1.3% 146,101.6 1.6% 137,853.4 1.6%
Travel 25572.6 0.6% 31,908.0 0.8% 30,577.4 0.7% 42,4215 0.5% 34,463.3 0.4%
Contractual services 1,386,656.3 34.0% 1,380,545.1 32.7% 1,359,267.5 30.8% 3,817,461.8 418% 3,527,058.3 40.9%
Operating expenses 293,388.2 7.2% 308,134.1 7.3% 325,806.5 7.4% 965,537.6 10.6% 898,943.8 10.4%
Supplies and materials 442,104.4 10.8% 435,385.7 10.3% 434,703.0 9.8% 507,862.2 5.6% 470,933.5 5.5%
Furniture and equipment 105,195.8 2.6% 101,083.0 2.4% 89,879.8 2.0% 136,317.7 1.5% 120,621.7 1.4%
Cash-based interventions 521,119.7 12.8% 574,238.9 13.6% 650,652.6 14.7%  1,236,360.5 135% 1,153,272.4 13.4%
Joint United Nations contributions 8,668.3 0.2% 7,530.9 0.2% 7,278.8 0.2% 12,205.7 0.1% 12,1543 0.1%
Other expenditure ® 83,109.3 2.0% 75,989.7 1.8% 114,501.8 2.6% 130,579.2 1.4% 120,793.3 1.4%
Subtotal programme 3,315,665.2 81.2% 3,411,150.5 80.7%  3,541,203.7 80.2%  7,656,582.4 83.8% 7,081,015.6 82.2%
B. Programme support

Staff costs 388,705.3 9.5% 412,343.7 9.8% 443,057.8 10.0% 544,801.8 6.0% 568,839.8 6.6%
Other staff costs 49,035.2 1.2% 52,004.1 1.2% 66,579.0 1.5% 90,147.4 1.0% 88,904.4 1.0%
Consultants 1,268.8 0.0% 1,057.2 0.0% 1,020.7 0.0% 1,382.1 0.0% 1,363.0 0.0%
Travel 29,091.0 0.7% 32,025.2 0.8% 31,516.3 0.7% 42,672.7 0.5% 42,084.3 0.5%
Contractual services 35,264.2 0.9% 37,166.9 0.9% 41,7157 0.9% 56,482.7 0.6% 55,703.9 0.6%
Operating expenses 48,601.5 1.2% 60,158.9 1.4% 60,086.6 1.4% 81,356.7 0.9% 80,234.9 0.9%
Supplies and materials 10,934.6 0.3% 10,294.3 0.2% 11,784.8 0.3% 15,956.5 0.2% 15,736.4 0.2%
Furniture and equipment 29,770.9 0.7% 26,298.9 0.6% 29,031.6 0.7% 39,308.5 0.4% 38,766.5 0.4%
Cash-based interventions - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Joint United Nations contributions 12,836.9 0.3% 13,239.3 0.3% 13,1395 0.3% 17,790.7 0.2% 17,545.4 0.2%
Other expenditure ® 2,832.7 0.1% 3,253.7 0.1% 3,365.9 0.1% 4,588.4 0.1% 4,494.5 0.1%
Subtotal programme support 608,341.1 14.9% 647,842.1 15.3% 701,297.9 15.9% 894,487.5 9.8% 913,673.1 10.6%
C. Management and administration

Staff costs © 94,576.2 2.2% 95,816.9 2.3% 100,042.8 2.3% 98,495.3 1.1% 94,8245 1.1%
Other staff costs ) 4,794.4 0.1% 3,418.8 0.1% 3,087.7 0.1% 3,198.3 0.1% 3,684.7 0.1%
Consultants 1,245.0 0.0% 1,156.3 0.0% 1,215.2 0.0% 1,258.7 0.0% 1,450.2 0.0%
Travel 3,437.9 0.1% 3,432.2 0.1% 3,062.1 0.1% 3,171.7 0.0% 3,154.1 0.0%
Contractual services 28,116.8 0.5% 28,402.7 0.7% 29,090.7 0.7% 30,132.3 0.3% 35,565.4 0.3%
Operating expenses 12,8244 0.3% 21,639.7 0.3% 18,281.6 0.5% 18,936.2 0.2% 21,816.4 0.2%
Supplies and materials 932.2 0.0% 505.8 0.0% 1,724.2 0.0% 1,785.9 0.0% 2,057.6 0.0%
Furniture and equipment 580.8 0.0% 858.9 0.0% 545.8 0.0% 565.4 0.0% 1,151.4 0.0%
Cash-based interventions - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Joint United Nations contributions 44427 0.3% 3,305.1 0.1% 6,150.1 0.1% 6,370.3 0.1% 6,489.2 0.1%
Other expenditure ® 721.0 0.0% 636.5 0.0% 811.0 0.0% 840.1 0.0% 967.8 0.0%
Subtotal management and administration 151,6715 3.7% 159,172.8 3.8% 164,011.3 3.7% 164,754.3 1.8% 171,161.3 2.0%
Total programmed activities 4,075,677.9 99.8% 4,218,165.4 99.8%  4,406,512.9 99.8%  8,715,824.1 95.4%  8,165,850.0 94.8%
Operational reserve (OR) - 0.0% - 0.0% - 0.0% 400,977.4 44% 417,984.6 4.9%
Subtotal programmed activities and OR 4,075,677.9 99.8%  4,218,165.4 99.8%  4,406,512.9 99.8% 9,116,801.5 99.8%  8,583,834.6 99.6%
"New or additional activities —
mandate-related" reserve - 0.0% - 0.0% - 0.0% 2,546.9 0.0% 20,000.0 0.2%
Junior Professional Officers 7,674.0 0.2% 8,088.1 0.2% 8,778.0 0.2% 12,000.0 0.1% 12,000.0 0.1%
Total 4,083,351.9 100%  4,226,253.5 100%  4,415,290.9 100% 9,131,348.4 100%  8,615,834.6 100%

(1) 2020 current budget (as of 15 June 2020)

(2) Amounts under "programme" may change pending finalization of all reports fromimplementing partners.

(3) Staff costs include salaries and allowances.

(4) Other staff costs include temporary assistance and overtime.

(5) Other expenditure includes advances to implementing partners and other miscellaneous expenditure.
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Annex 11l [English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the Biennial programme
budget 2018-2019 (revised)

In its report AC/2091 on document A/AC.96/1191, Biennial programme budget 2020-2021 of the Office of
the United Nations High Commissioner for Refugees, the Advisory Committee on Administrative and
Budgetary Questions (ACABQ) raised a few observations. These are listed below, along with a summary of

49

action taken by UNHCR.

In Paragraph 8 of the ACABQ report the
Committee welcomed the additional
information  provided in the budget
presentation (annex 1, Table 10) and requested
that in future budget submissions, additional
justification be provided for the projected
allocation of resources.

In Paragraph 16 of its report the Advisory
Committee expects that UNHCR will provide
an explanation to the Executive Committee of
the High Commissioner’s programme
concerning this matter (i.e. staff in between
assignments) including the steps taken to keep
the number of staff-in-between-assignments to
a minimum.

In paragraph 18, the Advisory Committee
concurs with the BOA’s recommendation that
UNHCR ensure well-coordinated
accountabilities, authorities and reporting lines
for managers in the newly created regional and
headquarters structures and that the reporting
lines, accountabilities and authorities be
integrated into the current structures of
UNHCR and provide for the necessary
coordination and monitoring at headquarters
(A/74/5/Add.6, chap. I, para. 64)

UNHCR uses a global needs assessment budget
methodology. At the time the document is compiled, the
projected allocation of resources is based on the range of
activities required to address the total needs identified for
persons of concern. As the budget can only be
implemented to the extent that funding is made available
during the implementation period, a detailed planning
exercise takes place prior to the beginning of the budget
period. It is at the detailed planning stage in Q4 that
UNHCR activities are budgeted at a more granular level.

The fluctuation in the numbers of staff in between
assignments is due to various factors. Figures for any
given month of the year are comparable only with the
same month in previous years. In December of any given
year, a substantial number of assignments expire.
Therefore, the number of international professional staff
in between assignments tends to increase as of January
and gradually decrease as the year progresses and staff
members are assigned to regular or temporary
assignments. The Committee may wish to further note
that the number of unassigned staff remains around

1 per cent of the total number of internationally
recruited staff and that, since the introduction of
the new Policy on Recruitment and Assignments
related to internationally recruited staff, any staff
member remaining in between regular assignments for
a period exceeding 9 cumulative months is placed on
special leave without pay. Nevertheless, it should be
noted that temporary appointments have become more
complex due to the COVID-19 pandemic and related
travel restrictions, which in part explains the current
number of staff in between assignments following the
normal end of assignment surge in January.

Since July 2019, most positions in the new regional
bureau have been filled, in accordance with the original
organizational design. Specific roles, authorities and
accountabilities (RAAS) of regional bureau and country
offices have been finalized and published. RAAs
applicable to headquarters divisions have also been
finalized. These frameworks provide the basis for
building and managing relationships between various
functions located at the country, regional and
headquarters levels.
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In paragraph 20 the Committee considered In terms of enhancing the quality and consistency of
that a strengthened risk management function risk registers across operations, bureaux and HQ
would be critical in the context of the entities, UNHCR has taken the following actions:

decentralization and regionalization process. e Training: UNHCR trained all enterprise Risk
The Committee concurs with the Board’s Focal Points and Back-ups in 2018, many of
recommendations that UNHCR further whom had been newly appointed. During
enhance the corporate risk registers and October 2019, three further training sessions
review regional risk registers to ensure that were conducted for 75 new enterprise risk
they aggregate risks from the operations in the management Risk Focal Points in operations.
region to allow for coherent risk management In 2019 and 2020, UNHCR facilitated several
in the regional context (see A/74/5/Add. 6, risk assessment workshops both at HQs and in
chap. 11, paras. 85-88). the field.

e Guidance: Instructions for the 2020 Risk
Review were issued accompanied by a FAQ
document to provide more guidance to the field
on how to develop risk registers. The FAQ was
informed by the findings of the 2019 Risk
Review.

o Review of risk registers: For the first time in
2019, UNHCR reviewed all field risk registers
and provided feedback and quality assurance
in consultation with regional bureaux. The
feedback addressed many areas of quality
including those flagged by the Board of
Auditors (i.e. prioritization, the effectiveness
of treatments, and consistency across locations
and themes). This exercise was repeated in
2020, again in collaboration with the regional
bureaux and building on the experiences from
the previous year. A high-level SOP and
template response for the quality assurance
exercise was developed, feedback was more
detailed than in 2019 and focused on the
granularity and coverage of the risk register,
quality of the risk statements, and relevance
and effectiveness of the risk treatments.

e Strengthened regional capacity: The
regionalization and decentralization of Bureaux
was an opportunity to further enhance the
quality of risk registers, and the use of risk
management as a management tool more
broadly. Regional bureaux now hold positions
for Senior Risk Management and Compliance
Advisors at P5 or D1 level responsible for
assuring quality risk review processes in
country operations within their regions, and for
guiding country operations in embedding risk
management into their day to day operations.

With regards to risk registers at the regional level, a
decision was taken to stagger the 2020 Risk Review
process, with field operations completing the risk review
first, and giving a later deadline to Bureaux and
Divisions. This was to allow the new regional bureaux
additional time to establish their new teams before asking
them to complete the risk review. However, the main
motivation was that the regional risk review would
incorporate the results of the risk reviews in their
operations as an input to their own risk assessment.
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In paragraph 23the Advisory Committee
concurred with the BOA’s recommendation
that UNHCR establish a consistent accounting
process and guidance for items that are
procured for direct transfer of ownership to
other entities especially for cases that do not
refer to the implementation of a specific
programme (ibid., para. 50).

In paragraph 24, The Advisory Committee
considers that implementing strong internal
control mechanisms is a prerequisite for
fostering a robust culture of accountability and
expects UNHCR to take the necessary steps
recommended by the Board of Auditors

As with the risk registers of  country
operations, UNHCR is providing feedback to each
regional bureau on their own risk reviews. For the
regional bureaux, this feedback also focuses on the
extent to which their own risk registers aggregate risks
from the region allowing for regionally coherent risk
management. Through this review and feedback
process it was found that the risk registers of
the new bureaux are aligned with the recurring and key
risks identified in the country operations risk registers.
This is important, as the regional risk registers further
feed into the organization-wide risk register owned by
the High Commissioner.

Finally, with regards to the management of risks
related to the regionalization and decentralization
process itself, all seven regional bureaux had one or
more strategic, high level risks related to this process in
their risk registers and were actively managing these
(as well as other more granular risks).

UNHCR submitted the above information and
supporting documentation to the BOA in order to close
their relevant recommendations.

Several technical options are being reviewed by
UNHCR and pros and cons of each option are
analyzed. These options have been presented to
the BoA in detail. UNHCR will further assess the
feasibility of these options to identify the most optimal
solution. The recommendation has been assessed
by the BoA as being in progress.

As a result of the most recent audit carried out by
the BoA relating to 2019 activities and transactions, the
Board assessed that all recommendations issued in their
2018 report regarding controls over cash assistance to
beneficiaries had been implemented by UNHCR.
The BoA welcomed the periodic variance analysis of
CBI expense, the increased monitoring of the
existence of approved SOPs and minimum
requirements for SOPs, non-digital cash distribution
confirmations and refund processes in country
operations by HQ, the strengthened approval process
for any changes to master distribution lists, integrated
controls to prevent duplicate payments, the rollout of
a post-distribution monitoring (PDM) toolkit and the
clarification of the roles of country teams in relation
to PDM, and the newly launched dashboard,
providing data and graphics regarding PDM.

During their 2019 audit work, the BoA welcomed the
queries developed by UNHCR to monitor
implementing partnership related journals, the Risk-
based Project Control Toolkit and the mandatory set of
monitoring reports defined by UNHCR and assessed
the related recommendations as implemented. UNHCR
continues to review the quality of monitoring reports
and to assess different options for suitable online tools
to introduce further electronic processes.
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In paragraph 25, The Advisory Committee
trusts that further details on the outcome of
the global fleet management project will be
provided in the next budget report of UNHCR.
The Committee is also of the view that sharing
the results of this project could benefit other
field-based entities of the UN common system
in managing their vehicle fleets.

In paragraph 26, The Advisory Committee
trusts that UNHCR will implement measures
to ensure information security and to
strengthen the authority of the Chief
Information Security Officer (CISO).

In paragraph 29,the Advisory Committee
looks forward to receiving updated
information on the review of the global
warehouse in the next budget report of
UNHCR.

GE.20-11218

With respect to individual contractors, UNHCR is in
the final stages of issuing a revised Administrative
Instruction on the Management of Affiliate Workforce,
which is expected to introduce reinforced controls on
contractors that will address the BoA recommendations

UNHCR has finalized its new global fleet management
strategy for the period of 2019 to 2021 and confirms that
the strategy was partially informed by the results and
recommendations of the evaluation report. UNHCR will
continue to regularly follow up on the implementation of
the external evaluation recommendations. Furthermore,
UNHCR regularly shares its fleet management
knowledge and experience in various UN fora e.g. BIG
informal UN fleet Working Group, and works closely
with other UN agencies at various levels with regards
to Fleet management. As an example, the collaboration
between WFP and UNHCR of fleet management
services has considerably increased and a Service
Level Agreement for the provision of auction services
is close to conclusion. Discussions with other UN
agencies as potential clients for fleet management
services are also ongoing.

The BoA has welcomed UNHCR’s InfoSec Risk
Management Framework, the information security risk
register and the mandatory training on information
security assessment and assessed the related
recommendations as implemented. At the same time,
UNHCR continues to work on the Administrative
Instructions on Information Security, a complete ICT
asset inventory and an inventory of locally developed
applications and systems, and has filled the position of
the CISO.

A commercial logistics company has completed the
Supply Network Optimization Analysis, assessing the
warehouse in Copenhagen against three alterative
locations. UNHCR has shared this report with the BoA,
while its management was reviewing the results of the
analysis. The Board welcomed the assessment and
the analysis by UNHCR and considered this
recommendation to be implemented
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Annex |11

Numbers of persons of concern 2019-2021 - by region

[English only]

Persons under

Region Year Refugees ¥ Mylur_n»seekers Return-ees (arrivals UNHCR's Internally displaced Retur‘ned IDPs Others of concern Venezuelans Grand total
(pending cases) during the year) statelessness  persons (IDPs) © (during year) Abroad
mandate @

West and Central Africa 2019 actual 1,204,732 60,906 55,503 955,514 4,945,912 492,052 154,520 - 7,869,139
2020 current 1,394,000 75,750 41,600 1,661,000 7,012,220 872,590 35,070 - 11,092,230

2021 projections 1,417,010 80,090 131,000 1,574,500 7,284,450 1,241,360 36,070 - 11,764,480

East and Horn & Great Lakes 2019 actual 4,388,716 161,416 132,162 19,474 7,966,481 1,602,754 2,349,855 - 16,620,858
2020 current 4,607,952 111,512 100,000 81,663 7,921,092 584,328 2,431,656 - 15,838,203

2021 projections 4,747,398 123,323 648,500 80,287 8,928,025 620,000 2,589,128 - 17,736,661

Southern Africa 2019 actual 755,296 307,248 24,011 - 5,599,199 2,139,661 36,322 - 8,861,737
2020 current 788,886 291,186 23,231 418,000 5,680,781 2,134,349 35,601 - 9,372,034

2021 projections 659,192 282,604 100,816 500,000 6,073,672 1,500,000 35,588 - 9,151,872

Africa 2019 actual 6,348,744 529,570 211,676 974,988 18,511,592 4,234,467 2,540,697 - 33,351,734
2020 current 6,790,838 478,448 164,831 2,160,663 20,614,093 3,591,267 2,502,327 - 36,302,467

2021 projections 6,823,600 486,017 880,316 2,154,787 22,286,147 3,361,360 2,660,786 - 38,653,013

Middle East and North Africa 2019 actual 2,642,756 263,586 95,081 370,519 11,543,014 982,033 41,166 - 15,938,155
2020 current 2,466,372 264,799 250,000 370,750 11,885,000 2,225,000 39,920 - 17,501,841

2021 projections 2,364,575 264,123 250,000 370,240 11,450,000 2,169,000 39,020 - 16,906,958

Asia and the Pacific 2019 actual 4,182,325 212,396 10,361 1,171,146 3,170,095 127,128 632,492 - 9,505,943
2020 current 4,247,738 202,653 - 1,428,710 3,879,580 - 212,870 - 9,971,551

2021 projections 4,262,904 226,023 - 1,442,945 4,273,630 - 186,070 - 10,391,572

Europe 2019 actual 6,570,422 1,242,168 58 527,959 1,983,659 165 1,761,024 - 12,085,455
2020 current 6,989,590 1,129,401 320 488,052 1,834,034 1,400 1,804,914 - 12,247,711

2021 projections 7,077,605 1,108,133 320 462,911 1,774,640 1,400 1,613,674 - 12,038,683

Americas 2019 actual 701,652 1,902,133 31 4,052 8,295,002 - 1,165,309 3,582,203 15,650,382
2020 current 656,100 2,211,046 45,140 2 8,480,000 - 1,253,913 4,648,914 17,295,115

2021 projections 785,297 3,012,533 50,100 411 8,647,490 - 1,425,013 5,187,098 19,107,942

Total 2019 actual 20,445,899 4,149,853 317,207 3,048,664 43,503,362 5,343,793 6,140,688 3,582,203 86,531,669
2020 current 21,150,638 4,286,347 460,291 4,448,177 46,692,707 5,817,667 5,813,944 4,648,914 93,318,685

2021 projections 21,313,981 5,096,829 1,180,736 4,431,294 48,431,907 5,531,760 5,924,563 5,187,098 97,098,168

@ Includes persons in refugee-like situations.

®1n 2019, the figure excludes 1,113,315 stateless persons of Rohingya ethnicity who are also counted as refugees, asylum-seekers or others of concern in Bangladesh, India, Indonesia, Malaysia and Thailand or as IDPs in Myanmar.

@ Includes persons in IDP-like situations.

¢0¢T/96" DV/IV



A/AC.96/1202

Annex IV
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Global strategic priorities 2020-2021

Operational GSPs

[English and French only]

2020-2021 operational GSPs Impact indicator

Engagement

Favourable protection environment

1. Ensuring access to territorial Extent law is consistent with
protection and asylum procedures;  international standards relating
protection against refoulement; and  to refugees

the adoption of nationality laws that
prevent and/or reduce statelessness

Extent law and policy are
consistent with international
standards relating to internally
displaced persons (IDPs)

Extent law and policy consistent
with international standards on
prevention of statelessness

% of stateless persons for whom
nationality is granted or
confirmed

Seek improvements to national law
and policy in 80 countries, so as to be
consistent with international standards
concerning refugees and asylum-
seekers

Seek improvement to national law and
policy in 17 countries, so as to be
consistent with international standards
concerning IDPs

Seek improvement in citizenship laws
in 40 countries, so as to be consistent
with international standards on the
prevention of statelessness

Seek to increase the percentage of
stateless persons who acquire or
confirm nationality in 14 situations

Fair protection process and documentation

2. Securing birth registration,
profiling and individual

% of persons of concern
registered on an individual basis

% of children under 12 months
old who have been issued with a
documentation based on registration birth certificate by the authorities

Seek to increase the systematic
issuance of birth certificates to
newborn children in 53 situations

Maintain or increase levels of
individual registration in 96 refugee
situations

Security from violence and exploitation

3. Reducing protection risks faced  Extent known SGBYV survivors
by persons of concern, in particular, receive appropriate support

discrimination and sexual and
gender- based violence (SGBV),

including specific risks faced by Extent known SGBV survivors
children receive appropriate support

Extent known SGBV survivors
receive appropriate support

Extent community is active in
SGBYV prevention and survivor-
centred protection

Provide and seek improved provision
of support to known SGBV survivors
in 95 refugee operations

Provide and seek improved provision
of support to known SGBV survivors
in 10 situations where UNHCR is
operationally involved with IDPs

Provide and seek improved provision
of support to known SGBV survivors
in three returnee situations

Seek improved community
involvement in SGBV prevention and
protection of survivors in 58 refugee
situations
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2020-2021 operational GSPs

Impact indicator

Engagement

Extent community is active in
SGBYV prevention and survivor-
centred protection

Extent community is active in
SGBYV prevention and survivor-
centred protection

% of unaccompanied and
separated children for whom a
best interest process has been
initiated or completed

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Extent children of concern have
non-discriminatory access to
national child protection and
social services

Seek improved community
involvement in SGBV prevention and
protection of survivors in eight
situations where UNHCR is
operationally involved with IDPs

Seek improved community
involvement in SGBV prevention and
protection of survivors in four
returnee situations

Maintain or increase the proportion of
unaccompanied or separated refugee
children for whom a best interest
process has been completed or
initiated in 74 refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in 37
refugee situations

Seek an increase in the non-
discriminatory access to national child
protection and social services in four
situations where UNHCR is
operationally involved with IDPs

Seek an increase in the non-
discriminatory access to national child
protection and social services in three
returnee situations

Basis needs and services

4. Reducing mortality, morbidity
and malnutrition through
multisectoral interventions

Prevalence of global acute
malnutrition (GAM)
(6-59 months)

Under-5 mortality rate

Maintain UNHCR standards or reduce
level of GAM in 36 situations where
refugees live in camps or settlements

Maintain UNHCR standards or reduce
mortality levels of children under 5
years old in 44 situations where
refugees live in camps or settlements

5. Meeting international standards in
relation to shelter, domestic energy,
water, sanitation and hygiene

% of households living in
adequate dwellings

% of households living in
adequate dwellings

% of households living in
adequate dwellings

Average number of litres of

Maintain or increase the percentage of
households living in adequate dwellings
refugee situations

Maintain or increase the percentage of
households living in adequate dwellings
situations where UNHCR is operationall
involved with IDPs

Maintain or increase the percentage of
households living in adequate dwellings
seven returnee situations

Maintain or increase the level of water
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2020-2021 operational GSPs

Impact indicator

Engagement

potable water available per
person per day

supply in 46 refugee situations

Community empowerment and self-reliance

6. Promoting active participation in
decision-making of persons of
concern and building coexistence
with host communities

% of female participants active
in leadership/management
structures

% of female participants active
in leadership/management
structures

Extent local communities
support continued presence of
persons of concern

Seek improved participation of
women in leadership/management
structures in 54 refugee situations

Seek improved participation of
women in leadership/management
structures in four situations where
UNHCR is operationally involved
with IDPs

Seek improvement in relations
between persons of concern and local
communities in 65 refugee situations

7. Promoting human potential
through increased opportunities for
quality education and livelihood
support

% of persons of concern
(18-59 years) with own

business/self-employed for more

than 12 months

% of primary school-aged
children enrolled in primary
education

Maintain or increase the percentage of
persons of concern who are supported
to improve their business/self-
employment opportunities in 38
operations

Seek improved enrolment rate of
primary school-aged children in 95
refugee situations

Durable solutions

8. Expanding opportunities for
durable solutions for persons of
concern, particularly those in
protracted situations, including
through strengthening the use of
comprehensive approaches and
contributing to sustainable
reintegration, local settlement and
successful resettlement in third
countries.

Extent return has been voluntary,

and in safety and dignity

Extent returnees have same
access to rights as other citizens

Extent social and economic
integration is realized

% of persons of concern,
identified in need of
resettlement, whose cases are
submitted for resettlement

Support refugees to return voluntarily,
and in safety and dignity, in 40
situations where conditions permit

Support returnees in 11 situations to
reintegrate in a sustainable manner,
with the same access to rights as other
citizens

Support local integration in 42 refugee
situations where conditions permit

Seek to maintain or increase the
percentage of persons of concern
whose cases are submitted for
resettlement, among those identified
in need of resettlement, thereby
supporting solutions in 74 situations
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Support and management GSPs

2020-2021 support and management GSPs Impact indicator

1. UNHCR's programmes are carried out in an Financial management and reporting are
environment of sound financial accountability and strengthened at UNHCR Headquarters and in the
effective oversight field through streamlined and enhanced systems,

with effective guidance on financial controls
provided and applied

Accounts are recorded and disclosed in full
compliance with the International Public Sector
Accounting Standards (IPSAS), and UNHCR
obtains maximum benefits from the standards
applied

Cash-based interventions (CBIs) are supported
by a robust financial control framework and
business processes that are embedded in the
delivery system

Partnership arrangements are simplified and

harmonized in collaboration with stakeholders,
including other United Nations entities, and the
share of resources entrusted to local partners is

increased
2. UNHCR's operations deliver quality protection, Global protection and solutions capacity and
facilitate solutions for persons of concern and effectively response are strengthened through direct
advocate for their rights operational support, enhanced monitoring and

partnerships

The promotion of gender equality is enhanced
and accountability to persons of concern is
reinforced at global and operational levels

3. UNHCR facilitates effective responses to forced National, regional and global protection
displacement and statelessness through strengthened frameworks and capacities are strengthened
protection and solutions frameworks, advocacy and through effective implementation of supervisory
operational partnerships and the promotion of inclusion  responsibility and advocacy, in close

in national systems collaboration with States and other relevant

actors, including international development and
peacebuilding entities

Protection of displaced and stateless people is
strengthened, and pathways to solutions are
expanded, through new partnership
arrangements, support to strengthen national
systems and institutions, and implementation of
comprehensive responses

4. UNHCR facilitates responsible and comprehensive UNHCR and partners manage and use data and

use of data and information for decision-making and information, following a principled, systemized

advocacy, including by partners and persons of concern  and collaborative approach to enable evidenced-
based actions, programme design and resourcing
decisions for quality protection outcomes

Information and analysis on the situation of
refugees and other persons of concern is made
available to support their inclusion in
international and national development
frameworks
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2020-2021 support and management GSPs

Impact indicator

Data and information management approaches,
including storing and sharing of personal data,
respect protection practices and privacy
concerns

5. UNHCR makes effective use of and contributes to
improving inter-agency humanitarian coordination
mechanisms and drives efforts to place protection at the
centre of humanitarian action

Effective coordination and leadership is
established for refugee responses and for
UNHCR-led clusters at the global and
operational levels

UNHCR provides protection expertise and
analysis to guide and inform joint humanitarian
action

6. Multi-year, multi-partner protection and solutions
strategies, supported by results-based management
(RBM) approaches, facilitate collaboration and effective
inclusion of persons of concern in national systems and
development frameworks, in pursuit of the sustainable
development goals

Multi-year, multi-partner strategies are informed
by improved joint needs assessments and are
developed and implemented in consultation with
key stakeholders, including national authorities,
civil society, development partners and private
sector representatives

UNHCR’s RBM systems support collaborative
and evidence-based planning and monitoring

7. UNHCR, in collaboration with partners, provides
refugees and other persons of concern with the
possibility to meet their needs, enhance their protection
and support their transition to solutions through the
expanded use of CBls

UNHCR is equipped with the relevant systems,
tools, skills and processes to implement and
scale up cash-based assistance programmes in an
accountable manner

UNHCR pursues the objective of common cash
transfer arrangements with partners, in line with
UNHCR’s CBI policy and strategy

8. UNHCR strengthens emergency preparedness and
maintains and builds capacity to mobilize rapidly and
effectively in response to emergencies

Core relief items are stocked to provide
emergency assistance for up to 600,000 persons
and dispatched within 72 hours

Active standby capacity is maintained and
UNHCR and partner personnel, with appropriate
leadership, coordination and protection skills,
are available for immediate deployment to
emergency operations

Representation of local and national partners and
communities is increased in preparedness action
planning

A proactive approach to security management is
applied, through a qualified security workforce,
security training and support to emergencies

9. UNHCR is optimally prepared to respond to global
forced displacement challenges, through a diverse
workforce of talented and highly performing people,
who are flexible and able to be deployed in a timely
manner, and who benefit from comprehensive care and
support from the organization
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Strategic workforce planning that accounts for
diversity and gender balance is improved
through analysis of current and future talent
requirements
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2020-2021 support and management GSPs Impact indicator
Career management is supported through the
provision of learning opportunities and
performance review, and is informed by the
organizational demand for skills

A fair and transparent assignments framework
ensures diversity and gender balance in the
deployment of qualified personnel through
efficient human resources systems, particularly
in the context of emergencies and high-risk
operations

Minimum standards of occupational health and
safety for UNHCR’s workforce are implemented
across operations

10. UNHCR mobilizes political, financial and Resource mobilization strategies are enhanced to

operational support from public and private sectors increase funding from public and private

through effective strategic partnerships and fundraising  sources, through existing and new creative

strategies, as well as through evidence-based multimedia approaches

communications and targeted campaigns, building

empathy and awareness among the general public and Partnerships with Member States of the

shaping the global dialogue on forced displacement Executive Committee, United Nations agencies,
non-governmental organizations (NGOs) and
other partners are maintained and enhanced
through regular and substantive dialogue

Strategic external communication activities are
strengthened through targeted multimedia
campaigns, timely public updates and increased
outreach to target audiences, building a strong
community of supporters

Political and operational support from private
and public sectors is expanded to improve the
welfare of displaced populations and host
communities
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Annex V

UNHCR Organizational Structure as at 31 May 2020

v

High Commissionear

Bthics Office
Evalustion Service
Executive Office of the High Commissioner (incl Governance Service]
SlobalDeta Servics : :
nspector General’s Office .

Joint Zpecial Representstive for Venezuslan refugees & migrants
Mew York Lisison Office

Special Adviser on Develapment

Special Emvoy for the Central Mediterran ezn Situation

Special Envoy for the Horm of Africa

- Enterprise Risk Management

- Dffice of the Ombucsman

- Transformetion & Change Service

Deputy High Commissioner

- Globed Service Centre Copenhagen

- Snr Adviser on inclusion, Diversity & Gender

- Glooal Service Cemre Budapost
- Legal Affairs Senice o
- Snr Coordinetor on SEA & 54

- UNHCR Inncoation Servioe

¥

v

Assistant High Commissioner
[Protection)

- Giobsl Refugee Forum Coordinstion
- Specisl Advizeron Statelessness

[English only]

[4) with pasitionsin Budapest

(2] with pasitionsin Capenhagen

(3] with pasitionsin Budapest & Copenhagen
(4] muitinle locations

[5] with pasitionsin Geneva

(6] witn positionsin Amman

Assistant High Commissioner
[Operations)

- Frincipsl Acwizer on Internal Displacement
- Special Adviser on Climate Action

¥

¥

Division of Financial and
Administrative Management [DFAM)

Office of the Controller

Finance Service [incl Change Management & Feld
Suppert, Geners Services, System Administration, HO,
Cammittes on Contracts, Financial System Supperting]
Treasury & Cash Service

Falicy and Audit Coordination

Accounts and Finamcial Service [Incl. Accounts Payable,
Accounts Receivabls and Reconciliation, Sobal
Accounts, Finandal System Supjport)

Division of Information System and
Telecommunications [DIST)

- ©ffice of the Director

- Business Relationship Management Senvice (incl.
Refuges Systems, MSRP & REM, Collaboration &
Communications)

- Customer Support Service [incl Giobal Service Desk,
Identity & Access Management, Field Site Support, O,
Sie Support, Cros-Functionsl] o)

- ICT Operstions Servics [incl Security, Netwaork /Telecoms
& Piatform] &

Division of Human Resources [DHR)

Office of the Director

Human Resources Op eration al Partn ership Service (in
Strategic Workforce & Strsctursl Flanni
Azsignment and Talent Mobilization Service [ind.
Assignment Management, Affiliste Partnerships &
Recnuitment] i

Staff Heslth and Welib=ing Service [incl Medioal,
Prychozocial & Weloeing]

Global Learning and Development Centre (incl.
Functional Lemming, Talert Deveiopment &
Parformance, Lasderznip Devalpment]

HR Staft Service (incl. Slodal Pagroll, Personne
Administration | g

Systems & People Anslytics

Division of Strategic Planning & Result
(DSPR)

Office of the Directar

Strategic & Programme Planning Service (incl. Multi-year
Resuits Planming £ Coordination, StrategicPinning &
Anangzis)

Anmaal Review & Budget Analysis Service [incl. Annus|
Fianning & Resource Allocation, Performance Analytics &
Reporting) m

Impiementation Marsgement & Assurance Service (ind.
Operaticnal & Partnership Management, Quality
Azsumnce & Systems Coordination)
R8M Project

[
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I
I
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I
|
|
|
I
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I
I
1
|
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|
|
1
|
!
!
I
v

Division of External Relations [DER)

- Office ofthe Director

- Global Communications Service (incl. Slobal
Communication Desk, Corporste Communications, News
& Medin, Communications, Strategy & Coordination,
MuRimecia Cantent, Goodwill Am sesdors, Pubiic
Outreach & Camsigns] )

- Donor Relstions snd Resource Mobilization Service [incl.
Humaritarian Firencng & Feld Sunport, Slooel Anpesis
and Report, Governmental Donors)

- Partnership and Coordinetion Service [ind.NGOs and
Civil Society Sports, Partnarships, Inter-Azency & Coond.)

- Private Sector Partnership Service (incl. Digitsl
Engagement. Marketing & Emergencies, Frivats
Partner ships & Prilanthropy, Regional Operations,
Strategy & Market Develop ment|

- Recores and Archivesm

Division of International Protection [DIP)

- Office of the Director
- Policy and Law Senvice
- Pratection Policy and Legal Advice [ind. Asylum &
Migration, Human Rights Liaison]
- Refuges Status Detarmination
- Pratection and National Security
- Statelezsnas
- Fizld Protection Service
- Interna iy Dizptaced Persons
- Ghoinel Protection Cluster Operstions
- Emergancy Protection Suppart
- Aze Genderand Diversity Coordination [inc. Child
Protection, Gender-Equality, Community-sesed
Protection, Gender-based Viskence]
Rezettiement and Complementary Pathways Sendice
[incl. Sustainzb e Resettlement & Complementary
Fathimays Initistive, Programme Defvery & Operations!
Support. Policy & Engagement]

Division of Emergency, Security and
Supply [DESS)

Office of the Directar
Emergency Service (incl. Emergency Freparedness)
Field Security Service (incl. Security Operations)

In GSC Budapest
- Supply Management Service (ind. Assets & Fleet

Management, Procurement HO, Procurement Field
Support, Sup ply Planning, Supply Logistics)

Division of Resilience and Solutions [DRS)

- Office of the Director

- Operational Support Service (inc. Clusters, Housing &
Settiement, Pubiic Healtn, Cash Based Intervention)

- Secio-economic Inclusicn Service (incl. Durasie
Schutions, Self-Raliance & Inclusion, Edutation |

- Deveament Famtnerships & Anatics

- World Ban k-UNHCR Joint Data Centre on Foroed
Dispiacement

Regional Burenu for the Americes
Fanama City, Panama

Regional Buresu for Emst snd Hom of Atria
and Great Lokes
Mairobi, Kenya

Regional Burenu for Asis and the Pacfic
Bangkok, Thailand

Regional Buresu for Europe
Genewn

Regional Buresu for the Middie East and
Morth Africs
Amman, Jordan

-gional Buresu for Southern Africa
Pretoria, Sowuth Africa

Regional Buresu for West and Central Africs
Diskar, Senegal
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Operations in the Field (31 May 2020)

¥

¥

+

¥

West and Central Africa
Regional Bureau Tor West and Caniral Africa
(based In Dakar) cowvering:

- 3 Couniry Ofices: Burkina Faso (3 flaid offices,
2 fizid units), Central African Republic (inc. 3
sup-ofce, 3 field oMoes, 2 fleld units), Chad
{Inc. 3 sub-oMces, 7 fiedd offices, 3 faid units),
Chte d'lvolrs (Inc. 1 sub-ofMce), Ghana (nc. 1
f2id office), Libena (Inc. 1 flield office). Mall
{Inc. 1 sub-oMce, 2 Tield ofces), Miger (inc. 3
sub-ofces, 2 field oMces, 2 fleid units), Nigeria
{Inc. 2 sub-oMces, § Neld offices, S faid units)

- Mwp-Counuy OMce in Senegal covering:

- Senegal

- 3 Matona Oflces: Toge, Guinea (Inc. 1 flak
ofMce) and Guinea-Sissau

- Gambla, Slema Leone, Senin and Cape
Werde [no presence In hese counties)

- MW-Counuy OMCce In C3Mercon covernng:

- Camernoon (Inc. 3 sub-ofces, & fli2id ofMces,
1 Miaid unit)

- 1lNatona OMcs: Gaban

- Equateral Gulnea and Sao Toms Princips
(Mo presence In Mese counmEs)

East and Horn of Africa & Great
Lakes
Regional Bureau for East and Horn of Africa &
Great Lakee (based In Nalrobl) covering:

- 11 Counry Offices: Burundl (Inc. 1 sub-ofice,
2 f=id ofMces). Dfibout {Inc. 2 feid ofices),
Erfirea, Ethlopla (Inc. 5 sub-0Tces, 5 fleld
offices, 18 fieid unte), Kenya {2 sub-ofces, 1
feid ofMce, 1 1alson oMcs), Rwanda (1 sub-
office, 4 Nield offices, 1 feid unt), Somalla (Inc.
3 sub-oMces, 1 Nleid office, 7 flaid units), South
Sudan (Inc. 2 sub-oMces, & Neld offices, 1 flaid
wnit), Sudan (Inc. 4 sub-offices, 3 fleld offices., 1
f2id unit), Uganda (Inc. £ sus-oMees, 5 fieid
ofces, 3 Tield units), United Republlc of
Tanzanla (2 %k ofMces, 2 Neid units)

- =l i and ECA based In
Agdls Ababa, Emiopia

Southern Africa
Regional Bursau for Southem Africa (based In
Pretoria) cowvering :

- I Couniry Ofces Angola {Inc. 1 field office),
Democratic Republic of the Congo (Inc. 5
sup-ofces, S Mield ofces, § fleid units), Malawl
{Inc. 1 Seid unt), Mozambiqus {Inc. 1 %
ofce, 1 Nield unit), Republic of the Congo {inc.
1 fiaid ofMce, 1 fleld unit), Zambia (Inc. 2 feid
offices), Zimbabwe (Inc. 1 fleld offica)

- MwT-Counmy OMMce In South Afmca covering:

- South Africa {Inc. 1 fleld offica, 1 flaid unity

- 1 Matonal OMcs: Botawana (Inc. 1 flakd unit)
- Hamibla, Comoros, Eswatinl, Lesotho
Madagascar, Mauritlus and Seychellsa (no
presance In these countries)

Middle East and North Africa
Reglonal Bursau for Middle East and North
Africa (based In AMMan) covering:

Middie Eaet

Country OfMces: Iraq (inc. 3 sub-oMces, 3
feit ofices, 6 M units), ksraed, Jordan (Inc. 1
sun-ofce, 2 flzld offces), Lebanon (Inc. 2 sub-
ofces, 2 field oMeoss, 1 el unk), Syran Arab
Republic (Inc. 3 sun-oMces, 2 Neld offices, 1
Sesd unt), Yemen (Inc. 1 sub-ofce, 4 field
ofices, 2 field unlis)

- Muin-Counuy OMce In Savdr Araba
covering
- Saudl Arabla
- ZLaison OfMces: Kuwalt and United Arab

Emirates

Horih Africa

- 5 Country Ofces: Abgeria (inc. 1 sub-omce),
Egypt (Inc. 1 fi2id ofMce), Mawrttania [Inc. 1
suip-office, 1 fleid unit), Morocco and Tunisla
{Inc. 1 Nleld o=}

- 1.Offce of Chiafof Mission: Libya (inc. 1 fiekd
offce)

- 1Llsison Ofice: Weatern Sahara

Reglonal Bursau for Asla and the Paciflic
(based In Bangkok) covering:

South-West Sala
- 3 Country OMces: Afghanlstan [inc. 2 sub-

Lentral Asla
- MulT-Country OfMce i Kazakhstan covering:

South sl

- 1 Country OfMca: Nepal (Inc. 1 sub-ofce),

- 1 Office of Chief of Mission: india {Inc. 1 fleld
- 1 Mationd Ofce: SriLanka {Inc. 1 fieid offics)

S Country OMcas: Bangladesh (Inc. 1 sub-

- MulT-Country OfMce in Thailand covenng:

2 Couniry OMces
Japan, Republic of Korea
- Muln-Country OfMce i Ausrala covering

Asia and the Pacific

offices, 2 Tield oMces, 3 flek unkis), l=lamic
Republic of iran (Inc. 3 sub-oMces, 1 fleld
office, 2 fizld unlis), Pakliatan {Inc. 2 sub-
offices, S Tleld units)

- Kazakhstan
J_.mr_n_camna, Tajlkistan
1 Nationsl Offce: Kyrgyzetan
- Turkmenlkztan and Uzbsklstan (no pressnce
In these countries)

uni

office, 1 field oMoz), Indonssla (Inc. 5 ekt
units), Malaysla, Myanmar (Inc. 1 sub-oMos, 3
fiekd officas, 5 Said units), PhIlppines (Inc. 1
flekd office)

- Thalkand {Inc. 2 Seid oicas)

- Cambodia, Lao People’s Democratic
Republic, Vistnam (no pressncs In these
countries)

o - China (inc. 1 sub-oMce),

- Auatralla

- New Zealand, Papua New Guinea and the
Pacific lglands (no presence In Mess
countres)

Euwrope
Reglonal Bureau for Europs (based In Genswva)
covaring:

Eastern Furcpe
- 7 Country ©Mces: Armenia, Azerbaljan,

Belarus. Georgla (Inc. 1 f2id office, 1 fleid
unit), Russlan Federation, Turkey (Inc. 1 sub-
office, 1 fizld oMce, 4 el uniis), Ukraine (inc.
1 sub-oMce, 3 fNeld offices, 1 ekl unit)

South-esstemn Europe
- S Couniry OMces: Alkania (Inc. 1 fleld unit),

Eoanla and Harzagowina {inc. 1 fiekd unit),
Montenegro, Serbia (Inc. 1 field unk),
Rq}llﬂll: of North Macadonla (Inc. 1 Sekd Ill|l|

- 1 Office of Chief of Mission: Kosowo [SIRES)
1244 [(1999})

Morthem Eurcpe
- Mulp-Counmy OfMce i SWeoen CoOvering

- Swadan

- Zlmison Offces Denmark and Lithuania

- Estonla, Finkand. lesland, Latvia and
Morway (N0 presence in Mess counines)

- 2 Country OMces: Garmany (Inc. 1 llakson
ofice), Francs (including Monsco), the United
Kingdom of Great Britain and Northarm
Iraland

- 2 Lialson Ofces: Ausstria (OSCE), France
{Strasbourg, to Ewopean Instiutions), OMcs for
Switzeriand and Liechtsnsisin in Sem

- A Malond OMce: Austria

- Mulp-Counry OfMce in Belgium covesing:

- Belglum

- 2 LGlson Ofices: Malta (EASO) and Poland
[FRONTEX)

- 2 National Ofices: the Netherands and
Ireland

- Luxemburg [no presence)

- Reglonal OMce In Hungary covesing:
- Hungary {inc. 1 fleld unit)
- 4 Country OMcss: Bulgarla, Croatta,
Poland. Romania (Inc. 1 fleid office)
- 4 Natinnal Ofice: Czech Rep
- Republic of Moldova, Slovenla and
Slovakla (no presence In hese couniss)

Southem Europs
- 2 Couny OMces: Cypmus, Greecs (Inc. 2 sub-

offices, 2 field offces, 4 fleld unis), Malka
- MulD-Counmy Office i kaly covering
- Italy
- Holy Se8 and San Marino {no presance)
- MulTHCounry OMce in Spain covening:
- Spain
- Andoma and Portugal {no presance In these
countries)

the Americas
Reglonal Bureau for the Amerkcas (based In
Panama) cover ng:

Horih amarics and the Canbbean
-1 Couniny Ofce: Canada (inc. 2 fleld units)
- Mulg-Couniry Oﬂk}a o Uned Stares off
America covernn
- United States of Amartca {inec. 1 Balson
ofce. 1 Tield unit)
- Dominlcan
Raplllllc and Trinidad and Tobago
- Amuba and Guyana
- Haitl, Curagao{no presence In mase
counties)

Latin americs
Brazll (nc. f sub-ofce, 2

-8 Couning OMces:
feid offices, 2 fiaid units), Colombia (Inc. 3
suib-pfces, 5 fleld offices, S flakd wnits), Coata
Rica (Ing. 1 field oMics), Ecuador (Inc. S ek
ofices, 3 fleld units), Guatemala {Inc. 4 field
umits), Homduras (Inc. 3 S2id ofMices), Mexico
{inc. 4 field officas, 14 field units), Pernu {inc. 1
feid office, 3 fledd units), Venezuela
[Bolivarian Republic ef) {Inc. 4 fiaid oMces, 1
feid unt)
- Beglonal Coondingior 1 Venezuela Situation
pased In the Reglonal Sureau for Me Americas
- Muln-Counmy OfMce i Panama covering:
- Panama
m Balize. El Salvador
Fieis Unfi: Cuba
Wy -Counmy OMce i Argenzna covernng:
- Argentina
-1 Nationd OmMce: Chile (Inc. 1 faid wnit)
- Bolivia, Paraguay, Uruguay (no prasance In
these couniries)
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Annex VI [English and French only]

62

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(@)  Recalls that the Executive Committee, at its seventieth session,
approved programmes and budgets for regional programmes, global programmes and
headquarters under the biennial programme budget 2020-2021, as set out in document
A/AC.96/1191, amounting to $8,667,680,981 and $8,615,834,612 for 2020 and 2021
respectively; notes that the additional needs under supplementary budgets in 2020 amount
to $463,667,424 as at 15 June 2020; approves the total current requirements for 2020
amounting to $9,131,348,405; and authorizes the High Commissioner, within these total
appropriations, to effect adjustments in regional programmes, global programmes and
headquarters budgets;

(b)  Approves the revised programmes and budgets for regional
programmes, global programmes and headquarters under the proposed 2020-2021 biennial
programme budget (revised), as set out in document A/AC.96/1202, amounting to
$8,615,834,612 for 2021, with no change from the original amount, including the United
Nations regular budget contribution towards headquarters costs, the reserves and the Junior
Professional Officer programme; and authorizes the High Commissioner, within this total
appropriation, to effect adjustments in regional programmes, global programmes and
headquarters budgets;

(c) Confirms that the activities proposed in the biennial programme
budget 2020-2021 (revised), as set out in document A/AC.96/1202, are consistent with the
Statute of the Office of the High Commissioner (A/RES/428 (V)); the High
Commissioner’s other functions as recognized, promoted or requested by the General
Assembly, the Security Council or the Secretary-General; and the relevant provisions of the
financial rules for voluntary funds administered by the High Commissioner for Refugees
(A/AC.96/503/Rev.10);

(d)  Takes note of the financial statements for the year 2019 as contained
in the Report of the Board of Auditors to the General Assembly on the financial report and
audited financial statements of the voluntary funds administered by the United Nations
High Commissioner for Refugees for the year ended 31 December 2019 (A/75/5/Add.6)
and the Report by the High Commissioner on key issues and measures taken in response to
the recommendations in the Report of the Board of Auditors (A/AC.96/1201/Add.1); and
requests to be kept regularly informed on the measures taken to address the
recommendations and the observations raised in these documents;

()  Requests the High Commissioner, within the resources available, to
respond flexibly and efficiently to the needs indicated under the biennial programme budget
for the years 2020-2021 (revised), encourages his Office to be as efficient and effective as
possible with the funds provided while not diminishing life-saving protection and assistance
to persons of concern, and authorizes him, in the case of additional emergency needs that
cannot be met fully from the operational reserve, to create supplementary budgets and issue
special appeals under all pillars, with such adjustments being reported to the subsequent
Standing Committee meeting for consideration;

()] Acknowledges with appreciation the burden that continues to be
shouldered by developing and least developed countries hosting refugees; and urges
Member States to recognize this valuable contribution to the protection of refugees and to
participate in efforts to promote durable solutions and more equitable burden- and
responsibility-sharing; and

GE.20-11218



A/AC.96/1202

63

(9)  Urges Member States, in light of the extensive needs to be addressed by the
Office of the High Commissioner, and in parallel with the long-standing and substantial
support provided by refugee-hosting countries, to respond generously and in a spirit of
solidarity to his appeal for resources to meet in full the 2020-2021 biennial programme
budget and to ensure that the Office is resourced in a timely and predictable manner, while
keeping earmarking to a minimum level.
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